CHITAMBO TOWN COUNCIL
NOTICE OF MEETING, AGENDA MINUTES OF THE PREVIOUS ORDINARY,
COUNCIL AND STANDING COMMITTEE MINUTES TO BE PRESENTED TO THE
4" ORDINARY COUNCIL MEETING TO BE HELD AT KINGS HABOUR PLEASURE
RESORT, STAND NUMBER CHITA/935 ADMINISTRATIVE CENTRE, 800 METRES
OFF CHITAMBO SAMFYA ROAD CHITAMBO, ON FRIDAY, 29" AUGUST, 2025 AT
10:00 HOURS.

MWICHE | MUDALA
COUNCIL SECRETARY
CIVIC CENTRE
CHITAMBO

P.0. BOX 850016



CHAIRPERSON COMMUNICATION TO THE FOURTH COUNCIL MEETING 2025.

| WELCOME YOU ALL TO THIS FULL COUNCIL MEETING HELD
TODAY,29™ AUGUST 2025 HERE AT KING’S HARBOR PLEASURE
RESORT.

COLLEAGUES, DURING THE PERIOD UNDER REVIEW, MY OFFICE
ATTENDED TO THE FOLLOWING: -

ON 28™ JULY 2025, | TRAVELED TO KABWE TO ATTEND THE
PROVINCIAL DEVELOPMENT COORDINATIVE MEETING WHICH WAS
HELD AT KWAME NKULUMA UNIVERSITY.

ON 22NP JULY, TOGETHER WITH THE COUNCILOR, COUNCIL
SECRETARY AND AN OFFICER FROM THE LINE MINISTRY, | ATTENDED
THE LOCAL GOVERNMENT ASSOCIATION OF ZAMBIA (LGAZ)
CONFERENCE AS WELL AS AMICAL GENERAL ASSEMBLY IN
CHONGWE.

LADIES AND GENTLEMEN, TOGETHER WITH A COUNCIL OFFICER, I
TRAVELED TO MUMBWA TO ATTEND THE TRADITIONAL CEREMONY
FOR THE SALA AND ILA PEOPLE OF MUMBWA AND SHIBUYUNJI
DISTRICT.



ON 27™ JUNE, UP ON INVITATION, | TRAVELED AND ATTENDED A
GRADUATION CEREMONY IN KABWE AT MALCOM MOFFAT COLLEGE
OF EDUCATION IN SERENJE DISTRICT.

COLLEAGUES, ON 14™ JULY 2025, I, THE DISTRICT COMMISSIONER AND
2 COUNCIL OFFICIALS WE ATTENDED THE MEETING IN SERENJE THAT
WAS AIMED AT RESOLVING CHIEFDOMS BOUNDARIES
MISUNDERSTANDINGS BETWEEN CHIEF CHITAMBO, CHIEF
MUCHINDA OF SERENJE DISTRICT AND CHIEF MUCHINKA.

LASTLY, COLLEAGUES, IN THE COMPANY OF DIRECTOR PLANNING,
ON 6™ AUGUST, | ATTENDED THE PRESIDENTIAL DELIVERY UNIT
(PDU) ORIENTATION MEETING IN KABWE AT THE PROVINCIAL
ADMINISTRATION OFFICE.

| THANK YOU.



CHITAMBO TOWN COUNCIL
MINUTES OF THE PROCEEDINGS OF THE 3" ORDINARY COUNCIL MEETING HELD
ON THURSDAY 3 JULY, 2025 AT 11:30 HOURS.

PRESENT

Brian Mwelwa

Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Mabvuto Phiri

Chalwe Morgan
Robson Mufalali
Sydney Chibaka
Romanuel Chanda
Owen Kapolo Mibenge
Shepherd Chama
Mausala Chiluba
Mumba Young

ABSENT WITH APOLOGIES

IN ATTENDANCE

Topson Kunda
Charles Bupe
Sinkala Ngalo
Brighton Kamanga
Precious Mukamba
Edwin Silunjili
Choompo Alex
Misheck Muzyamba
Mukupa Moses
Mackless Yandila
Webster Kayombo
Margaret Kayula
Brian Museto
Kapisha Kelvin
Jemirah Kama
Bejamin Mashonga
Moffat Mugala

WARD

Council (Chairperson)

Chalilo (Vice Council Chairperson)
Mpelembe

Chitambo

Lusenga

Nakatambo

Chipundu

Lulimala

Katonga

Luombwa

Council Secretary
HRH Chief Chitambo

District Commissioner

D. HR. A (Council Secretary Ag)
Director Finance

Director Engineering

Director Planning

Social Welfare

District Fisheries Officer

Office of the President

Personal Assistant National Assembly
Chief Human Resource Officer

Chief Administrative and Committee Officer
Senior Human Resource Officer
Senior Procurement Officer

Senior Legal Assistant

Senior Legal Assistant

Quantity Surveyor

WASH Engineer



Sunny Malata

John Banda

Joseph Mwenya
Mulenga Musama
Janet Kabalukila
Rodrick Nyrienda
Maambo Nanyangwe
James Kango

- Divisional Officer

- Mechanic

- Internal Auditor

- Assistant Internal Auditor

- Assistant Public Relations Officer
- Assistant Public Relations Officer
- Assistant Committee Clerk
Assistant Committee Clerk

Prior to the commencement of the meeting, the National Anthem was sung and an opening prayer

was given.

C/197/07/25 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at exactly 11:40 hours.

C/198/07/25 DECLARATION OF INTEREST ON ANY MATTER IN THE
MINUTE BOOK
Councillor Mabvuto Phiri declared interest in the matters which were in the
minute book as he had direct pecuniary interest in an item which was under
minute number PDWRE/183/5/25.

C/199/07/25 ADOPTION OF AGENDA
On a proposal by Councillor R. Mufalali, and seconded by Councillor
S.Chibaka,
IT WAS RESOLVED THAT: The Agenda be adopted as part of the
proceedings of the Council.

C/200/07/25 CONFIRMATION OF PREVIOUS MINUTES OF THE 2

ORDINARY COUNCIL MEETING HELD ON THURSDAY 27™
MARCH, 2025.

MATTERS ARISING
In a plenary discussion Council resolved that the use of full names be
adopted in the minuting style and thereafter;

On a proposal by Councillor M. Chiluba and seconded by Councillor M.
Chalwe;



C/202/07/25

C/203/07/25

IT WAS RESOLVED THAT: The minutes of the 2" Ordinary Council
meeting held on 27" March, 2024 be received; and adopted as part of the
proceedings of the Council.

CONFIRMATION OF THE MINUTES OF THE HEALTH,
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE
MEETING HELD ON THURSDAY 9™ APRIL, 2025.

On a proposal by Councillor Mausala Chiluba and seconded by Councillor
Romanuel Chanda,

IT WAS RESOLVED THAT: The minutes of the meeting of the Plans,
Works, Development and Real Estates Committee held on Thursday 9%
April 2025 be received and,;

On a proposal by Councillor Mausala Chiluba and seconded by Councillor
Robson Mufalali

IT WAS RESOLVED THAT: The minutes of the Health Environment
and Social Services Committee meeting held on Thursday 9" April, 2025
be adopted as part of the proceedings of the Council.

CONFIRMATION OF THE MINUTES OF THE AUDIT
COMMITTEE MEETING HELD ON THURSDAY 8™ MAY, 2025.

On a proposal by Councillor Robson Mufalali and seconded by Councillor
Morgan Chalwe,

IT WAS RESOLVED THAT: The minutes of the Audit Committee
meeting held on Thursday 8" May, 2025 be received and;

On a proposal by Councillor Robson Mufalali and seconded by Councillor
Mausala Chiluba;

IT WAS RESOLVED THAT: The minutes of the Audit Committee
meeting held on Thursday 8" May, 2025 be adopted as part of the
proceedings of the Council.



C/204/07/25

C/205/07/25

CONFIRMATION OF THE MINUTES OF THE PLANS, WORKS,
DEVELOPMENT AND REAL ESTATE COMMITTEE MEETING
HELD ON THURSDAY 22NP MAY, 2025.

Matters arising

Councillor Mabvuto Phiri declared interest during the confirmation of the
minutes of the Plans Development and Real Estate Committee meeting as
he had direct pecuniary interest in an item which was under number
PDWRE/183/5/25

On a proposal by Councillor Shepard Chama and seconded by Councillor
Mumba Young,

IT WAS RESOLVED THAT: The minutes of the meeting of the Plans,
Works, Development and Real Estates Committee held on Thursday 22"
May, 2025 be received and;

On a proposal by Councillor Sydney Chibaka and seconded by Councillor
Mumba Young;

IT WAS RESOLVED THAT: The minutes of the Plans, Works,
Development and Real Estates committee meeting held on Thursday 22"
May, 2025 be adopted as part of the proceedings of the Council.

CONFIRMATION OF THE MINUTES OF THE FINANCE,
ADMINISTRATION AND GENERAL PURPOSES COMMITTEE
MEETING HELD ON THURSDAY 12™ JUNE, 2025.

On a proposal by Councillor Sydney Chibaka and seconded by Councillor
Morgan Chalwe,

IT WAS RESOLVED THAT: The minutes of the Finance, Administration
and General Purposes Committee meeting held on Thursday 12" June, 2025
be received and,;

On a proposal by Councillor Sydney Chibaka and seconded by Councillor
Romanuel Chanda;

IT WAS RESOLVED THAT: The minutes of the Finance, Administration
and General Purposes Committee meeting held on Thursday 12" June, 2025
be adopted as part of the proceedings of the Council.



CHITAMBO TOWN COUNCIL

REPORT OF THE COUNCIL SECRETARY TO FULL COUNCIL MEETING TO BE
HELD ON THURSDAY 3 JULY, 2025 IN THE COUNCIL CHAMBER AT KINGS
HARBOUR LODGE AT 11:00 HOURS

C/206/07/25

C/207/07/25

DECLARATION OF INTEREST

Councillor Mabvuto Phiri declared interest in agenda item relating to the
status report on the payment of required fees by applicants under minute
PWDRE 183/5/25 on the grounds that he owns a parcel of land under
consideration.

In accordance with Local Government Standing Orders, Councillor
Mabvuto Phiri left the meeting during the discussion on this item and took
no part in the deliberations or decision.

Councillor Mumba Young of Luombwa Ward acting in accordance with
standing order number 39 also declared interest on the matter under minute
C/213/07/25. The Councillor had direct pecuniary interest and left during
deliberations on the matter.

SOLACE ANNUAL GENERAL MEETING

The Council Secretary reported for information of the Council that on 19™
to 20" June 2025 his office attended a meeting for Society for Local
Authority Chief Executives whose theme was “Fiscal Devolution,
Leveraging on Technology: Key to Sustainable, Resilient and improved
Service Delivery”.

In attendance where more than 300 stakeholders among them
Mayors/Chairpersons, Town Clerks, Directors, Development Partners and
Government Agencies together with Elected Officials.

Thereafter, the Solace Annual General Meeting was NOTED.



C/208/07/25

C/209/07/25

UPDATE ON THE PROGRESS ON COUNCILLOR SYDENEY
MWELA OF MUCHINKA WARD

The Council Secretary reported for the information of the committee that
arising from the Council Resolution a detailed report had been done and it
had since been sent to the Chief Justice.

However, the Chief Justice had not responded yet hence Council was still
waiting for a response.

Following to a discussion on the matter, the update on the progress on
councillor Sydney Mwela of Muchika ward was NOTED.

CONVERSION OF 2000HA -ZAMBIA CORRECTIONAL SERVICE
IN CHIEF CHITAMBO’S CHIEFDOM

The Council Secretary reported for the consideration of the Council that
Chitambo Town Council was in receipt of application of 2000ha from
Zambia Correctional Service for the purpose of Agricultural activities.

The land being sought was situated in Chitambo chiefdom along Luombwa
river in Chitambo Chiefdom. After analysing the documents presented the
following where attached to the application: -

i) Form1 Application form for conversion of customary
tenure into leasehold.
i) Form Il Approval of the Chief of an application for the

conversion of customary for the conversion of
Customary Tenure into Leasehold tenure
iii) Form 111 Approval of the Local
Authority for the customary tenure into
leasehold tenure.
iv) Site Plan  the Plan Showing where the land is situated and
the Heactrage.

It is against this background that the application of this land was brought
before the full Council for Consideration looking at the urgency of the
matter.

After a lengthy deliberation on the matter, on Proposal by Councillor
Mumba Young and Seconded by Councillor Mausala Chiluba; it was
RESOLVED That the item be presented to a Special Plans, Works,



C/210/07/25

Development and Real Estate Committee meeting after a physical
inspection was conducted by the Committee to ascertain the heactrage in

question.

STATUS REPORT ON THE PAYMENT OF REQUIRED FEES BY
APPLICANTS UNDER MINUTE NO. PWDRE183/5/25

The Council Secretary reported to the Council that according to the
recommendation from the PWDRE 183/5/25 that the applicants pay the
required fees to Chitambo Town Council. The Council Secretary reported
that the following had made the required payments.

Below was the list of applicants that had paid the required fees to the
Council: -

NRC AMOUNT
PAID
SIN NAME HECTARAGE NUMBER STATUS
Inspected | 20,000
1. Isaac Nsonge 200 | 174929/12/1
Jonath Inspected | 20,000
onathan
2 Mukosha 200 | 245289/12/1
Inspected | 20,000
g | Caresters 200 | 222323/12/1
Kalunga
Ath Inspected | 20,000
4 ther 200 | 232996/12/1
Mwandu
) Inspected | 20,000
5 | Harrison 200 | 247568/12/1
Chisenga
Inspected | 20,000
Winnard
6 Mukosha 200 | 290128/12/1
7 Grace Bwalya 200 | 185875/12/1 | Inspected
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Doris Inspected
Chisenga 200 | 355682/12/1
8 Inspected 20,000
Jameson 200 | 335038/12/1 20,000
Chisenga
Phi Inspected | 20,000
izon
9 Mukosha 200 | 122908/13/1
) Inspected | 24,000
10 | Phizo 240 | 320617/12/1
Mukosha
Inspected | 24,000
11 | Albet Mumba 240 | 167157/12/1
Inspected | 24,000
12 | Agness 240 | 16736/12/1
Kalunga
d Inspected | 24,000
13 | Sydney 240 | 196140/12/1
Kalale
Inspected | 24,000
14 | Ben Kasalwe 240 | 303366/12/1
Det Inspected | 24,000
eter
15 Mukosha 240 | 277030/12/1
. g Inspected | 24,000
eonar
16 Mukosha 240 | 245285/12/1
homb Inspected | 24,000
17 | Chomba 240 | 259313/12/1
Kaleya
Inspected | 24,000
18 | Joe Chibuye 240 | 209203/12/1
Chishimb Inspected | 24,000
19 IShimba 240 | 259312/12/1
Kaleya
Inspected | 24,000
20 Boston Ngosa 240 | 283523/12/1
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] " Inspected | 24,000
21 |29 240 | 242772/12/1
Changwe
Inspected | 24,000
22 | Martin Kunda 240 | 237297/13/1
Inspected | 100
23 | Mabvuto Phiri 0.31 | 212129/12/1
Inspected | 100
24 | Mabvuto Phiri 0.17 | 212129/1/1
Inspected | 100
Daniel Nsama 1.52
25
Inspected | 100
Keddy Mkali 0.08 | 292670/43/1
26
Inspected | 100
Keddy Mkali 0.19 | 292670/43/1
27
Ioh Inspected 9,100
ohn
28 Chishale 91 | 385556/16/1
Chama Inspected 9,100
29 | Elizabeth 91 | 376490/67/1
Kangwa
Makasa Inspected | 25,000
30 | Joseph 250 | 258897/16/1
Kangombo
Makasa Inspected | 25,000
Joseph 250 | 258897/16/1 | |
31 angombo nspecte 25,000
Moreblessings 250 | 365369/65/1
Chibombo
Inspected | 25,000
32 250 | 228400/68/1
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Martin
Chanda
Eslone Chama Inspected | 25,000
33 250 | 194437/44/1
Fibian Inspected | 25,000
Pangani
34 250 | 100180/86/1
Inspected | 25,000
35 | Alita Mbahwe 250 | 194437/44/1
Inspected | 25,000
36 | Maxwell 250 | 210889/11/1
Mulondiwa
Inspected | 25,000
37 Martha 250 | 120686/95/1
Nambule
Inspected | 25,000
Jason
38 Mulongo 250 | 314575/61/1
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C/211/07/25

C/212/07/25

RECOMMENDATION: -

a) That the list of Applicants that had paid the prescribed fees to
Chitambo Town Council be approved as presented above minute no
PWDRE 183/5/25.

After a lengthy deliberation on the matter; on proposal by Councillor
Mumba Young and Seconded by Councillor Shepard Chama, it was
RESOLVED that the status report on the payment of required fees by
applicants under minute no. PWDRE183/5/25 be CONSIDERED.

LAND ALIENATION IN CHIEFDOMS

The Council Secretary reported for the information to the Council his office
was in receipt of a Circular dated 4" June 2024 prohibiting Local
Authorities to refrain from processing application for conversion of land
from Customary to leasehold tenure in Chiefdoms where the Chieftaincies’

was Vacant.
Attached was a self-explanatory letter for your ease of reference.

Thereafter, the Land Alienation in chiefdom be NOTED.

INTRODUCTION OF CHARGES ON THE MINERALS BEING
EXTRACTED IN THE DISTRICT

For the consideration of the Council’ the Council Secretary that following
the ongoing extraction of minerals in Chitambo District and the Council had
not collected any levies towards the various mining activities. The Local
Government Act No 2 OF 2019 empowers the local authority to introduce
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C/213/07/25

fees and charges that can be applied within its area of jurisdiction. In view

of the above, Management wished to Recommend that:

1. A charge of K500 be introduced on every truck load carrying
gravel/sand for the purpose of extracting the minerals.

2. A charge of K40 be charged on every 1 gram of Gold extracted in the
district.

3. Thatan introduction of a two tier pricing system of percentage (2%) and
per kilogram of the value of the Mineral extracted in the district on small

and large scale.

After a deliberation on the matter, it was RESOLVED that introduction
of charges on minerals being extracted in the District be
CONSIDERED.

SUBMISSION OF REPORT FOR THE ADHOC COMMITTEE TO
THE COUNCIL

The Council Secretary informed the Council that rising from the previous
Council Resolution under Minute Number OC/142/03/25 which resolved
among other things to constitute an Ad-hoc Committee to look into the
conduct of the Councillor for Luombwa ward, a team of Councillors and
Officers was constituted to deal with the matter, terms of reference were
made by the Committee which included among other things: -

1) Review of the Local Government Legal Framework relating to the

Conduct of the Councillor.

2) Compilation a Complaint Report

3) Evaluation of Cyber Matters

4) Conduct interviews with Key Witnesses

5) Cause a report and recommendation to the Office of the Council

Secretary.

15



SIGNED

It is against this background that the Council Secretary reported to Council
that the Ad-hoc Committee had concluded its work and submitted the report
to his office.
The Council Secretary presented the ad-hoc Committee report with its
recommendation to Council for Consideration.
On Proposal by Councillor Mausala Chiluba and Seconded by Romanuel
Chanda it was RESOLVED that the Ad-hoc report be Received and that:
1. The ad-hoc Committee findings and recommendations be adopted.
2. Councillor Mumba Young be formally reprimanded for disorderly
conduct and breach of the Standing Orders (Councillors’ code of
Conduct)
3. The reprimand be recorded in the official minutes and
communicated to Councillor Mumba Young.
After a lengthy deliberation and thorough review on the matter, on proposal
by Councillor Romanuel Chanda and duly seconded by Councillor Kapolo
Owen, it was resolved that: the submission of report for the ad-hoc
committee to the Council be CONSIDERED.

CLOSING REMARKS

In closing, the Council Chairperson reminded all members to uphold
decorum, discretion, integrity and mutual respect in line with standing
orders and moral respect in matters that were discussed in the Committee
and Council meetings.

There being no other business to transact the meeting was officially closed
at exactly 13:42 hours following a prayer from the Chaplain.

COUNCIL CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE HEALTH, ENVIRONMENT AND SOCIAL SERVICES COMMITTEE

MEETING HELD ON THURSDAY 24™ JULY, 2025 AT 10:00 HOURS.

PRESENT

Councillor Mausala Chiluba
Councillor Robson Mufalali
Councillor Romanuel Chanda
Councillor Shepard Chama
Councillor Mabvuto Phiri

ABSENT WITH APOLOGIES

- Council Secretary
- Council Chairperson

IN ATTENDANCE
Brighton Kamanga
Precious Mukamba
Paul Mwale
Webster Kayombo
Yandila Mackless
Lucky Chibeya
Kayula Margaret
Kapisha Kelvin
Joseph Mwenya
Rodrick Nyrienda
Janet Kabalukila
Harvey Simuyala
Langstad Hamwitala
Belvin Muntanga
Elidad Siame
Mulenga Musama
Jere Thungezani
Mutusha Katakwe
Coaster Mundia
Elizabeth Chama
Jackson Mulenga

WARD

- Katonga (Committee Chairperson)
- Chitambo

- Nakatambo

- Lulimala

- Chalilo (Ex-Officio)

Ag Council Secretary

Director Planning

Deputy Director Engineering
- Chief Administrative Officer
Chief Human Resource Officer
Environmental Planner
- Senior Human Resource Officer
Senior Legal Assistant

Internal Auditor
Assistant Public Relations Officer
Assistant Public Relations Officer
- Community Development Officer
- Senior Health Environment Officer
- District Agricultural Coordinator
- District Fisheries and Livestock Coordinator
- Assistant Internal Auditor
- PSO District Education Board
- Systems Analyst

- Statistician Officer

- Assistant Social Welfare Officer

- Tourist and Cultural Officer
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Maambo Nanyangwe - Assistant Committee Clerk
James Kango - Assistant Committee Clerk

\ Prior to the commencement of the meeting, a prayer was given.

HESS/214/07/25 NOTICE OF MEETING

The notice convening the meeting was read and the meeting was
called to order at exactly 10:33 hours.

OPENING REMARKS

The Chairperson welcomed everyone to the meeting and called upon
all the members of the Committee to fully participate in the
discussions. With these few remarks he called the meeting to order.
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REPORT OF THE DIRECTOR PLANNING TO THE HEALTH
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE

HESS /215/07/25  UPDATE ON CASH FOR WORK

The Director Planning reported for information of the Committee an update
on the Cash for Work Programme;

Phase No. of | Status
Beneficiaries
January batch 2025 | 4,899 payments are done.
(referred to as Round 5)
February batch 2025 | 3,977 Payments have been
(referred to as Round 6) done except for
Chitambo.
March  batch 2025 | - In receipt of
(referred to as Round 7) documents from
Nakatambo and
Lulimala.

The following were the challenges faced that delayed payments and
recommendations made moving forward,
Challenges
a) Beneficiaries submitted wrong details and missed names of
beneficiaries on daily work registers.
b) Zamtel Mobile Money Services failure resulted in 1,248 reversals
and 20 reversals were on MTN Zambia network in the February
Batch (referred to as Round 6) according to report obtained from the
bank. The affected wards were as listed below;

WARD NUMBER OF BENEFICIARIES
Luombwa 424

Chalilo 239

Chipundu 416

Katonga 114

Lulimala 69

Mpelembe 1

Nakatambo 5

Total 1,268
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HESS /216/07/25

HESS /217/07/25

Recommendations:
a) WDC should ensure that beneficiaries submitted correct details.
b) The council to request transfer statements from bank and verify the
claims.
c) Constant follow ups with the bank was being made as they engaged
Zamtel network provider.

Thereafter, the update on Cash for work was NOTED

MOUNTING OF WASTE BINS

The Director Planning reported for the information of the committee that 10
waste bins were procured under Cash for Work for use in public places for
the purpose of enhancing proper Solid Waste Management. These bins had
been mounted at Mukando market, Chitambo market, Council Office block,
Council lodge and one would be mounted at Chalilo market. The intention

was to procure more bins in order to meet the demand.
After that, the item on mounting of waste bins was NOTED

PROPOSED CONSTRUCTION OF ABLUTION BLOCK AT
MUKANDO MARKET BY EXPRETER EASY TRADE LIMITED
The Director Planning reported for the consideration of the committee that
the Council was in receipt of an application from Expretor Easy Trade
Limited to demolish the old pit latrines behind UNO fueling station and
construct two modern flushable toilets and showers (one for Chitambo
Council and the other for UNO filling station) at Mukando market as part of
Social Cooperate Responsibility and Private Partnership. The proposal
therefore was that Revenue from these facilities would be collected using
Council receipts on behalf of both the Council and UNO filling station.
Attached was a detailed letter from Expretor Easy Trade Limited as

Appendix 1.

After deliberations on the matter, on a proposal by Councilor Robson

Mufalali and duly seconded by Councilor Romanuel Chanda;
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HESS /218/07/25

HESS /219/07/25

It was RECOMMENDED that: The report on a proposed construction of
ablution block at Mukando by Expreter Easy Trade Limited be
DEFERRED subject to a comprehensive report.

COMMEMORATION OF WORLD ENVIRONMENT DAY

The Director Planning reported for the information of the Committee that
on 5™ June, 2025 Chitambo District commemorated World Environment
Day themed “Ending Global Plastic Pollution” held at Mukando Market
by participating in a clean-up activity. This was in collaboration with
various stakeholders namely; Chitambo District Administration, Chitambo
Forest Department, Climate Change Solutions Zambia, Bangweulu
Wetlands, Zein Amir and Chitambo Business Community and Populace.

Subsequently, the Commemoration of the World Environment day was
NOTED.

COMMEMORATION OF CHITAMBO FOOTBALL TOURNAMENT

The Director Planning reported for the information of the committee that the
Chitambo Town Council was scheduled to host Football tournaments on 2"
August, 2025 to allow attendance of the Chitambo Council Chairperson,
Provincial Sports Development Coordinator and Officials from the Ministry
of Sports, Youth and Art.

Thereafter, the commemoration of Chitambo Football Tournament was
NOTED.
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REPORT OF THE DISTRICT HEALTH DEPARTMENT TO THE HEALTH,
ENVIRONMENT SOCIAL COMMITTEE MEETING

The department of health services undertook several activities but also faced a number of

challenges during the period under review. These included the following:

HESS /220/07/25

WATER CHALLENGES AT REUBEN HEALTH POST
Current Situation

The Director Health Services reported for the consideration of the
committee that Reuben Rural Health post had no water supply since July
2024 following the drying up of the hand dug well at the facility leaving
patients and staff exposed to waterborne diseases. Efforts to put up a
borehole by the local authority in the rainy season failed as the contractor
was only able to drill 15 meters of the standard 50 meters.

Measures taken

Matter reported to the local authority

Site visit was undertaken to assess the drilled borehole and check
accessibility of the Mupundu road so as to take a bigger rig to drill a
standard borehole. The road was accessible as a land cruiser was able to
reach the health centre. It only needed to be worked on so as to widen it
and this had already started using the cash for work program,

As an immediate and temporal action, the facility had engaged the
community to re-dig a shallow well at the facility though it kept on
drying from time to time.

The facility to continue drawing water from the shallow well until the
rig went to drill. However, there was a high risk of an outbreak of
diarrheal diseases as we approached the hot season.
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HESS /221/07/25

Recommendations

e Chitambo Town council to take a bigger rig to drill a borehole at the
facility within the month of August to ensure access to safe and
clean water.

After a lengthy deliberation on the matter, on proposal by Councillor

Romanuel Chanda and duly seconded by Councillor Robson Mufalali;

IT WAS RECOMMENDED THAT: Chitambo Town Council take a
bigger rig to drill a borehole at the facility by October 2025 in order to

ensure access to safe and clean water.

CONDEMNED INFRASTRUCTURE AT MPELEMBE ZONAL
RURAL HEALTH CENTRE

The Director Health Services reported for the consideration of the
committee that Mpelembe zonal rural health center was the second most
populated facility after Chitambo hospital with a population of 14,109. Its
infrastructure was old, dilapidated and with wider cracks. These had led to
breaking of asbestos sheets thereby leading to many leakages during the
rainy season. The facility risked collapsing any time putting the lives of

health workers and patients in danger.

Measures taken

e Matter reported to the local authority and assessment was
conducted. The facility was found to be unfit for habitation.

Recommendations

e To construct full new Rural Health Centre with mini theatre, wards,
maternity annex and water reticulation system to enable Mpelembe
handle a number of cases locally. This would cut down on time taken
for referred patients to reach the hospital using CDF.
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HESS /222/07/25

In a plenary discussion the Committee proposed that the matter on the
condemned infrastructure at Mpelembe zonal rural health centre be
WITHDRAWN.

IMPASSABLE ROADS.

The Director Health Services reported for the consideration of the
committee that the road leading to Muchinka had been affected by the
vehicles delivering maize to the Food Reserve Agency. The roads leading
to Mwimbula mini hospital and Mpelembe zonal Health Centre had loose
soils following the grading that was done. Road connecting Mupundu to
Reuben had never been graded but would need to be worked on to improve
access and delivery of materials to Reuben. Most of these roads would
become impassable in the rainy season if not worked on.
Recommendations
1. Compact the Mpelembe and Mwimbula mini hospital roads or pour slag
on them if the compactor is not available before the rain season.
2. Assess the Muchinka Road to determine the right course of action
required before the rains.
3. Grade the Mupundu Reuben Road. The local farmers in Mupundu were
willing to provide fuel for the equipment needed to work on the road.
4. Leaking Roof at Kafinda roof
The roof at Kafinda was not in good state. During the last rainy season, there
were serious leakages leading to the drop off the facility ceiling. In addition,
the facility also had serious cracks requiring serious and urgent attention.

Steps Taken
The matter had been reported to the local authority and plans were underway
to repair the facility sub structure and re-roof the whole building to bring it

back to good shape.
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HESS /224/07/25

Recommendation
To ensure the facility was worked on prior to the onset of the rainy season
to avoid disruption of service at the facility.

After some deliberations on the matter, on proposal by Councillor Shepherd
Chama and seconded by Councillor Romanuel Chanda;

IT WAS RECOMMENDED THAT: to ensure the facility was worked on
prior to the onset of the rainy season to avoid disruption of service at the

facility.

BILHARZIA OUTBREAK AT REUBEN

The Director Health Services reported for the consideration of the
committee that the facility had experienced bilharzia outbreak in the last
few months. This was presented a challenge across both men and women
within the facility catchment. If it was let unattended, this had potential to
cause devastating health complications. The medication for bilharzia was

not usually stocked by facilities.

Recommendations

To lobby from the local authority to procure drugs that were needed for this
security emergency so as to contain this disease and also offer support to
officers needed to supervise this activity.

After deliberations on the matter, the Committee recommended that the

matter be handled administratively.

MEDICAL AND NON-MEDICAL EQUIPMENT

The Director Health Services reported for the consideration of the
committee that the district was currently facing a critical need for medical
equipment. The most critical ones included resuscitaire, ventilators,

oxygen concentrators, anaesthetic machines, sterilizer and incubators,
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theatre equipment for Mwimbula Mini Hospital, ultra sound and X ray
machine for Chitambo hospital, solar equipment for centres, chairs, tables,
benches, etc.

These, if available, would help enhance provision of quality health care

services in the district.

Recommendations

HESS /225/07/25

Local authority to consider procurement of equipment, medical and non-

medical for facilities to help improve health service delivery.

After deliberations on the matter, on proposal by Councillor Robson
Mufalali and seconded by Councillor Romanuel Chanda;
IT WAS RECOMMENDED THAT: The department of Health do an

application for procurement of the medical equipment through CDF 2026.

AMBULATORY SERVICES

The Director Health Services reported for the consideration of the
committee that the department currently had two ambulances but only one
was currently functional as the other one had been down due to gear box
for some time. This had created a shortage at one of the ambulance hubs,
the one at Muchinka. Consequently, the department was using one of its
utility vehicles as an ambulance. This had led to severe transport shortages

as only one utility vehicle was available.

The available motor vehicles were quite old bearing in mind the rough
roads in the district as well as the busy schedules for the department.
There was need to procure new ambulances for the hospital and the two

ambulance hubs and also repair one that was currently down.

Challenges

High repair cost for broken down gear box (K47, 000,00 needed)
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Recommendation

HESS /226/07/25

e To lobby for funds from local authority for the service of motor vehicle
ambulance

In a plenary discussion; the Committee recommended that the matter on

ambulatory services be handled administratively.

CHILD HEALTH WEEK

The Director Health Services reported for the consideration of the
committee that the department conducted the second-round child
health week in the health facilities in June. The serviced provided
included vitamin A supplementation, deworming, routine
immunisations including polio vaccinations, Nutrition assessment and
counselling services, growth monitoring, health education and HPV

vaccination.

Challenges
e Lack of motorbikes for facilities to enhance outreach services

provision

Recommendations
e The local authority to consider procuring at least 8 motorbikes for

health facilities.

After a lengthy discussion on the matter, on proposal by Councillor Robson
Mufalali and Seconded by Councillor Romannuel Chanda;

IT WAS RECOMMENDED THAT: The department of health do an
application for the procurement of eight motor bikes using CDF 2026 and

should apply through Katonga Ward.

27



REPORT OF THE DISTRICT EDUCATION BOARD SECRETARY TO THE
HEALTH ENVIRONMENT AND SOCIAL SERVICES

BACKGROUND

This report covered activities that had taken place by the Department of Education. Most activities
done were primarily in line with the District Strategic Plan and the 2025 District Action Plan from
January 2025 to December 2025. Currently, the district had eight Secondary, 72 Primary, 5 Private,
and 15 registered Community Schools bringing the tally to 100 Schools.

HESS /227/07/25 PUPIL ENROLLMENT FOR THE DISTRICT

The District Board Secretary reported for the information of the committee
the pupil enrolment as was recorded in the schools in the last data collection
of Monthly Returns by the Department of Planning - DEBS.

PUPIL ENROLMENT

LEVEL ECE PRIMARY SECONDARY GRAND TOTALS
GENDER B G T B G T B G T B G T
COMMUNITY 112 119 231 417 632 1049 0 0 0 529 751 1280
PRIVATE 74 89 163 202 187 389 0 0 0 276 276 552
AIDED 0 0 0 0 0 0 0 0 0 0 0 0
GRz 1402 | 1398 | 2800 | 8821 10724 | 19545 | 5024 | 4720 | 9744 | 15247 16842 | 32089
SPECIAL

UNITS/SCHOOLS 0 0 0 0 0 0 0 0 0 0 0 0
ODL CENTRES 0 0 0 78 102 180 32 57 61 110 159 269
TOTAL 1588 | 1606 | 3194 | 9518 11645 | 21163 | 5056 | 4777 | 9805 | 16162 18028 | 34190

Thereafter, the report on Pupil Enrollment in the District was NOTED.
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SCHOOL BASED ASSESSMENT

The District Board Secretary reported for the information committee that
the district had successfully registered and conducted School based
assessments for GCE and External Candidates. This had been done in
readiness for GCE and G9 External Exams that commenced on 24%"
July,2025.

Grade 7 Internal

Total Number of | BOYS GIRLS TOTAL

Centres

38 1070 1047 2117
Grade 9 Internal

Total Number of | BOYS GIRLS TOTAL

Centres

22 382 329 711
Grade 12 Internal

Total Number of | BOYS GIRLS TOTAL

Centres

7 265 233 498
Grade 9 External

Total Number of | BOYS GIRLS TOTAL

Centres

11 199 193 392
GCE

Total Number of | BOYS GIRLS TOTAL

Centres

3 90 218 308

Subsequently, the School Based Assessment was NOTED.
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HESS /230/07/25

HESS /231/07/25

INTRODUCTION OF A NEW OFFICERS

The District Board Secretary reported for the information committee that
the office had received two new officers; Mr. Thungelani Jere as
Procurement Officer who was here on first appointment, Mr Dominic
Bwalya as Senior Human Resource Officer on transfer from Kapiri and Mr
Kennedy Bwalya a Security Officer.

Thereafter, the introduction of new officers was NOTED.

SCHOOL FEEDING

The District Board Secretary reported for the information committee that
the department conducted school feeding for Term two 2025 in the district.
Maize and Pulses were distributed to all schools as per given guidelines and
the feeding program was still being conducted.

Thereafter, the School feeding program was NOTED.

CAMFED MONITORING

The District Board Secretary reported for the information committee that
the district carried out monitoring activities under CAMFED (Campaign for
Female Education) to identify and check on sponsored girls. The district
also received Duvet-Blankets, Bedsheets and Buckets for the sponsored

learners under the program. The Program was currently sponsoring 83 girls.

Afterward, the CAMFED monitoring program was NOTED.
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KEEP GIRLS IN SCHOOL ACADEMIC SYMPOSIUM
The District Board Secretary reported for the information committee that
the district had held an Academic Symposium for girls that were sponsored
under the program. The aim of the symposium was to encourage and
motivate the learners program. Currently the district had 1,685 identified

learners and 13 tertiary sponsored students.

Later, the Keep Girls in School Academic Symposium was NOTED.
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REPORT OF THE DISTRICT COMMUNITY DEVELOPMENT DEPARTMENT TO
THE HEALTH, ENVIRONMENT AND SOCIAL SERVICES COMMITTEE

HESS /233/07/25 STATUS OF 2024 - 2025 RAIN FED FOOD SECURITY PACK
PROGRAMME

The District Community Development Officer reported for the information
of the committee that the department would be implementing Traditional
wetland targeting 700 farmers to do gardening across the district for 2025
farming season. To this effect, data verification of farmers was underway.
Areas targeted to receive this empowerment were Muchinka CWAC,
Musangashil CWAC , Chititima CWAC , Kobola CWAC, Milumbe
CWACs, Misheshi CWACs, Misumba CWACs, Chitambo CWACs and
Shadreck mailo CWACs .

RECEIPTS OF FARMING INPUTS IN THE DISTRICT

The department had received various inputs as per allocations.

SIN | INPUT UNIT | QTY ACTUAL PERCENTAGE
TYPE EXPECTED

1 D. 50kg | 700 700 100%
Compound
fertilizer

2 Urea 50kg | 500 500 100%

3 CAN 50KG | 200 200 100%
Fertilizer

4 659 100

5 Cabbage 659 100 100 100%
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Insecticide 250g | 200 200 100%

Maize 5kg 500 0 0%
Fungicide 250g | 200 00 0%
Watermelon | 250g | 200 200 100%

The District Community Development Officer wished to inform the
committee that the above stated farming inputs had been received. The
status was at 77% in terms of receipt. Delivery to CWACS would be done
upon receiving required inputs for the programme.

Subsequently, the status of 2024 — 2025 rain fed food security pack
programme and receipts of farming inputs in the district was NOTED.
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REPORT OF THE DISTRICT SOCIAL WELFARE DEPARTMENT TO THE HEALTH
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE

NON STATUTORY SERVICES (SOCIAL CASH TRANSFER, EDUCATION SUPPORT
AND INSPECTION OF CHILD CARE FACILITIES)

HESS /234/07/25 SOCIAL CASH TRANSFER PROGRAMME.

a) SCT CASELOADS
The District Social Welfare Officer reported for the information of the
committee that the current active beneficiaries were 8,506 for regular
SCT. The caseload was segregated as follows

8 387 7,547 1,482 6,065

- 119 112 30 82 7 4 3
- 8,506 7,659 1,512 6,147 847 342 505

b) PAYMENT UPDATES

The during the second quarter, the department paid both rural and urban

beneficiaries for March-April and May-June 2025.

MARCH-APRIL 2025 PSP Total | Paid | Not Paid
Airtel 4,053 | 3,985 68

MTN 599 | 585 14

Urban | Zamtel 3,599 | 3,499 100

CHITAMBO SCT Zoona a3 a7 1
TOTAL | 8,339 | 8,156 183

Rural 105 94 11

PSP Total | Paid | Not Paid

ZOONA 817 | 764 53

ZAMTEL | 1629 | 1,610 19

CHITAMBO ECT | Urban AIRTEL | 1.658 | 1649 9
MTN 49 48 1
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TOTAL 4,153 | 4,071 82
RURAL 127 121 6
MAY-JUNE 2025 PSP Total Paid Not Paid
Airtel 4,068 3,935 133
MTN 600 586 14
CHITAMBO SCT Urban | Zamtel 3,612 3,509 103
Zoona 87 86 1
TOTAL 8,367 8,116 251
Rural 79 75 4

REASONS FOR THOSE NOT PAID

E-wallets not created

Unable to Send KYC Request- There some beneficiaries whose names in the Sim-

cards were different from those on ZISPIS

NRC validation failed match- Some beneficiaries still believed that a sim-card

registered in a non SCT beneficiary could receive money.

Subscriber was barred-These were blocked sim-cards

Unable to unmarshall-this was due to network failure

LESSONS LEARNT

>

Beneficiaries had continued showing an improvement in terms of
redeeming digital money.

The majority of undelivered payments were for deceased beneficiaries
and the office had continued verification of numbers.

Beneficiaries changing sim-cards without informing the office was
more prevalent among ZAMTEL beneficiaries.

Some beneficiaries had been receiving money in the sim-cards they had
lost and had refused to replace them.

There were a lot of ECT beneficiaries that would need to be integrated
into the regular SCT. Their households had not shown any improvement

in their living standards.
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CHALLENGES

The District Social Welfare Officer wished to report to the committee that the
challenges faced during the last payment included:

» Poor network in the District still remained a big challenge in the District

> Deputy beneficiaries using NRCs for deceased beneficiaries to register

Sim-Cards had been a drawback as this contributed to failed payments.
> Urban Beneficiaries covered long distance to access the money

> High illiteracy levels in the District was negatively affecting the digital

payment implementation.

After deliberations on the matter, the report on social cash transfer program
was NOTED.

STATUTORY SERVICES

2.1. Court Investigation

The District Social Welfare Officer wished to report for the information of
the committee that during the quarter under review, the District had
conducted Court investigations for one child offender appearing in Court
for the offence of theft.

2.2. Children’s Homes

The District had one Child Care Facility, Agape Village Foundation
looking after 56 children (24 males and 32). During the quarter the District
had no admissions of children in need of care.

2.3. Marriage Counselling

The District conducted four (4) marriage counselling services during the

quarter.
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Thereafter, the report on statutory services was NOTED.

REPORT OF THE DISTRICT AGRICULTURAL COORDINATOR TO THE HEALTH,
ENVIRONMENT, AND SOCIAL SERVICES COMMITTEE

HESS /236/07/25

AGRICULTURE CROP PRODUCTION, ADVISORY AND
TECHNICAL SERVICES

The District Agricultural Coordinator reported that the district had
implemented the following activities under the Agriculture Production and
Productivity program targeting to improve crop production and

productivity:

a. Farmers trained in Climate Smart Agriculture: To build farmers'
capacity to adapt to climate change, the department targeted to train
7000 farmers in Climate Smart Agriculture practices. During the
reporting period, a total of 24 agriculture extension officers and 1,530
farmers were trained with support from the Zambia Growth
Opportunities Programme for Results (ZAMGRO), a five-year
programme funded by the World Bank and sought to promote
Agricultural Diversification, sustainability and jobs in the Agri-food
sector in Zambia.

b. District Crop Monitoring: The department conducted routine Crop
Monitoring in the district to assess crop performance. The District
Agricultural Coordinator wished to report that Crop condition was
generally good during the 2024/2025 season and crop harvest was at
90% for most farmers following significant reduction in grain moisture.
Expected yield was generally good owing to good rains in most parts of
the district. However, intermittent dry spells in some parts of the district

affected crop performance especially for Rice growing areas of the
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district. Crop production had recorded significant increases across all

major crops in the district. See table 1.

Table 1. Crop Production Estimates for 2024/2025 Season

2024/2025 Season
Crop type Planted Hectares Exp.ected Estimat.ed % Production
S () Harvested Yield Production change
(Ha) (Mt/Ha) (Mt)

Maize 13550 10840 3 32520 42% increase
Sorghum 920 736 1 736 54% increase
Rice 1650 1320 2.1 2772 34% increase
Millet 1120 960 1 960 60% increase
Groundnuts 4550 3640 1.1 912 59% increase
Soya beans 3510 2808 1.4 3931.2 68% increase
Mixed Beans 1250 1000 0.8 800 83% increase
Sunflower 225 198 0.5 99 76% increase
Cassava 3400 2720 12.5 43,130 4% increase
Sweet

toes 1210 968 5.2 5033.6 47% increase
po

Camp Houses Rehabilitation: The department planned to rehabilitate one
camp house this year to improve living and working conditions of extension
staff and enhance staff motivation and retention. However, no rehabilitation
had been done as capital funds were not yet released. There were seven
existing Camp houses that needed urgent rehabilitation and eight new camp
houses needed construction. The department appealed for urgent
consideration of this matter under CDF.

Farmer Registration: The department conducted routine registration of
farmers using the Zambia Integrated Agriculture Management Information
System (ZIAMIS) to profile farmers for effective planning and targeted
service delivery. A total of 1,250 Farmers were targeted to be registered but
only 545 Farmers were registered. Additionally, cleaning for existing

farmer records was done to correct farmer details such as NRCs and phone
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numbers in readiness for the 2025/2026 FISP. Farmers were encouraged to
have their details checked to avoid last minute inconveniences during FISP.
Officers and Farmers trained in Irrigation, Water Harvesting
Technologies and weir constructions: To build the capacity of officers
and farmers in efficient irrigation, water harvesting, and weir construction
for improved water management and agricultural productivity, the
department trained 5 officers and 520 Farmers in irrigation, water
harvesting technologies, and weir construction.

Monitoring utilization of Rice Mechanization Equipment: The activity
was conducted to assess the usage and impact of rice mechanization
equipment in enhancing efficiency and productivity among farmers. A Rice
combine harvester, a Rice planter and tractor were provided by the
government trough the APMEP project under the custodian of Luombwa
Irrigation Scheme Company. Few farmers were currently accessing and
using the rice combine harvester, resulting in improved harvesting
efficiency and reduced losses. However, farmers in areas with wet fields
were unable to operate the machine due to unsuitable conditions.

Land Survey and Inspection: The department conducted survey and
inspections of agricultural land for farmers to verify land boundaries, assess
land suitability, and ensure proper land use and planning. During the
reporting period, 3 farms were successfully surveyed and inspected with
survey maps produced and expert advice provided. Farmers were
encouraged to undertake farm survey to get farm specific advice on proper
land development for agricultural use. The department was now equipped
with basic soil testing kit to help provide farm specific advice on suitable
crops and soil amendment and interested farmers were encouraged to
request the services at their farms.

Thereafter, the report on Agriculture Crop Production, Advisory and
Technical Services was NOTED.
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HESS /238/07/25

AGRICULTURAL INFORMATION SERVICES

The District Agricultural Coordinator reported to the committee that the
department successfully facilitated 8 Farmer Field Days and Agricultural
Shows (4 Block shows, 1 district show and 1 provincial show) to promote
agricultural technologies, create marketing linkages and commercial
opportunities for farmers. The District Agricultural Coordinator further
wished to report that the district had won the 2™ Prize in the Agricultural
Productivity Award Category at the Central Province Agricultural and
Commercial Show held in Kabwe. The District Agricultural and
Commercial Show Society had indicated plans to acquire and develop a
permanent site to serve as a hub for agricultural events and commercial

activities related to agriculture.

After deliberations on the matter, the report on Agricultural Information
Services was NOTED.

AGRIBUSINESS DEVELOPMENT AND MARKETING
The District Agricultural Coordinator reported to the committee that the
District implemented the following activities to promote agribusiness

development and commodity marketing in the District:

a. Farmer Input Support Programme (FISP) Implementation and
Monitoring: The department successfully facilitated for deposit and
access of inputs under FISP for 5,702 beneficiaries during the
2024/2025 FISP. The department also conducted monitoring to ensure
proper utilization of farming inputs by farmers and further sensitized
farmers on the need to adhere to the FISP bond agreement which
obligated FISP beneficiaries to supply a minimum of 10 x 50kg bags of
maize to FRA.

b. Sustainable Agriculture Finance Facility (SAFF) Implementation
and Monitoring: provided access to affordable financing for enhanced
agricultural productivity and production, the department targeted to

facilitate 400 farmers. A total of number of 26 applicants successfully
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accessed crop production loans with INDO Zambia Bank. Total amount
disbursed was ZMW?2,436,000. Most farmers had good crop
performance and confident to pay back the loan. Late commencing of
the programme resulted in below target achievement. Early
commencement of program needed for more farmers to access the
facility. Mechanization Equipment and Irrigation loans are currently on-
going and so far, one farmer was successful.

Inspection of Agricultural Marketing Infrastructure: Under this
activity, 6 FRA marketing depots and 4 private marketing
infrastructures were successfully inspected and found ready for

marketing of crop commodities in the district.

On Maize marketing, a total of 16 satellite depots would be operated in
the district by the Food Reserve Agency (FRA) during the 2025
marketing season. The FRA had commenced the purchasing of white
Maize and farmers had since started delivering their produce to all the
official FRA depots in the district. It had been observed that the unit
price of maize at private buyer facilities was very low ranging between
K3 to K5 per kg. Hence farmers were motivated to deliver their Maize
to FRA which was offering a higher price of K6.8 per Kg. The FRA
targets to buy a combined total of 17,600 Metric tons (352,000 x 50Kg
Bags) from both Serenje and Chitambo districts. As at 16™ July 2025,
FRA had purchased a total of 49,534 x 50Kg Bags (2,476.7MT) in
Chitambo district alone as broken down in table 2.
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Table 2. Maize Purchases by FRA as at 16/07/2025

Quantity Bought (50Kg

Depot Bags)

Chalilo 4520
Chief Serenje 2370
Kanona 4935
Katikulula A 4591
Katikulula B 2227
Lusenga 2674
Mailo 1703
Misamfi 2859
Miswema 3682
Mpelembe 3544
Muchinka 3876
Mumba 2751
Mupepetwe 2269
Nakalengule 1350
Nakatambo 2096
Sote 4087
Total 49,534

Thereafter, the report on Agribusiness Development and Marketing was
NOTED.

AGRICULTURAL COORDINATION

a. STAFF ATTACHMENT: The District Agricultural Coordinator
reported that following the devolution of District Agricultural Services
to the local authority, He wished to report that staff under the District
Agriculture Coordinators Office had received official letters of
attachment from the Ministry Headquarters and have since commenced
reporting to the local authority.

Thereafter the report on agricultural coordination was NOTED.
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REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK DEPARTMENT TO THE
HEALTH, ENVIRONMENT AND SOCIAL SERVICES COMMITTEE MEETING

INTRODUCTION

The District Fisheries and Livestock Coordinator reported that the report
gave an insight of the activities carried out from 1% April to 30" June, 2025.
The activities included livestock production and extension services,
fisheries production and extension services and livestock disease
management and extension services.

HESS /240/07/25 VETERINARY SERVICES

a) Livestock Disease situation in the district
The District Fisheries and Livestock Coordinator reported that during the
period under review a total of 308 disease cases were recorded and included
Anaplasmosis, Trypanosomosis, Newcastle disease and Babesiosis,
Helminthiasis, Diarrhea, Canine distemper, Dermatophylosis and Mange in

various livestock species. Details on diseases referred to the tables 1 and 2.

Table 1. Diseases of Economic Importance

Disease Vet FIS | Species | Cases | Death | Herd | Pop | Animals Treated Diagnostic
Camp Size | At No | Drug Used
Risk
Anaplasmosis Chitambo | Trad | Bovine 3 0 41| 195 2 | Oxyject, Clinical
central Multivit
Chalilo Trad | Bovine 5 2 90 | 500 1 | Oxytetracycline | Clinical
Chitambo | Trad | Bovine 1 0 58 | 350 1 | Samorin & Clinical
central Multivit
Mpelembe Bovine 6 2| 410 | 1000 2 | Isometamidium | Clinical
Trypanosomosis & Terramycin
Chalilo Trad | Avian 1 0 30 | 500 1 | Oxytetracycline | Clinical
Newcastle Chitambo | Trad | Avian 1 0 9 50 1 | Diminazene Clinical
central aceturate
Chalilo Trad | Avian 55 20| 200 | 2000 | 45 | Alisery & viral | Clinical
kill
Babesiosis Mpelembe | Trad | Bovine 16 3 25| 2000 | 22 | Oxytetracycline | Clinical
& Viral kill
Katikulula 11 9 47 | 3000 | 38 | Doxacycline & | Clinical
Viral Kill
Lumpy skin Chalilo Trad | Bovine 2 0 18 | 200 2 | Megapen Clinical
Chalilo Trad | Bovine 9 0| 1121000 9 | Megapen Clinical
Katikulula | Trad | Bovine 10 0 42 | 350 | 10 | Penicillin Clinical
Heart water Mpelembe | Trad | Bovine 15 5 90 | 1000 | 10 | Imidocarb Clinical
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Infectious Katikulula 23 10 87 | 1000 | 77 | Tetracycline Clinical
coryza
TOTAL 158 51 221
Table 2. Diseases of Non-Economic Importance
Disease Vet Far | Species | Case | Death | Herd | Pop | Animal | Drug Diagnosti
Camp m S Size |at Treated c
Syst Risk
Canine Chitambo | Trad | Canine 1 1 3 2 0 | Nil Clinical
distemper Central
Abscess Chitambo | Trad | Bovine 4 0 44 31 4 | Megapen, | Clinical
Central
Chitambo | Trad | Porcine 1 0 19 19 1 | Ivermecti | Clinical
Central n
Chalilo Trad | Caprin 5 0 10| 100 5 | Ivermecti | Clinical
Helminthiasis e n
Chalilo Trad | Caprin 5 0 51| 1000 5 | Ivermecti | Clinical
e n
Chalilo Trad | Bovine 3 0 15| 1000 3 | Ivermecti | Clinical
n
Mpelemb | Trad | Caprin 11 0 11| 100 11 | Ivermecti | Clinical
e e n
Katikulula | Trad | Caprin 70 7 149 | 1563 63 | lvermecti | Clinical
e n
Katikulula | Trad | Bovine 2 0 12 50 2 | Ivermecti | Clinical
n
Chitambo | Trad | Porcine 4 0 4 4 4 | lvermecti | Clinical
Central n and
Multivit
Chalilo Trad | Caprin 8 0 10| 100 8 | Ivermecti | Clinical
e n
Chalilo Trad | Bovine 1 0 8| 100 1 | Ivermecti | Clinical
n
Katikulula | Trad | Canine 2 0 2 7 2 | Ivermecti | Clinical
n
Dystocia Chalilo Trad | Bovine 1 1 15 8 0 | Nil Clinical
Wound Chalilo Trad | Bovine 1 0 10 9 1 | Wound Clinical
spray and
Megapen
Diarrhea Mpelemb | Trad | Caprin 10 6 32 26 4 | Sulphadi | Clinical
e e midine
and
Oxyject
Cough Katikulula | Trad | Caprin 14 0 17| 1000 17 | Ivermecti | Clinical
e n
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Mange Chitambo | Trad | Caprin 1 0 16 50 1 | Megapen | Clinical
Central e &
Ivermecti
n
Bloat Chitambo | Trad | Bovine 1 0 8 7 1 | Vegetable | Clinical
Central oil
Pink eye Chalilo Trad | Bovine 1 0 98 97 1 | Oxytetrac | Clinical
ycline eye
powder
Wound Mpelemb | Trad | Bovine 2 0| 390| 388 2 | Wound Clinical
e spray
Wound Katikulula | Trad | Canine 1 0 1 5 1 | Megapen | Clinical
& Wound
spray
Dermatophylosi | Chitambo | Trad | Bovine 1 0 12 50 1 | Megapen | Clinical
S Central
TOTAL 150 |15 138

a) Rabies control and Dog bites

The District Fisheries and Livestock Coordinator reported that during the
period under review a total of 161 dogs were vaccinated against rabies in
Muchinka, Chitambo and Chalilo wards (79 dogs in Chitambo central, 58
in Katikulula camp and 24 in Chalilo vet camps at a fee of K30 per dog and
money raised was deposited in sector account. During the same period the
office recorded a total of 13 people (Mukando —Turnoff 6, Mwembeshi area
1, Mulaushi 2, Lusenga 1 and Chalilo 3) were bitten by different dogs. All
the victims were referred to the clinic for medical treatment and no death
was recorded from all the referrals.

b) Livestock movement in and out of the district

The District Fisheries and Livestock Coordinator reported that during the
period under review a total of 01 cattle carcass, 200 live cattle, 75 goats and
30 pigs were allowed to move out of the District after satisfying movement
requirements. During the same period the District recorded 90 cattle coming
into the District from Chirundu Southern Province for rearing.

Thereafter, the report on Veterinary Services was NOTED.
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LIVESTOCK DEVELOPMENT

Livestock Extension
The District Fisheries and Livestock Coordinator wished to report to the

committee that during the period under review the office conducted 4

Type of No. of Camp Number of farmers trained Topics covered
Training training Female | Male | Femal | Male | Total
Conducted S Adults | Adult | e Youth
S Youth |s
S
Village chicken 1 | Chitambo 18 12 6 4 40 | Selection of breeding
management Central stock, housing, routine
management, feeding
system, chick
management and disease
prevention.
Goat rearing 1 | Katikulula 4 2 6 8 20 | Goat housing, Types of
rearing and Nutrition
Cattle 1 | Chitambo 8 24 2 6 40 | Selection of breeding
production central stock, breeds of goats,
handling facilities of cattle
and routine management.
Village chicken 1 | Chitambo 18 12 6 4 40 | Selection of breeding
management Central stock, housing, routine

management, feeding
system, chick
management and disease
prevention.

trainings in Poultry, Goat and cattle production as was indicated in above.

Thereafter, the report on Livestock Development was NOTED.
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HESS /243/07/25

FISHERIES

The District Fisheries and Livestock Coordinator reported for the
information of the committee that in an effort to strengthen and
revive the fish management Committees two fisheries committees
were formed, one at Fusa and one in Gibson. Those fisheries
management Committees would assist in ensuring that fishers
conduct fishing activities in a sustainable manner and help to
preserve the declining fish stocks in natural water bodies due to use

of bad fishing methods.

Catches

The District Fisheries and Livestock Coordinator wished to report
that during the period under review, his office supervised one fish
harvest and recorded a total of 650 kilograms of fish from one CEEC
beneficiary farmer in Katikulula.

During the same period the department supervised fish stocking

where a total of 22, 000 fingerlings were stocked by four farmers.

Thereafter, the report on Fisheries and Catches was NOTED.

REVENUE COLLECTION

The District Fisheries and Livestock Coordinator reported for the
information of the committee that during the quarter under review a
total of ZMWS5, 137 was collected from livestock movement
permits, slaughter permits and dog vaccinations against rabies. From
Brand mark registration only ZMW134 was collected. All the
money was deposited in the Bank .as follows; ZMWS5, 137 in sector

account and ZMW134 in the Disease Control account.

Thereafter; the report on Revenue Collection was NOTED.
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REPORT OF THE DISTRICT CULTURE AND TOURISM OFFICER PRESENTED TO
THE HEALTH, ENVIRONMENT AND SOCIAL SERVICES COMMITTEE MEETING.

INTRODUCTION
That report gave an insight of the activities carried out from 1% April, 2025 to 31% June, 2025. The
activities included the facilitation of cultural entertainment at public meetings and visit to the David

Livingstone site.

HESS /244/07/25 FACILITATE AND ORGANISE CULTURAL ENTERTAINMENT
c) Chitambo District Hospital
The District Tourism and Cultural Officer reported that during the period under
review; the Department was promoting the dance cultural heritage as it was
facilitating the cultural entertainment during the official commissioning of the
mothers’ waiting room shelter (Insaka Yaba Wesu) at Chitambo District
Hospital. The activity took place on Thursday, 18" May, 2025.
During the said activity, the Provincial Administration was represented by the
Provincial Health Director. While Chitambo District was represented by the
District Commissioner who gave remarks on behalf of the Provincial Permanent
Secretary- Dr. Milner Mwanakampwe, Friends with Chitambo representative,
District Health Workers such as; the Director of Health Services, the Medical
officer in charge and the Principal Tutor at Chitambo School of nursing.
The Chiefs and Royal Highnesses present were Chief Chitambo and Chief
Muchinka. of Chitambo, District Commissioner Mr. Topson Kunda. The Heads
of Departments from Ministry of Health, Tourism and Culture, Labour and
Social Security, representatives from National Assembly and Office of the
President and other Government officials.
Entertainment was provided by the following groups from Chitambo;
I.  Chitambo school of nursing cultural group

ii.  UCZ women drama club and choir

iii.  Boys Brigade

iv.  Majorettes

v.  Cultural group from a primary school
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After deliberations on the matter, the report to facilitate and organize cultural
entertainment was NOTED.

VISIT AT DAVID LIVINGSTONE MEMORIAL SITE

a) Documenting of the site
The District Tourism and Cultural Officer reported that during the period under
review; the Department facilitated and helped organize the local people of
Chipundu area to tour the memorial site. This was after the Department of
Planning from the Provincial Administration office sent a request to the
Department in order to carry out a documentary to be showcased during the
2025 International Trade Fair which was annually held in Ndola district, Copper

belt Province.

The visit took place on Thursday, 19" June, 2025, the essence of meeting was
for the locals to carry out a survey and note down local people’s views on the

area around the site can be improved, the following were the opinions;

i.  Challenges
e There was bad road network from the Samfya main road to the
site
e There was no proper market in the area to provide locals with a
trade are for locals and tourists during visits.
e There was no accommodation to accommodate tourists who
would want to spend nights.
ii.  Recommendations
e There was need for the government to construct good road
network so that the site can be easily accessed
e There was need the government to construct a market in the
area
¢ Need for the government and other relevant stakeholders to

construct accommodation at the site.
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After deliberations on the matter, the report on the visit to Visit at David
Livingstone Memorial Site was NOTED.

CLOSING REMARKS

In closing, the Chairperson thanked everyone for attending the meeting and
for actively participating in the deliberations. He urged Management to
enhance a healthy working environment in order to enable Officers execute
their duties accordingly. With these few remarks he declared the meeting
closed at exactly 14:00hours.

There being no other business to transact the meeting was declared closed at 14:00hours.

SIGNED....ccctiiiiiiiiiiiiiiiiiiiiiiiiiiinennee DATE....ciiiiiiiiiiiiiiiiiiiiiiiiiiiieneieaen
COMMITTEE CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE PLANS, WORKS, DEVELOPMENT AND REAL ESTATE COMMITTEE
MEETING HELD ON TUESDAY 29™ JULY, 2025 AT 13:00 HOURS.

PRESENT WARD

Councillor Chama Shepherd - Lulimala (Chairperson)

Councillor Mumba Young - Luombwa

Councillor Kapolo Owen - Chipundu

Councillor Mabvuto Phiri - Chalilo (Ex-Officio)
Brian Mwelwa Council Chairperson - (Ex-Officio)

ABSENT WITH APOLOGIES

- Council Secretary

- Director Planning

IN ATTENDANCE

Charles Bupe - Director HR. A (Council Secretary Ag.)

Brighton Kamanga - Director Engineering

Paul Mwale - Deputy Director Engineering

Obrian Michelo - District Agriculture Officer

Coaster Mundia - Planner - Health

Jackson Mulenga - Tourist and Cultural Officer

Jordan Sichona - Fisheries and Livestock

Limisani Tembo - Planner — Education

Chilufya Mwelwa - Social Economic Planner

Lucky Chibeya - Environmental Planner

Webster Kayombo - Chief Administrative Officer

Chrispine Bwalya - Chief Accountant

Jemirah Kama - Senior Legal Assistant

Joseph Mwenya - Internal Auditor

Rodrick Nyrienda - Assistant Public Relations Officer

Maambo Nanyangwe - Assistant Committee Clerk

James Kango - Assistant Committee Clerk

\ Prior to the commencement of the meeting, a prayer was given.
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NOTICE OF MEETING

The notice convening the meeting was read and the meeting was
called to order at exactly 13:00 hours.

OPENING REMARKS

The Chairperson welcomed everyone to the meeting and called upon
all the members of the Committee to fully participate in the
discussions. With these few remarks he called the meeting to order.

REPORT OF DISTRICT PLANNING OFFICER TO THE PLANS WORKS
DEVELOPMENT AND REAL ESTATE COMMITTTE MEETING

PDWR/247/07/25 UPDATE ON SKILLS PAYMENT FOR 2025
The Director Planning reported for the information of the committee that out
of 26 institutions where students from Chitambo District were pursuing their
various skills, the Council had managed to pay 25 institutions who had sent
the invoices for both new and returning students. This was with an exception
of one (01) institution (Belsam School of Driving, where students were yet
to report for training.) As shown in the table below;
Thereafter, the update on 2025 skills development was NOTED
CDF SKILLS 2025
NUMBER OF No. OF RETURNING
S/N | NAME OF INSTITUTION NEW STUDENTS | STUDENTS STATUS
NOT
1 | BELSAM DRIVING SCHOOL 1 0 | PAID
2 | CAMCO COLLEGE 11 0 | PAID
FOUNTAIN OF EXCELLENCE
3 | COLLEGE 1 0 | PAID
GRAND TRAINING COMPANY
4| LIMITED 1 0 | PAID
KABWE INSTITUTE OF
5 | TECHNOLOGY 75 15 | PAID
KITWE COMMUNITY
DEVELOPMENT STAFF
6 | TRAINING COLLEGE 1 0 | PAID
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LIBATI DRIVING SCHOOL

7 | LIMITED 21 0 | PAID
LUANSHYA TECHNICAL AND
BUSINESS COLLEGE MGT

8 | BOARD 0 0 | PAID
LUKASHYA TRADES
TRAINING INSTITUTE MGT

9 | BOARD 1 0 | PAID
LUSAKA BUSINESS AND

10 | TECHNINCAL COLLEGE 2 1| PAID
MALCOM MOFFAT COLLEGE

11 | OF EDUCATION 38 0 | PAID

12 | MOTOR /R-LINK 8 0 | PAID

13 | MPIKA TRADES 1 0 | PAID
MUNALI HILLS COLLEGE OF

14 | BIOTECHNOLOGY 1 4 | PAID
NATIONAL FIRE AND RESCUE

16 | SERVICE TRAINING SCHOOL 1 0 | PAID
NITRO EARTH MOVING

17 | TECHNICAL 3 0 | PAID
NKUMBI INTERNATIONAL

18 | COLLEGE 13 3 | PAID
NORTHERN TECHNICAL

19 | COLLEGE 3 13 | PAID

20 | NSANJE HILLS TRAINING 30 0 | PAID

21 | SERENJE BOYS 15 0 | PAID
SHIMABALA TRAINING

22 | INSTITUTE 15 0 | PAID
TECHNICAL AND
VOCATIONAL TEACHERS

23 | COLLEGE 1 0 | PAID
ZAMBIA AIR SERVICES

24 | TRAINING INSTITUTE 1 0 | PAID
ZAMBIA COLLEGE OF

25 | AGRICULTURE 1 1| PAID
ZAMBIA INSTITUTE OF MASS
COMMUNICATION EDUCTION

26 | TRUST 1 0 | PAID
ZAMBIAN SCHOOL OF

27 | DRIVING 20 0 | PAID
TOTAL 266 37
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PAYMENT OF GRANTS FOR 2025

The Director Planning reported for the information of the committee that
Following the approval of 2025 Empowerment Grants under CDF from the
Provincial Local Government Office (PLGO) by the Minister of Local
Government and Rural Development. Chitambo Town Council had managed
to pay for 56 grant beneficiaries out of the 62 approved grant beneficiaries
remainder of 6 grant beneficiaries who had not yet been paid because their

bank accounts were dormant and they were advised to reactivate them.

Afterwards, the update on payment of 2025 grant beneficiaries was

NOTED.
CHITAMBO CONSTITUENCY- 2025
EMPOWERMENT GRANTS
NAME OF AMOUNT
i{ BENEFICIARY CATEGORY WARD PAID (K) gTATU
BUSUMA MULTI-
CO- NOT
PURPOSE CO- CHALILO
1| OPERATIVE OPERATIVE 40,00000 |PAID
CHITALU CHILUFYA
2 | WOMENS CLUB WOMEN CHALILO | 45 000,00 | PAID
FUMBA CO- CO-
3 | OPERATIVE operaTIVE | CHALILO 14600000 | PAID
TUBOMBEKO
MISUMBA LAY-BY WOMEN CHALILO PAID
4 | WOMENS CLUB 40,000.00
KAFUNSU WOMENS NOT
5| CLUB WOMEN CHALILO | 1600000 | PAID
CHIMWE FARMERS | FARMERS
6 | CLUB CLUB CHIPUNDU | /000,00 | PAIP
COOPERATIV NOT
| cHOBE cHOBE - CHIPUNDU | 40 00000 | patb
TWAITWA WOMENS | WOMEN'S
8| cLUB CLUB CHIPUNDU | 4 600,00 | PAIP
CHIPUNDU CENTRE
ol SR YOUTH CLUB | CHIPUNDU | ;00000 | PAID
MISAMEI MU LTI- o.
PURPOSE CO- CHIPUNDU PAID
10 | OPERATIVE LRl 40,000.00
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BONSE TWIKATANE

CO-

MULTI-PURPOSE CO- CHITAMBO PAID

11 | OPERATIVE OPERATIVE 40,000.00
VICTORIOUS
WORSHIPERS YOUTH | YOUTH CHITAMBO PAID

12 | CLUB 40,000.00
CHIBWEBWE MULTI-

CO- NOT

PURPOSE CO- CHITAMBO

13 | OPERATIVE OPERATIVE 40,00000 |PAID
CHANSA FIPELWA Co-

14 | MULTI-PURPOSE CLUB | OPERATIVE | CHITAMBO 1 46 50000 | PAID
KACHISA MULTI- co.
PURPOSE CO- CheraTivE | CHITAMBO PAID

15 | OPERATIVE SOCIETY 40,000.00
KAKUKA YOUTH

6l ens YOUTH CLUB | CHITAMBO | 40 0000 | PAID
MWELUSHI KATONGA

17 | WOMENS CLUB WOMEN KATONGA | 45 000.00 | PAID
KABUCHE WOMENS

5l enos WOMEN KATONGA | 4000000 | PAID
MWINEWATEMWA Co-

19 | MULTI-PURPOSE OPERATIVE | KATONGA 1 16 00000 | PAID
MWANSA MPANGO

20 | WOMENS CLUB WOMEN KATONGA | 1n000.00 | PAIP

1 | TENGE WOMENS CLUB | WOMEN KATONGA | 000000 | PAID
MWANSA LUTAKA

22 | YOUTH CLUB MO KATONGA | 1n000.00 | PAIP
KATONGA YOUTH

il YOUTH KATONGA | 4000000 | PAID
NATWAPANE WOMEN | WOMEN

24 | CLUB CLUB LULIMALA | 4500000 | PAID
KABEBE WOMENS WOMEN

25 | CLUB CLUB LULIMALA 1 4500000 | PAID
TWENDELEPAMO

26 | Vol YOUTH CLUB | LULIMALA | 40 000 o | PAID
CHONDE AFUTA WOMENS

27 | ABAMWENDAMO CLUB LULIMALA 1 45 000.00 | PAID
KABUTUKILO WOMEN

28 | WOMEN'S CLUB CLUB LULIMALA 1 45 000.00 | PAIP
TULOMBEKO YOUTH

N YOUTH CLUB | LULIMALA | 4000009 | PAID
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FIPUMBU

MULTIPURPOSE CE:OOPERAT'V LUOMBWA PAID

30 | COOPERATIVE 40,000.00
LENA CHIBUYE

a1 | Vo e YOUTH CLUB | LUOMBWA | 4000009 | PAID
CHIPILA WOMEN'S WOMEN'S

32 | CLUB CLUB LUOMBWA | 45 000.00 | PAID
MWIKALA FARMERS | FARMERS

33 | CLUB CLUB LUOMBWA 1 40 000.00 | PAIP
KASELELENI co.
MULTIPURPOSE CO- LUSENGA PAID

34 | OPERATIVE OPERATIVE 40,000.00
ABANA BALYEDO
MULTI-PURPOSE CO- | WOMEN LUSENGA PAID

35 | OPERATIVE 40,000.00
YORAM BAPTIST

26 | eriee CHURCH LUSENGA | 4000000 | PAID
MULAUSHI WOMENS
DEVELOPMENT WOMEN LUSENGA PAID

37 | GROUP 40,000.00
MWAISENI CO- Co-

38 | OPERATIVE OPERATIVE | FUSENGA 11600000 | PAID
MWIMBA MULTI- co.
PURPOSE CO- LUSENGA PAID

39 | OPERATIVE QrlErailve 40,000.00
MUNGONI LINSO CO-

40 | OPERATIVE WOMEN MPELEMBE | 46 00000 | PAID
MISESHI AGRO YOUTH

| s YOUTH MPELEMBE | 40 00000 | PAID
MUSAMBA WOMEN

N e WOMEN MPELEMBE | 40 00000 | PAID
MPELEMBE CO- COOPERATIV

43 | OPERATIVE E MPELEMBE | 45 000.00 | PAIP
CHIKANDAKANDA
MULTI PURPOSE CO- EOOPERAT'V MPELEMBE PAID

44 | OPERATIVE SOCIETY 40,000.00
ESTELE MALICHENGA

45 | WOMEN CLUB WOMEN MPELEMBE | 44 000.00 | PAIP
KACHELO WOMEN

s | oot WOMEN MPELEMBE | 000000 | PAID
KAWA WOMEN'S CLUB | WOMEN MUCHINKA NOT

47 40,000.00 | PAID
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CHALO BANTU
MUKANDO YOUTH YOUTH MUCHINKA PAID
48 | cLUB 40,000.00
45| MULEYA CLUB WOMEN MUCHINKA | 40 00000 | PAID
UKUBOMBESHA
50 | LAWIS YOUTH CLuB | YOUTH MUCHINKA 1 40 000.00 | PAIP
RESURRECTION
51 | CHURCH CHOIR oS AR e epan | AU
CHITAMBO COUNCIL
UNITED FOOTBALL | YOUTH MUCHINKA PAID
52 | CLUB 40,000.00
2ND CHITAMBO BB
COMPANY COMPANY | MUCHINKA PAID
53 | MWESHESHI 40,000.00
MUKANDO
MARKETEER 2 WOMEN MUCHINKA PAID
54 | WOMENS CLUB 40,000.00
TUBOMBESHE YOUTH
o5 | TRLo, WOMEN MUCHINKA | 40 00000 | PAID
CHIBWE YOUTH NAKATAMB
56 | CLUB YOUTH 0 40,000.00 |PAID
MWAIMWENA
NAKATAMBO YOUTH | YOUTH CN)AKATAMB PAID
57 | CLUB 40,000.00
NAKATAMB NOT
5 | Bl o) 40,000.00 | PAID
CHILIKULIIWE YOUTH NAKATAMB
59 | CLUB YOUTH 0 4000000 | "AID
NAKATAMB
5 | PUNA WOMENS CLUB | WOMEN A 000000 | PAID
NAKATAMBO AREA
WOMEN'S WOMEN CN)AKATAMB PAID
61 | ASSOCIATIONS 40,000.00
TWATASHA MPEMPA NAKATAMB
62 | WOMEN Ll 0 40,00000 | AID
K2, 480,
TOTAL 000.00
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PDWR/251 /07/25

SENSITIZATION OF CDF APPLICATIONS FOR 2026

The Director Planning reported for the information of the committee that
Constituency Development Fund for community projects, women and youth
empowerment grants and loans application advert for 2026 which was
advertised by Chitambo Town Council on 4"June, 2025 which ended on 15%
July, 2025 was extended to 31 July 2025 due to late sensitization in
Chitambo district.

Subsequently, sensitization and extension of CDF applications for 2026
was NOTED.

UPDATE ON 2025 CDF LOANS

The Director Planning reported for the information of the committee that the
CDF Committee had approved 28 loan applications out of 50 applicants and
the list of beneficiaries had been submitted to Indo Zambia Bank for scrutiny.
After-which it will be submitted to PLGO for approval.

Thereafter, update on 2025 loans was NOTED.

CHIEFDOM BOUNDARIES VERIFICATION BETWEEN CHIEF
MUCHINDA, MUCHINKA, KABAMBA AND CHIEF
CHITAMBO.

The Director Planning informed the committee that following a Circular
from the Ministry dated 9" July 2025, stating that a team of officers from
Provincial Administration would be in district for a boundary verification
exercise involving the mentioned above Chiefdoms ,the exercise was
done as follows:

A stakeholder engagement meeting was held at the Serenje Council
Chamber to facilitate the verification of traditional boundaries between
the Chiefdoms of Chief Muchinda, Chief Muchinka, Chief Kabamba, and
Chief Chitambo. The meeting was attended by key representatives
including the Provincial Deputy Permanent Secretary, Chief Muchinda,
Chief Chitambo, the Provincial Local Government Officer, Director of
Human Resource Administration (Chitambo), District Commissioner
(Chitambo), Council Chairperson Chitambo and Serenje, Provincial
Planner, Provincial Chiefs Affairs Officer, and surveyors from Kabwe.
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The Kabwe-based team provided guidance on the historical delineation of
boundaries to help bring clarity to the affected regions. The intent was to
ensure smooth developmental planning and implementation of a Local
Area Plan in line with recognized traditional boundaries.

During the meeting, the Provincial Deputy Permanent Secretary
appealed to the two attending Chiefs and their Chief Returners to fully
cooperate with the surveyors and physical planners. The Chiefs were
requested to nominate three representatives each to accompany the
technical team during the boundary verification exercise, promoting
transparency and avoiding interference.

Reconnaissance Activities The physical reconnaissance exercise
commenced on Tuesday, 15th July 2025, beginning with a briefing at
Mupundudu Clinic. Representatives of Chief Muchinda and Chief
Chitambo then joined field visits to inspect significant natural features,
including hills and rivers, as guided by the surveyors. The team utilized
historical resources and modern tools such as the 1958 boundary map,
GIS systems, and GPS devices.

The verification process was subsequently extended to include
representatives from Chief Muchinka and Chief Kabamba’s Chiefdoms
to ensure comprehensive coverage.

Currently was awaiting feedback and the official reconnaissance survey
report from the Ministry of Lands, which would further inform
boundary recommendations and future development planning.

After deliberating on the matter, the Chiefdom Boundaries Verification
Between Chief ~ Muchinda, Muchinka, Kabamba and Chief Chitambo
was NOTED.
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APPLICATION OF CHANGE OF RECOMMENDATION

The Director Planning reported for the consideration of the Committee
that the Legal Department was in receipt of applications from various
members of the public for change of recommendation. The applications
were scrutinized and applicants had fully paid the plot transfer fee.

1.1 APPLICATION FOR CHANGE OF RECOMMENDATION

S/IN | PLOT NUMBER | PLOT RECEIPT | LOCATION | NAME OF | NAME OF
AND CATEGORY | TRANSFER | NO. OF THE | THE THE
FEE (K) PLOT SELLER BUYER
1. | CHITA/LN- 750.00 5010344 | MUCHINKA | MOSES MOSES
28357/926 NGOSA MALEKANI
HIGH COST 213491/12/1 | 395839/61/1
2. | SMALLHOLDING | 750.00 5010343 | CHITAMBO | PANGANI | RAPHAEL
FABIAN IAL
(Un Numbered LOT) SIALO
100180/86/1 | 172008/1
After a lengthy deliberation on the matter, on proposal by Councillor
Mumba Young and duly seconded by Councillor Owen Kapolo, it was
RECOMMENDED that the application for change of recommendation be
CONSIDERED.
PDWR/252 /07/25 APPLICATION FOR LAND CONVERSION FROM CUSTOMARY

TO STATUTORY LAND TENURE - CHIEF MUCHINKA/ CHIEF
CHITAMBO

The Director Planning reported that the Council had received applications
for Land conversion from customary to leasehold. The applicants had
attached relevant documents accompanying respective applications. Thus,
they wished to secure their Land by placing them on title henceforth, so that
they could develop the farms. For further details, refer (table No. 1)
respective site plans and accompanying documents. From the under listed
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clients, these had already received consent from his Royal Highness and
PAYMENT had NOT been done to the Council.

NRC

SIN | NAME HECTARAGE NUMBER UN PAID

1, | Sylla Brogan 250 | 185814/10/1 25,000.00
Souadou

o | SyllaBrogan 250 | 185814/10/1 25,000.00
Souadou
Zambia

3 Correction 2000 | Nill 400,000.00
Service
Cassava Milling

4 C_ompany 613.37 | Nill 122.674.00
Limited
Brian Chiyaba

245264/62/1

5 anq Beryl 130 171415/62/1 13,000.00
Chiyaba
Joshua

6 | Munkombwe 250 | 207663/73/1 25,000.00
Senior
Joshua

7 | Munkombwe 250 | 207663/73/1 25,000.00
Senior
Joshua

8 | Munkombwe 250 | 586465/10/1 25,000.00
Junior

9 Reuben Banda 250 | 198499/17/1 25,000.00

10 | Reuben Banda 250 198499/17/1 25,000.00

17 | Chiselwa 250 | 846814/11/1 25.000.00
Shangala
Chiselwe

12 250 | 846814/11/1 25,000.00
Shangala
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13 | Viola Mwiinga 250 | 122502/77/1 25,000.00
14 | Rabbeca Banda 250 | 425060/52/1 25,000.00
15 | Jonathan Mwewa 250 | 554029/11/1 25,000.00
16 | peshe. 200 | 953547/11/1 20,000.00
17 | Tracy Musonda 250 | 187573/12/1 25,000.00
18 | Charles Musonda 250 | 184225/42/1 25,000.00
19 | Masudi Musonda 250 | 383883/10/1 25,000.00
20 | Bahati Mwansa 247 | 38388510/1 24,700.00
TOTAL 955,374.00

Recommendation

The site visit be conducted by the committee and the decision be made
after inspection of these parcel of land.

Successful applicants be advised to pay for the conversion fee before the
final approval by the council.

The site inspection fee be paid to the Council before the site inspection
is conducted.

Following a lengthy deliberation on the item, on proposal by Councillor
Owen Kapolo and seconded by Councillor Mumba Young, it was
RECOMMENDED that all these names be withdrawn with an
EXCEPTION of No.5 Brian Chiyaba and Beryl Chiyaba who had pad
and met all requirements be CONSIDERED.
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FIRST SERVE BASIS

REGULARISATON OF OFFERED PLOTS ON FIRST COME

The Director Planning reported to the committee that, the following clients
had met the set out condition that was in the advert as stipulated in the table
below. In September 2023 Council advertised various categories of plots on
first come first serve and we now wish to report that the following people
met the set out condition that was in the avert as stipulated in the table below.

S/IN | NAME NRC NO. CATEGOY RECIEPT | AMOUNT
NO.

1. GLENDA MWILA 816775/11/1 MEDIUM COST 5010226 K 5,200
MULENGA

2. MOSES NDASHE 428239/16/1 MEDIUM COST 5010219 K 5,200

3. WANGA MALWELE 310044/62/1 MEDIUM COST | 000000794 K 5,200

4. MOFYA MALWELE 338838/73/1 | MEDIUM COST | 000000794 K 5,250

S. ROBERT MUSENGE 288975/12/1 HIGH COST 5010222 K 6,250

6. KIBUKAILA A. 832566/11/1 HIGH COST | 000001173 K 6,250
KAPENDA

7. MALAMA BRIDGET 433548/16/1 HIGH COST | 000001349 K 6,250

8. LUYENU CHIKANGA 230810/77/1 HIGH COST 5010332 K 6,250

9. ANXIOUS KALUNGA 286296/12/1 HIGH COST 5010333 K 6,250

10 | PRICILLA CHANGWE | 185417/12/1 HIGH COST 5010334 K6,250

11. | SHARON NG’ANDU 796542/10/1 HIGH COST 5010211 K 6,250

12 | YVONNE ZULU 229347/10/1 HIGH COST 5010212 K 6,250

13. | MUKAMUCHINDU 132377/10/1 HIGH SOST | 000000954 K6,250
CHOONYA

14. | LESHO CHISENGA 328319/16/1 HIGH COST | 000000725 K 6,250

15. | TITSON FRANK 505269/11/1 HIGH COST | 000001028 K 6,250
CHIPETA
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16. | NTOBABANYAMA 107257/78/1 HIGH COST | 000000680 K 250

EARTHNESS 000000908 K 6,000

17. | JASON MAAMBO 234226/73/1 HIGH COST | 000000677 K 250

000000909 K 6,000

18. | LUYENU CHIKANGA 230810/77/1 SHOP 5010214 K 6,800

19. | ANXIOUS KALUNGA 286296/12/1 SHOP 5010213 K 6,800

20. | LUSAMBO NATASHA | 402288/61/1 SHOP | 000000661 K 300

000000955 K 5,000

000001112 K 1,500

21. | YVONNE ZULU 229347/10/1 SHOP 5010221 K 6,800

22. | YVONNE ZULU 229347/10/1 SHOP 5010215 K 6,800

23. | SIYAWA MUNALULA | 115354/86/1 SHOP | 000000665 K 6,800

SIDNEY

24. | EMMANUELCHIBULU | 135191/12/1 SHOP | 000000797 K 6,800

25. 796542/10/1 | SMALLHOLDING 5010228 K 24,500
SHARONNG’ANDU SHA

26. | PIMPA SMANKAPI 111984/19/1 | SMALLHOLDING | 000000835 K6,000

10 HA 000000828 K 250

000000834 K 38,500

000000827 K 2,000

27. | NTOBABANYAMA 107257/78/1 | SMALLHOLDING | 000000678 K 2,000

EARTHNESS 10HA 000000900 K 35,800

000000907 K 2,700

28. | JASON MAAMBO 234226/73/1 | SMALLHOLDING | 000000675 K 2,000

10HA 000000899 K 38,500

29. | JERE DEBORAH SMALLHOLDING | 000000786 K 40,500

10 HA
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30.

JOSEPH CHOLA 188893/12/1 HIGH COST | 000000722 K 250
NYELETI

000000830 K 6,000

The Director Planning wished to recommend that the above list of

fully paid-up applicants be Approved by the committee as the 30 had
met the criteria.

After a lengthy deliberation on the matter; it was discovered that the
First Come First Serve advert had been running indefinitely since 2023.

Therefore; the committee RECOMMENDED the following:

I.  The advert runs until 31% December, 2025 so as to run a new advert for plots.
Il.  Civil servants and Councillors serving in the district be allowed to pay for plots
in instalments and finish before the deadline of 315 December, 2025.

Thereafter, on proposal by Councillor Mumba Young and duly seconded
by Councillor Owen Kapolo, it was RECOMMENDED that the
regularisation of offered plots on first come first serve basis be
CONSIDERED.
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REPORT OF THE DIRECTOR OF ENGINEERING TO PLANS, WORKS, DEVELOPMENT AND REAL ESTATE

COMMITTEE (PWDRE)

PDWR/254 /07/25

STATUS OF 2023 AND 2024 CDF COMMUNITY PROJECTS

The Director Engineering reported for the information of the committee the status of the on-going CDF
Community projects as indicated in the table below;

Maternity Annex and a

Construction

NO. | PROJECT YEAR OF | WARD CONTRACTOR | CONTRACT | % REMARKS
FUNDING AMOUNT COMP
1 Construction of a Lab 2023 Chitambo Kamemar Trading | 845,741.91 90% Outstanding works include
Limited Ceiling Board and some
electrical fittings,
2 Procurement of 5000 2023 All Wards Various Various 86% 4307 Desks delivered,
school desks Contract for Valshare
running with 343 Desks
under fabrication.
3 Construction of chief 2023 Chitambo Zambia 3,549,127.54 | 75% Contract being jointly
Chitambo’s palace Correctional managed with Ministry of
Service Local Government and
Rural Development
4 Construction of a 2024 Nakatambo Racktan 890,000.00 95% Contractor Finishing water

reticulation
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Water Scheme at
Mpempa Health Post

and Suppliers
Ltd

Construction of an
Ablution and Incinerator
at Mpempa Health Post

2024

Nakatambo

JMN General
Dealers Limited

515,000.00

100%

Complete

Procurement of Health
Post Medical Equipment
for Mpempa Health Post

2024

Nakatambo

210,000.00

Under Procurement

Construction of a
Maternity Annex at
Katonga Health Post

2024

Procurement of
Maternity Wing Medical
Equipment for Katonga
Maternity Wing

2024

Katonga

Lewanika
Business
Solutions Limited

757,886.06

100%

Works complete. Awaiting
final inspection

185,000

Yet to be procured

Procurement of 5000
School Desks

2024

All

Refer to
Appendix 1

Refer to
Appendix 1

79%

3950 Desks delivered,
1050 under fabrication.

Procurement of fuel,
maintenance and other
logistics for earth moving
equipment

2024

N/A

Council

675,946.88

65%

Works on-going.

5% Disaster Contingency

2024
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8 Drilling and Equipping Luombwa Lusitu Drilling 50% Borehole drilled but works
of 2 Boreholes in Co & Exploration not Satisfactory.
Luombwa Ward Contractor engaged but

not responsive. Contract
under review by Legal
Dept
9. Drilling of 8 Boreholes Various Contracts awarded
wards
Thereafter, the Status of 2023 and 2024 CDF Community Projects was NOTED.
PDWR/255 /07/25 STATUS OF 2025 CDF COMMUNITY PROJECTS
The Director Engineering reported for the information of the committee the progress in the
implementation status of 2025 CDF Community Projects as follows;
NO | DESCRIPTION ALLOCATED | STATUS
AMOUNT
1. | Upgrading of Borehole and Construction of | 150,000.00 Project completed and in use. Contractor; Kesim
Water Scheme at Administration Block General Dealers
2. | Supply and delivery of a Water Bowser 2,848,400.00 Awaiting clearance of Contracts by Attorney
General
3. | Supply and Delivery of Roller Compactor 2,902,000.00 Awaiting clearance of Contracts by Attorney
General
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4. | Supply and delivery of the Tractor Loader | 2,595,500.00 Awaiting clearance of Contracts by Attorney
Backhoe General
5. | Construction of Kakuku ablution block and | 1,380,000.00 Awarded by Procurement Committee. Contract
solar borehole, water reticulation and staff signing stage
house.
6. | Kasuko ablution block 940,000.00 Awarded by Procurement Committee. Contract
,borehole,Renovation and Maternity signing stage
equipment
7. | Lusambwa Health Post 528,154.00 Awarded by Procurement Committee. Contract
signing stage
8. | Kaundu Maternity and maternity equipment | 1,240,000.00 Awarded by Procurement Committee. Contract
signing stage
9. | Mukando Day Secondary Ablution Block 498,800.00 Awarded by Procurement Committee. Contract
signing stage
10. | Kaoma Ablution block,Borehole.,Medical 1,990,000.00 Awarded by Procurement Committee. Clearance
and Maternity Equipment and contract signing stage
11. | Rehabilitation of a 1X3 CRB at Kafinda 416,000,00 Awarded. Contract signing stage
Primary School
12. | Misumba Ablution Block,Borehole and 2,000,000 Awarded. Contract signing stage
medical and maternity equipment
13. | Katikulula Maternity ,borehole and medical | 1,140,000.00 Awarded. At negotiation stage, may sought for

equipment

additional funding.
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14.

Mpelembe Zonal health centre

Not yet procured. Request for re-scope project

15.

Mukando Health Post Maternity Annex

Request for re-scoping.
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PDWR/256 /07/25  PROGRESS REPORT ON MAINTENANCE OF ROADS

The Director Engineering reported for the information of the committee
that a total of 40Km of District roads had been graded in 1% and 2"
quarter of 2025, translating to a total of 68Km since the commencement of
road maintenance works in August 2024. Works were ongoing and the
scope of road works would include gravelling with the arrival of support
equipment. Contracts for the Procurement of the equipment were currently
at the stage of clearance by Attorney General’s Office.

Attached below was a list of roads that had been graded and maintenance
plan for 2025 under the 3.2 Million for fuel.

Subsequently, the progress report on maintenance of roads was NOTED.

There being no other business to transact the meeting was closed at exactly 14:10 hours.

SIGNED....ccieviiiiiiiiiiiiiiiiiiiiiinneeneens ) L N
COMMITTEE CHAIRPERSON
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Update on grading of roads

NO. | ROAD GRADED WARD LENGTH (KM)

1. D235 Graveyard Road to T2 — Mukando Muchinka 1.5

2. D235 to Muchinka Health Post Muchinka 2.5

3. Mukando HP to DHO Office Muchinka 2.8

4. Mukando Market to DHO office Muchinka 1.0

5. Mukando HP to Mukando Primary and Mukando Muchinka 2.8
Secondary School Road

6. D235 to Mwembeshi Primary School Muchinka 5

7. D235 to Mwimbula Primary School Muchinka 1

8. D235 to Lubembe Primary School Lusenga 12

9. D235 to Yoram Mwanje Health Post Lusenga 12

10. | D235 to Kobola Health Post Lusenga 3

11. | D235 to Kakundushi Bridge Lusenga 2

12.. | Chalilo Primary to Musangashi Primary Chalilo 2

13. | Mpelembe Station to Misumba Station via Chief Mpelembe 18
Chitambo’s Palace

14. | Chenga Primary School Road Mpelembe 2
TOTAL 67.6 KM
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Road Maintenance Plan - 2025

IC_)IE:NGTH TYPE OF EQUIPMENT
S/N | ROAD NAME INTERVENTION
ROAD REQUIRED REQUIRED
(KM)
1 | D235 to Chanda Mutale Primary 7 Heavy Grading Grader
School
2 | D235 to Katikulula Mini Hospital 8 Heavy Grading Grader
3 | T2 to Chotwe Primary School 5 Heavy Grading Grader
4 | D235 to Kakundushi Primary 8 Heavy Grading Grader
School
5 | Mpelembe Station to Misumba 17 Heavy Grading and Grader, TLB, Tipper,
Market Via Mpelembe Primary Gravelling Roller Compactor and
School and Chief Chitambo's Water Bowser
Palace
6 | D235 to Masemo Primary School 5 Heavy Grading Grader
Road
7 | From Miseshi station via Miseshi 10 Heavy Grading Grader
Health Centre to Kaundu Health
Centre
8 | From Katonga station via Ikunko 8 Heavy Grading and Grader
Primary School to Mangala Spot Gravelling
Community
9 | From Machende station to 5 Heavy Grading Grader
Kaundu community
10 | From Chitambo Hospital via 7 Light Grading and Grader, TLB, Tipper,
Mabonde to great North Road Gravelling Roller Compactor and
(7TKm) Water Bowser
11 | From Chitambo Hospital to 10 Gravelling Grader, TLB, Tipper,

Kakumbi Primary School

Roller Compactor and
Water Bowser
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12 | From Great North Road via 13 Gravelling Grader, TLB, Tipper,
Nakatambo Community to Roller Compactor and
Mpempa Primary School. Water Bowser

13 | Mukando HP to DHO Office 2.8 Gravelling Grader, TLB, Tipper,

Roller Compactor and
Water Bowser

14 | D235 to Mwimbula Primary 1 Gravelling Grader, TLB, Tipper,

School (1Km) Roller Compactor and
Water Bowser

15 | From Kobola station Via Kobola 3 Grading Grader
Primary School to Kobola Health
Centre

16 | Chansa Market to Chitambo 7 Gravelling Grader, TLB, Tipper,
Mission Hospital Roller Compactor and

Water Bowser
17 | Gibson Machende Road 16 Light Grading and Grader, TLB, Tipper,
Gravelling Roller Compactor and
Water Bowser
132.8
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Contractor Desk Delivery Update (2024)

S/IN | NAME OF CONTRACT | NUMBER OF | NUMBER OF BALANCE
CONTRACTOR SUM DESKS TO DESKS
DELIVER DELIVERED

1 FrontPage Constructions 750,000 500 210 290
Services Ltd

2 DAKET Enterprises Ltd 900,000 600 540 60

3 Mupepetwe Engineers and 900,000 600 600 0
Contracting Company
Limited

4 Kafula Business Ventures 750,000 500 500 0

5 Bwamai General Dealers 600,000 400 150 250

6 Jehu Construction 600,000 400 150 250
Enterprises Limited

7 The Chisi Empire Services 750,000 500 400 100
Limited

8 DAIVAT General Dealers 750,000 500 500 0

9 Chocentric Engineering 750,000 500 500 0
Limited

10 Khumz Global Limited 750,000 500 400 100

Total 3,950 1,050
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Appendix 4. pictures of 2023 CDF Community projects

Construction of Ablution Block and Incinerator at Kaundu Health Post
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Maternity Annex at Mpempa Health Post — Plastered

Masemo Primary 1x2 CRB and Staff House
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TR 5 AR
T

CHITAMBO TOWN COUNCIL
MINUTES OF THE AUDIT COMMITTEE MEETING HELD AT THE CIVIC CENTER ON
THURSDAY 7" AUGUST, 2025 AT 11:00 HOURS

PRESENT

Councillor Robson Mufalali
Councillor Chiluba Mausala -
Councillor Morgan Chalwe -
Councillor Mabvuto Phiri -

ABSENCE WITH APOLOGIES

IN ATTENDANCE
Charles Bupe

Sinkala Ngao -
Paul Mwale -
Limbisani Tembo -
Mukatila Suteliffe -
Chilufya Mwelwa -
Lucky Chibeya -
Benjamin Mashinga -
Chirspin Bwalya -
Mackles Yandila -
Brian Museto
Christabel Kakungu -
Joseph Mwenya -
Maambo Nanyangwe -

WARD

Chitambo (Committee Chairperson)
Katonga

Mpelembe

Chalilo (Ex Officio)

Council Secretary
Council Chairperson
District Social Welfare

D.HR. A (Ag Council Secretary)
Director Finance

Assistant Director Engineering
Planner (Education)

District Marketing Officer Agriculture
Social Economic Planner
Environmental Planner

Quantity Surveyor

Chief accountant

Chief Human Resource Officer

- Senior Procurement and Supplies Officer

Health Inspector
Internal Auditor
Assistant Committee Clerk

Prior to the commencement of the meeting, a prayer was given.

AUD/257/08/25

NOTICE OF MEETING

The Notice Convening the meeting was read and the meeting was
called to order at 11:03hours.
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REPORT OF THE INTERNAL AUDITOR TO THE AUDIT COMMITTEE

AUD/257/08/25 PAYMENTS WITHOUT RETIREMENTS ATTACHED
Management control

The Internal Auditor reported to the audit committee that
according to the Public Finance Management (General)
Regulations, 2020 requires that retirements shall be attached to the
respective payment vouchers and imprest should be retired
immediately after the activity is fulfilled (receipts, acquittal sheets,
imprest retirement, goods received notes, delivery notes, activity
reports).

Findings

Contrary to the Public Finance Management (General) Regulations
and the CDF guidelines, a review of payment vouchers it was
observed that 34 payments amounting to k1, 798,931.41 had no
retirement attached. Appendix 2 referred.
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APPENDIX 2 PAYMENTS WITHOUT RETIREMENTS

1{12.01.2024 Emmanuel Chilobwa 21 |Refreshments during monitoring of projects 5,504.00 [NO GRN /RECEIPT ATTACHED
2/19.01.2024 |Various Officers DDACC |DSA-Inspection of 2860 double seater desks 6,300.00 [ ACTIVITY REPORT ATTACHED
3|16.01.2024 [Various Officers TRF |DSAand Fuel for collection of medical equipment 12,232.00 | ACTIVITY REPORT ATTACHED
4122.01.2024 {ZNBC TRF  [Airing of CDF programes 203,324.80 | NO RECEIPT ATTACHED
5/11.07.2024 |Carolyn Muleya TRF |Communication 600.00 | UNRETIRED IMPREST ~ [ATTACHED
6/15.07.2024 |Brighton Kamanga TRF |DSA and Fuel to Lusaka 9,909.78 | ACTIVITY REPORT ATTACHED
7|25.10.2024 Zamfuel Petroum Ltd TRF  [Fuel for grading of Roads 162,270.00 | NO RECEIPT ATTACHED
MONITORING REPORT
8/25.10.2024 (Zamfuel Petroum Ltd TRF |Fuel for Monitoring of projects 20,000.00 [/RECEIPT ATTACHED
9/25.10.2024 [Precious Mukamba 100  [DSA & Transport to Serenje 2,400.00 | ACTIVITY REPORT ATTACHED
1021.11.2024 (Serenje Community Radio|  Trf  [Radio programe 2,550.00 | NO RECEIPT ATTACHED
11/16.02.2024 |Gourok Zambia Ltd RTGS  |Procurement of Tent for Cholera treatment 24,500.00 | No receipt ATTACHED
Bwino Mediequip Supply and Delivery of medical equipment for Kafinda No receipt and deposal
12|11.01.2024 |Enterprise RTGS  [Maternity 52,650.00 |details ATTACHED
13(12.01.2024 Various Officers TRF Preparation of 2023 FS 6,400.00 [ACTIVITY REPORT
14(23.01.2024 |CFAO motors Servicing of Motor vehicle 6,458.39 | NO GRN /RECEIPT
15]20.02.2024 |Chisuman Gen. Dealer 38  |Empting of Pit latrine at Mukando Market 15,300.00 | NO RECEIPT
DSA and Transport to Kabwe on construction Chiefs
16/09.04.2024 |Brighton Kamanga TRF  |palaces 3,000.00 | ACTIVITY REPORT
17]10.04.2024 |Various Officers DDACC |DSA,Fuel,Toll fee for collection of tent 11,998.44 | ACTIVITY REPORT
18)16.04.2024 |Tri-Some Enterprise TRF |Procurement of stationery 5,860.00 | NO RECEIPT
19]16.05.2024 |Africa Musonda TRF |DSA and Transport to Mkushi 1,450.00 [ ACTIVITY REPORT
20/28.05.2024 |Webbster Kayombo 53 |DSAand Transport to Mkushi 3,250.00 | ACTIVITY REPORT
21{12.07.2024 |Various Officers TRF  |Collecton of Boat in Lusaka 7,204.00 | ACTIVITY REPORT
22|15.07.2024 |Zamfuel Petroleum Ltd TRF |Monitoring of projects 30,000.00 | MONITORING REPORT
23|25.10.2024 |St. Joseph School of Deaf TRF |Boarding Fees 7,500.00 | NO RECEIPT
24)25.10.2024 |Munali Hills College TRF |Skilss Development bursaries 109,000.00 | NO RECEIPT
Nkumbi International
25/25.10.2024 |College TRF|Skilss Development bursaries 49,750.00 | NO RECEIPT
26/09.07.2024 |Mukando Boarding School |  TRF  [Boarding School Bursaries 210,000.00 | NO RECEIPT
Sanjivani Pharmaceuticals Supply and Delivery of medical equipment for Kafinda No receipt and deposal
27(11.01.2024 |LTD Maternity 67,150.00 |details
No receipt and deposal
28|15.01.2024 |Vigor Medical Zambia TRF |Supply of Cholera Material 27,000.00 (details
No receipt /DISPOSAL
2902.02.2024 |Lotusmac Enterprises RTGS  |Medical equipment for Cholera 58,260.00 | DETAILS
NO Reeiptand
30102.02.2024 |Lotusmac Enterprises RTGS  |Medical equipment for Cholera 58,260.00 |dispoasal details
31)08.11.2024 |Kakungu Christabel Tf  (Imprest 1,000.00 | UNRETIRED IMPREST
32|22.11.2024 |Kafula Business Ventures |  TRF  |Supply and Delivery of of 500 double desks 108,750.00 | NO DISPOSAL DETAILS
33)28.12.2024 |Kafula Business Ventures |  TRF  [Supply and Delivery of of 500 double desks 435,000.00 | NO DISPOSAL DETAILS
34104.04.2024 |N.Y Engineering Art Ltd TRF |Supply and delivery of 190school desks 74,100.00 | NO DISPOSAL DETAILS
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AUD/258/08/25

Potential impact (Risk)

Source of audit queries.

Loss of public funds.

Non-adherence to rules and regulations.

Recommendation

e Responsible officers should ensure that all retirements (receipts,
acquittal sheets, goods received notes, delivery notes and activity
reports are attached before filling of payment vouchers and imprest
should be retired immediately after the activity was fulfilled.

Management comments

Management wished acknowledge the observation by the audit and wish to
state that payments have since been retired and available for audit
verification.

After deliberations on the matter, on proposal by Councillor Chiluba
Mausala and seconded by Councillor Morgan Chalwe it was
RECOMMENDED that the report of the Internal Auditor on payments
without retirements attached be CONSIDERED.

INCOMPLETE PAYMENT VOUCHERS
Management control

In his report, the internal Auditor informed reported to the committee that
The Public Finance Management (General) Regulations, 2020 section 49.
(1) States that, “A payment voucher shall be completed with details
indicating coding allocations, date, serial number, quantity, rate, authority
and any other relevant description.”

Findings

Contrarily to The Public Finance Management (General) Regulations,
2020 section 49(1), a review of payment vouchers. It was observed that 38
payments amounting to k 3,307,505.15 were not fully signed. Appendix 4
referred
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APPENDIX 4 INCOMPLETE PAYMENT

1{19.09.2024  {Chisomark Enterprise Ltd TRF Construction of Nshimba Bridge 19,025.50 |COMPLETED
2/18.09.204 |MB Engineering & Supply Services TRF Construction of 1x2 CRB at Mwansa Mpango 42,835.62 |COMPLETED
3104.09.2024 {Kamemar Trading Ltd TRF Construction of Laboratory at Chitambo Mission Hospital 211,435.48 |COMPLETED
4105.02.2024  |Azma Technology Company Itd construction of water bone toilets. 245,632.78 |COMPLETED
5/18.01.2024 |Chisomark Enterprise Ltd RTGS  |construction of 1x2 staff house and drilling horehole in chalilo 148,743.00 | COMPLETED
6109.07.2024 |Chisomark Enterprise Ltd TRF Construction of 1X2 CRB, Staff Hse and Drilling of boreholes 17,834.25 |COMPLETED
7109.07.204 |Elmech Engineering Zambia Ltd TRF Construction of 1X2 CRB, Staff Hse and Drilling of boreholes 20,415.50 | COMPLETED
8129.10.2024 {Serenje Super Collection Trf Rehabilitation of Reuben Prim. In Luombwa Ward 7,389.5 |COMPLETED
909.07.204 {Sydmark Solutions Ltd TRF Construction of Miseshi Health Post 16,717.39 |COMPLETED
10{21.10.2024 *{Sydmark Solutions Ltd TRF Construction of Miseshi H/Post 22,161.07 |COMPLETED
11]20.05.2024 |Pascal Institute Operations Skill Development bursaries 36,000.00 | COMPLETED
12{16.05.2024  [Nitro Earth Movers Training Centre TRF Skill Development bursaries 126,200.00 | COMPLETED
1322.01.2024 |EL Mech Engineering chama mischeck 1x2 crb 111,834.28 |COMPLETED
14(26.02.204 |MB Supply & Engineering Services RTGS  [Construction of 1X2 CRB at Mwansa Mpango 188,329.79 |COMPLETED
15{05.12.2024 {Danken Investment Trf Construction of Health Post at Misumba n Mpelembe 15,050.00 |COMPLETED
16{18.09.2024 [Daivat General Dealers TRF Supply and Delivery of of 500 double desks 181,250.00 | COMPLETED
17)11.01.2024 {Bwino Mediequip Enterprise RTGS  |Supply and Delivery of medical equipment for Kafinda Maternity 52,650.00 | COMPLETED
18/29.10.2024 {Serenje Super Collection Retention for completion of Mitondo H/Post 5,000.00 COMPLETED
19122.10.2024  (Beavin Import & Export Ltd TRF Construction of 1x2 CRB Chitambo Primary 27,6375 | COMPLETED
20126.01.204 |Serenje Super Collection RTGS  |Completion of Chalilo Police Post 79,220.21 |COMPLETED
21|12.04.204  |Kabwe Institute of Technology TRF Skills development Tution fees 46,107.00 | COMPLETED
2/12.07.204 |Libati Driving School TRF 2024 Skills Development bursaries 437,960.00 |COMPLETED
23|15.07.204 |Mwembezhi Secondary School TRF Boarding School Bursaries 2,000.00 |COMPLETED
24112.07.204 {Handsworth Institute TRF 2024 Skills Development bursaries 151,800.00 | COMPLETED
25/15.07.2024  |Nkumbi International TRF 2024 Skills Development bursaries 22,325.00 | COMPLETED
26{12.04.2024  |Munali Hill College TRF Skills development Tution fees 54,500.00 | COMPLETED
27/19.09.204 |KafulaBusiness Ventures TRF Supply and Delivery of of 500 double desks 181,250.00 | COMPLETED
28129.03.204 |Various Officers DDACC  |PSEntourage 2,782.20
29|11.01.2024 |Sanjivani Pharmaceuticals LTD Supply and Delivery of medical equipment for Kafinda Maternity 67,150.00
3003.12.2024 |Ractan Construction & Suppliers Ltd TRF Construction of Martenity at Mpempa H/post 99,413.50
31/02.02.204 |Lotusmac Enterprises RTGS  |Medical equipment for Cholera 58,60.00
327.11.204 {Swengwa Ltd Trf Construction of Kaoma H/Post 131,601.18
Construction of 1x2 CRB and Staff Hse at Masemo Primary in
33(28.10.2024 [Silje Investment Trf Mpelembe Ward 58,657.50
3| 30.102024|Mwembezhi Boarding School Trf Boarding fees 1,000.00
35|17.05.2024 |Lusaka Business & Technical Collegel ~ TRF |Skill Development bursaries 84,740.00
36|12.04.2024 |Navara Operators & Safety TRF [Skills development Tution fees 200,550.00
37|122.11.204 |KafulaBusiness Ventures TRF Supply and Delivery of of 500 double desks 108,750.00
3821.11.2024 |Serenje Super Collection Trf Completion of 1X2 CRB at Mwimbula Prim, 4,670.60
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AUD/259/08/25

Potential impact (Risk)

Source of audit queries.

Loss of public funds.

Misapplication of funds

Non-adherence to rules and regulations.

Recommendation

e Responsible officers should ensure that payment vouchers were
accurately completed and duly signed prior to payment processing

and filling.

Management comments

Management wished to acknowledge the observation by the audit and stated
that payments had since been completed and available for audit verification.

After deliberations on the matter, on proposal by Councillor Chiluba
Mausala and seconded by Councillor Morgan Chalwe it was
RECOMMENDED that the report on incomplete payment vouchers be
CONSIDERED.

PAYMENTS NOT SUBMITTED FOR VERIFICATION
Management control

In his report, the Internal Auditor stated that according to the Public Finance
Management ACT, 2018 section 16. (2) states that the internal auditor shall
at all reasonable times have access to accounts, records, books, vouchers,
financial and non-financial management systems, and documents relating
to the accounts of any public body.
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Findings

Contrarily to The Public Finance Management (General)
Regulations, 2020 section 16(2), a review of payment vouchers. It
was observed that 121 payments amounting to k 7,479,833.33 were
not submitted for verification. Appendix 5 referred

Potential impact (Risk)

e Source of audit queries.
e Lose of public funds.

e Non-adherence to rules and regulations.

Recommendation

e Responsible officers should ensure they submit all requested
documents records and information on time to enable a smooth,
accurate and timely audit.

e Ensure that when payments are completed, payment vouchers are

filled and secured.

Management comments
Management wished to acknowledge the observation by the audit and

stated that payments had since been found and available for audit
verification.

After deliberations on the matter, on proposal by Councillor Morgan
Chalwe and seconded by Councillor Mausala Chiluba it was
RECOMMENDED that the report on payments submitted for verification
be CONSIDERED.
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AUD/260/08/25

UNSPENT FUNDS
MANAGEMENT CONTROL

The Internal Auditor reported for the information of the committee that a
Review of the cash book and the bank statement for the period of 1%
January 2024 to 31st December 2024, it was revealed that the council
received an amount totally to K 14,345,859.67, accrued interest of
K332,467.68 and from revolving fund K 2,709,593.18 As per attached

table

1 O5-Jul-24

FUNDS RECEIVED

FUND TRANSFER OUR
BOZOFT24225G3CN7

5,230,098.17

2 O7-Aug-24

FUND TRANSFER OUR
BOZOFT24225G3CN7

4,557,880.75

3 12-Aug-24

FUND TRANSFER OUR
BOZOFT24225G3CN7

4,557,880.75

14,345,859.67

1 28-Dec-24

REVOLVING FUNDS

CDF-Revolving ac
Internal Transfer

2,709,593.18

2,709,593.18

INTEREST EARNED

31-Dec-24|INTREST PAYMENT 19,942.67
27-Sep-24|INTREST PAYMENT 55,167.97
29-Jun-24|INTREST PAYMENT 9,530.20

30-Mar-24

INTREST PAYMENT

247,826.84

332,467.68

Findings
UNSPENT FUNDS
Balance B/f Funding Accrued Total Unspent
K Received Interest and Funds Expenditure :talance a %
K Revolving K Available K 31/12/2024 K
K
0,

24,756,678.17 | 14,345,859.67 3,042,060.86 | 42,144,598.70 | 40,192,884.51 1,951,714.19 5%
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AUD/260/08/25

Potential impact (Risk)
e Poor service provision
e Depriving the beneficiaries of the intended social benefits of the funds.

e Source of audit queries.

Management comments

Management wishes acknowledge the observation by the audit and wish to
state that funds have since been spent, while interest was transferred to
Control ninety-nine and also other funds are for ongoing projects and
evidence is available for audit verification

Audit comment; cleared.
Thereafter, the report on unspent funds was NOTED.

DELAYED IMPLEMENTATION OF APPROVED
PROJECTS

MANAGEMENT CONTROL

The Internal Auditor reported for the consideration of the committee that
according to Section 15(5) of the Constituency Development Act No.11 of
2018;

“a project that is approved by the Minister shall be funded and the
implementation of the approved project shall be conducted within the
agreed

contractual period.”

Findings

A review of the cashbook, the bank statement and the information provided
for the period under review, it was observed that the 2 approved community
projects amounting to

K 580,000.00 had not been implemented.
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Project name PROCUREMENT OF PROOCUREMENT OF
MATERNITY EQUIPMENT | MEDICAL EQUIPMENT
FOR KATONGA MPEMPA HEALTH POST
MATERNITY WING
Approved amount K 185,000.00
K395,000.00
Year 2024 CDF 2024 CDF

SAUMMARY OF 2024 APPROVED
COMMUNITY PRIECTS

CONSTRUCTION OF A MATERNITY (12TH  |30TH DELAYED COMPLETION
MPEMPA HEAALTH|RACKTAN CONSTRUCTION AND SUPPLIERS  |ANNEX AND A WATER SCHEME AT AUG ~ [APRIL | SECURITY BOND EXPIRED
1{POST LIMTED MPEMPA HEAALTH POST. 04 2005 890,00000)  890,00000| 5205425 | 369,457.44 | EXPIRED | UNRECOVERED K32830.25
MPEMPA HEAALTH ABLUTION BLOCK AND AUG  |MARCH
POST M GENERAL DEALERS LIMITED INCINERATOR 04 2005 55,0000 51500000 | 35,3150 | 15876850 DONE
MPEMPA HEAALTH PROOCIUREMENT OF MEDICAL
POST EQUIPMENT 210,000.00 NOTDONE
18TH
CONTRUCTION OF A MATERNITY  (OCTOB |09 TH
KATONGAHEALTH ANNEXATKATONGAHEALTH  |EER  [APRIL
2{POST LEWANIKA BUSINESS SOLUTIONS LIMITED ~[POST 04 12005 T60,00000)  757,886.06 757,886.06
PROCUREMENT OF MATERNITY
KATONGAHEALTH EQUIPMENT FOR KATONGA
POST MATERNITY WING 185,000.00
CONSTRUCTION OF AN'ABLUTION {04TH
BLOCKINCINERATOR AND WATER {SEPTEM|30TH
KAUNDU HEALTH CONNECTION ATKAUNDUHEALTH[BER ~ [MARCH
3|posT BEAINIMPORTS AND EXPORTS LIMITED ~ |POST 042005 650,00000) 64000000 | 42763656 | 2123034 DONE

Summary of the 2024 approved community projects

88| Page

LEDGER NOT UPDATED



Potential impact (Risk)
e Source of audit queries

e Failure to implement the project due to price escalation caused by
delayed implementation.

e Poor service provision

e Depriving the community of the social benefits of the approved
project.

Recommendation

e Regularly review all projects approved and ensure that they were
implemented on time to avoid the above stated risks.
e Responsible parties should ensure that the 2 approved projects were
implemented.
Management should consider coming up with a community project
implementation schedule highlighting key stages and timeframe.

Root cause

During the seating held on 13" August, 2024, the Procurement Committee
awarded the Contract for the supply of Medical equipment for Mpempa
Maternity wing and Mpempa Health post, but the equipment was yet to be
delivered because construction of the health wherein this equipment was
to be placed are not yet complete.

Management comments

Management acknowledges the audit query. We wish to mention that
delivery of the Medical equipment for the Health Facilities will be
concluded by 30" June, 2025 when the two structures are fully
constructed. Attached was the Purchase order for supply of equipment for
Mpempa Maternity Annex
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Management action plans

#

Agreed management action

Position/designation
directly responsible for
implementation*

Implementation
date

Ensuring that Contractors complete
the Construction of the two Health
Facilities by 30" June, 2025

Director Engineering

30" June, 2025

Preparation of Local Purchase Order
and

Senior Purchase and
Supplies Office

30" June, 2025

AUD/261/08/25

After deliberations on the matter, on proposal by Councillor Morgan
Chalwe and seconded by Councillor Mausala Chiluba; it was
RECOMMENDED delayed implementation of approved projects be
CONSIDERED.

DELAYED DELIVERY OF DESKS
Management control

The Internal Auditor During the period under review the council approved
the procurement of 5000 desks to address the shortage of desks in schools
and in line with the presidential directive.

Findings

A review of the project files, delivery notes, goods received notes and
supply vouchers, revealed that at the time of audit of the 5000 desks
approved only 2850 desks where delivered it was further observed the 500
desks  supplied by CHOCENTRIC ENGINEERING AND
CONSTRUCTION LIMITED had no disposal details.

The appendix attached highlight detailed findings.
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SUMMARY OF DELIVERLY OF 2024 DESKS

1|FRONT PAGE CONTRUCTION SERVICES SO0DOUBLE SEATERS | 75000000| 3150000 0M S0 U0 0 ADVANCE FULLY RECOVERED [NILL

I

2|DAIVAT GENERALDEALERS S0DOUBLESEATERS | 7500000 72500000 BO50 50 50 0|EDGERNOTUPDATED  |UPDATED
ADVANCE BOND EXPIRED

3/JEHU CONSTRUCTION ENTERPRISE M0DOUBLESEAETER | 60000000 15000000 |S0DAYS/23/07/24 | 400 150 250[NOTRECOVERED NILL
ADVANCE BOND EXPIRED

AIBWANAI GENERAL DEALERS M0DOUBLE SEAETER | 60000000 15000000 |S0DAYS 23/07/24 | 40| 150 250[NOT RECOVERED NILL
ADVANCE BOND EXPIRED

5|CHIST EMPIRE SERVICES SO0DOUBLE SEATERS | 75000000| 1875000 0W S0 0 SOONOTRECOVERED 400 DESKS
ADVANCE BOND EXPIRED

6DAKET ENTEERPRISES LIMITED B00DOUBLESEATERS | 90000000| 22500000 {0DAYS/23/07/2004 60~ 240 3GOINOTRECOVERED 300DESKS

7|MUPEPETWE ENGINEERING AND CONSTRUCTIGLIMITED  G00DOUBLESEATERS |  500,00000| 00,0000 [90DAYS20/08/24 | 60| 60 0

8]CHOCENTRICENGINEERING AND CONSTRUCTION LIMITED [00DQUBLE SEATERS |  750,00000]  750,000.00 0 OINODISPOSALDETAILS ~ [ATTACHED
IKAFULA BUSINESS DEALERS S0DOUBLE SEATERS | 7500000 72500000 050 0

File not submitted for SUBMITED 400

0]KHUMEZ GLOBAL LIMITED S00DOUBLE SEATERS | 7500000 | NI/A 500 S0)verificationn BALANCE 100

2024 APPROVED TAGET SO00DESKS

—
p=—1

Potential impact (Risk)
e Poor service delivery.
e Failure to implement approved projects.
e Depriving the beneficiaries of the intended benefits.

e Source of audit queries
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Recommendation

Responsible officers should regularly review all the approved projects and

ensure that they are implemented on time to avoid the above stated risks.
Management should follow up on the suppliers of desks that have not yet
delivered.

Responsible officers should ensure that all disposal details are attached to
the payments before filling.

Root cause

Management appreciates the Audit observation. We wished to submit that
the query was caused by a delay by suppliers to deliver the desks in the
agreed time as per contract.

Missing Disposal details — Chocentric Engineering and Construction Ltd;
the file containing Goods received notes and other necessary documents
was not availed at the time of Audit. However, the same was available and
submitted for Audit verification.

Management comments

Management had since written to the Contractor instructing them to
fabricate and deliver all the remaining desks by 30" June, 2025. We further
wish to present an update on the status of desk delivery as follows: a total
3150 desks had since been delivered, while 390 desks were currently being
fabricated.

Project files with goods received notes were submitted for Audit
verification.

Management action plans

Management had written to all contractors who were yet to complete the
delivery of desks under their consignment, issuing a deadline of 30" June,
2025.

directly responsible for |date
implementation*

# |Agreed management action Position/designate on Implementation

complete the delivery of desks
under their consignment by 30™
June, 2025.

1  |Write to all contractors to Director Engineering |29t May, 2025
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AUD/262/08/25

After deliberations on the matter, on proposal by Councillor Morgan
Chalwe and seconded by Councillor Mausala Chiluba; it was
RECOMMENDED that the report on delay of delivery of desks be
CONSIDERED.

DELAYED COMPLETION OF KATONGA MATERNITY
WING

The internal Auditor reported for the consideration of the committee

That;
Management control
PROJECT Construction of maternity wing at katonga health post
FUND 2024 CDF allocation
YEAR 2024
Approved K 760,000.00
amount
Contract K 757,886.06
amount
AMOUNT
PAID k416,475.20
START DATE 18" October 2024
END DATE 09" April 2025
CONTRACTOR | Lewanika business solutions limited

Findings

At the time of audit, a physical review conducted on the project, revealed
the following;
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Maternity wing at katonga health post
e The project was at roof level.
e No contractor on site.
e The project was at 60 %
e The contract period had expired.
e The contractor had deviated from the type of roof as provided in the BOQ

without prior written approval from the contract manager with the potential

of increasing the project cost.

e Lack of engagements between the contractor and the contract manager at
key stages of the project.
Potential impact (Risk)

e Source of audit queries
e Increased project cost
e Failure to complete the project

e Depraving the community of the intended social benefits of the project.

Recommendation

e Responsible officers should ensure that the delayed community projects were
completed and handed over.

e Management should consider coming up with a community project
implementation schedule highlighting key stages and timeframe.
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Root cause
Contractor delay in completion of works.
Management comments

Management acknowledged the audit query and wished to indicate that the
Contractor failed to complete the works in the agreed timeframe. However,
the Contractor who was currently working on electrical and ceiling
installations had made notable progress and had been granted a final
extension up to 30" June, 2025 to complete the remain works.

VARIATION ON ROOFING - Management wished to submit that the
Contractor made some modifications to the roof structure by introducing
steel trusses to provide further reinforcement.

Thereafter the Contractor submitted a letter acknowledging the breach in
procedure, but provided a quotation and requested for the payment for the
additional works to be considered under the contingency component. A
report was submitted and the variation was approved by the Office of the
Council Secretary, in line with Clause 40.4 of the Conditions of Contract
that guides that such a variation could be treated as a compensation event.
Audit may also wish to note that the variation had no effect on the Contract
Sum since the works fall within the contingency.

The status and variation report are attached for Audit verification

Management action plans

#  |Agreed management action Position/designation Implementation
directly responsible for |date
implementation*

1 |Ensure that Contractor completes the [Director Engineering 30/06/25
project by 30" June, 2025

After deliberations on the matter, on proposal by Councillor Mausala
Chiluba and seconded by Councillor Morgan Chalwe; it was
RECOMMENDED that the delayed completion of Katonga maternity
wing be CONSIDERED.
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AUD/263/08/25

DELAYED DISBURSEMENT OF APPROVED LOANS 2024
EMPOWERMENT

The internal auditor reported for the consideration of the committee
That;
MANAGEMENT CONTROL

Section 15(5) of the Constituency Development Act No.11 of 2018 states
that

“a project that is approved by the Minister shall be funded and the
implementation of the approved project shall be conducted within the
agreed

contractual period.”

Findings

It was observed that the 2024 approved loans empowerment was disbursed
at the end of the first quarter in the financial year ending 31%' December
2025.

Potential impact (Risk)
e Poor service provision

e Depriving the beneficiaries of the intended social benefits of the
funds.

e Failure by the beneficiaries to implement the proposed business
projects due to price escalation.

e Source of audit queries.

Recommendation

e Ensure that all approved loans and grants are disbursed on time to avoid
the risks stated above.

e Conduct a review of the issues that caused delay and develop a
corrective action.

Root cause
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Management wishes to acknowledge the Auditors observation and wish to
submit that the cause of query was due to conflicting circular and the back
and forth from CDFC and PLGO. The ministry sent a circular that indicated
that 50% of Funds meant for loans be channelled to grants that meant that
applicants were supposed to be given less funds as opposed to what they
had applied. Letters were written after CDFC approved the adjustment.
However, when the approval was sort from PLGO approvals were done on
earlier approved amounts forgoing the adjustment.

ACTION TAKEN

Management wishes to state that after a protracted delayment managed to
conclude the matter with CDFC and PLGO and has since disbursed the
loans to beneficiaries. Find attached Circular MLGRD/101/22/157,
Conveyors letters 2024 Loans and CDFC minutes. Find Attached as
appendix I, 11 and 111 respectively.

REMEDIAL MEASURE

Management will ensure that continuous engagement with CDFC and
Ministry to correctly interpret the ministry circular. Furthermore,
management will ensure quick processing of loan applicants for 2024.

Management action plans

#  |Agreed management action Position/designation Implementatio
directly responsible for |n date
implementation*

1 |Quick processing of loan applicants |Director Planning/Social ~|30™
by end of third quarter, for 2024 Economic Planner September,202
loan beneficiaries. 5

After deliberations on the matter, on proposal by Councillor Mausala
Chiluba and seconded by Councillor Morgan Chalwe; it was
RECOMMENDED that the delayed disbursement of approved loans
2024 empowerment be CONSIDERED.
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AUD/264/08/25

FAILURE TO MONITOR GRANTS BENEFICIARIES

The Internal Auditor reported for the consideration of the committee
That;

Management control

Guideline No. 3.3.7 (d) of the CDF Guidelines confers on the Local
Authorities the responsibility to implement, manage, monitor and evaluate
the CDF approved projects.

Findings

During the period under review, it was observed that the there was no
evidence(monitoring reports)of monitoring of the cooperatives and groups
this was due to failure to provide monitoring reports for loan beneficiaries
received empowerment grants .

Potential impact (Risk)
e Misapplication of funds.
e Failure to implement approved projects.
e Misuse of public funds

e Source of audit queries

Recommendation

e Management should formulate a standardised system for
monitoring CDF components like loans, grants, skills and
secondary school bursaries which may include creating
processes, tools and templates.

e Create a monitoring team to regularly monitor and review the
above mentioned CDF components to help foster
accountability.

Root cause

Management wished to acknowledge the Auditors observation and wish to
submit that the cause of query was due to competing needs for a
department with a limited key workforce. Furthermore, key officers like
the social economic planner and community development officer was
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transferred in second quarter of year. Furthermore, government introduced
another demanding programme cash for work. That compounded the

challenge.

Management comments

Management wished to state that monitoring has been conducted for 2024

grant beneficiaries in the second quarter of 2025.

Management action plans

endeavour to
conduct
monitoring for
grants receipts by
August,2025

# |Agreed Position/designation  [Implementation
management directly responsible  |date
action for implementation*

1 [Management will |Director Planning/SEP |30" August,2025

After deliberations on the matter, on proposal by Councillor Morgan
Chalwe and seconded by Councillor Mausala Chiluba; it was
RECOMMENDED that the failure to monitor grants beneficiaries

CONSIDERED.

There being no other business to transact, the meeting was officially closed at exactly 13:05 hours.

SIGNED...ciciiiiiiiiiiiiiiiiiiiiiiiiiieinenene.

COMMITTEE CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE FINANCE, ADMINISTRATION AND GENERAL PURPOSES
COMMITTEE MEETING HELD ON TUESDAY 26™ AUGUST, 2025.

PRESENT WARD
Brian Mwelwa - Council (Chairperson)
Councillor ~ Chalwe Morgan - Mpelembe
Councillor  Sydney Chibaka - Lusenga
Councillor ~ Romanuel Chanda - Nakatambo
ABSENT WITH APOLOGIES - Council Secretary
HRH Chief Chitambo

IN ATTENDANCE

Charles Bupe - D. HR. A (Council Secretary Ag)
Sinkala Ngalo - Director Finance

Brighton Kamanga - Director Engineering

Precious Mukamba - Director Planning

Elidad Siame - District Fisheries and Livestock Coordinator
Belvin Muntanga - District Agricultural Coordinator
Coster Mundia - Director Health Services Ag

Jackson Mulenga - District Tourism and Cultural Officer
Chrispine Bwalya - Chief Accountant

Edwin Silunjili - Social Welfare

Misheck Muzyamba - Office of the President

Mackless Yandila - Chief Human Resource Officer
Webster Kayombo - Chief Administrative and Committee Officer
Rodrick Nyrienda - Assistant Public Relations Officer
Janet Kabalukila - Assistant Public Relations Officer
James Kango - Assistant Committee Clerk

\ Prior to the commencement of the meeting, a prayer was given.
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FAGP/265/08/25

NOTICE OF MEETING

The notice convening the meeting was read and the meeting was
called to order at exactly 12:50 hours.

REPORT OF THE DIRECTOR HUMAN RESOURCE & ADMINISTRATION TO
FINANCE HUMAN RESOURCE & GENERAL PURPOSES COMMITTEE TO BE HELD
ON TUESDAY 26™ AUGUST 2025

FAGP/266/08/25

FAGP/267/08/25

STAFF ESTABLISHMENT AS AT 315t JUNE, 2025

The Director Human Resource and Administration reported that Chitambo
Town Council had a total establishment of 79 (Seventy- Nine) Division I,
I1, 11l and IV employees 48 being male and 31 being female broken down
as follows:

DIVISION GENDER TOTAL
M F
| 14 07 21
I 10 06 16
i 11 10 21
v 13 08 21
48 31 79

Thereafter the report on staff establishment was NOTED.

RECRUITMENT OF THE TLB, ROLLER COMPACTOR AND
WATER BOWSER OPERATOR

The Director Human Resource and Administration reported that members
may note that following the advert for the aforementioned Human Resource
Section accompanied by Engineering Department managed to conduct
interviews on Friday 8" August 2025 from Serenje Town Council
respectively.

The applicants were subjected to practical and theory.

After a lengthy deliberation it was resolved;

1) That Knowledge Mkosha be recruited as a TLB Operator while
Nkoneka Mukosha be recruited as Water Bowser Operator on a one-
year contract.

2) Thatif Knowledge fails to take up the appointment then the appointment
be given to James Tambala.
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FAGP/268/08/25

3) That if Nkoneka fails to take up the appointment then the appointment
of Water Bowser Operator be given to Common Muma.

However, interviews for Roller Compactor could not hold due to the fact
that Serenje Town Council does not have the machine but arrangements are
being made to have the Practical interview in Lavushimanda since the
Council has the Roller Compactor.

After some deliberations on the matter, the recruitment of the TLB, Roller
Compactor and Water Bowser Operator was NOTED.

ENGANGEMENT OF A BLOCK MAKING SUPERVISOR

The Director Human Resource and Administration reported that Chitambo
Town Council advertised for the position of Block Making Supervisor on
31 May, 2025. That was following a request from the Director Finance to
have a person strictly attached to block making. Four applications letters
were received as indicated in the table below: -

*S/N | NAME NRC NO. AGE | QUALIFICATIONS
01 Liana 251177/12/1 | 34 Grade 12 Certificate,
Chibuye

02 David Zimba | 224112/12/1 | 38 Grade 12 Certificate,

in Bricklaying & Plastering

Trade Test Level 1l Certificate

03 Chilufya 301528/12/1 | 22 Grade 12 Certificate,
Nsama

04 Samuel 264886/12/1 | 27 Grade 12 Certificate
Mumba

After a lengthy deliberation it was resolved;
1) That David Zimba be engaged on a 3 months renewable contract.
2) That he be paid in accordance with revised minimum wage statutory
instrument No 50 of 2025.
Henceforth David Zimba was engaged and he has since started operating.

Thereafter the report on the engagement of a block making supervisor was
NOTED.
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REPORT OF THE DIRECTOR FINANCE TO THE FINANCE ADMINISTRATION AND
GENERAL PURPOSES COMMITTEE MEETING TO BE HELD ON TUESDAY 26™

AUGUST 2025.

FAGP/269/08/25

BUDGET PREPARATION FOR THE YEAR 2026

The Director Finance wished to report before the committee that the Budget
preparation process for the year 2026 had started and in that process, they
were expected to carry out stake holder consultative meetings for all the
wards. That would be done in the 1% and 2" week of September, 2025. It
was expected that Councillors would play a vital role in ensuring that key
stakeholders were targeted and engaged.

Further, He wished to present the List of proposed applicable Charges/Rates
for the 2026 Budget preparations given on the schedule and was attached as
Appendix 1. In view of that Management wished to Recommend that: The
Charges;

a. Be approved for use during the 2026 Budget preparation.
b. Be applied effective 1% January, 2026.

After a length deliberation on the on a proposal by Councillor Morgan
Chalwe and seconded by Councillor Romannuel Chanda;

IT WAS RECOMMENDED THAT: The Budget preparation for the year
2026 be Approved for use during the 2026 budget preparation and that it be
applied effective 1% January, 2025 with the following amendments;

1. Hire of earth moving equipment (Roller Compactor, TLB, Motor

Grader and Tipper Truck) for few hours should be at a fee of K1,000.00

per Hour.

Hire of the Water Bowser per hour should be K900.00

3. Pontoon services, individuals per crossing be reduced from K10.00 per
individual to K5.00.

4. Dog licence be reduced from the proposed K50.00 per dog to K30.00
per dog.

5. The proposed charges for plot premiums be taken back to Management
for review.

N
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FAGP/270/08/25

REPORT ON RECEIPTS AND PAYMENTS ACCOUNTS FOR THE

DISTRICT FUND ACCOUNT AS AT 30™ JUNE, 2025.

The Director Finance wished to present the receipts and payments report for
the second quarter of 2025. The report represented a total cumulative

collection

of K18,545,229.77 against

the expected amount

of

K41,538,507.00 at the end of the quarter. Below was the summary of the
performance whose details were given on Appendix 2.

Receipts — as at 30" June, 2025

ACTUAL COLLECTION [COLLECTION
S/N |DETAILS FLEXED BUDGET |COLLECTION EFFICIENCY % (VARIANCE
1 |Local Taxes/Rates 403,348.50 261,983.00 65% (141,365.50)
2 |Feesand Charges 66,964.00 71,942.00 107% 4,978.00
3 |Licences 70,434.00 60,981.00 87% (9,453.00)
4 |Levies 39,750.00 43,327.00 109% 3,577.00
5 |Permits 7,750.00 44,625.00 576% 36,875.00
6 |Charges 225,600.00 240,566.00 107% 14,966.00
7 |Other Income 147,500.00 101,000.00 68% (46,500.00)
Total OSR 961,346.50 824,424.00 86% (136,922.50)
8  |National Support 22,548,085.00 17,720,805.77 79%| (4,827,279.23)
9 |CDF 18,029,075.50 0%| (18,029,075.50)
Grand Total 42,499,853.50 19,369,653.77 46%| 23,130,199.73
Payments as at 30" June, 2025
EXCUTION EXPENDITURE
S/N |DETAILS FLEXED BUDGET |ACTUAL EFFICIENCY  [VARIANCE
1 |Personal Emoluments 4,440,582.50 5,272,524.49 119% (831,941.99)
2 |Goods and Services 37,097,924.50 34,506,533.18 93%|  2,591,391.32
Grand Total 41,538,507.00 39,779,057.67 96%| 1,759,449.33

Arising from the performance given above, Management conducted a Budget review and wished
to Recommend that:

A) The Budgeted Expenditure on Personnel Emoluments be adjusted upwards by K650,000
and the expenditure lines to be adjusted downwards be as shown in the table below.
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ORIGINAL BUDGET AFTER
DETAILS BUDGET 2026 |ADJUSTMENT |ADJUSTMENT
CODE

BUDGET LINES TO BE ADJUSTED

Trainings-Road, Rail and Air Fares 228140 567,065.00 500,000.00 67,065.00
Registration 228510 65,000.00 30,000.00 35,000.00
Other Purchases 225099 554,210.00 120,000.00 434,210.00
Grand Total 650,000.00 (650,000.00)

B) The Budget had less provision for purchase of Office Furniture. However, having received
a number of new officers, the need for more furniture has arisen and for this reason,
Management wishes to recommend that the budget line for Computers and Office
Furniture, be adjusted to Provide for Office Furniture.

After some deliberations on the matter, on a proposal by Councillor
Romannuel Chanda and duly seconded by Councillor Morgan Chalwe;

IT WAS RECOMMENDED THAT:

FAGP/271/08/25

The recommendation that the Budgeted Expenditure on Personnel Emoluments be
adjusted upwards by K650,000 and the expenditure lines to be adjusted downwards
as was shown in the table above be CONSIDERED.

The recommendation that the Budget had less provision for purchase of Office
Furniture. However, having received a number of new officers, the need for more
furniture has arisen and for this reason, Management wishes to recommend that the
budget line for Computers and Office Furniture, be adjusted to Provide for Office
Furniture be referred back to management subject to a detailed budget line to be
presented during the full Council meeting.

2025.

REPORT ON OUTPUT BASED PERFOMANCE AS AT 30™ JUNE,

The Director Finance wished to present the output based performance by
program as at the end of the 2" quarter of 2025. The details were given on

Appendix 3.

Thereafter the report on the output based performance as at 30" June, 2025

was NOTED.
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FAGP/272/08/25

DEBT STOCK AS AT 30™ JUNE, 2025

The Director Finance wished to present before the committee the Debt
Stock Level as at 30™June, 2025 which stood at K10,867,904.05 with the
largest portion being on Statutory Contribution presenting 86%b of the total
debt and 14% being Personnel related Costs. The break down was given in

the table below:

DEBT STOCK AS AT 30" JUNE, 2025

DEBT POSITION CLOSING
ASAT1ST  |DEBT BALANCE AS AT
S/N |DEBT CATEGORY JANNUARY, 2025 [MOVEMENT  |30TH JUNE, 2025
1 |NAPSA 3,137,855.90 (80,448.58) 3,057,407.32
2 [NHIMA 140,985.02 140,985.02
3 [ZRA 5,218,685.04 797,772.79 6,016,457.83
4 |FUNERAL SCHEME 107,888.80 107,888.80
5 |TERMINAL BENEFITS AND OTHER EMPLOYEE COSTS 1,442,817.90 102,347.18 1,545,165.08
TOTAL 10,048,232.66 819,671.39 10,867,904.05
Following some deliberations on the matter, the report on debt stock as at
30™ June, 2024 was NOTED.
In closing the meeting, the Chairperson thanked everyone for taking time to
attend the meeting he went on to urge members of Management to priotize
implementing the resolutions that were made in that meeting. With these
few remarks he declared meeting closed at exactly 15:10 hours.
SIGNED . .c.uuiiiiteeeteiieeeeesseesseessssssssssecnees DATE. .. eeiiitiiiiitiiietrereenesesesesssensnnons

COMMITTEE CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE PROCEEDINGS OF THE SPECIAL PLANS, WORKS
DEVELOPMENT MEETING HELD ON WEDNSEDAY, 277 AUGUST, 2025 AT

10:00 HOURS.
PRESENT WARD
Brian Mwelwa - Council (Chairperson)
Councillor ~ Mabvuto Phiri - Chalilo (Vice Council Chairperson)
Councillor ~ Mumba Young - Luombwa
Councillor ~ Owen Kapolo Mibenge - Chipundu
Councillor ~ Shephered Chama - Lulimala
IN ATTENDANCE
Bupe Charles - Ag Council Secretary
Brighton Kamanga - Director Engineering
Ngao Sinkala - Director Finance
Precious Mukamba - Director Planning
Webster Kayombo - Chief Administrative and Committee Officer
Andrinah Mwenga - Assistant Town Planner
C Madhusudhana - Manager (SWARNA SOLAR LTD)
Pascary Kasongo - Village Headman (Muchinka Chiefdom)
Maybin Mukosha - Community Representative

Prior to the commencement of the meeting an opening prayer was given.

PWDRE/273/08/25 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at 10:00 hours.
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PWDRE/274/08/25 CONVERSION OF LAND FROM CUSTOMARY LAND TENURE
TO STATUTORY LAND TENURE IN MUCHINKA CHIEFDOM -
SWARNA SOLAR LIMITED

The Director of Planning reported that Management is in receipt of an
application for conversion of land tenure from customary to statutory land
tenure by SWARNA Solar who intend to put up a solar plant Investment
worth $315 Million in Muchinka Chiefdom. The land 275.5 hectors in
extent. The applicant obtained a consent letter from his royal Highness
Chief Muchinka.

The following are the Hectares applied:

S/N HECTARES COMMENT
1 172 APPROVED
2 94.5 APPROVED
3 5.4 APPROVED
4 2.67 APPROVED

After a lengthy deliberation on the matter, on proposal by Councillor Owen

Kapolo and duly seconded by Councillor Mabvuto Phiri.

IT WAS RECOMMENDED THAT: The item for conversion of land
from customary land tenure to statutory land tenure in Muchinka chiefdom
— Swarna solar limited be CONSIDERED.

There being no other business to transact the meeting was declared closed at exactly 12:30hours.

SIGNED....cciitiiiiiiiiiiiiiiiiiiiiiieiiieieeiecennnes ) N
COMMITTEE CHAIRPERSON

108 | Page



Action taken for the 3™ Ordinary Council meeting held on 3" July, 2025.

MINUTE
NUMBER

SUBJECT

RESOLUTION

RESPONSIBLE
OFFICER

ACTION
TAKEN

HESS/145/04/25

KEEP ZAMBIA CLEAN, GREEN
AND HEALTHY CAMPAIGN

The Director Planning reported for
consideration of the Committee that
Chitambo Town Council was in receipt
of a circular dated 28" November, 2024
on the commemoration of the Keep
Zambia Keep campaign. The circular
had guided that the commemoration of
the cleaning activity every last Saturday
of the Month as it was designated as the
National Day of Cleaning. However, it
was of the view to request that the
committee considered moving the
cleaning day for Chitambo District to
the last Friday of the month instead of
Saturday as this would encourage more
participation not just among Officers but
the business community as well.
Attached was the circular as appendix i.

IT WAS RECOMMENDED
that the Keep Zambia Clean,
Green and Healthy campaign
be Moved from Saturday to
the last Friday of every

month.

DIRECTOR
PLANNING

Done

AUD/167/05/25

PRE-AUDITED PAYMENTS

That the recommendation
made by the Internal Auditor

INTERNAL
AUDITOR

Done
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Recommendation

e Ensure that all payment vouchers
are pre-audited prior to payment.

to ensure that all payments
vouchers be pre-audited prior
to payment be
CONSIDERED.

AUD/168/05/25 PAYMENTS WITHOUT That the recommendationto | INTERNAL Done
RETIREMENTS ATTACHED allow Responsible officers AUDITOR
ensure that all retirements
(receipts, acquittal sheets,
Recommendation goods received notes,
ible offi hould h delivery notes and activity
Responsible officers should ensure that reports are attached before
all retirements (receipts, acquittal sheets, | filling of payment vouchers
goods received notes, delivery notes and | @1d Imprest should be retired
immediately after the activity
activity reports are attached before filling | \yas fulfilled by the Internal
of payment vouchers and imprest should | Auditor be CONSIDERED.
be retired immediately after the activity
was fulfilled
AUD/169/05/25 UNSUPPORTED PAYMENTS That the recommendation to IANUTDEII_:I\’_ggL Done

Recommendation

allow Responsible officers to
ensure that original
documents such as invoices,
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Responsible officers should ensure that
that original documents such as
invoices, salary sheets, claim forms and
other relevant supporting documents
were attached to the payments.

salary sheets, claim forms
and other relevant supporting
documents were attached to
the payments be
CONSIDERED.

AUD/170/05/25 INCOMPLETE PAYMENT That recommendation by the | INTERNAL Done
VOUCHERS Internal Auditor to allow | AUDITOR
Responsible officers ensure
that payment vouchers were
Recommendation accurately completed and
ible offi hould h duly signed prior to payment
Responsible officers should ensure that orocessing  and  filling
payment vouchers were accurately | CONSIDERED.
completed and duly signed prior to
payment processing and filling.
AUD/171/05/25 PAYMENTS NOT SUBMITTED That recommendations made INTERNAL Done
FOR VERIFICATION AUDITOR

Recommendations

should

ensure they submit all requested

e Responsible officers

by the Internal Auditor to
allow responsible Officers
ensure they submit all
requested documents, records
and information on time to
enable a smooth accurate and
timely audit and to ensure that
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e documents records and
information on time to enable a
smooth, accurate and timely
audit.

e Ensure that when payments were
completed, payment vouchers
were filled and secured.

when payments were
completed, payments
vouchers were filled and
secured be CONSIDERED.

AUD/172/05/25

PAYMENTS NOT ACQUITTED

Recommendation

That the recommendation
made by the Internal Auditor
to ensure that acquittal sheets
were fully signed by third
parties and attached to

INTERNAL
AUDITOR

Done

Ensure acquittal sheets were fully signed
by third parties and attached to payment

vouchers.

payment vouchers be
CONSIDERED
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PDWRE/183/5/25

APPLICATION FOR LAND

CONVERSION FROM
CUSTOMARY TO STATUTORY
LAND TENURE - CHIEF

MUCHINKA/ CHIEF CHITAMBO

It was RECOMMENDED
that the Application for Land
Conversion from Customary
to Statutory Land Tenure —
Chief  Muchinka/  Chief
Chitambo be Considered with
recommendation made by
that Committee

DIRECTOR
PLANNING

The applicants
were
communicated
to, waiting for
the feedback.

RECOMMENDATIONS

1) The committee do the site
inspection on each parcel of
land presented.

ii) A full payment as
appeared on schedule, be
paid to the council.

iii) Only those applicants
who would meet the said
conditions should be
recommended to the full
Council.
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PDWRE/184/5/25 | APPLICATION FOR LAND | That the Application for Land | DIRECTOR Done
CONVERSIONFROMCUSTOMARY | Conversion from Customary | PLANNING
TO STATUTORYLAND TENURE to Statutory Land Tenure by
The Director Planning reported for the Empowagri Solution
consideration of the committee that Company be

: : CONSIDERED
Management was in receipt of
applications for land conversion by
Empowagri Solution Company

PDWRE/185/5/25 | REGULARISATON OF PLOTS | That the | DIRECTOR Done
OFFERED ON FIRST COME FIRST | REGULARISATION of the | PLANNING
SERVE BASIS parcel of land presented by

. . the Director Planning be
The _Dlrec_tor Planning repo_rted for the CONSIDERED as  per
consideration of the committee that, in . .
. . schedule subject to site
September 2023 Council had advertised | . .
. . . inspection by the Plans,
various categories of plots on first come
. . . Development and Real Estate
first serve and the Council now wished to .
. Committee.
report that the following people met the
set out condition that was in the advert as
was stipulated.

PDWRE/186/5/25 | RATIFICATION FOR | That the ratification for | DIRECTOR Done
RESIDENTIAL, COMMERCIAL | Residential, Commercial and | PLANNING
AND SMALLHOLING PLOTS FOR | Small Holding Plots for 2017,

2017, 2018 AND 2019 2018 and 2019 (as per
The Director Planning reported for the sé:genglgERED be
consideration of the committee that the '

following clients got some plots from the
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Council now the minutes were missing in
the bound copy

FAGP/192/06/25

PERFOMANCE OF THE
COMMERCIAL VENTURE FOR
THE FIRST QUARTER OF 2025

The Director Finance reported to the
committee that the performance for the
Lodge during the first quarter of the year
2025 had been impressive. Management
wished to report that a total of
K430,940.00 was raised and a total of
K189,966.00 spent.

1. The recommendation

to procure an
additional block
making machine be
considered in future
depending on the
production by the
existing machine to

meet the  market
demands of blocks in
the District.

. That the

recommendation  to
engage a supervisor
specifically for the
block making
machine and he/she
be paid based on
targeted productions
be CONSIDERED

DIRECTOR
FINANCE

DONE
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FAGP/193/06/25

THEFT OF AN ELECTRICAL
MOTOR

The Director Finance reported to the
committee that Chitambo Town Council
recorded one theft case on 1% April, 2025
where a 3-phase induction Motor for the

Block making Machine with a current
market price of K11,100 was stolen by
un known persons. Following that
incident, the matter was reported to the
Police and Investigations were still
underway.

The recommendation to
construction of a fence
around the Block making
venture and to tighten the
security of the venture be
CONSIDERED.

DIRECTOR
FINANCE

In progress
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