CHITAMBO TOWN COUNCIL
NOTICE OF MEETING, AGENDA MINUTES OF THE PREVIOUS ORDINARY,
COUNCIL AND STANDING COMMITTEE MINUTES TO BE PRESENTED TO THE
3 ORDINARY COUNCIL MEETING TO BE HELD AT KINGS HABOUR PLEASURE
RESORT, STAND NUMBER CHITA/935 ADMINISTRATIVE CENTRE, 800 METRES
OFF CHITAMBO SAMFYA ROAD CHITAMBO, ON THURSDAY, 16™ MAY, 2024 AT
10:00 HOURS.

MWICHE | MUDALA
COUNCIL SECRETARY
CIVIC CENTRE
CHITAMBO

P.O. BOX 850016



CHITAMBO TOWN COUNCIL
P.o Box 850016
TO: The Council Chairperson
The Vice Council Chairperson
All Councillors
NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT: Pursuant to section 15 (3" Schedule Subsection 1) of
the Local Government Act No.2 of 2019, the 3" Ordinary Council meeting of 2023/2024 Civic
Year will be held at Kings Harbour Lodge, Chitambo Samfya Road, on Thursday, 16™ May,
2024 at 10:00hours.

16" May, 2024 Mudala I Mwiche
Council Secretary

AGENDA
e National Anthem and Prayer
e Meeting called to order
1.0 Notice of meeting
2.0 Apology of Absence (if any)
3.0 Declaration of interest on any matter in the minute book
4.0 Adoption of the Agenda
5.0 Council Chairperson’s Communication

DAY’S BUSINESS

6.0 Confirmation of previous Council Minutes;
i.  Minutes of the Ordinary Council held on 15" February, 2024 Page- 5-12

ii. Minutes of the Special Council held on Thursday, 07" March, 2024 Page-26-
28

iii.  Matters arising See (Action Sheet) Page-90-102

7.0  To receive, consider, and adopt the minutes of Standing Committees
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i. Minutes of the Health, Environment and Social Services Committee, held on Friday,
16™ February, 2024, Page-13-25

ii. Minutes of the Plans, Works Development and Real Estate Committee held
on Thursday, 28" March, 2024 Page-29-62

iii. Minutes of Audit Information Strategic Committee held on Tuesday, 16"
April, 2024 Page-63-79

iv. Minutes of the Finance, Administration and General Purposes Committee held on
Friday, 26" April, 2024- Page80-89

Considerations of motions received in line with standing order No.15 (if any)

8.0 Council Secretary’s Report (if any)

e Closing prayer and National Anthem

DISTRIBUTION

MEMBERS:
Brian Mwelwa Council Chairperson WARD
Councillor Mabvuto Phiri Vice Council Chairperson Chalilo
Councillor Mufalali Robson Chitambo
Councillor Chama Shepered Lulimala
Councillor Chibaka Sydney Lusenga
Councillor Mausala Chiluba Katonga
Councillor Chalwe Mogan Mpelembe
Councillor Mumba Young Luombwa
Councillor Owen Kapolo Chipundu
Councillor Romanuel Chanda Nakatambo
Councillor Sydney Mwela Muchinka

Councillor B.N Kunda His Royal Highness Chief Chitambo



OFFICERS

Principal Officer
All Management Officers

Notice to the General Public
Council Chaplain

C.C: Provincial Local Government Officer
Central Province
CHITAMBO
C.C: District Commissioner
Chitambo District
CHITAMBO



CHITAMBO TOWN COUNCIL
MINUTES OF THE PROCEEDINGS OF THE 2" ORDINARY COUNCIL
MEETING HELD ON THURSDAY, 15" February, 2024 AT 10:00 HOURS.

PRESENT

Brian Mwelwa

Councillor ~ Mabvuto Phiri
Councillor ~ Chalwe Morgan
Councillor ~ Robson Mufalali
Councillor  Sydney Chibaka
Councillor ~ Mumba Young
Councillor  Sydney Mwela Bwale
Councillor ~ Owen Kapolo Mibenge
Councillor ~ Shephered Chama
Councillor ~ Mausala Chiluba

IN ATTENDANCE
Mudala I. Mwiche
Mable Kamanga
Brighton Kamanga
Sylvester Mubita
Evans Chola
Musamba Sichilongo
Mackless Yandila
Benjamin Mashonga
Kahembi Mulenga
Joseph Mwenya
Mulenga Musama
Mutusha Katakwe
Brian Museto
Moffat Mugala
Mwansa Bruce
Webster Kayombo
Christabel Kakungu
Arthurn Chikaye
Chishale John

WARD

Council (Chairperson)

Chalilo (Vice Council Chairperson)
Mpelembe

Chitambo

Lusenga

Luombwa

Muchinka

Chipundu

Lulimala

Katonga

Council Secretary

Director Finance

Director Engineering

Chief Accountant

District Commissioner
Chaplin

Chief Human Resource Officer
Quantity Surveyor

Town Planner

Internal Auditor

Assistant Internal Auditor
System Analyst

Procurement Officer
WATSAN Engineering
Assistant Procurement Officer
Administrative Officer

Health Inspector

Fisheries Officer

Social Welfare



Macmillan Macha
Dr Chapa Mwila
Oberty Sichoombe
Mukupa Moses
Jordan Sichona
Chishimba Chipinde
Harvey Simuyala
Tembo Limbisani
James Kango

- Senior Health Inspector

- District Health Officer

- Quantity Surveyor

- Personal Assistant (National Assembly)
- Fisheries and Livestock Officer

- District Forestry Officer

- Community Development Officer

- Education

- Assistant Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.

C/77/02/24

C/78/02/24

C/79/02/24

C/80/02/24

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at 11:08 hours.

ADOPTION OF AGENDA

On a proposal by Councillor R. Mufalali and seconded by Councillor M.
Chiluba;

IT WAS RESOLVED THAT: The Agenda be adopted as part of the
proceedings of the Council.

ADOPTION OF PREVIOUS MINUTES OF THE ORDINARY
COUNCIL MEETING HELD ON 26t October, 2023

On a proposal by Councillor S. Chama and seconded by Councillor
M.Chiluba

IT WAS RESOLVED THAT: The minutes of the Council held on 26"
October, 2023 be received and adopted as part of the proceedings of the
Council.

CONFIRMATION OF THE MINUTES OF THE HEALTH,
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE
MEETING HELD ON THURSDAY,16™ NOVEMBER, 2023

On a proposal by Councillor M. Chalwe and seconded by Councillor S.
Chibaka.



C/81/02/24

C/82/02/24

C/83/02/24

IT WAS RESOLVED THAT: The minutes of the meeting of Health,
Environment and Social Services Committee Meeting held on Thursday
16™ November, 2023 be received and adopted as part of the proceedings
of the Council.

CONFIRMATION OF THE MINUTES OF THE SPECIAL FULL
COUNCIL MEETING HELD ON THURSDAY, 14™ DECEMBER,
2023

On a proposal by Councillor Y. Mumba and seconded by Councillor C.
Mausala

IT WAS RESOLVED THAT: The minutes of the meeting of the special
Council held on Thursday, 14™ December, 2023 be received and adopted
as part of the proceedings of the Council.

CONFIRMATION OF THE MINUTES AUDIT, INFORMATION
AND STRATEGIC COMMITTEE MEETING HELD TUESDAY, 9™
JANUARY, 2024

On a proposal by Councillor S. Chama and seconded by Councillor
M.Chiluba,

IT WAS RESOLVED THAT: The minutes of the Audit, Information and
Strategic Committee meeting held on Tuesday, 9" January, 2024 be
received and adopted as part of the proceedings of the Council.

CONFIRMATION OF THE MINUTES OF THE PLANS,
DEVELOPMENT, WORKS AND REAL ESTATES COMMITTEE
MEETING HELD ON FRIDAY, 12™ JANUARY, 2024.

On a proposal by Councillor C. Sydney and seconded by Councillor
S. Mwela

IT WAS RESOLVED THAT: The minutes of the Plans, Development,
Works and Real Estates Committee meeting held on Friday,12™ January,
2024 be received as part of the proceedings of the Council.

On a proposal by Councillor C. Sydney and seconded by Councillor R.
Mufalali;



C/84/02/24

IT WAS RESOLVED THAT: The minutes of the Plans, Development,
Works and Real Estates Committee meeting held on Friday,12™ January,
2024 be adopted as part of the proceedings of the Council.

CONFIRMATION OF THE MINUTES FINANCE,
ADMINISTRATION AND GENERAL PURPOSES COMMITTEE
MEETING HELD TUESDAY, 16™ JANUARY, 2024

On a proposal by Councillor Y. Mumba and seconded by Councillor
M.Chiluba,

IT WAS RESOLVED THAT: The minutes of the Finance, Administration
and General Purposes Committee meeting held on Tuesday, 16" January,
2024 be received and adopted as part of the proceedings of the Council.



CHITAMBO TOWN COUNCIL

REPORT OF THE COUNCIL SECRETARY TO FULL COUNCIL MEETING TO BE
HELD ON THURSDAY 15™ FEBRUARY 2024 IN THE COUNCIL CHAMBER AT
KINGS HARBOUR LODGE AT 10:00 HOURS

C/84/02/24

C/85/02/24

REVISED ALLOWANCES FOR MAYOURS/COUNCIL
CHAIRPERSONS AND COUNCILLORS IN THE LOCAL
AUTHORITIES

The Council Secretary reported that following the approval of the 2024
National Budget by the National Assembly and consequent approval of the
budgets for Local Authorities, the allowances for all elected officials in
Local Authorities across the Country had been increased by Kwacha 3, 000
across the board per month with effect from January 2024. See appendix
A.

After some deliberation on the matter the report on the Chairperson and
Councilor’s allowances was NOTED.

UPDATE ON THE TENURE OF OFFICE OF DEPUTY MAYORS,
DEPUTY COUNCIL CHAIRPERSONS AND WDCS

The Council Secretary reported that his office was in receipt of a Circular
dated 1% February 2024 (marked as appendix B) informing all Town
Clerks, Council Secretaries and the Public that in accordance with the Local
Government Act Number 2 of 2019 of the Laws of Zambia, the two and half
(2years 6 Months) tenure of Office of the Deputy Mayors, Deputy Council
Chairpersons and the Ward Development Committees (WDCs) will come
to an end on 15" February 2024.

In light of the above all Local Authorities had been directed to conduct the
elections in accordance with the stipulated guidelines and legal
requirements by 31% March 2024. Campaign can therefore commerce and



C/86/02/24

C/87102/24

elections would be held on a date to be advised followed immediately by
the investiture ceremony, of the Deputy Council Chairperson.

After some deliberations on the matter, the report about the tenure of office
for the Deputy Council Chairperson was NOTED.

OPENING OF THE SECTOR GRANT ACCOUNT

The Council secretary reported for the decision of the Council that
following the issuance of the Cabinet Office circular no. 2 of 2023 on
Devolution of Functions from National Government to Local Authority of
27" March 2023 by Secretary to the Cabinet, He wished to propose that the
Sector Grant Account be opened with Indo Zambia Bank for the devolved
functions namely, Ministry of Transport and Logistics-Pontoon services,
Ministry of Home Affairs and Internal Security- District Archives, Ministry
of Health-District Health Services and Ministry of Fisheries and livestock -
Veterinary Services.

Cabinet Circular no. 2 of 2023 was attached as Appendix C.

After some deliberations on the matter, on a proposal by Councillor Y.
Mumba and duly seconded by Councillor C. Mausala;

IT WAS RESOLVED THAT: The opening of the sector grant account be
APPROVED.

BY ELECTION - NAKATAMBO WARD

The Council Secretary reported that Council may be aware that following
the sentence of Councillor Richard Mwansa by the Kabwe High Court and
the subsequently notification of the ECZ, the casual vacancy in Nakatambo
was confirmed on 24" January, 2024.

Arising from the same, therefore He wished to report that the by-election
for Nakatambo Ward would take place on 1%t March 2024 at Nakatambo
Ward.

He Further stated that members might be aware that Nominations where
held successfully on 1% February 2024, and other activities are ongoing as
per calendar of activities drawn by the ECZ and other stakeholders. See
attached appendix D.
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C/88/02/24

C/89/02/24

After some deliberations on the matter the report on by-election Nakatambo
Ward was NOTED.

APPEARANCE AT THE LOCAL GOVERNMENT ACCOUNTS
COMMITTEE

The Council Secretary reported that Chitambo Town Council through
Management led by his office appeared before the Local Government
Accounts Committee on Monday 12" February 2024 to answer to queries
on Constituency Development Funds cross cutting issues raised by the
Office of the Auditor General as attached appendix E. He was glad to
report that all the outstanding matters except only 1 had all been attended to
and an audit verification had to be conducted to completely close off these
matters by the office of the Auditor General. Authority was therefore
sought to write the said office for that purpose.

After some deliberations on the matter, the report on the appearance before
the Local Government Accounts Committee was NOTED.

NOMINATION OF TWO COUNCILLORS

The Council Secretary reported that there was need to nominate two
councilors to sit in the CDFC Committee. In line with Part 3, pg. 10 of the
2022 CDF guidelines, the council was mandated to nominate 2 councilors
to sit on the CDF committee.

After some deliberations on the matter on a proposal by Councilor S.
Chibaka and duly seconded by Councilor Y Mumba nominated Councilor
Robson Mufalali to be one of the members and Councilor M. Chiluba
proposed Councilor Morgan Chalwe to be nominated as one of the members
and was seconded by Councilor S. Mwela and there been no any other
nominees.

IT WAS RESOLVED THAT: Councilor Robson Mufalali of Chitambo
Ward and Councilor Morgan Chalwe of Mpelembe Ward be elected as
members for the Constituency Development Fund Committee (CDFC).
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C/90/02/24

CALENDER OF MEETINGS

The Council Secretary reported that Council might be aware that the Civic
calendar for the 2023/2024 Civic Year "was not tabled. He was pleased to
Attach to this report the proposed Calendar of meetings for the Civic year
2023 and 2024. See appendix F.

After a length deliberation on the matter, the report on the Calendar of
Meetings was DEFERRED.

There been no any other business to transact, the meeting was officially closed with a prayer at

1530hrs.

SIGNED ............

CHAIRPERSON
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CHITAMBO TOWN COUNCIL

MINUTES OF THE HEALTH ENVIRONMENT AND SOCIAL SERVICES
COMMITTEE MEETING HELD ON FRIDAY,23RP FEBRUARY, 2024 AT 10:00

HOURS.
PRESENT WARD
Brian Mwelwa - Council (Chairperson)
Councillor ~ Mabvuto Phiri - Chalilo (Vice Council Chairperson)
Councillor ~ Chalwe Morgan - Mpelembe
Councillor ~ Sydney Chibaka - Lusenga
Councillor ~ Owen Kapolo Mibenge - Chipundu
IN ATTENDANCE
Africa Musonda - Chief Administrative Officer
Mackless Yandila - Chief Human Resource Officer
Macha Macmillan - Senior Health Inspector
Joseph Mwenya - Internal Auditor
Christabel Kakungu - Health Inspector
Mutusha Katakwe - System Analyst
Reagan Chola - Surveillance Officer
James Musonda - District Accountant
Carolyn Muleya - Community Development Officer
James Kango - Assistant Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.

HESS/91/02/24 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at 10:30 hours.
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CHITAMBO TOWN COUNCIL

REPORT OF THE DISTRICT PLANNING OFFICER TO THE HEALTH,

ENVIRONMENT AND SOCIAL SERVICES SUB-COMMITTEE

HESS/92/02/24

SOLID WASTE MANAGEMENT

The District Planning Officer reported to the Committee that the
Public Health unit had continued the collection of waste at two
major markets Mukando Turn Off Market and Chitambo Market
respectively. The est. 120 tons of waste was collected every month.
The amount was likely to be doubled due to an increase in
population especially at Mukando. Arising from this they were
requesting support to procure either tractor modified with a front-

end loader and backhoe facility to enhance collection efficiency.

After some deliberations on the matter, on a proposal by
Councillor S. Chibaka and seconded by Councillor O. Kapolo;

IT WAS RESOLVED THAT: The request for support to procure
either a Tractor modified with front-end loader and backhoe

facility to enhance collection efficiency be APPROVED.
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HESS/93/02/24

INSPECTION OF PREMISE

The District Planning Officer reported to the committee that the

following premises were inspected during the period under review.

Based/Routine

meat
inspection
documents

close collaboration
between the public
health unit and
veterinary

SIN | Type of | Reason  for | Total Major Defects Recommendations | Action
Premise inspection Number Taken
of
Premise
inspected
1 Bar/Taverns | Risk 13 » Unkempt Owner to ensure | Verbal
Based/Routine surrounding | adequate cleaning | warning
> Dirty of sanitary | given
Sanitary facilities.
Facilities
2 Restaurants | Risk 14 > Non — | Owner to ensure all | Verbal
Based/Routine Medically workers handling | warning
Examined food to be | given
workforce medically
» Non- examined.
availability .
of  Waste Owner to proylde
Storage Bins refuse storage bins
Owner to ensure
> Lac.k of | food is kept hot at
equipment | a1 times
to keep food
constantly
warm
» No adequate
sanitary Owner to Provide
facilities adequate  sanitary
facilities.
3 Butchery Risk 3 > Insufficient | There is a need for
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department to
enhance meat
inspection

Owner to ensure all
workers handling

» Non-—
Medically | food to be
Examined medically
workforce examined.
4 Bakery Risk > Non Owner to ensure all
Shop Based/Routine Medically workers handling
Examined food to be
workforce medically
examined.
After some deliberations on the matter the report on the
premises that were inspected was NOTED.
HESS/94/02/24 TRAINING ON SERVICE CHARTER

The District Planning Officer reported to management that on the
12" of November 2023, the district planning officer, Deputy
Director of works, Community Development Officer and Health
Inspector attended a Workshop on the development of Standardized
Service delivery charters for local authorities. All local authorities

submitted the required information which will be Centrally Shared.
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HESS/95/02/24

HESS/96/02/24

After some deliberations on the matter the report on the training
charter was NOTED.

CHOLERA RESPONSE

The District Planning Officer reported to management that a
combined team of Health Inspectors from the District Health Office
and Council had begun supper chlorination of shallow Wells within
Muchinka ward. The programme of chlorination of shallow wells
began on 24" January 2024 and so far, a total of 87 Wells had been
chlorinated. The target was to chlorinate all shallow wells in the
district with priority being given to the high-risk and densely
populated areas though the programme implementation had been

affected by inadequate transport.

After some deliberations on the matter the report on the Cholera
response was NOTED.

RESOURCE MOBILISATION FOR CHOLERA RESPONSE
THROUGH LOCAL IMPACT

We wish to report to management that a letter was written to the
Local Impact Governance Project and a budget was attached
requesting for funds to go towards the cholera epidemic. The funds
were mainly meant for public awareness meetings which so far have
been conducted in Chitambo, Mukando Turn Off and Chalilo.
Furthermore, the district has received support through Information
Education Communication IEC materials which arrived on
Wednesday 21% February, 2024.

After some deliberations on the matter the report on the resource
mobilisation for Cholera response through local impact was
NOTED.
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HESS/97/02/24

CURRENT UPDATE ON THE CHOLERA SITUATION

The District Planning Officer reported that; the district had recorded

two cholera cases. One of the cases was from Rueben and the other

Chitambo ward. A combined team of Clinicians, Lab personnel and

Environmental Health practitioners had been working to conduct

onsite case management, Infection prevention communication and

contact tracing. The table below showed the update on the cholera

situation since 23" January 2024 when the first case was recorded

in the district

(cumulative)

Number  of | Number of | Discharges | In
cases deaths admission
recorded

Total 2 0 1 1

After some deliberations on the matter the report on the Cholera
situation was NOTED.
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REPORT OF THE DISTRICT HEALTH OFFICE TO BE PRESENTED TO THE
HEALTH, ENVIRONMENT SOCIAL COMMITTEE MEETING TO BE HELD ON 23RP
OF FEBRUARY, 2024.

HESS/98/02/24 The District Medical Officer reported to the Committee that the
district undertook several activities during the period under review.

These included the following:
1. Epidemic Preparedness and Response
a) Measles Outbreak

Chitambo district recorded a total of 279 cases of measles out of
which 13 samples were taken to the laboratory in Lusaka and 9
samples tested positive to measles IgM. Mulaushi and Katonga had
4 confirmed cases apiece while Chalilo reported 1. The district had
273 OPD measles cases and Community cases with 6 IPD cases.
Out of the 18 facilities under Chitambo, 10 facilities reported at least
a case of suspected febrile rash illnesses with Katonga health facility
recording the highest number of cases. The district recorded 25
community mortalities mostly coming from Rueben but not
confirmed. The mortalities were discovered during the time of

investigations.

The district with support from Provincial health Office and partners
responded to the outbreak by conducting ring and targeted

vaccination campaign in the affected catchment area in which 8571
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targeted children were vaccinated. The district has strengthened
routine vaccinations. In order to create public awareness, the district
held epidemic preparedness and response meetings and intensified

surveillance activities among many other responsive measures.
b) Challenges

Lack of Network in most facilities in Chitambo area, led to NHCs
not Sending reports on time for quick response.

Delayed handover operationalisation of the pontoon by the council
to enhance supervision in Rueben by the district health office.

Lack of fuel for epidemic preparedness and surveillance activities in
the district.

¢) Recommendations

To lobby for fuel to conduct contact tracing and case finding of all
the notifiable conditions

Lobby for a network tower in all facilities to enhance
communication especially in disease and risk communication.

Speed up the process of pontoon operationalization by the Council

After some deliberations on the matter, on a proposal by Councillor

S. Chibaka and seconded by Councillor O. Kapolo;

IT WAS RESOLVED THAT: The recommendations made by the
District Medical Officer be APPROVED.
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HESS/99/02/24

2. Inspection and Compliance

a) Premises inspection

The District Medical Officer reported to the Committee that the
department through public health department undertook various
environmental activities in all facilities dotted around the district.
These included Water Safety, Sanitary inspections, Food, and

Integrated Vector Management.

A total of 291 premises where inspected, out of which 223 were
found to be complying with hygienic standards and 67 did not
comply with standards. As a result, 4 were given warning letters
though non-were taken to court. This gave the district an 80%

compliance coverage.

Total food inspected were 15894 out of which 14 689 complied and
295 were found to be expired.

Water quality monitoring in not done in the district because of lack
of testing kits and reagents.

b) Challenges

 Inadequate fuel to conduct environmental health activities in all
the facilities

» Reagents for mini hospital water testing Laboratories at the

Mwimbula and Katikulula mini Hospitals expired

¢) Recommendations

To be helped in allocation of fuel for environmental health activities

in all facilities
To procure reagents for mini water labs at Mwimbula and Katikulula

mini Hospitals and all the facilities.

21



HESS/100/02/24

b)

d)

YV V V V

After some deliberations on the matter on a proposal by

Councillor S. Chibaka and seconded by Councillor O. Kapolo;

IT WAS RESOLVED THAT: The department of health should
continue working in LIAISON with the Council through the
department of public health.

3. Child Health Activities

The District Medical Officer reported to the Committee that the
following Routine Child Health services were provided at health
facilities and designated outreach posts:

a) Catch up immunizations

All antigens for children that are due and those that are missed
bOPYV - all under five children

Vitamin A Supplementation — 6 to 59 months

Deworming — 12 to 59 months and MUAC screening — 6 to 59
months

Growth Monitoring and Promotion (GMP)

Doing length, height, weight measurement
IMCI case management
Health & Nutrition Education (Health Promotion)

From the child he5alth week campaign, the results showed that a
total of 1024 Children were fully immunized out of a total
population of 1296 under one children giving the district a 79%
coverage.

Challenges
Inadequate transport due to frequent breakdown of motorbikes

Low turnout due to farming activities

Recommendations
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HESS101/02/24

Lobby for new motorbikes through CDF

Repair some repairable motorbikes

After some deliberations on the matter, on a proposal by Councillor
0. Kapolo and duly seconded by Councillor S. Chibaka,

IT WAS RESOLVED THAT: The recommendations to lobby for
new motorbikes though CDF and to repair some repairable
motorbikes be APPROVED.

4. Prevention of Disease Outbreak

The District Medical Officer reported to the Committee that the
District also planned to undertake disease prevention activities in the
fourth quarter. These included:

a) Malaria prevention

Under malaria prevention, the district shifted from the use of indoor
residual spraying to the use of mosquito nets to combat malaria. This
implied engaging community member to do household registration.
After this was done, data was sent to National Malaria Elimination
Centre to support procurement of nets.

He further reported that the district was supported to hold
stakeholder and community meetings and these meetings were held
both at community and district level to raise awareness and urge the
communities to reduce misuse of nets.

As per schedule, the district was in receipt of the mosquito nets in
all the facilities in the district. Consequently, the nets are currently
being distributed in the communities.

b) Community Sensitization

The district had several disease outbreak alerts from within the
district as well as within the district. These included diseases such
as polio, cholera, measles, jiggers, scabies and anthrax. The district
responded to local disease outbreaks such as cholera, measles,
jiggers, and scabies through both treatments. In addition to this, the
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district also responded to these alerts by conducted community
sensitization in all facilities.

¢) Challenges
Inadequate allocation of resources through the grant

d) Recommendation
Continue lobbying for funds through the council

After some deliberations on the matter the report on Disease

prevention was NOTED.

HESS102/02/24 5. Handover of Mapepala Rural Health Centre to Serenje District

The District Medical Officer reported to the Committee that despite
Mapepala being under Chief Chitambo, service provision across all
departments in the district was under Serenje, except for the ministry
of health. This anomaly meant that Mapepala Rural Health Centre
could not receive any support from Serenje council as it was deemed
to be in Serenje while Chitambo also could not support it as it was
not among the wards in Chitambo district.

This status quo continued from the district inception until the time
of decentralization, Following the implementation of the
decentralization policy, the reporting arrangement for Mapepala
Rural Health Centre was automatically re-aligned to Serenje District
under Mapepala Ward. This meant that data generated by Mapepala
was now under Serenje DHIS2 and consequently not accessible to
Chitambo. To this end, Mapepala RHC planned under Serenje
District last year and will consequently be handed over to Serenje
District health Office within this coming month.

After some deliberations on the matter the report on the handover of
Mapepala rural health centre to Serenje District was NOTED.

There been no any other business to transact the meeting was officially closed at 1134 hours.
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SIGNED ...coviiiiiiiiiiiiiiiiiiiiiiiiiiiiieieeenn DATE....coiiiiiiiiiiiiiiiiiiiiiiiiiiiieneenaene,
COMMITTEE CHAIRPERSON
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CHITAM

BO TOWN COUNCIL

MINUTES OF THE PROCEEDINGS OF THE SPECIAL FULL COUNCIL
MEETING HELD ON THURSDAY, 07™ MARCH, 2024 AT 10:00 HOURS.

PRESENT

Brian Mwelwa

Councillor ~ Mabvuto Phiri
Councillor ~ Chalwe Morgan
Councillor ~ Robson Mufalali
Councillor ~ Sydney Chibaka
Councillor ~ Mumba Young
Councillor  Sydney Mwela Bwale
Councillor ~ Owen Kapolo Mibenge
Councillor ~ Shephered Chama
Councillor  Mausala Chiluba
Councillor ~ Romanuel Chanda

IN ATTENDANCE

Mudala I. Mwiche
Mable Kamanga
Brighton Kamanga
Africa Musonda
Nambela Hope
Musamba Sichilongo
Mackless Yandila
Mcmillan Macha
Janet Kabalukila
Joseph Mwenya
Mulenga Musama
Mutusha Katakwe
Brian Museto
Moffat Mugala
Webster Kayombo
Khakhona Justine
John Banda
Misheck Muzyamba
Mallah Njobvu

Dr Chapa Mwila
Oberty Sichoombe
Sakuwaha Fred

26

WARD

Council (Chairperson)
Chalilo (Vice Council Chairperson)
Mpelembe

Chitambo

Lusenga

Luombwa

Muchinka

Chipundu

Lulimala

Katonga

Nakatambo

Council Secretary

Director Finance

Director Engineering

Chief Administrative Officer
Social Economic Planner
Chaplin

Chief Human Resource Officer
Senior Health Inspector

Public Relations Officer
Internal Auditor

Assistant Internal Auditor
System Analyst

Procurement Officer
WATSAN Engineering
Administrative Officer

Senior Assistant Account
Mechanic

Assistance Intelligence Officer

Assistant Community Development Officer

District Health Officer
Quantity Surveyor
Tourism Officer



Mazuba Mwanakante
Rodrick Nyrienda
Sandra K Mubanga
James Kango

- Health Public Officer

- Public Relations Officer

- District Information Officer
- Assistant Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.

SPC/103/03/24

SPC/104/03/24

SPC/105/03/24

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at 11:09 hours.

ADOPTION OF AGENDA

On a proposal by Councillor M. Chiluba and seconded by Councillor R.
Mufalali;

IT WAS RESOLVED THAT: The Agenda be adopted as part of the
proceedings of the Council.

The Council Chairperson asked that Council to resolve into the Committee
meeting to allow for the the election of the Deputy Council Chairperson.

On a proposal by Councillor M. Chiluba and seconded by Councillor R.
Mufalali;

IT WAS RESOLVED THAT: The Council be resolved into a committee
meeting.

ELECTION OF THE DEPUTY COUNCIL CHAIRPERSON

The Council Secretary reported for the decision of the Council that
Chitambo Town Council was in receipt of a circular from the Permanent
Secretary- Ministry of Local Government dated 01% February, 2024
directing Councils to facilitate for inaugural meetings before 31 March,
2024 to elect the Deputy Council Chairperson.

He further reported that his office was in receipt of two (2) nominations a
day before the meeting commenced and were considered valid. The two
nominations received were from Councillor Mabvuto Phiri of Chalilo
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SPC/106/03/24

SPC/107/03/24

Ward and Councillor Sydney Chibaka of Lusenga ward. The voting was
conducted by issuing out a ballot to each Councillor who were then
proceeding to cast votes one by one in the ballot box which was provided
to them.

After the voting process was concluded and votes counted, Councillor
Sydney Chibaka scored 03 votes and Councillor Mabvuto Phiri scored 07
votes.

IT WAS THEN RESOLVED THAT: Councillor Mabvuto Phiri be duly
elected as Council Deputy Chairperson.

SWEARING IN OF DEPUTY COUNCIL CHAIRPERSON ELECT

The Deputy Council Chairperson Elect was sworn in by accepting the oath
of office and signing the declaration form as per procedure.

MAIDEN SPEECHES

The Deputy Council Chairperson Elect Mr Mabvuto Phiri in his speech
recognized the presence of all Senior officers and went on to appreciate
fellow Councillors for re-electing him. He further emphasized on the
importance of unity among Councillors as it was the only way the District
was to develop and he further urged Councillors to ensure that they work
together with Government Officers by creating a good work environment
for them. He ended by saying that he was ready to work with fellow
Councillors.

The second speech came from Councillor-elect Mr. Romanuel Chanda who
began by saying that he was glad to join Chitambo Town Council and was
ready to work with fellow Councillors. He appreciated the UPND
government for the support that they rendered to him throughout the
election period and also the people of Nakambo for voting for him.

There being no other business to transact the meeting ended with a closing prayer at 13:26hours.

SIGNED .............

CHAIRPERSON
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CHITAMBO TOWN COUNCIL

MINUTES OF THE PLANS, DEVELOPMENT, WORKS AND REAL ESTATES
COMMITTEE MEETING HELD ON THURSDAY, 28™ MARCH, 2024 AT 10:00

HOURS.
PRESENT WARD
Brian Mwelwa - Council (Chairperson)
Councillor ~ Mabvuto Phiri - Chalilo (Deputy Council Chairperson)
Councillor  Robson Mufalali - Chitambo
Councillor ~ Sydney Chibaka - Lusenga
IN ATTENDANCE
Mudala I. Mwiche - Council Secretary
Brighton Kamanga - Director Engineering
Africa Musonda - Chief Administrative Officer
Mackless Yandila - Chief Human Resource Officer
Precious Mukamba - Director Planning
Leah Mulenga - Chief Human Resource Officer(Agriculture)
Sakuwaha Fred - District Cultural Officer
Arthurn Chikaye - Fisheries and Livestock Officer
Langstad Hamwitala - Senior Enviromental Health Officer
James Kango - Assistant Committee Clerk
APOLOGY OF ABSENCE

Councillor Sydney Mwela

Prior to the commencement of the meeting an opening prayer was given.

PDWRE/108/03/24 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at 11:05 hours.
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REPORT OF THE DISTRICT PLANNING OFFICER TO THE PLANS WORKS

DEVELOPMENT AND REAL ESTATE COMMITTTE HELD ON 28™MARCH, 2024 AT

KING’S HARBOUR PLEASURE RESORT, LOCATED ALONG CHITAMBO/SAMFYA

ROAD, CHITAMBO

PDWRE/109/03/24

PDWRE/110/03/24

DELIMITATION OF WARDS AND POLLING DISTRICTS

The Director Planning reported for the information of the committee that
management was in receipt of a letter from Ministry of Local Government
and Rural Development dated 6™ March, 2024 requesting local authorities
to submit information on needy areas for delimitation and advise on the
number of proposed new wards and polling districts with clear
justifications. In view of the above, the Councillors in our district were

requested to submit information on the proposed wards and polling districts.

After some deliberations on the matter, the report on the delimitation of

wards and polling Districts was NOTED.

APPLICATION FOR RESIDENTIAL & FARM PLOTS IN THE
TOWNSHIP AREA

The Director of Planning reported for the Consideration of the committee
that management was in receipt of an application letter for residential and
agricultural plots from Industrial Development Corporation (IDC) dated
15" March, 2024. These were employees working at the Cassava milling
plant who had shown interests in acquiring land for housing and farming
activities. The following table showed the applicants for plots in residential

and agricultural categories:
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SN | NAME | GENDER | CATEGORY | NO. OF PLOTS
RESIDENTIAL

1 | Muuka Mukongolwa F Medium Cost 1
Banda

2 | Lizzie Mubangalala F High Cost 1
Mukwase

3 | Isaac Mulundu M Medium Cost 2

4 | Kelvin Chileshe M Medium Cost 1

5 | Dominic Nzumba M Medium Cost 2

AGRICULTURAL

1 | Muuka Mukongolwa F Smallholdings (10Ha) 1
Banda

2 | Lizzie Mubangalala F Smallholdings (10Ha) 2
Mukwase

3 | Isaac Mulundu M Smallholdings (10Ha) | 2

4 | Stanley Lupiya M Smallholdings (10Ha) 1

5 | Pamela Siame Musepa F Smallholdings (10Ha) 1

6 | Bupe Zulu F Smallholdings (10Ha) |1

7 | Kelvin Chileshe M Smallholdings (10Ha) 1

8 | Dominic Nzumba M Smallholdings (10Ha) 1

9 | Charles Muyunda M Smallholdings (10Ha) |1

10 | Kennedy Sianga M Smallholdings (10Ha) 1

After some deliberations on the matter on a proposal by Councillor R.
Mufalali and duly seconded by Councillor M. Phiri;

IT WAS RESOLVED THAT: The application for residential and farm

plots in the township area be CONSIDERED once Land is advertised by
the Local Authority.

PDWRE/111/03/24 UPDATE ON THE INTEGRATED DEVELOPMENT
FRAMEWORK
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The Director of Planning reported for the information of the committee that
the Director of Planning, District Agricultural Coordinator and Town
Planner attended a final review meeting of District Integrated Development
Plans (IDPs) in Kapiri Mposhi on 3" to 5" March, 2024. The meeting was
organised by the teams in Central Province and Ministry of Local
Government and Rural Development Headquarters, the Presidential
Delivery Unit and Local Impact. In view of the above, we were able to
submit the final draft of the Chitambo Integrated Development Plan for the
period 2024 to 2033.

After some deliberations on the matter the report on integrated
development framework was NOTED.
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REPORT OF DIRECTOR OF ENGINEERING TO PLAN WORKS DEVELOPMENT AND REAL ESTATE COMMITTEE
TO BE HELD ON FRIDAY, 28™ MARCH, 2024 AT KING’S HABOUR PLEASURE RESORT AT 10:00 HOURS

PDWRE/112/03/24 STATUS OF 2022 AND 2023 CDF COMMUNITY PROJECTS
The Director of Engineering reported the status of 2022 and 2023 CDF Community projects as was
tabulated below.
SUMMARY
SIN | PROJECT 2022 2023
NUMBER | COMMENT NUMBER | COMMENT
1 Complete and Handed 13 5
over
2 Complete, yet to be 12 Number includes 9 Health Posts that | 0
handed over can’t be handed over without
additional amenities. Mpem,
Shadreck Katonga to be fun
3 On-going 6 Projects nearly complete. Contractors | 7 Works progressing.

doing finishes and correcting snags
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DETAILED STATUS REPORT

2022 CDF COMMUNITY PROJECTS

S/ | PROJECT WARD CONTRACTOR | ALLOCATE | CONTRACT | START REVIS | STATUS
N D AMOUNT | AMOUNT DATE ED
END
DATE
1 Construction of a Lusenga Chisomark 400,000.00 3rd Jan, 2nd Completed
standard bridge at Enterprises LTD | 400,000.00 2023 May, and Handed
Nshimba 2023 over
2 Construction of Chipundu | Swengwa Ltd 447,999.60 11th Jan, | 10th Completed
Kaoma Health Post 450,000.00 2023 May,
2023
3 Construction of Katonga Platinum Stone 407,940.75 11th Jan, | 10th Completed
Kaundu Health LTD 450,000.00 2023 May, and Handed
Post 2023 over
4 Construction of Lulimala JCL Ventures 400,000.00 18th Apr, | 18th Completed
1*2 CRB at LTD 400,000.00 2023 July,
Shepherd 2023
5 Construction of Mpelembe | Silconet 399,546.00 11th Jan, | 10th Completed
1*2 CRB at Solutions Limited | 400,000.00 2023 May, and Handed
Chenga 2023 over
Community School
6 Construction of Muchinka | Elmech Zambia 397,682.00 11th Jan, | 10th Completed
1*2 CRB- Chanda Engineering LTD | 400,000.00 2023 May, and Handed
Mutale School 2023 Over
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7 Construction of Nakatamb | Investcorp 438,740.00 10th, Jan, | 11th Completed
Shadreck Health 0 Limited 450,000.00 2023 Apr,
Post 2023

8 Construction of Mpelembe | Danken 305,000.00 11th Jan, | 12th Completed
Misumba Health Investments LTD | 200,000.00 2023 April,
Post 2023

9 Construction of Chalilo Serenje Super 93,412.00 January, Completed
Mulembo Market Collection 40,000.00 2023 Februar | and handed

y, 2023 | over

10 | Construction of Muchinka | Richardsdale 108,582.24 | 24th April, | 24th Completed
Incinerator and Investment LTD | 120,000.00 2023 Aug, and Handed
Water conection at 2023 over
Mukando H/Post

11 | Water Connection | Chitambo | Nswachu gth Completed
at Chalilo Police Resource Limited | 105,000.00 104,895 oth April,
Post January, 2024

2024

12 | Construction of Chalilo I. Chipeta 105,000.0 | 24th May, | 5" Incinerator
Incinerator and VIP Trading LTD 105,000.00 0 2023 April, | completed.
toilets at Kasuko 2024
H/post

13 | Construction of Muchinka | Trigger Inn 450,000.00 | 3rd Apr, 3rd Completed
Lubembe Health Investments LTD | 650,000.00 2023 July,
Post 2023
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14 | Construction of Luombwa | Serenje Super 566,296.00 | 3rd Apr, 3rd Completed
1*2 CRB- Kamaka collection 570,000.00 2023 July,
Primary School 2023

15 | Construction of Chitambo | Beavin Import 545,275.75 | 3rd Apr, 3rd Completed
1*2 CRB- and Exports 560,000.00 2023 July, and Handed
Chitambo Primary 2023 over
School

16 | Rehabilitation of Luombwa | Serenje Super 147,791.00 | 3rd July, 3rd Completed
1*3 CRB- Reuben collection 150,000.00 2023 July, and Handed
School 2023 over

17 | Construction of Chitambo | Elmech Zambia 1,077,430.00 | 6th Apr, 5th Complete.
1*2 CRB, Staff Engineering LTD | 1,110,000.00 2023 April, | Contractor
House and Drilling 2024 correcting
of Borehole at snags
Ngalande

18 | Construction of Lulimala Elmech Zambia 541,160.00 | 6th Apr, 31 Complete.
1*2 CRB- Chama Engineering LTD | 570,000.00 2023 March,
Misheck School 2024

19 | Construction of Chalilo Chisomark 1,100,000.00 | 6th Apr, 5th Complete.
1*2 CRB, Staff Enterprises LTD | 1,110,000.00 2023 April, | working on
House and Drilling 2024 snags
of Borehole at
Mulembo

20 | Construction of Nakatamb | Silje Investments 460,000.00 | 6th Apr, 6th Jul, | Complete
Mpempa Health 0 LTD 660,000.00 2023 2023
Post

21 | Construction of Lusenga Selimelo 440,248.61 31st May, | 31st Complete
Kobola Health Post Entreprise Limted | 650,000.00 2023 August,

2023
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22 | Completion of Serenje Super 100,000 25" June, | 5™ Complete
Mitondo Health Collection 100,000.00 2023 Novem
Post ber,
2023
23 | Completion of Chalilo Serenje Super 118,184 25" June, | 5™ Complete.
Chalilo Police Post Collection 133,000.00 2023 Novem | Contractor
ber, written to
2023 do
additional
works
24 | Drilling of 13 Nil Litchi Boreholes 784,641.21 30th May, | 30th Completed
Boreholes and Construction | 800,000.00 2023 August, | and Handed
Ltd 2023 Over
25 | Solar Power Mpelembe | AZMA 148,306.10 15t 22" Completed
Energy at Miseshi Technology Co. 150,000.00 August,20 | Sep,20 | and Handed
Primary School Limited 23 23 Over
26 | Construction of Lulimala 250,000 Project
Crossing Point at delayed due
Mfunda (150,000.00 + to site
100,000 relocation
(formerly -Two additional) to Mfunda,
Culverts at Funsa Additional
Fallow) funds
requested.
Project at
Procuremen

t
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27 | Construction of Muchinka | Selimelo 1,100,000.00 | 999,513.72 19t 26" Finishes
1*2 CRB- staff Enterprise July,2023 | Novem | ongoing
house and water Limited ber.202
connection Chotwe 3
Community School

28 | Construction of Lusenga Mutota 229,364.32 19t 26" Complete.
Kakundushi Bridge Investment 230,227.13 July,2023 | October | Additional

Limited ,2023 works on
Embankme
nt
requested.

29 | Construction of Mpelembe | Sydmark 450,000.00 | 11th Apr, | 11th Completed
Miseshi Health Solutions LTD 650,000.00 2023 July,

Post 2023

30 | Procurement of 1,200,000 Received
Motor Vehicle 1,200,000.00

(5% Disaster of Community Based Projects)

1 Rehabilitation of Muchinka | Gino Global 160,000.00 155,783.67 8th 10th Completed
Muchinka Clinic Limited (DMMU) Feb,2023 | May, and Handed

20,000 (CDF) 2023 over

2 Rehabiliatation of | Muchinka | Gino Global 160,000.00 160,000.00 | 8th Feb, 10th Completed
Mukando Pri Limited 2023 May, and Handed
School 1x3 CRB 2023 over

3 | Rehabilitation of | Chitambo | Cristech 30,000.00 | 30,012.49 29t 271 Completed
chitambo 1x2 CRB Electrical and June,2023 | July,20 | and Handed

General Dealers 23 over

2023 CDF COMMUNITY PROJECTS
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Construction of Katonga | MB Engineering | 700,000.00 753,319.04 02/02/24 | 07/05/2 | Substracture

1x2 CRB & Services 4

Installation of a

Borehole at

Mwansa Mpango

Construction of Muchinka | Kesim General 790,000.00 747,797.77 28 gth Roof Level

1X3 CRB at Dealers December, | April,

Mukando Primary 2023 2024

Sch.

Construction of Mpelembe | Silje Investment | 1,260,000.00 1,248,422.33 06/03/202 | 06/09/2 | Mobilizing

1X2 CRB, Staff Limited 4 4

House & Drilling

of Borehole at

Masemo Primary

School

Construction of the | Chitambo 500,000.00 Yet to

Lab commence
due to
project
change.
Additional
funding
required.

Construction of Lusenga Azma 500,000.00 Chalilo

new Water Borne Technology th Market

toilets with solar Company Limited oth 8" Ablution is

powered water January, | APML gt roof

reticulation system 2024 2024 lever.

at Kafinda Clinic Kafinda
Ablution at
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982, 531.12 Ring beam.
Tank stands
erected.
Construction of a Chalilo Azma
new water borne Technology 500,000.00
toilet complete Company Limited
with Solar Powered
water reticulation
system at Chalilo
Market
Procurement of a All Wards | SDLG Investment | 1,800,000.00 2,716,250 02/03/2 | Procured
Grader Ltd 4 and
delivered
Procurement of All Wards | -Valshare 6,500,000.00 20/12/23 1269 Desks
5000 School Desks Facilities Services delivered to
-Mupepetwe 12/06/23 various
Engineers and schools in
Contracting the District
Company Limited 11/06/23
-Brickwood
Enterprises
Limited
-NY Engineers 26/06/23
ART LTD
-Amorgans
Suppliers and
General Dealers
12/08/23
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-By Concept
Enterprsies

9 Procurement of All Wards | Toyota Zambia 1,000,000.00 Centrally
Police Vehicle Procured
10 | Procurement of a All Wards | SDLG Investment | 1,600,000.00 1,619,500 23/02/2 | Procured
Tipper Truck Ltd 4 and
Delivered
11 | Radio advertsand | All Wards | ZNBC 27,000.00 On-going
Community Serenje Radio
Discussions
Procurement of Chalilo 1. Vigor Medical
mattresses and beds Limited
in the Martenity 2. Sanjvani 11" Procured
wing (Kafinda Phamaceutical 147,450.00 146,800 January, and
Health Post) s Limited 2024 collected
3. Bwino
Mediequip
Enterprsie

After some deliberations on the matter, the report on the status of the 2022 and 2023 CDF community projects was NOTED.
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PDWRE/113/03/24

PDWRE/114/03/24

ADOPTION OF BILLBOARD POLICY

The Director of Engineering reported that Chitambo Town Council didn’t
had a billboard policy. The said document served as a guide on charges
and procedure prescribed to mounting of new billboards in the District. It
was from this background that Management through the Department of
Engineering drafted a billboard policy to be considered for adoption.
Attached was the document for the billboard policy.

After some deliberations on the matter on a proposal by Councillor R.
Mufalali and duly seconded by Councillor M. Phiri;

IT WAS RESOLVED TO RECOMMEND THAT: The Billboard
policy be CONSIDERED with amendments on the rate per month from
the proposed K25/m?/month to K20/m?/month.

NEW WATER POINTS ALLOCATION FUNDED BY MINISTRY
OF WATER DEVELOPMENT AND SANITATION

The Director of Engineering reported for the Consideration of the
Committee that the Ministry of Water Development and Sanitation
(MWDS) was supporting provision of safely managed, sustainable and
equitable water supply and sanitation services in targeted communities and
institutions. It was in this regards, Chitambo had been allocated with ten
(10) new water points equipped with Afridev hand pumps and upgrading of
four (4) existing boreholes to solar water reticulation systems. The contract
was centrally done and Talo Investment Limited Company and Capricorn
Innovation Ltd had been engaged to undertake these projects. Below were
the proposed sites;

S/No 10 Proposed Sites For New Ward
Boreholes

1 Shimba Community School Lusenga

2. Rice Polishing Machine plot Mpelembe

3. Chioma Community school Muchinka

4. Nakabulya village Chitambo

5. Chipundu/Kalungu road junction | Chipundu

6 Yose village Muchinka

7 Nakatambo Primary School Nakatambo

8 Kachelenga village Lulimala
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9 Chansa Compound Chitambo
10 Nakatumba village Lulimala
S/No 4 existing boreholes for Ward
upgrading to solar water
schemes
1 Chitambo Hospital Market Chitambo
2. Mpelembe Secondary School Mpelembe
3. Mulaushi village Lusenga
4. Chalilo Rural Health Centre Chalilo

After some deliberations on the matter, on a proposal by Councillor R.

Mufalali and duly seconded by Councillor M. Phiri;

IT WAS RESOLVED THAT: The new water points allocation funded
by the Ministry of Water Development and Sanitation be CONSIDERED.
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BILLBOARD POLICY

INTRODUCTION

Commercial advertising on Council assets or private businesses provides the Council with much
needed local and other benefits to assist with the provision of services. It also enables private
business to promote services or products. Advertising on Council assets may be perceived as
linking Council with the advertiser and that perception must be managed. Any form of advertising
within the district should be billed by the Local Authority.

1.1 Policy Objectives
To establish the criteria for council to receive revenue from advertising on its assets.

To establish criteria for the determination of revenue to be charged for advertising services in the
district.

To establish documentation required for the application of Billboards in the district.
To establish a system of management by the Council for advertising on billboards in the district.
1.2 Scope of Policy

This policy applies to any commercial organization, institution or any other advertisements
displayed on Council assets or within the district.

1.3 Definitions

Commercial advertising is the promotion of a private business in terms of their products, services
or activities in return for payment, services, goods or awareness of their services.

a) Commercial advertising at Council may be:
* Through the use of signage or digital displays at an agreed location and duration.
* Associated with a particular event, facility, service or activity.
e Linked to the provision and use of a product or service by Council as a sponsor.
e Promotion of local non-profit Clubs or organizations to raise awareness of their
services.
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b) Commercial advertising on private land or property:

e Through the use of signs or digital displays at locations agreed by the council

e Signs must be clearly labeled by the client

e Maintenance is up to the client, however the council and the client can enter
into an agreement where the council maintains the signs at a fee.

e Council has the power to remove or reuse bill boards after the stipulated period.

e Council has the power to remove signs if they aren’t up to standards or not
stipulated in the contract.

1.4 Provisions of Policy

I.  Advertising types permitted:
* Display of commercial advertising material or devices on existing Council advertising

spaces.

* Display of advertising on materials or equipment used by Council.
* Promotional or advertising material distributed with, or linked to, Council marketing
publications or other media output.

Il.  Advertising restrictions:

Advertising which proposes to feature any of the following products or services is
prohibited:

Those prohibited by existing legislation

Items of a sexually explicit nature

Containing foul language or behavior

A billboard will ONLY stand/exist for a period that will be determined by the
council

Payment to Council for advertising can take the form of:

Payment for specified services or activities (such as the use of a Council billboard
or sponsorship of a Council event)

Payment of Application fees

Payment for setting up private billboard for business or information purposes
Maintenance of private billboards.

Provision of services, products or materials at zero or reduced cost for use by
Council, whether or not that use is specified.

Others as agreed between Council and the advertiser/sponsor.

1.5 Planning permission, Size and design

* An application is needed for advertisement consent to display an advertisement on the
front of, or outside a property (be it a house or business premises)
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* Banners of any length or height will need permission to be granted before they are
displayed. All banners must be kept clean and tidy

* The design must be a standard size.

* The sign writing must be neat and easily read

* Sign colors should not mimic or be confused with standard traffic signs.

* Onreceipt of an application that meets the requirements a board number will be allocated,
along with a map showing the location of the allocated board.

A billboard, banner or physical advertisement will only be allowed in premises granted by the
Council

1.6 Responsibilities/process

All initial inquiries to be directed to the Principle Officer, who if need be, liaise with the Council
officer responsible for the asset or service of interest. The Principle officer can assign a relevant
Council officer who will then be responsible for:

* Reviewing applications in line with this policy and related documents with regard to
managing Council’s image, reputation and potential conflicts of interest within the
community.

* Preparing a report to Council if appropriate.

* Providing written feedback to the applicant regarding their request.

The finance department through the Revenue office are the custodians and recipients of all council
revenue. Charges for application fees and billboard sizes may be confirmed from the office while
planning department will provide guidance on the area to set up the billboard.

1.7 Enforcement
« Itis the responsibility of the applicant to ensure signs are placed in the allocated sign board.

The community notice boards are checked regularly by a Council officer who has the
authority to remove and dispose of any sign that does not meet the criteria set out in the
application.

e Council is not responsible for any damage or loss of applicant’s sign.

e The site cannot be hired to a third party.

« Billboards that pose danger to road users are illegal and not allowed.

e An Area of Special Control of Advertisements is an area specifically defined by the
Council because it is considered that its scenic, historical, architectural or cultural features
are so significant that a stricter degree of advertisement control is justified in order to
conserve visual amenity within that area.

The approval of this policy implies that unregistered billboards will require the owners register
with the council within the time frame that the council will determine. The council deals with
registered businesses hence, the need for unregistered businesses to register with the council to
acquire permission to set up a billboard. The community, business owners or any private entity are
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obliged to ensure that the fees paid towards the size of the billboard tally with the set standard.
Council officers responsible for monitoring of billboards have the authority to uproot billboards
that are not paid for or where a wrong payment is made for a certain size of a billboard.

1.8 Rates

Application fees are to be paid to the Finance department after notification is given to
Works and Planning department.

Planning Department conducts a survey the area and provides guidance to the client.
Engineering Department facilitates the signing of the contract between client and the
institution.

The client has to agree whether maintenance will be done by the Council or the client which
has to be stipulated in the contract at an extra charge agreed upon by both parties.

Works department monitors the materials and erection of the signs to make sure they are
of the right standard.

The rate is K25/m?/month for all signs in the district.

Application fees and Maintenance fees will also be determined according to size of the
signs.
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REPORT OF THE DISTRICT AGRICULTURAL COORDINATOR TO THE PLANS,
WORKS, DEVELOPMENT AND REAL ESTATE COMMITTEE TO BE HELD ON
WEDNESDAY 28™JANUARY 2024

PDWRE/115/03/24

PDWRE/116/03/24

2023/2024 FARMER INPUT SUPPORT PROGRAMME (FISP)

The District Agricultural Coordinator reported for information of the
Committee that the district had been implementing the 2023/2024 Farmer
Input Support Programmed (FISP) using the Electronic Voucher System as

part of the pilot project in Central and Lusaka provinces.

Further added that the quarter under review the main activity under FISP
was continuation of redemption of inputs by the beneficiaries. Up to that
date all the 5,702 (100%) targeted Farmers had so far redeemed their inputs.
However, Farmers still must exhaust the values in their vouchers when other

smaller agro products will be added on the agro dealer’s catalogues.

After some deliberations on the matter, the report on the farmer input

support programme (FISP) was NOTED.

SUSTAINABLE AGRICULTURE FINANCE FACILITY (SAFF)

The District Agricultural Coordinator reported for the information of the
committee that the district implemented the Agricultural Loan facility
called the Sustainable Agriculture Finance Facility (SAFF) during
2023/2024 season. The district was allocated 94 spaces for the farmers to

apply for as tabulated below.
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PDWRE/117/03/24

Total Allocated Loan Break Down Per Hectare

Alloca | K10,000 K20,000 | K30,000 | K40,000 K50,000
tion (1ha) (2ha) (3ha) (4ha) (5ha)
94 28 24 19 14 9

A total of 75 applications were submitted to the following banks;

I.  ATLAS MARA: 30
[1.  INDO Bank: 25

1. ZANACO: 18

IV. ABSA?2

Out of the 75 submitted applications only 39 were approved and funded.

The remaining 36 were not approved due to various reasons such as;

v Applicant failure to sign facility letter

v Account not active

v' Failure of applicant to pick calls from the Bank
v

Cancellation of Loan by applicant

After some deliberations on the matter, the report on sustainable agriculture
finance facility (SAFF) was NOTED.

FALL ARMYWORM MANAGEMENT DURING THE 2023/2024
SEASON

The District Agricultural Coordinator reported for the information of the
Committee that as of 8" January 2024, a total of 2,390 ha for 3,304
households had been affected by Fall Army Worms. The infestation rate for
the district was currently estimated at 48.6%. The Department of
Agriculture conducted training of all the 16 Camp Extension Officers and a
total number of 5,977 farmers were trained on the management of the Fall
Army Worms during the 2023/2024 season.
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PDWRE/118/03/24

He added that the Department of Agriculture through Camp Extension
Officers had heightened monitoring and surveillance of Fall Army Worms
in the district. Farmers were advised to regularly scout for the pest and
report to the agriculture officers for advice.

After some deliberations on the matter, the report on sustainable agriculture
finance facility (SAFF) was NOTED.

Dry spell situation and crop condition

MAIZE ONLY:

The District Agricultural Coordinator reported for the information of the

Committee the dry spell situation and crop condition as follows;

Projected Area to Be Planted (2023/2024 Season): 10,234 Ha

Estimated Area planted as of February 2023: 7,937 Ha
Area Affected by Prolonged Dry Spell: 4,762 Ha
Households Affected by Prolonged Dry Spell: 6,778 HH

NB: Area Planted reduced significantly due to late onset of effective

planting rains.

CROP CONDITION

6 out of 13 Camps (approximately 2,712 farmers) had reported the crop to

be moderate. These camps had received moderate rains in the past two
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weeks and the crop condition was fair. Farmers in these areas had a
moderate chance to have a fair yield if normal rains continued.

7 out of 13 camps (approximately 4,066 farmers) have reported the crop
condition to be poor due to critical water stress. Farmers in these camps
require immediate interventions (Irrigation) to save the crop if no adequate
rains are received in the next 1 to 2 weeks. The crop in these areas has a
moderate chance to progress to maturity and harvest if normal rains

resumed in the next 1 week but the yield will be significantly reduced.

IMMEDIATE INTERVENTIONS FOR HOUSEHOLD FOOD
SECURITY

The district, with the supervision of the provincial office, is in the process
of identifying farmers who can grow winter maize to mitigate the possible
shortage.

The district is also identifying farmers with crop that is doing well with
the view to providing interventions that can save the crop to maturity
(possible irrigation especially for those with nearby water source)

At the request of the provincial office, the district has also identified
potential sites for setting up irrigation facility for off season production.
These sites have a total potential area of 4,810 Ha that can be readily
irrigated from reliable water sources (Rivers and Streams) if Necessary,
irrigation facilities were installed.

Government to consider providing food assistance to households that may
eventually lose the crop due to current dry spells.

NB: The proposed interventions above required immediate government
and stakeholder support with regards to supporting installation of
irrigation facilities [Water pumps, irrigation pipes, sinking of boreholes
etc) in potential areas identified by the district office.
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IDENTIFIED SUITABLE SITES FOR DAM /WEIR

CAMP NAME OF ESTIMATED
SITES SIZE OF NUMBER OF FARMERS
AREA FOR
IRRIGATION
F M

LUSENGA Musola 1000HA 600 F 400
LUSENGA Mulembo 500HA 250 F 190
YORUM Musola River 2650HA 355 F 260
SITE FOR SOLAR PUMPS
LUOMBWA Luombwa river Rueben 2000HA

After some deliberations on the matter, the report on dry spell situation and crop

condition was NOTED.
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FORESTRY DEPARTMENT

REPORT OF THE FORESTRY DEPARTMENT TO THE PLANS, WORKS

DEVELOPMENT AND REAL ESTATE COMMITTEE.

28™ MARCH 2024.

PDWRE/119/03/24 TREE NURSERY EXPANSION

The District Forestry Officer reported for the information of the committee

that at the end of February of 2024 the office had raised 1,840 tree seedlings.

During the period under review the office distributed 296 tree seedlings to

various individuals and Institutions. Below were two tables showing the

details of number of seedlings that were raised and distributed in the fourth

quarter;

Table 1: Showed the numbers of tree seedlings raised;

S/N SPECIE COMMON NAME QUANTITY
1 Eucalyptus teritcornis | Gum tree 20
5 Gliricidia Sepium - 600
7 Pinus-kesiya Pine tree 1,200
8 Schefflera Umbrella tree 20
actinophylla
Total
1,840
Table 2: Showed the distribution of seedlings by species;
Groups/Orga Numbers/ Species of Seedlings distributed | Totals
nization
Pine | Eucalyptus Avocado Gliricidia
where
Sepium
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PDWRE/120/03/24

PDWRE/121/03/24

seedlings were
distributed to

Individuals 150 |55 11 80

296

After some deliberations on the matter, the Tree nursery expansion was
NOTED.

PLANTATION EXPANSION AND MANAGEMENT

The District Forestry Officer reported for the information of the committee
that during the month of January,2024, a 1 hectare land was planted in
Kanona National Forest with Pine seedlings at a spacing of 3m x 3m. The

total number of seedlings planted was 1,111.

After some deliberations on the matter, the report on plantation expansion

and management was NOTED.

REVENUE COLLECTION

The District Forestry Officer reported for the information of the committee
that during the period under review a total of Four Thousand, Three
Hundred and Seventy-Five Kwacha (K 4,375.00) was raised as general
revenue from the issuance of permits of charcoal production and
conveyance of charcoal bags and Sand collection. Below were the tables for
outturn of forest produce from Forest Reserves (State Land) and Open

woodlands;
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Table 1: Outturn of forest produce from Forest Reserves (State Land) and Open woodlands;

Produce/item Quantity Rate Total amount-ZMK
Charcoal Cords 5x Cords K270/Cord

K1,350.00
Charcoal Bags conveyance 50 x Bags K13.50/Bag K 675.00
Sand Collection 3 X Tones K450/Tone K1,350.00
Penalty Charge for 1 tone truck 2Xx 1Ton K500/Ton K1,000.00
TOTAL REVENUE COLLECTED K 4,375.0

PROBLEMS AND CHALLENGES

Low staffing levels for both technical and support staff is making it difficult to carry out
most of the forestry activities.

Lack of security at the offices.

Inadequate transport. The department has no vehicle of its and this make it difficult to carry
out most of the planned activities.

High levels forest encroachment and land degradation in all forest reserves.

RECOMMENDATIONS

There is need to employ both more Technical and non-Technical (support) staff in order to
operate smoothly.

There is need for the office to be provided with the much needed security to avoid further
loss of Office equipments due to thefts.

There is need for the office to be provided with a vehicle of its own.

There is need for Government and all stakeholders to support the eviction of encroachers
from gazzetted forests so that the forest resources in these areas are preserved and utilized

sustainably.

After some deliberations on the matter, the report on revenue collection was NOTED.
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REPORT OF THE MINISTRY OF FISHERIES AND LIVESTOCK TO PLANS, WORKS
DEVELOPMENT AND REAL ESTATE COMMITTEE MEETING TOBE HELD ON 28™

MARCH, 2024

INTRODUCTION
The District Fisheries and Livestock Coordinator reported that the

department’s report gave insight of the activities that took place during the

period from January to March 2024, which included livestock production

and extension services, fisheries production and extension services and

livestock disease management and extension services.

PDWRE/122/03/24 VETERINARY SERVICES

a) Livestock Disease situation in the district

The District Fisheries and Livestock Coordinator reported to the committee

that during the period under review a total of 157 different disease cases

were recorded on different livestock species with 38 mortalities. Details on

specific diseases were as tabulated below.

Livestock diseases in the district

Disease Condition Vet Camp Type of Cases | Mortality | Animals
Animal Treated

Chitambo central | Bovine 3 0 3

Lumpy Skin Chalilo Bovine 5 0 5
Katikulula Bovine 5 1 5

Cowdriosis Chitambo central | Bovine 1 0 1
Chalilo Bovine 3 0 3

Anaplasmosis Chitambo central | Bovine 3 0 3
Newcastle Chalilo Avian 10 7 10
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Chitambo central | Avian 71 25 71
Katikulula Caprine 21 0 21
Chitambo central | Porcine 5 1 5
Helminthes Chalilo Bovine 2 0 2
Chitambo central | Porcine 3 1 3
Katikulula Bovine 2 0 2
Diarrhoea Chitambo central | Caprine 14 3 14
Chalilo Caprine 5 0 5
Dystocia Chitambo central | Bovine 1 0 1
Pink Eye Chitambo central | Bovine 3 0 2
Totals 157 38 156
b. Rabies control
The District Fisheries and Livestock Coordinator reported to the
committee that during the period under review a total of 17 dogs
were vaccinated against rabies in Muchinka and Chitambo wards.
c. Livestock movement in and out of the district
The District Fisheries and Livestock Coordinator also reported to
the committee that during the period under review a total of 150
animals and 19 village chickens were inspected and allowed move
out of the district the table below indicated the how the animals
moved.
Livestock Movement In and Out of the District
Item Farm Syst | Purpose Type of | In | Out | Destination
animal
Carcass Trad Sale Cattle - 02 | Kitwe
Trad Slaughter Goats - 144 | Kasumbalesa
Trad Slaughter Chicken | - 19 | Lusaka
Trad Slaughter Pigs - 04 | Kasumbalesa

After some deliberations on the matter, the report on revenue collection was NOTED.
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PDWRE/123/03/24

LIVESTOCK DEVELOPMENT

a) Livestock Extension

The District Fisheries and Livestock Coordinator reported to the committee that, during the period under
review, livestock production extension visits and demonstrations were conducted the table below

indicated.

1.1 Livestock Extension

Type of | Number | Vet Camp Number of farmers trained Topics covered

trainings of Female | Male | Female | Male Total

conducted trainings Adults | Adult | Youths | Youths

s

Goat rearing 1 | Katikulula 9 3 3 1 16 | Breeding, Goat housing, nutrition and
diseases prevention.

Pig production 1 | Katikulula 9 3 3 1 16 | Breeding, farrowing and piglet
management.

Village chicken 1 | Katikulula 9 3 3 1 16 | Brooding, Rearing and nutrition.

management

Village chicken 2 | Chitambo 22 19 11 9 61 | Record keeping, Chick management,

management central Newecastle vaccination and marketing.

Goat production 1 | Chitambo 11 16 6 5 38 | Stock selection for breeding, improved

and management central housing and routine management.

Pig production 1 | Chitambo 14 8 5 3 30 | Selection of breeding stock, weaning

central & management of weaners, record

keeping and marketing.

After some deliberations on the matter, the report on Livestock Development was NOTED.
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PDWRE/124/03/24

FISHERIES DEVELOPMENT

The District Fisheries and Livestock Coordinator reported to the committee that his office continued
with the implementation of fishing ban activities that started in December, 2023 and closed on 29"
February 2024 aimed at conserving and allowing fish to breed in the natural water bodies. Some of the
achievements made towards fishing ban were as shown in the table below.

Fishing ban activities January to February 2024

No. of | No. of No. of No. of Traps/ No. of other No. of No. Fish Comments
Water | Road Fishing Fishing Boats items Arrests | Convicte | Confiscate
Patrol | Patrols & Nets Baskets Confiscate | confiscat d d
S Road Confiscate | Confiscated d ed F M | Dr | Fres
block d (specify) y | hKg
Kg
0 11 81 4 0 6 2 4 | 889 64 | Two run away, one
1 spear, 1 convicted and 3 suspects
Tent & 1 matter settled out of
bicycle court.

After some deliberations on the matter, the report on Livestock Development was NOTE.
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REPORT FROM THE DEPARTMENT OF CULTURE

The department of culture reported on the number of activities that were done
In the first quarter. They went round Mukando Area to document on the traditional games
Done and dances performed by the lala people.

PDWRE/125/03/24 GAMES FOR MEN

Archery
Kalembwe-ka
Nshingwa
Imfumboko
kanshilaye

GAMES FOR WOMEN

YV VYV

> Icienga

» Icibale

» lIsolo
EDIBLE AND NON EDIBLE FOODS
Elephant
Imfubu
Imboo
Insefu
Ipeba
Insebula
Ngulube
Ingili
Impoyo
Inkwiba
Impombo

VVVVVYVYYVYVYYVYYVY
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> Akatili.

NONE EDIBLE
v Inkalamo
v" Imbalali
v Icisumpa
v" Icimbwi
v" Ulubwabwa

After some deliberations on the matter, the report on the games for men,
women and edible and non-edible foods was NOTED.

PDWRE/126/03/24 NATIONAL EVENTS
NATIONAL WOMENS DAY CELEBRATIONS IN CHITAMBO

The District Tourism Officer reported that women’s day celebrations went
well in Chitambo district. Many participants namely (PLR) company,
Schools, nursing School from Chitambo, Chitambo Town Council,
Agriculture dept., Christian Academy the police and to mention but a few.

Song and dance characterized the occasion, women from all walks of life
came to witness the occasion. The council chairperson did open the
celebrations giving way to song, dance, poems and heath messages were
put forward. The council secretary spoke the guest of honor MR
Anderson Charles spoke motivated women to take advantage of
government polices of empowerment programs to improve their
livelihoods and the girls be encouraged to access school loans and
continue with school where possible. The THEME “’invest in women and
girls; Accelerate progress’. All in all, 2024 women celebrations went well
and everyone enjoyed the day.

YOUTH DAY CELEBRATIONS

The District Tourism Officer reported that Youthd Day celebrations did
go well many stakeholders attended and the occasion was live with
performances of different nature. The Council Chairperson Mr. Brian
Mwewa spoke and the guest of honor Mr. Masuwa also spoke to motivate
and encourage the Youths to refrain from bad vices like taking drugs, beer
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drinking, smoking and so forth. They were also advised to work hard at
school and later become better citizens. The celebrations did not lack
entertainment dancing, songs, poems, sketches and drama activities were
at display. Going by the theme of this year Zambia at sixty, be the change
many youths appreciated the government for the many programs initiated
to help them develop into responsible citizen. School bursaries, skills
training and formation of clubs able to access funding from government.

After some deliberations on the matter, the report on National Events was
NOTED.

There been no any other business to transact the meeting ended exactly at 14:20hours with a closing
prayer.

SIGNED ...coviiiiiiiiiiiiiiiiiiiiiiiiiiecneiannee. DATE e,
COMMITTEE CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE AUDIT, INFORMATION AND STRATEGIC COMMITTEE MEETING
HELD ON TUESDAY, 16™ APRIL, 2024 AT 10:00 HOURS.

PRESENT

Brian Mwelwa

Councillor Mabvuto Phiri
Councillor  Shepherd Chama
Councillor Mausala Chiluba

IN ATTENDANCE
Africa Musonda
Mackless Yandila
Sylvester Mubita
Brian Museto

Paul Mwale

Joseph Mwenya
Hope Nambela
Webster Kayombo

Mutusha Katakwe
Mulenga Musama
Macmillan Macha
Thomas Silavwe
Jordan Sichona
Victor K Sichitalwe
Mallah Njobvu
Langstad Hamwitala

APOLOGY OF ABSENCE

Council Secretary
Director Engineering
Director Finance

Director Planning

WARD

Council (Chairperson)

Chalilo (Deputy Council Chairperson)

Lulimala
Katonga

Chief Administrative and Committee Officer

Chief Human Resource Officer
Chief Accountant

Procurement Officer

Deputy Director Engineering
Internal Auditor

Social Economical Planner
Administrative Officer

Systems Analyst

Assistant Internal Auditor

Senior Health Inspector

Stores Officer
Livestock/Fisheries Officer
Technologist

Community Development Officer
Assistant Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.
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AUDITS/127/04/24

AUDITS/128/04/24

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at 11:05 hours.

AMENDMENT OF THE AGENDA.

On a proposal by Councillor M. Chiluba and duly seconded by Councillor
M. Phiri;

IT WAS RESOLVED THAT: The agenda be amended to include the
opening and closing remarks from the Audit Committee Chairperson.

CHAIRPERSON’S OPENING REMARKS

The Chairperson welcomed everyone to the meeting and went on to inform
members who were present to fully participate in the deliberations of the
meeting.
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REPORT OF THE INTERNAL AUDITOR TO THE AUDIT AND INFORMATION
STRATEGIC COMMITTEE MEETING HELD ON 16™ APRIL 2024.

AUDITS/129/04/24

POOR MAINTENANCE OF ASSETS
Management control

The Internal Auditor reported for the consideration of the Committee that
the Public finance management (public stores) Regulation 2022 section 41
guided that a public body was responsible for servicing, maintenance and

repairs of plants and vehicles under its charge.

The findings by the Internal Auditor were as follows;

That Contrary to The Public finance management (public stores) Regulation
2022 section 41. During audit observations and verification of records it

was observed that;

Vehicle registration No, BAT 5034 ZM which was bought in the year 2021
at a cost of k 728,277.00 had being parked, un-serviced and poorly

maintained with visible damage at the back.

The two 2 housing units at Mukuku bridge had been in a deplorable state

with no inspection report.

Compactor plate an asset under works was not operational.
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The Potential impact (Risk) according to the Internal Auditor were as

follows;

Lose of vehicle parts
Lose of public assets
Source of audit queries

Health hazard to the occupants

Recommendations from the Internal Auditor were as follows;
Management should consider the following:

e Conduct an assessment of the building and recommend for demolition
in accordance with relevant laws because the building looked unsafe for

occupation.
e Come up with asset management policy
e Ensure that the affected assets were repaired to avoid the stated risks.

e An officer in charge of institutional stores should be submitting, on a
quarterly basis, to a controlling officer a detailed return of unserviceable
stores and public stores held by an institution in excess of required.
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AUDITS/130/04/24

e Develop building, plant and equipment maintenance schedules.

After a length deliberation on the matter, on a proposal by Councillor
Mausala Chiluba and duly seconded by Councillor M. Phiri;

IT WAS RESOLVED TO RECOMMEND THAT:

. The motor vehicle registration number BAT 5034 ZM be taken for

servicing before the full Council meeting.
Management to consider doing eviction notices to the occupants of the

houses at Funsa before demolition.

. The compactor plate to be repaired within that month.

LACK OF TITLE DEEDS
Management control

The Internal Auditor reported for the Decision of the Committee that the
Public Finance Management Act No. 1 of 2018 Section 41(4) required that,
A controlling officer shall ensure that all public properties under the

controlling officer’s charge are secured with title deeds”.
Findings by the Internal Auditor were as follows;

That Contrary to the Act, the Council did not secure title deeds for parcels
of land on which Mukando ablution block, rice polishing machine shelter

and the 2 housing units were located.

The Potential impacts (Risk) for not securing a title deed were as

follows;

Lose of assets value
Source of audit queries
Lose of public assets
Lose of public funds
Poor service delivery

Recommendations by the Internal Auditor were as follows;
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AUDITS/131/04/24

Management should consider the following:

Ensuring that all council land and building are on certificate of title as

required by the management control stated.

After some deliberations on the matter on a proposal by Councillor M. Phiri

and seconded by Councillor M. Chiluba;

IT WAS RESOLVED THAT: All Council Lands and buildings should be
put on Title deeds.

FAILURE TO DISPOSE OF UNSERVICEABLE VEHICLES
Management control

The Internal Auditor reported for the decision of the Committee that the
public stores regulation of 2022 Section (82) stated that, the controlling
officer shall, where a ministry, province, government agency or local
authority had a public stores or public assets which were of surplus of their
requirement whether used or unused, apply to the secretary to the treasury
for the disposal of those public stores or assets.

Findings by the Internal Auditor

Contrary to the public stores regulation of 2022 section 82 unserviceable
motor vehicles namely the ford Everest REG No ABZ275 and Nissan Hard
Body REG No GRZ 365 CK which had been non-runners for some years

had not been disposed of as required by the public stores regulation.
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The Potential impacts (Risk) according to the Internal Auditor

Lose of vehicle parts
Lose of assets value
Source of audit queries
Lose of public assets
Lose of public funds

Poor service delivery

Recommendation by the Internal Auditor

Management should consider the following:

Conduct an assessment of unserviceable assets across the institution which

can be recommended for disposal in accordance with relevant laws.

After some deliberations on the matter on a proposal by Councillor M.
Chiluba and seconded by Councillor M. Phiri;
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AUDITS/132/04/24

IT WAS RESOLVED THAT: Management should conduct an
assessment of unserviceable assets across the institution which can be

recommended for disposal in accordance with relevant laws.

NON INSURANCE OF SOME COUNCIL ASSETS
Management control

The Internal Auditor reported for the decision of the Committee that the
Public Finance Management (General) Regulations, 2020 section 41 (1)
stated that a public body shall insure public assets with an insurance

company registered under the Insurance Act, 1997

Findings from the Internal Auditor indicated;

That Contrary to the Public Finance Management (General) Regulations,
2020 section 41 (1). After physical verification of provided records such as
the assets register and insurance records it was observed that The council
had assets such as the office block, block making machine and rice

polishing machine which were not insured.

The Potential impacts (Risk) according to the Internal Auditor;
Source of audit queries

Lose of public assets

Lose of public funds

Poor service delivery

Recommendation by the Internal Auditor.
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AUDITS/133/04/24

e Management should ensure that all valuable council assets are insured

with registered insurance companies.

After some deliberations on the matter on a proposal by Councillor M.
Chiluba and duly seconded by Councillor
M. Phiri;

IT WAS RESOLVED TO RECOMMEND THAT: All non-insured
Council assets he CONSIDERED for insurance.

POOR MAINTENANCE OF THE ASSET REGISTER AND
UNMARKED ASSETS

Management control

The Internal Auditor reported for the decision of the Committee that the
Public Finance Management (General) Regulations, 2020 section 40(1)
guided that the head of an accounting unit shall keep and maintain a register
of public assets and liabilities of a public body.

Findings by the Internal Auditor indicated that;

Contrary to the Public Finance Management (General) Regulations, 2020
section 40(1) .After verification of provided records such as the assets

register and cash book it was observed that;

The asset register was not up to date as it only went up the financial year
ended 31 December 2022 and the column for the serial numbers on the
asset register was blank, which made it difficult to identify similar assets
during the audit.

Assets procured in the financial year ended 31 December 2023 were not
marked as a way of identification.

The asset register provided included both assets under CDF and council

operation.
The Potential impacts (Risk) according the Internal Auditor;

Lose of public funds
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AUDITS/134/04/24

Lose of public assets

Source of audit queries

Poor service delivery

Misuse of public assets

Recommendations by the Internal Auditor were as follows;

Responsible officer should ensure that the asset register was updated and

submitted for audit verification.

An officer should be assigned to regularly update and maintain the asset
register and ensure that assets were marked as and when they are procured

supervised by the head of finance,

All assets procured in the financial year ended 31 December 2023 should
be marked with unique CTC number for easier identification.

Responsible officer should maintain separate asset registers for CDF and

local operation.

Respective departments should maintain departmental assets register for

easier accountability.

After some deliberations on the matter on a proposal by Councillor M. Chiluba

and duly seconded by Councillor M. Phiri;

IT WAS RESOLVED THAT: The recommendations by the Internal Auditor
on how to improve the assets register be CONSIDERED.

UNACCOUNTED FOR FUEL
Management control

The Internal reported for the consideration of the Committee that the Public
Finance Management Act No. 1 of 2018 section 13(1(e)), required an
accounting officers to account for public assets and stores under a head of

expenditure for subsequent inclusion into the annual financial report.
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Findings by the Internal Auditor indicated that;

Contrary to Public Finance Management Act No. 1 of 2018 section
13(1(e)), after an audit of fuel statement, fuel coupons and cash book for
the period 1st January 2023 to 31st December 2023 using a sampling
method it was observed that fuel amounting to k32,380.10 was not
accounted for refer to APPENDIX 1

Potential impacts (Risk)

Lose of public funds
Source of audit queries
Misuse of public stores.
Poor service delivery.

Recommendation by the Internal Auditor

e Responsible officer should review fuel records for the period 1%
January 2023-31% December 2023

e Stores Officer should be reconciling and conducting monthly review
of fuel records.

e Ensure that separate fuel accounts were opened for identifiable
use/source i.e. CDF, local operation.

e Stores should ensure that fuel was only issued upon been fully
authorised

After some deliberations on the matter on a proposal by Councillor M.
Chiluba and duly seconded by Councillor M. Phiri;

IT WAS RESOLVED THAT: The report on unaccounted for fuel be
CONSIDERED with recommendations by the Internal Auditor.

AUDITS/135/04/24 EXTERNAL AUDITOR’S REPORT

The Internal Auditor reported for the information of the Committee that the
Public Finance Management ACT of 2018 stated that; there should be
established for each public body an audit committee which shall perform
functions and exercise such powers as are imposed or conferred on the
committee under the PFM Act to evaluate the management procedures

regarding external audit reports.
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AUDITS/136/04/24

He added that on 12" February 2024, Chitambo Town Council appeared

before the committee on local government accounts to respond cross

cutting issues of 2022 CDF utilization for the financial year ending 30th

December 2022 by external auditors from the office of the auditor general.

After some deliberations on the matter, the External Auditor’s report was

NOTED.

ACTION SHEET FOR THE MINUTES OF THE AUDIT COMMITTEE

MEETING HELD on 15™ FEBRUARY 2024.

The Internal Auditor presented before the Committee the action taken report
as was tabulated in the table below.

MINUTE RESOLUTION ACTION TAKEN
NUMBER
AUD/96/07/ . Item3 delayed e Not submitted
23/1.2,1.3,1. | operationalization of the rice
4,1.51.8 polishing machine
e [tem3 Poor e [N PROGRES
infrastructure
maintenance of council
lodge.
AUD//24 e ltem 4 Audit of
expenditure (unsupported DONE
payments, unretired
imprest and payments not
on file.)
AUD///24 e AUDIT OF | INPROGRES
EXPENDITURE
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After some deliberations on the

matter, the action report was

NOTED.

APPENDIX 1
APPENDI
X1

S | DATE COUPO | SOURC | AMOUN | VEHICLE No

N N No E T BALANC

E

1 |10/01/202 | 1041 filling 2856.77 | DRUM/CONTAINE unaccounted
3 station R 207.60

2 | 07/04/202 | 5103 filling 6394.40 | DRUM/CONTAINE unaccounted
3 station R 706.00

3 | 13/02/202 | 5106 filling 5789.10 | DRUM/VEHICLE unaccounted
3 station 1,401.00

4 | 24/02/202 | 5109 filling 7251.60 | DRUM/VEHICLE unaccounted
3 station 816.10

5 103/03/202 |5112 filling 1755.00 | DRUM/VEHICLE unauthorise
3 station 585.00 d

6 | 08/03/202 | 5113 filling 7605.00 | DRUM/VEHICLE unaccounted
3 station 1,755.00

7 | 04/04/202 | 5122 filling 6307.20 | DRUM/VEHICLE unaccounted
3 station 809.00

8 | 11/04/202 | 5123 filling 2628.00 | DRUM unaccounted
3 station 272.80

9 | 14/04/202 | 5125 filling 4543.00 | DRUM unaccounted
3 station 3,623.00

11 | 01/05/202 | 5136 filling 3745.28 | DRUM unauthorise
3 station 532.80 d

12 | 01/05/202 | 5136 filling 3745.28 | DRUM unauthorise
3 station 1,232.00 |d

13 | 01/05/202 | 5134 filling 3745.28 | DRUM unauthorise
3 station 1,108.80 |d

14 | 06/05/202 | 5139 filling 5420.80 | DRUM unaccountab
3 station 2,464.00 |le

15 | 06/05/202 | 5140 filling 1478.40 | CONTEINER unaccounted
3 station 985.60

16 | 04/05/202 | 10422 filling 1478.40 | BAP 1679 not on
3 station 1,478.40 | statement

17 | 10/05/202 | 5144 filling 1478.40 | CONTAINNER unaccountab
3 station 1,478.40 |le
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18 | 19/05/202 | 5148 filling 3696.00 | DRUM unaccounted
3 station 492.20
19 | 29/05/202 | 6801 filling 576.00 MOTOR BIKES not on
3 station 576.00 statement
20 | 05/06/202 | 6807 filling 4811.40 | DRUM unaccounted
3 station 107.00
21 | 21/06/202 | 6814 filling 3280.50 | DRUM unaccounted
3 station 218.70
22 | 22/06/202 | 6816 filling 4374.00 | DRUM unaccounted
3 station 1,185.00
23 | 29/07/202 | 6829 filling 498.60 DRUM unauthorise
3 station 498.60 d
24 | 31/07/202 | 6831 filling 1968.30 | DRUM not on
3 station 1,968.30 | statement
25 | 10/08/202 | 6839 filling 5606.40 | DRUM unaccounted
3 station 701.00
26 | 11/08/202 | 9653 filling 511.40 DRUM not on
3 station 511.40 statement
27 | 29/08/202 | 9654 filling 4672.00 | DRUM not on
3 station 4,672.00 | statement
28 | 05/09/202 | 6845 filling 806.40 BAR 6502 not on
3 station 806.40 statement
29 | 14/09/202 | 9655 filling 588.40 BAX 4226 not on
3 station 588.40 statement
30 | 02/10/202 | 9656 filling 599.60 BAX4226/CONTAIN not on
3 station ER 599.60 statement
32,380.10
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REPORT OF THE DIRECTOR FINANCE TO THE INFORMATION TECHNOLOGY
STRATEGIC COMMITTEE MEETING TO BE HELD ON TUESDAY 16™ APRIL 2024.

AUDITS/137/04/24

AUDITS/138/04/24

INTERNET ACCESS

The Director Finance reported for the information of the committee that
they had put up internet connectivity at the new council offices as part of
the ongoing modernization efforts. The implementation of Star link
equipment had been successfully completed, marking a significant

advancement in enhancing network connectivity within our premises.

He added that to further optimize Wi-Fi coverage throughout the offices,
they were in the process of preparing for the installation of network access
points. These enhancements aimed to address potential areas of weak
connectivity and ensure seamless communication for both council

operations and public engagement.

After some deliberations on the matter, the report on Internet access was
NOTED.

COMPUTER HARDWARE MAINTENANCE

The Director Finance reported to the committee on the regular
maintenance conducted on Computers within the period under review.
That routine cleaning aimed to ensure hygiene and peak performance of

their computer systems.

Below was a table delineating the hardware maintenance carried out and the

identified technical issues.
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DEPARTMENT DESKTOP/LAPTOPS | ISSUES REMEDY

(1) HR Desktop | NIL
Dusted

(2) Committee NIL
Desktop
Dusted

(3) PRO
corrupted BI1OS updated
BIOS a}nd and Clean
Operating ) installation of

ADMINISTRATION 4 System which Operating

made the System
computer to
up the blue
screen of
death.

(4) Secretariat _
Desktop: Registry restore
Computer was using command
freezing due to prompt at start
hard drive | UPs check disk
issues and the | @nd system file
bios was | checker too was
corrupted used to repair
hence failing corrupted files
to boot

WORKS 1 Dusted Nil
FINANCE 4 Dusted NIL
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1) Town Planner Clean
Desktop computer | installation of

was using Windows 10,
PLANNING 2 outdated Microsoft
Operating System | Package and
which made it updated
vulnerable. Kaspersky
antivirus
2) Community software.

Development

Desktop: Dusted Dusted

After some deliberations on the matter, the report on Computer Hardware
maintenance was NOTED.

There been no any other business to transact, the meeting was officially closed
with a prayer at exactly 15:09hours.

SIGNED ...covviiiiiiiiiiiiiiiiiiiiiiiieiecieenaee. D N e

COMMITTEE CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE FINANCE ADMINISTRATION AND GENERAL PURPOSES
COMMITTEE MEETING HELD ON FRIDAY,26™ APRIL, 2024 AT 10:00 HOURS.

PRESENT WARD

Councillor ~ Mumba Young - Chalilo (Committee Chairperson)
Councillor ~ Mabvuto Phiri - Chalilo (Vice Council Chairperson)
Councillor ~ Mausala Chiluba - Katonga

IN ATTENDANCE

Africa Musonda - Chief Administrative Officer
Brighton Kamanga - Director Engineering

Mackless Yandila - Chief Human Resource Officer
Macha Macmillan - Senior Health Inspector

Mulenga Musama - Assistant Internal Auditor
Nambela Hope - Social Economical Planner
Mutusha Katakwe - WASH Engineer

Choompo Alex - Fisheries and Livestock Officer
Langstad Hamwitala - Health

James Kango - Assistant Committee Clerk
APOLOGY OF ABSENCE

Councillor Sydney Mwela
Council Chairperson

Council Secretary

Prior to the commencement of the meeting an opening prayer was given.

FAGP/139/04/24 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order at 10:10
hours.
OPENING REMARKS

The Chairperson welcomed everyone to the meeting and informed members to be

attentive during the meeting, he also asked member to participate and with these
few remarks the was called to order at exactly 1010hour.
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REPORT OF THE DIRECTOR FINANCE TO FINANCE, HUMAN RESOURCE AND GENERAL PURPOSES
COMMITTEE MEETING TO BE HELD ON FRIDAY 26™ APRIL, 2024 AT KINGS HARBOUR PLEASURER RESORT.

FAGP/140/04/24 1 ACTION TAKEN ON THE FULL COUNCIL MEETING HELD ON 15% February, 2024.
MINUTE SUBJECT RESOLUTION | OFFICER ACTION
NUMBER RESPONSIBLE | TAKEN
C/86/02/24 OPENING OF THE SECTOR GRANT ACCOUNT The DIRECTOR DONE

The Council secretary reported for the decision of the Council | opening of the FINANCE

that following the issuance of the Cabinet Office circular no. 2
of 2023 on Devolution of Functions from National
Government to Local Authority of 27" March 2023 by
Secretary to the Cabinet, He wished to propose that the Sector
Grant Account be opened with Indo Zambia Bank for the
devolved functions namely, Ministry of Transport and
Logistics-Pontoon services, Ministry of Home Affairs and
Internal Security- District Archives, Ministry of Health
District Health Services and Ministry of Fisheries and
livestock -Veterinary Services.

sector grant
account be
APPROVED.
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FAGP/64/01/24

INTRODUCTION OF BANK SIGNATORY

I wish to report that following the Deputy Council
Secretary’s (Mr Derrick Chongo) leave pending
retirement. | write to propose Mr. Africa Musonda,
Chief Administrative Officer be introduced as panel B

signatory.

The introduction of a
Bank Signatory be
APPROVED.

DIRECTOR
FINANCE

DONE

After deliberations on the matter the report on the action taken was NOTED.
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FAGP/141/04/24 RECEIPTS AND PAYMENTS FOR THE PERIOD ENDING 3157
MARCH 2024
The Director Finance reported for the information of the Committee that a
total of K1,619,644.03 was received as Local Government Equalisation
Fund, and a sum of K 41,622.89 was collected from the local resources.
During the period under review a total sum of K11,534,358.82 was spent.
The table below shows the sources of income as well as the summary of
expenditure for the period under review.

The more detailed Receipts and Payments for the period under review werre
appended to this report. Appendix A referred.

Receipts — as at 31st March 2024

Local

Taxes/Rates 127,728.75 1,005.00 0.008
Fees and

Charges 77,982.00 9,281.50 11
Licences 17,934.00 16,830.00 94
Levies 49,875.00 3,420.00 0.68
Permits 3,375.00 2,410.00 71
Charges 636,275.00 0.00 0
Other Income 15,835.75 7,415.19 47
National

Support 4,903,679.75 | 1,619,644.03 33

CDF 7,658,910.50 0.00 0

Payments — as at 31st March 2024

Personal

Emoluments 2,074,944.96 1,942,633.36 93
Services 8,610,496.51 | 9,023,039.40 105
Other

Expenses 2,797,187.52 568,686.06 20




The report on receipts and payment ending 31 March, 2024 was NOTED.

FAGP/142/04/24

CREDITORS POSITION AS AT 315T MARCH 2024

The Director Finance Reported for information of the Committee that
Chitambo Town Council owed individuals, companies and statutory
institutions a total sum of K5, 455,211.18 as at 31% March, 2024.

Below were the summary totals of all creditors owed:

Supplies of Goods & 00 00 36,862.41
01 Services 36,862.41
02 Terminal benefits 1,346,076.05 00 00 1,346,076.05
03 NAPSA 1,260,382.72 217,732.10 00 1,478,118.82
04 | PSPF 5,684.83 00 00 5,684.83
05 ZRA 3,774,023.43 346,026.49 00 4,120,049.92
06 | Funeral Scheme 46,636.09 15,293.99 00 61,930.08
07 | Medical Insurance 33,104.72 26,068.70 00 59,173.42

FAGP/143/04/24

After some deliberations on the matter the report on the creditors position
was WITHDRAWN.

DEVELOPMENT
PLEASURE RESORT
The Director Finance reported that the Commercial Venture, the Kings
Harbour Pleasure Resort recorded a surplus of K7,415.19 for the period
ending 31°% March 2024,

FUND ACCOUNT-KINGS HARBOUR

Revenue 100,542.00

Expenditure 93,126.81

After some deliberations on the matter on Kings Habour pleasure Resort
Commercial Venture was NOTED.
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FAGP/144/04/24

FAGP/145/04/24

FAGP/146/04/24

FAGP/147/04/24

2023 MAIN VALUATION ROLL AND PROGRESS

The Director Finance reported that Chitambo Town Council begun the
process of preparation of 2023 valuation roll. The field data collection was
done in the last quarter of 2023. The appointed Surveyor has submitted to
Government Valuation Department for scrutiny. We are in touch with the
Surveyor to quicken the process to avoid a budget deficit arising from roll
not been approved.

After some deliberations on the matter the report on main valuation roll
was NOTED.

BLOCK MAKING VENTURE

The Director Finance reported that the block making venture resumed its
operation during the period under review and a detailed report on whether
the venture is viable or not would be presented in the next committee
meeting.

After deliberations on the matter, the report on the block making venture
was NOTED.

RICE FARMING VENTURE

The Director Finance reported that during the 2023/2024 farming season
the council resumed the rice faming project after recommendations from the
tasked team.

After some deliberations on the matter on a proposal by Councillor C.
Mausala and duly seconded by Councillor M. Phiri;

IT WAS RESOLVED THAT: The members of the Finance
Administration and General Purposes Committee visits all the Commercial
Ventures in the District before the Full Council Meeting.

STANDARDISATION OF BUS FARES TO VARIOUS DISTRICTS

The Director Finance reported to the committee that Chitambo District
faced difficulties in obtaining bus and taxi receipts because of its location.

To alleviate the differences in bus fares requested by the travelling
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Council Officers and Councillors out of the district she proposed the

following standardised bus fares;

DESTINATION CURREENT FARES PROPOSED
a) Chitambo to Serenje K200 K300
b) Chitambo to Mkushi K400 K500
c) Chitambo to Kapirimposhi K500 K700
d) Chitambo to Kabwe K700 K1,200
e) Chitambo to Lusaka K1,000 K1,700
f) Chitambo to Chongwe K2,000
g) Chitambo to Livingstone K2,400 K3,200
h) Chitambo to Ndola K800 K1,300
i) Chitambo to Kitwe K1,000 K1500
j) Chitambo to Mpika K600 K800
k) Chitambo to Chipata K2,200 K3,500
I) Chitambo to Solwezi K2,500

FAGP/148/04/24

After some deliberations on the matter on a proposal by Councillor M.
Chiluba and seconded by Councillor M. Phiri;

It was resolved that: The proposed standardised bus fares be APPROVED
with amendments on Chitambo to Kapiri-mposhi District from the
proposed K700.00 to K800.00.

CASH MANAGEMENT ARRANGEMENT FOR COMMERCIAL
BANK ACCOUNTS MAINTAINED BY MINISTRIES, PROVINCES
AND AGENCIES

The Director Finance reported to the committee that they were in receipt of
Treasury and Financial Management Circular No. 7 of 2024 on cash

management. The circular stated;

1.1 Effective Monday, 30" January 2024, the Treasury shall implement the ZERO-BASED
BALANCE (ZBB) on Government bank accounts in Commercial Banks.
1.2 All funds in Commercial Bank Accounts to the Credit of MPAs shall be mopped to the

Mopping Account at the Bank of Zambia. These funds shall be transferred back to the

commercial Bank Accounts of respective MPAs upon submission of a request to the Treasury.
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1.3 Controlling Officers and Sub Warrant Holders should ensure that all requests are accompanied
by proof of certification of works for capital projects and an approved plan for immediate
program with stipulated timelines for operational programmes.

1.4 The Treasury shall transfer funds back to Institutions with 48 hours of receipt of such request.

1.5 The Treasury shall not accept request for transfer of funds on an account with a running

balance.

After some deliberations on the matter, the report on cash management was NOTED.

FAGP/149/04/24 2024 BUDGET ESTIMATES APPROVAL
The Director of Finance presented the budget estimates approval to the
Committee and further went on to explain that the Ministry of Local
Government and Rural Development had approved the 2024 budget estimates
amounting to K53,930,515.00 for Chitambo Town Council for the year.

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on the budget estimates approval
for 2024 be NOTED.
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REPORT OF THE DIRECTOR OF HUMAN RESOURCE AND ADMINISTRATION TO
THE FINANCE AND ADMINISTRATION COMMITTEE TO BE HELD ON 26™ APRIL,
2024 AT THE KINGS HABOUR RESORT

FAGP/149/04/24

FAGP/150/04/24

FAGP/151/04/24

RENEWAL OF CONTRACT FOR CASUAL WORKERS

The Director Human Resource and Administration reported for information
of the Committee that Chitambo Town Council renewed the contract of
seven (07) Casual Workers for three (03) Months. This was to enhance the
cleaning at the Council and the CBDC.

The report on the renewal of contract for Casual Workers was NOTED.

ATTACHMENT OF ABRAHAM MWAPE TO POLICE UNITY

The Director Human Resource and Administration reported for information
of the Committee that Mr. Abraham Mwape who had been attached to
Council Police Unity from General Cleaning. This decision came after the
resignation of Mr. Anthony Muleba on 10" August, 2023 and the Promotion
of Mr. Adams Mubamba to the position of Registry Supervisor.

The report on the attachment of Mr. Abraham Mwape to Police unit was
NOTED.

SERVICING OF MOTOR VEHICLES

The Director Human Resource and Administration reported for information
of the Committee that Two Motor Vehicles were serviced by Toyota
Zambia and they were in perfect condition and their Registration numbers
were as indicated below:
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1. Toyota Hilux BAR 6502 ZM
2. Toyota Hilux BAE 6284

The report on the servicing of Motor Vehicles was NOTED.

CLOSING REMARKS

In closing the Committee Chairperson appreciated everyone for
participating in the deliberations of the meeting.

There been no any business to transact the meeting officially closed at exactly 12:17 hours with a
prayer.

SIGNED ...coiviiiiiiiiiiiiiiiiiiiiiiiieieinennen N N
COMMITTEE CHAIRPERSON
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Action sheet for 15" February,

2024.
MINUTE SUBJECT RESOLUTION | OFFICER ACTION
NUMBER RESPONSIBLE | TAKEN
C/86/02/24 OPENING OF THE SECTOR GRANT ACCOUNT The
The Council secretary reported for the decision of the Council | opening of the DIRECTOR DONE
that following the issuance of the Cabinet Office circular no. 2| sector grant FINANCE

of 2023 on Devolution of Functions from National
Government to Local Authority of 27" March 2023 by
Secretary to the Cabinet, He wished to propose that the Sector
Grant Account be opened with Indo Zambia Bank for the
devolved functions namely, Ministry of Transport and
Logistics-Pontoon services, Ministry of Home Affairs and
Internal Security- District Archives, Ministry of Health
District Health Services and Ministry of Fisheries and
livestock -Veterinary Services.

account be
APPROVED.
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HESS/17/11/2023

SOLID WASTE USER FEES

The District Planning Officer reported to the committee that
the Local Authority intended to introduce monthly Solid
Waste collection fees beginning January, 2024 to all business
premises in the three (3) markets that were currently being
serviced namely Mukando, Chitambo and Chalilo market.
This was in accordance with the Local Government Act No.
2 of 2019 which stated that one of the functions of the Local
Authority was to manage refuse removal, refuse dumps and
disposal of solid waste. The solid waste regulation and
Management Act no. 20 of 2018 also mandated that any waste
generator to subscribe to any licensed solid waste service
provider near them, doing so would help improve efficiency
of collection as well as help maintain an aesthetic view of the

surrounding.

In light of the above, the below listed fees had been proposed
for premises due to the logistical aspect involved in the
provision of this service.

The

proposed
amounts of solid
waste user fees
be
APPPROVED
and that the
amount for the

Lodge be amended

to

K150.00 instead
of the proposed
K 200.00.

DIRECTOR
PLANNING

DONE
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S/n| Type of premises Proposed
Fees (K)

1 | Grocery shops 50

2 | Whole sale shops 100

3 | Restaurants / Bakeries 50

4 | Barber shops/saloons 50

5 | Butcheries 100

6 | Hardware shops 100

7 | Lodges 200

8 | Bars/bottle stores 100

9 | Filling stations/other private institutions 300

10 | Other shops (stationary, boutique, etc) 50




Action sheet for 15" February, 2024.

2024 ANNUAL AUDIT PLAN

The Internal Auditor presented the annual Audit Plan
for Consideration to the Committee he indicated that,
in order to determine the proficiency of internal audit
resource required, ensure that optimum use is made of
available resources to achieve audit objectives and
ensure sufficient appropriate audit evidence is

MINUTE SUBJECT RESOLUTION OFFICER ACTION
NUMBER RESPONSIBLE | TAKEN
AUDTS/30/01/24 The annual Audit Plan for INTERNAL IN

2024 be APPROVED. AUDITOR PROGRESS

collected to support audit findings and conclusions.
Attached was the internal audit annual plan for the year

2024 for review and acceptance.
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AUDITS/32/01/24

COUNCIL LODGE MANAGEMENT
3.1 Poor infrastructure maintenance

The Internal Auditor reported that from the physical
inspection that was conducted on the council

infrastructure, it was observed that;

* The female ablution block was out of use and
was used as storage.

* The male ablution block had only one toilet in
useable condition with a broken toilet pan.

* The main door to the male ablution block was
faulty.

* One hand washing tap was non-functional in
the male ablution block

* Some rooms/toilets had no bulbs for lighting.
* The bathroom in room 2 had no shower head.

The observations and
recommendations made on the
Council Lodge be
APPROVED.

INTERNAL
AUDITOR

DONE
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3.2 Poor Stock management

From the physical inspection conducted on the council
lodge stock management it was observed that;

« All the alcoholic beverages in stock and on
display were expired.

» The expired beverage costing approximately
k4,013.00. Appendix A7 gave details.

* No official invoice book.
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Potential impact (Risk)

» Failure to meet revenue targets

» Source of audit queries

» Poor service delivery

» Threat to going concern of the commercial
venture.

» Risk of litigation by affected clients.

96




97




AUDITS/33/01/24

AUDIT OF EXPENDITURE (15T JANUARY -315T
JULY 2023)

4.1 UN- AUDITED PAYMENTS

The Internal Auditor reported that an examination of
payment vouchers revealed that 1 payment voucher
amounting to Six Thousand Six Hundred and Sixty
Kwacha (K6,660.00) from the District Fund Account
was not subjected to pre- audits before payments
made contrary to the Treasury Circular No, 7 of 2020.
See Appendix Al for details.

4.2 UNSUPPORTED PAYMENTS

The Internal Auditor reported that Contrary to
Financial Regulations No. 46(1), an examination of
payment vouchers revealed that payments amounting
to K 201,949.00 made during the period under
review were not supported with “relevant documents.
See Appendix A2 for details.

4.3 UNRETIRED IMPREST

The Internal Auditor reported that an examination of
payment vouchers and accountable documents
revealed transactions amounting to K 34,895.00
relating to accountable imprest was not retired at the

The Audit

Expenditure 1 January to
31 July 2023 be
APPROVED and corrections
to be made on all transactions
with missing attachments.

INTERNAL
AUDITOR

DONE
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time of audit. This was contrary to financial
regulation No 104(1) of 2020. See Appendix A3 for
details.

4.4 PAYMENTS WITHOUT RETIREMENTS
ATTACHED
Inadequately Supported payment vouchers:

Finding

The Internal Auditor reported to the committee that
contrary to Financial Regulations No. 46(1), an
examination of payment vouchers revealed that
payments amounting to K 464,976.87 made during
the period under review were not supported with
relevant documents such as invoices, receipts and
Goods received notes. See Appendix A4

4.5 PAYMENTS NOT ON FILE

The Internal Auditor Reported that an examination of
payment vouchers revealed that a total of 18
transactions amounting to K223,865.82 were missing
from the box files contrarily to Financial Regulation 72

(1).

Potential impact (Risk)

99




» Concealment of fraud.
+ Source of audit queries.

» Poor service delivery.

Recommendations from the Internal Auditor were
as follows:

» Ensure that a payment is passed only when
fully approved (signed).

« Payment vouchers are only filled in once the
necessary attached/ retirements are attached.

» Responsible officers submit retirements
immediately the activity is fulfilled (receipts,
acquittal sheets, imprest retirement, goods
received notes, delivery notes, activity
reports)

» Ensure that payment vouchers are pre-audited
before bank instructions such as cheques or
any dully-authorized instruction to pay is
effected.

» Ensure that when payments are completed
payment vouchers are filled and secured.
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PDWRE/48/01/24 | The District Planning Officer reported to the DIRECTOR IN
committee that Management was in receipt of The application for land| PLANNING PROGRESS
applications for land conversion by Abigail Dimuna | conversion be
Munsaka APPROVED.

PDWRE/49/01/24 | APPLICATION FOR NORMALIZATION OF IT WAS RESOLVED DIRECTOR DONE
COMMERCIAL PLOT THAT: The application for PLANNING
The District Planning Officer reported to the normalization of a
committee that management was in receipt of an commercial plot be
application for normalization of a filling station plot, | APPROVED.
plot no. CHITA/LN/28357-1499 by Mr Sibangani
Sibanda of NRC no. 109632/51/1 to Mr Joel Ncube of
NRC no. 777649/15/1. The client (Mr Sibangani
Sibanda) paid for the plot a sum of K23,000.00 as full
payment for the plot. The Client wished to relinquish
all interest in the plot and surrender all legal and
rights in this property to Mr Joel Ncube

PDWRE/50/01/24 | OFFER OF PLOT FOR A YOUTH RESOURCE | The offer of a plot DIRECTOR DONE
CENTER for a youth resource centre be | PLANNING

The District Planning Officer reported to the committee
that management wished to offer plot no.
CHITAJ/LN/28357-611 in the township area earmarked
for a Secondary school to the Ministry of Youth,
Sports and Art for the development of a Youth
Resource Centre. The Youth Resource Centre will help
to develop young people through empowerment
programs such as skills training, economic facilities,
empowerment loans including provision of an enabling
environment for youth participation, especially rural
youths.

APPROVED.
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FAGP/64/01/24 INTRODUCTION OF BANK SIGNATORY The introduction of a DIRECTOR DONE
I wish to report that following the Deputy Council | Bank Signatory be FINANCE
Secretary’s (Mr Derrick Chongo) leave pending | APPROVED.
retirement. | write to propose Mr. Africa Musonda,
Chief Administrative Officer be introduced as panel B
signatory.
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