CHITAMBO TOWN COUNCIL

NOTICE OF MEETING FOR THE 3f° ORDINARY COUNCIL,
AGENDA,
MINUTES OF THE PROCEEDINGS OF THE 2"° COUNCIL
MEETING, AND ITS’ STANDING COMMITTEES
TO BE PRESENTED TO THE 3R QUARTER COUNCIL

MEETING TO BE HELD AT KINGS HABOUR LODGE,
CHITAMBO SAMFYA ROAD CHITAMBO, ON TUESDAY,
24™ JUNE, 2025 AT 10:00 HOURS.

MUDALA | MWICHE
COUNCIL SECRETARY
CIVIC CENTRE
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P.0. BOX 850016




CHITAMBO TOWN COUNCIL
P.O Box 850016

TO: The Council Chairperson
The Vice Council Chairperson
All Councillors
NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT: Pursuant to section 15 (3" Schedule Subsection 1) of
the Local Government Act No.2 of 2019, the 3" Ordinary Council meeting of the 2024/2025 Civic
Year will be held at Kings Harbour Lodge, Chitambo Samfya Road, on Tuesday, 24" June, 2025
at 10:00hours.

16™ June, 2025 Mudala I. Mwiche
Council Secretary

AGENDA

* National Anthem and Prayer

* Meeting called to order
1.0 Notice of meeting

2.0 Apology of Absence (if any)
3.0 Declaration of interest on any matter in the minute book

4.0 Adoption of the Agenda

5.0 Council Chairperson’s Communication
DAY’S BUSINESS

6.0 Confirmation of previous Council Minutes;

i.  Minutes of the 2" Ordinary Council held on Thursday 27" March, 2025
Page 8-15
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ii.  Matters arising See (Action Sheet) Page-82-86
7.0  To receive, consider, and adopt the minutes of Standing Committees

i Minutes of the Health, Environment and Social Services Committee held on
Thursday, 9" April, 2025 Page- 16-33

i Minutes of the Audit Committee meeting held on Thursday 8" May, 2025 Page
34-49

iii  Minutes of the Plans, Works, Development and Real Estates Committee, held on
Thursday 22" May, 2025 Page 50-73

iv. Minutes of the Finance, Administration and General Purposes Committee held
on Thursday 12" June, 2025- Page 74-81

Considerations of motions received in line with standing order No.15 (if any)

8.0 Council Secretary’s Report (if any)

» Closing prayer and National Anthem

DISTRIBUTION

MEMBERS:
Brian Mwelwa Council Chairperson WARD
Councillor Mabvuto Phiri Vice Council Chairperson Chalilo
Councillor Mufalali Robson Chitambo
Councillor Chama Shepered Lulimala
Councillor Chibaka Sydney Lusenga
Councillor Mausala Chiluba Katonga
Councillor Chalwe Mogan Mpelembe
Councillor Mumba Young Luombwa
Councillor ~ Owen Kapolo Chipundu
Councillor Sydney Mwela Muchinka
Councillor Romannuel Chanda Nakatambo

B.N Kunda His Royal Highness Chief Chitambo
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OFFICERS

Principal Officer

All Management Officers
Notice to the General Public

Council Chaplain

C.C: Provincial Local Government Officer
Central Province

CHITAMBO

C.C: District Commissioner
Chitambo District
CHITAMBO
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ZAMBIAN NATIONAL ANTHEM
ENGLISH VERSION

1. Stand and sing of Zambia proud and free
Land of work and joy in unity
Victors in the struggle for the right
We have won freedom’s fight
All one, strong and free

2. Africa is our own mother land
Fashioned with and blessed, by God’s good hand
Let us all her people join as one.
Brothers under the sun
All one, strong and free,

3. One land and one nation is our cry
Dignity and peace Neath Zambia’s sky
Like our noble Eagle in its flight
Zambia praise to thee
All one, strong and free

CHORUS
Praise be to God
Praise be, praise be, praise be,

Bless our great nation

Zambia, Zambia, Zambia

Free men we stand under the flag of our land

Zambia praise to thee

All one, strong and free
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CHAIRPERSONS’ COMMUNICATION TO THE 3R° ORDNINARY COUNCIL
MEETING TO BEH HELD ON THURSDAY 3RP JULY, 2025.

| EXTEND A WARM WELCOME TO ALL ATTENDEES OF THIS FULL COUNCIL
MEETING, HELD TODAY, JULY 3RD, 2025.

COLLEAGUES, DURING THE PERIOD UNDER REVIEW, MY OFFICE ENGAGED IN
THE FOLLOWING ACTIVITIES:

» APRIL 12, 2025: | TRAVELLED TO COPPERBELT PROVINCE WITH OFFICIALS
FROM THE LOCAL AUTHORITY TO MONITOR CONSTITUENCY
DEVELOPMENT FUND (CDF) SKILLS BURSARIES.

» MAY 10, 2025: | INSPECTED CDF PROJECTS WITHIN THE DISTRICT
ALONGSIDE THE MINISTER OF LOCAL GOVERNMENT AND RURAL
DEVELOPMENT, HON. GIFT SIALUBALO. THE MINISTER VISITED THE
DISTRICT TO ASSESS CDF PROJECTS AND PRESENTED A CHEQUE
EXCEEDING K2.4 MILLION IN CDF GRANTS TO 62 COOPERATIVES AND
CLUBS WITHIN THE DISTRICT.

» JUNE 6, 2025: MY OFFICE RECEIVED A VISIT FROM A SENIOR LOCAL
GOVERNMENT AUDITOR AND AN ASSISTANT LOCAL GOVERNMENT
OFFICER FROM THE PROVINCE TO MONITOR THE IMPLEMENTATION OF
DEVOLUTION IN THE DISTRICT.

» JUNE 9, 2025: A DELEGATION FROM THE ZAMBIAN DEVOLUTION SUPPORT
PROGRAM (ZDSP) AND THE MINISTRY OF LOCAL GOVERNMENT AND
RURAL DEVELOPMENT, ACCOMPANIED BY PROVINCIAL LOCAL
GOVERNMENT OFFICER (PLGO) MR. CLINT SUSIKU, ENGAGED WITH THE
COUNCIL. THE PURPOSE OF THIS ENGAGEMENT WAS TO DISCUSS HOW
STAFF MEMBERS CAN EFFECTIVELY ACCESS AND MANAGE GRANTS
UNDER THE ZDSP.

6|Page



» JUNE 10, 2025: I, ALONG WITH THE CHITAMBO DISTRICT COMMISSIONER,
MR. TOPSON KUNDA, ACCOMPANIED THE CENTRAL PROVINCE DEPUTY
PERMANENT SECRETARY, GEOFFREY CHITAMABALA, DURING HIS VISIT
TO THE DISTRICT. THE VISIT AIMED TO ASSESS THE EXTENT OF DAMAGE
TO PROPERTY AND INFRASTRUCTURE AT THE DISTRICT COMMISSIONER'S
OFFICE.

» JUNE 18, 2025: | OFFICIATED, IN COLLABORATION WITH THE DISTRICT
COMMISSIONER, MR. TOPSON KUNDA, A FINANCIAL LITERACY MEETING.
THIS MEETING WAS ORGANIZED BY THE LOCAL AUTHORITY UNDER THE
PLANNING DEPARTMENT AT KINGS HARBOR LODGE TO TRAIN CDF GRANT
BENEFICIARIES IN FINANCIAL LITERACY.

» JUNE 20, 2025: | ATTENDED THE CHITAMBO DISTRICT AGRICULTURE SHOW
IN CHITAMBO DISTRICT, WHICH HIGHLIGHTED INNOVATIONS BY OUR
LOCAL FARMERS.

» JUNE 30, 2025: | TRAVELED TO CENTRAL PROVINCE IN CHISAMBA, WHERE
HIS EXCELLENCY PRESIDENT HAKAINDE HICHILEMA COMMISSIONED THE
LARGEST SINGLE-SITE 100MW CHISAMBA SOLAR POWER PLANT.

| THANK YOU, AND GOD BLESS YOU ALL.
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CHITAMBO TOWN COUNCIL
MINUTES OF THE PROCEEDINGS OF THE 2" ORDINARY COUNCIL MEETING HELD
ON THURSDAY 27™MARCH, 2025 AT 11:30 HOURS.

PRESENT

Brian Mwelwa

Councillor ~ Mabvuto Phiri
Councillor ~ Chalwe Morgan
Councillor  Robson Mufalali
Councillor  Sydney Chibaka
Councillor ~ Romanuel Chanda
Councillor ~ Owen Kapolo Mibenge
Councillor ~ Shephered Chama
Councillor  Mausala Chiluba
Councillor ~ Mumba Young

ABSENCE WITH APOLOGIES

IN ATTENDANCE

Topson Kunda
Mwiche | Mudala
Sinkala Ngalo
Brighton Kamanga
Musonda Teddy
Jacob Shawa
Harvey Simuyala
Chishimba Chimpinde
Chilufya Mwelwa
Misheck Muzyamba
Mukupa Moses
Josephine Tachila
Mackless Yandila
Webster Kayombo
Margaret Kayula
Mcmillan Macha
Brian Museto
Kapisha Kelvin

WARD

Council (Chairperson)

Chalilo (Vice Council Chairperson)
Mpelembe

Chitambo

Lusenga

Nakatambo

Chipundu

Lulimala

Katonga

Luombwa

District Commissioner

Council Secretary

Director Finance

Director Engineering

District Education Board Secretary

District Agricultural Coordinator

District Community Development Officer
District Forestry Officer

Social Economical Planner

Office of the President

Personal Assistant National Assembly
Assistant Programs Officer (Social Welfare)
Chief Human Resource Officer

Chief Administrative and Committee Officer
Senior Human Resource Officer

Senior Health Inspector

Senior Procurement Officer

Senior Legal Assistant
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Jemirah Kama
Mutusha Katakwe
Harriet Z’yambo
Temwani Mpepo
John Banda
Joseph Mwenya
Rodrick Nyrienda
James Kango
Silongo Musamba

- Senior Legal Assistant

- Systems Analyst

- Civil Engineer

- Architect

- Mechanic

- Internal Auditor

- Assistant Public Relations Officer
- Assistant Committee Clerk

- Chaplain

Prior to the commencement of the meeting, the National Anthem was sung and an opening prayer
was given by the Chaplain.

C/133/03/25

C/134/03/25

C/135/03/25

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at exactly 11:30 hours.

ADOPTION OF AGENDA
On a proposal by Councillor R. Mufalali, and seconded by Councillor Y.
Mumba,

IT WAS RESOLVED THAT: The Agenda be adopted as part of the
proceedings of the Council.

CONFIRMATION OF PREVIOUS MINUTES OF THE 1
ORDINARY COUNCIL MEETING HELD ON THURSDAY 19™
DECEMBER, 2024.

On a proposal by Councillor S. Chibaka and seconded by Councillor M.
Chiluba;

IT WAS RESOLVED THAT: The minutes of the 1% ordinary Council
meeting held on 19" December, 2024 be received;
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C/136/03/25

MATTERS ARISING

1. Councillor R. Mufali informed the meeting that on the adoption of the
Agenda on minute number C/67/12/24 the name M. Mufali be corrected
to read as R. Mufali.

2. The Council Secretary informed the meeting that fresh
recommendations under minute number C/74/12/2024 regarding failure
to attend meetings by Councillor Sydney Mwela were made and
submitted to the Local Government Elections Tribunal and were
presented in his report during the 2" Ordinary Council meeting held on
27" March, 2025.

3. Councillor Mumba Young proposed that the minutes of the 1% Ordinary
Council meeting held on 19" December, 2024 be amended to include
an item were Councillor Mumba Young was asked to leave the
proceedings of the meeting after he proposed that the minutes of the
Special Finance Committee meeting held 18" December, 2024 be
withdrawn from being Considered during the proceedings of the
meeting, in that meeting Councillor Mumba Young had persistently
proposed for the withdrawal of the minutes and was seconded by none
of the Councillors, the Council Chairperson thereafter acting in
accordance with standing order no. 35 subsection (2) asked the
Councillor to leave the full proceedings of the meeting and he left.

On a proposal by Councillor M. Chiluba and seconded by Councillor
R. Mufalali,

IT WAS RESOLVED THAT: The minutes of the 1% Ordinary Council
meeting held on 19" December, 2024 be CONFIRMED with corrections
made thereto.

CONFIRMATION OF THE MINUTES OF THE HEALTH,
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE
MEETING HELD ON THURSDAY 9™ JANUARY, 2025.

On a proposal by Councillor M. Chiluba and seconded by Councillor R.
Chanda,

IT WAS RESOLVED THAT: The minutes of the meeting of the Health,
Environment and Social Services Committee Meeting held on Thursday 9"
January, 2025 be received and adopted as part of the proceedings of the
Council.
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C/137/03/25

C/138/03/25

C/139/03/25

CONFIRMATION OF THE MINUTES OF THE PLANS, WORKS,
DEVELOPMENT AND REAL ESTATES COMMITTEE MEETING
HELD ON THURSDAY 6™ FEBRUARY, 2025.

On a proposal by Councillor M. Chiluba and seconded by Councillor
R.Chanda,

IT WAS RESOLVED THAT: The minutes of the meeting of the Plans,
Works, Development and Real Estates Committee held on Thursday 6
February, 2025 be received and;

On a proposal by Councillor S. Chama and seconded by Councillor Y.
Mumba;

IT WAS RESOLVED THAT: The minutes of the Plans, Works,
Development and Real Estates committee meeting held on Thursday 6"
February, 2025 be adopted as part of the proceedings of the Council.

CONFIRMATION OF THE MINUTES OF THE AUDIT
COMMITTEE MEETING HELD ON THURSDAY 27™
FEBRUARY, 2025.

On a proposal by Councillor R. Mufalali and seconded by Councillor
M. Chalwe,

IT WAS RESOLVED THAT: The minutes of the Audit Committee
meeting held on Thursday 27" February, 2025 be received and;

On a proposal by Councillor R. Mufalali and seconded by Councillor M.
Chiluba;

IT WAS RESOLVED THAT: The minutes of the Audit Committee
meeting held on Thursday 27" February, 2025 be adopted as part of the
proceedings of the Council.

CONFIRMATION OF THE MINUTES OF THE FINANCE,
ADMINISTARTION AND GENERAL PURPOSES COMMITTEE
MEETING HELD ON THURSDAY 20™ MARCH, 2025.

On a proposal by Councillor S. Chibaka and seconded by Councillor
M. Chalwe,
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IT WAS RESOLVED THAT: The minutes of the Finance, Administration
and General Purposes Committee meeting held on Thursday 20" March,
2025 be received and;

On a proposal by Councillor S. Chibaka and seconded by Councillor R.
Chanda;

IT WAS RESOLVED THAT: The minutes of the Finance, Administration
and General Purposes Committee meeting held on Thursday 20" March,
2025 be adopted as part of the proceedings of the Council.
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CHITAMBO TOWN COUNCIL

REPORT OF THE COUNCIL SECRETARY TO FULL COUNCIL MEETING TO BE
HELD ON THURSDAY 27™ MARCH, 2026 IN THE COUNCIL CHAMBER AT KINGS
HARBOUR LODGE AT 10:00 HOURS

C/140/03/25

C/141/03/25

DECLARATION OF INTEREST

Councillor Mumba Young of Luombwa Ward acting in accordance with
standing order number 39 declared interest on the matter under minute
C/142/03/25. The Councillor had direct pecuniary interest and left during
deliberations on the matter.

REFERAL OF COUNCILLOR SYDNEY MWELAS ABSENCE
FROM COUNCIL TO THE LOCAL GOVERNMENT ELECTIONS
TRIBUNAL

The Council Secretary reported that Councillors maybe aware that, for some
time then, Councillor Sydney Mwela of Muchinka Ward failed to attend
both the Audit Committee meeting and the Full Council meeting held on
October 23, 2024, and December 19, 2024, respectively and further meeting
of the Audit Committee held in 2025. Such absences contravene Section
14(4) of the Schedule of Offences and Penalties established by the Local
Government Act.

Given the aforementioned facts and analysis, the circumstances warrant
referral to the Local Government Elections Tribunal to adjudicate and
declare that the office of Councillor for Muchinka in line with the Fifth
Schedule, Section 53 of the Local Government Act No. 2 of 2019 that
establishes a Code of Ethics for Councillors, specifically regarding
attendance at council and committee meetings (Section 7).

He therefore reported to inform council that the said matter had since been
referred to the Local Government Elections Tribunal and was attached as
Appendix A.

Thereafter the report on referral of Councillor Sydney Mwelas absence from
Council to the Local Government Elections Tribunal was NOTED.
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C/142/03/25

SUBMISSION OF AN INVESTIGATION REPORT ON THE
COMPLAINTS RAISED AGAINST TWO (2) COUNCILORS FOR
LUAOMBWA AND MUCHINKA WARDS OF CHITAMBO
CONSTITUENCY IN CHITAMBO DISTRICT

The Council Secretary reported to the Council that his Office was in receipt
of a report from the Provincial Local Government Officer regarding an
investigation concerning the two Councilors for Chitambo namely;
Muchinka and Luombwa Wards as was attached appendix B, however the
Muchinka ward matter had already been addressed.

On the Luombwa ward issue, and Pursuant to the schedule of offences and
penalties (Paragraph 14 (4)) of the Local Government Act where a report
was received against a Councilor, the procedure to be followed was laid in
section 14 of the local Government Act as followed;

14. (1) A person who had reasonable grounds to believe that a councillor
has breached this Code may lodge a complaint with the Principal Officer.

(2) The Principal Officer shall, on receipt of a complaint submitted under
this paragraph refer the complaint to the council.

(3) The council shall constitute an ad hoc committee to investigate the
alleged breach of this Code by a Councillor and present a report within
ninety days of the date of constituting the ad hoc committee.

(4) If the ad hoc committee finds that a Councillor breached a provision of
this Code, the committee may recommend the imposition of penalties as set
out in the Schedule.
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Arising from the above, THE THEREFORE RECOMMEND THAT,

Q) the Council Constitutes an Ad Hoc committee of 5 members
competent to adjudicate over this matter, which may include
provincial members

(i) The office of the Council secretary writes the said members letters
of appointment with specific terms of reference

(i) The committee be given a specific timeline within which to
conclude this matter

(iv)  The AdHoc committee submits the finding to the Office of the
Council Secretary for reporting for purposes of reporting to the next
available Council Meeting.

In a plenary session on a proposal by councillor M. Chiluba and duly
seconded by Councillor R. Mufalali;

IT WAS RESOLVED THAT: An Ad- Hoc Committee consisting of 3
members from the Council and 2 others from outside be constituted to
adjudicate over that matter.

There being no other business to transact the meeting was officially closed at exactly 13:42 hours
following a prayer from the Chaplain.

SIGNED.....cccetiiiiiiiiiniiiiiiiiiiiiiiniecnenns ) N
COUNCIL CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE HEALTH, ENVIRONMENT AND SOCIAL SERVICES COMMITTEE
MEETING HELD ON WEDNESDAY 9™ APRIL, 2025 AT 10:00 HOURS.

PRESENT WARD
Councillor Mausala Chiluba - Katonga (Committee Chairperson)
Councillor Robson Mufalali - Chitambo
Councillor Romanuel Chanda - Nakatambo
Councillor Shepard Chama - Lulimala
Councillor Mabvuto Phiri - Chalilo (Ex-Officio)
Brian Mwelwa - Ex-Officio

ABSENCE WITH APOLOGIES

- Councillor Mabvuto Phiri

- Council Secretary

- Director Engineering

- Director Finance

- District Community Development Officer
- District Social Welfare Officer

IN ATTENDANCE
Mackless Yandila - Ag Council Secretary
Paul Mwale - Deputy Director Engineering

Chishimba Chimpinde
Arthurn Chikaye
Meleki Stephen
Coaster Mundia
Webster Kayombo
Chrispine Bwalya

District Forestry Officer

District Fisheries and Livestock Coordinator(Ag)
Agricultural Officer

Planner- Health

Chief Administrative and Committee Officer
Chief Accountant

Macmillian Macha - Senior Health Inspector
Kapisha Kelvin - Senior Legal Assistant
Margaret Kayula - Senior Human Resource Officer

Chilufya Mwelwa Social Economic Planner
Mukumbi Sakuwaha - Systems Analyst

Joseph Mwenya Internal Auditor

Rodrick Nyrienda Assistant Public Relations Officer
Janet Kabalukila Assistant Public Relations Officer
James Kango Assistant Committee Clerk
Maambo Nanyangwe - Assistant Committee Clerk

\ Prior to the commencement of the meeting prayer was given.
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HESS/143/04/25 NOTICE OF MEETING

The notice convening the meeting was read and the meeting was called to
order at exactly 10:33 hours.

OPENING REMARKS

The Chairperson welcomed everyone to the meeting and called upon all the
members of the Committee to fully participate in the discussions. With these
few remarks he called the meeting to order.
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REPORT OF THE DIRECTOR PLANNING TO THE HEALTH ENVIRONMENT AND
SOCIAL SERVICES COMMITTEE HELD ON WEDNESDAY 9™ APRIL, 2025

HESS/144/04/25

HESS/145/04/25

FORMATION OF WARD SPORTS COMMITTEES

The Director Planning reported for the information of the committee that
Sports Mapping and formation of Ward Sports Committees was done in 8
wards of the district in January, 2025; this activity was yet to be done in
Luombwa and Muchinka ward. Following that, a District Sports orientation
meeting attended by District Sports Association Committee members and
representatives from the Ward Sports Committees was held on 2" April,
2025 facilitated by the Provincial sports team from Kabwe. This was in

readiness for the District Sports tournaments that will be held in May, 2025.

After a review on the matter, the item on formation of ward sports

committees was NOTED.
KEEP ZAMBIA CLEAN, GREEN AND HEALTHY CAMPAIGN

The Director Planning reported for consideration of the Committee that
Chitambo Town Council was in receipt of a circular dated 28" November,
2024 on the commemoration of the Keep Zambia Keep campaign. The
circular had guided that the commemoration of the cleaning activity every
last Saturday of the Month as it was designated as the National Day of
Cleaning. However, it was of the view to request that the committee
considered moving the cleaning day for Chitambo District to the last Friday
of the month instead of Saturday as this would encourage more participation
not just among Officers but the business community as well. Attached was

the circular as appendix i.

After some short deliberations on the matter, on a proposal by Councilor
Romanuel Chanda and duly seconded by Councilor Robson Mufalali; IT
WAS RECOMMENDED that the Keep Zambia Clean, Green and Healthy
campaign be Moved from Saturday to the last Friday of every month.
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HESS/146/04/25

HESS/147/04/25

INSPECTION OF PREMISES

The Director Planning reported for the information of the committee that

the following items were seized during inspection of premises at Mukando

market.
S/n Name of article Quantity Reason for

Seizure
1 Juwisy Pineapple drink 48 x 550 ml | Expired
2 Special Kombucha 8x330ml | Expired
3 Eezee noodles 28 x500g | Expired
4 Shaka Pineapple drink 6 x 350 ml | Expired
5 Appolo ginger kombucha 829 x 330ml | Expired
6 Butterccup margarine 3x250ml | Expired

After going over the matter; the item on inspection of premises at Mukando,
it was then NOTED.

THE TRAINER OF TRAINERS WORKSHOP TO REDUCE
EXPOSURE TO UNINTENDED PERSISTENT ORGANIC
POLLUTANTS (UPOP) POLLUTION AND STRENGTHEN
INSTITUTIONAL CAPACITY TO MANAGE AND
REGULATEWASTE AND E-WASTE.

The Director Planning reported for the information of the committee that
the council was in receipt of a letter dated 22" January, 2025 in which a
Trainer of Trainers training was scheduled to be facilitated by the Zambia
Environmental Management Agency (ZEMA) to train Public Health Staff
to reduce exposure to unintended persistent organic pollutants (UPOPs)
pollution and strengthen institutional capacity to manage and regulate waste
and e-waste. The Senior Health Inspector and Environmental planner
underwent the training from 3" to 5" February,2025. attached was the letter

as appendix ii.
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HESS/148/04/25

Thereafter, the item on The Trainer of Trainers Workshop to Reduce
Exposure to Unintended Persistent Organic Pollutants (UPOP) Pollution
and Strengthen Institutional Capacity to Manage and Regulate Waste and
E-Waste was NOTED.

UPDATE ON THE GREEN INTEGRATED DRY PORT

The Director Planning reported for the information of the committee that
the council was in receipt of the Letter of Consent from the Forestry
Department, Ministry of Green Economy and Environment and Decision
Letter from the Zambia Environmental Management Agency for the
construction of the Green Integrated Dry Port located in the Kanona Forest
(P172). In addition, the project was at procurement stage. Attached was the
Letter of Consent and Decision Letter as appendix iii and appendix iv
respectively.

Subsequent to a discussion on the matter, the update on the Green
Intergraded Dry Port was NOTED.
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REPORT OF THE DISTRICT EDUCATION BOARD SECRETARY TO THE
HEALTH ENVIRONMENT AND SOCIAL SERVICES ON THURSDAY 3RP

HESS/149/04/25

HESS/150/04/25

APRIL, 2025
BACKGROUND

The District Education Board Secretary reported to the committee that the
presented report covered activities that had taken place by the Department
of Education. Most activities done were primarily in line with the District
Strategic Plan and the 2025 District Action Plan from January 2025 to
December 2025. Currently, the district had 8 Secondary, 72 Primary, 5
Private, and 15 registered Community Schools bringing the tally to 100
Schools.

NEWLY GAZETTED SCHOOLS

The District Education Board Secretary reported for the information of the
committee that 10 Community Schools in the district had now been gazetted
into primary schools. The Schools were as follows;

Name of School (Old) | Ward Name of School (New)
Chanda Mutale | Muchinka Chanda Mutale Primary School
Community

Ipila Community Chalilo Ipila Primary School

Lulimala Community Lulimala Lulimala Primary School
Chitikilo Community Lusenga Chitikilo Primary School
Milumbe Hills | Muchinka Milumbe Hills Primary School
Community

Mpulumba Community | Mpelembe Mpulumba Primary School
Mupundu Community Mpelembe Mupundu Primary School
Musola Community Muchinka Musola Primary School

Nsalu Community Nakatambo Nsalubala Primary School
Tusensele Communty Chalilo Tusensele Primary School

After a discussion on the matter, the newly gazetted schools in the district
were NOTED.
TEACHER SELECTION

The District Education Board Secretary reported for the information of the
committee that following the teacher selection that occurred, the district was
awarded 28 teachers from the 1500 applications. Selected teachers were
currently being issued with appointment letters and would be expected to

report once placement formalities were complete.

After conferring on the matter, the teacher selection was NOTED
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HESS/151/04/25

SANITARY TOWELS FOR SCHOOLS

The District Education Board Secretary reported for the information of the

Committee that the District received consignments of Sanitary Towels

namely; 2150 sanitary towels from KGS (Keeping Girls in School) and

17,279 sanitary towels from GRZ. The selection outcome was as follows;

s/n Organization | No. Sanitary Towels | Coverage
1. KGS 2,150 30 KGS Schools
2. GRz 17,279 All Schools

Zonal Distribution for GRZ Consignment

s/n Zone No. Sanitary Towels
1. Mpelembe 1704
2. Kafinda 3570
3. Mwimbula 2536
4. Chipaata 2388
5. Mabonde 2686
6. Muchinka 2703
7. Katonga 1692

Subsequent to a discussion on the matter, the receipt of Sanitary Towels
for Schools was NOTED.
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HESS/152/04/25

HESS/153/04/25

HESS/154/04/25

UNICIEF EDUCATION KITS FOR DISASTER MANAGEMENT

The District Education Board Secretary reported for the information of the
committee that the office received Education Kits for Disaster management.
The schools which benefitted from this intervention included: Kamaka

Primary School, Chama Misheck Primary School, Kafinda Primary School.

The schools received amongst other school requisites; Chalk, Rulers,

Geometry Sets, Dry Beans, etc.

In addition to this, the office received 2 brand new tents from DMMU, these
tents had been placed at Kafinda Primary which was affected by a blown
off roof due to rains.

Following a discussion on the matter, the receipt of UNICIEF Education
Kits for Disaster Management was NOTED.

NEW NGO: OXFAM

The District Education Board Secretary reported for the information of the
committee of the entry of a new NGO in the district called OXFAM. The
organization would be in the district and would be taking up sponsorship
for girls in all Secondary schools. OXFAM would provide sponsorship from
Secondary Schools up to Tertiary level for performing girls.

After conferring on the matter; the item on the new NGO, OXFAM was
NOTED.

SCHOOL FEEDING

The District Education Board Secretary reported for the information if the
committee that the district would conduct school feeding for Term 2 2025
for all schools in the district. The program was set to commence once funds
for the spending plan for immediate programs were approved.

Following a discussion on the matter, the School feeding program in the
district was NOTED.
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REPORT OF THE DISTRICT AGRICULTURAL CO-ORDINATOR PRESENTED TO
HEALTH, ENVIRONMENT AND SOCIAL SERVICS COMMITTEE HELD ON
WEDNESDAY 9™ APRIL, 2025.

HESS/155/04/25

HESS/156/04/25

HESS/157/04/25

FARMER INPUT SUPPORT PROGAMME 2024/25 SEASON

The District Agriculture Coordinator reported for the information of the
of the committee that:

During the 2024/25 season, farmers signed an undertaking with
Government that app FSIP beneficiaries would sell a minimum of ten
(10) bags of white maize (50kg each) to the Food Reserve Agency
(FRA).

This served to remind farmers to ensure that they honour the
undertaking as failure to do so would lead to them being blacklisted for
future support under that programme.

After a discussion on the matter, the Farmer Input Support Programme
2024/2025 Season was NOTED.

FIELD DAYS

The District Agriculture coordinator reported for information that:

The Ministry of agriculture was currently undertaking field days in all
the agriculture camps in the District. So far Katonga, Kobola, Muchinka
and Chitambo had held their field days.

The department appealed to all farmers and would be farmers to attend
these important days as they were the medium where farmers would get
a chance to receive the latest technologies in the agriculture sector as
well as knowledge sharing.

After a discussion on the matter, the item on field days in the district was
NOTED.

CROP FORECAST SURVEY

The District Agriculture coordinator reported to the committee that:

The Ministry was currently undertaking a crop forecast survey to
estimate the crops that had been produced during the 2024/25 season.
This exercise would take 3 weeks and a preliminary report should have
been ready by mid-May’ 2025.
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HESS/158/04/25

Following a discussion on the matter, the Crop Forecast Survey was
NOTED.

TRAINING OF STAFF IN CLIMATE SMART AGRICULTURE
The District Agriculture coordinator reported for information that:

e Following the training of trainers that was held in January, 2025 camp
extension staff had started training their farmers in their respective
camps. So far, Mpelembe and Yorum Mwanje camps had trained 100
farmers each.

Thereafter; the training of Staff in Climate Smart Agriculture was
NOTED.

25| Page



REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK COORDINATOR

INTRODUCTION
The report gave an insight of the activities carried out from 1% January to
31t March, 2025. The activities included livestock production and
extension services, fisheries production and extension services and
livestock disease management and extension services.

HESS/159/04/25 VETERINARY SERVICES
a) Livestock Disease situation in the district
The District Livestock and Fisheries Coordinator reported for the
information that during the period under review a total of 194 cases of
diseases included Anaplasmosis, Newcastle disease and Cowdriosis,
Helminthiasis, Diarrhea, Pink eye and Mastitis in various livestock species.
Details on diseases refer to the tables 1 and 2.
Table 1. Diseases of Economic Importance
Disease Vet Camp Type of | Cases | Death Herd Pop At | Number
animal Size Risk | Treated
Anaplas | Chitambo central | Cattle 8 1 133 350 5
MOsIS Katikulula Cattle 5 0 15 50 5
Chalilo Cattle 1 1 38 300 0
Infectious
Coryza Chitambo central | Chicken 10 6 30 1000 26
Chalilo Chicken 53 18 200 2000 179
Newcastl | ppelembe Chicken 11 4 50| 1000 46
€ Chitambo central | Chicken 47 18 273 2500 43
Babesiosi | Chalilo Cattle 3 2 30 500 0
S
Lumpy | Chalilo Cattle 5 0 30 300 5
skin Chitambo Central | Cattle 2 0 9 50 2
Katikulula Cattle 4 1 36 237 4
Heart Mpelembe Cattle 20 2 400 42 18
water
Total 169 53 133
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Table 2. Diseases of Non-Economic Importance

Disease Vet Camp Type of | Cases | Death Herd Pop At | Animal
animal Size Risk Treated
Chitambo Central | Porcine 6 1 30 168 6
Katikulula Porcine 4 0 4 10 4
Katikulula Bovine 9 0 13 100 9
Chitambo Central | Bovine 16 0 30 100 16
Helminthiasis Bovine 4 0 107 500 4
Caprine 10 0 25 100 10
Katikulula Caprine 7 0 11 67 7
Mpelembe Caprine 10 0 25 100 10
Caprine 10 7 35 1000 10
Diarrhea Chitambo central | Caprine 7 1 24 133 6
Abscess Chitambo central | Bovine 1 0 17 17 1
Pink Eye Chitambo central | Bovine 1 0 8 50 1
Wound Bovine 3 1 137 134 2
Parvovirus Chitambo Central | Canine 2 1 2 1 1
Totals 90 11 73

a) Rabies control and Dog bites

The District Livestock and Fisheries Coordinator reported for the
information of the committee that during the period under review a total of
78 dogs were vaccinated against rabies in Muchinka, Chitambo and Chalilo
wards at a fee of K30 per dog and money raised was deposited in sector
account. During the same period the office recorded a total of 11 people
around Mukando —Turnoff and 1 in Mwembeshi area being bitten by
different dogs. All the victims were referred to the clinic for medical
treatment and no death was recorded from all the referrals.

b) Livestock movement in and out of the district

The District Livestock and Fisheries Coordinator reported that during the
period under review a total of 02 cattle carcasses, 131 goats, 44 chicken and
04 pigs were allowed to move out of the district after satisfying movement
requirements. During the same period the district recorded 90 cattle coming

into the district from Chirundu Southern Province for rearing.

Thereafter, the veterinary services in the first quarter of 2025 were
NOTED.
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HESS/160/04/25

LIVESTOCK DEVELOPMENT

Livestock Extension

The District Livestock and Fisheries Coordinator reported for the
information of the committee that during the period under review the office
established 6 Pasture demonstration plots aimed at teaching Livestock
Farmers that they could grow pasture to improve on the nutrition of their
animals. The office also conducted trainings to farmers in various livestock
production topics and was indicated as in the table below.

Type of No. of Camp Number of farmers trained Topics covered

Training training Female | Male | Femal | Male | Total

Conducted S Adults | Adult |e Youth

S Youth |s
S
Tick control 1 Methods of Cattle
Katikulula 13 10 2 7 32 | spraying

Goat rearing 1 | Katikulula 20 19 21 21 81 | New technology on Goat
housing. and  Rearing
Methods.

Cattle rearing 2 | Chitambo 11 14 10 10 45 | Selection of  breeding

central stock, Kraal and handling

facility construction,
routine management and
feeding system, weaning
and record keeping.

Goat 1 | Chitambo 14 8 2 6 32 | Breeding and Selection of

production central breeding stock, improved
goat housing, routine
management and feeding.

Pasture 1 | Mpelemb 3|5 3 0 11 | Planting methods and

Production e management.

Thereafter, the report on livestock development, livestock extension was
NOTED.
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HESS/162/04/25

FISHERIES

The District Livestock and Fisheries Coordinator reported for the
information of the Committee that during the period under review, the
department office managed to conduct 8 surveillances and law enforcement
to ensure fishing regulations were followed and recorded a total of 872
kilograms of fish from contravening fishers and traders. In an effort to
strengthen and revive the fish management committees one meeting was
conducted in Funsa with the fishers to enlighten the fishers on the need to
preserve the declining fish in natural water bodies due to use of bad fishing
methods.

Catches

The District Livestock and Fisheries Coordinator also reported that during
the period under review, the department had supervised one fish harvest and
recorded a total of 357 kilograms of fish from one CEEC beneficiary farmer
in Muchinka.

Thereafter, the Fisheries report for the first quarter of 2025 was NOTED.

REVENUE COLLECTION

The District Livestock and Fisheries Coordinator reported for information
that during the quarter under review a total of ZMW?2, 268 was collected
from livestock movement permits, Brand mark registration, slaughter
permits and dog vaccinations against rabies. The money was deposited as
follows; ZMW 2, 000 in sector account and ZMW 268 in the Disease
Control account.

Thereafter, the report on revenue collection for the first quarter of 2025 was
NOTED.
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REPORT OF THE FORESTRY DEPARTMENT TO THE HEALTH, ENVIRONMENT
AND SOCIAL SERVICES COMMITTEE, 09™ APRIL 2025.

HESS/163/04/25

TREE NURSERY EXPANSION AND SEEDLING
DISTRIBUTION

The District Forestry Officer reported for the information of the
Committee that at the end of March of 2025 the office had raised 3,300
tree seedlings. During the period under review the office also distributed
tree seedlings to the following learning Institutions; Chipaata Primary/
Secondary (520) during the Launching of tree planting season in
January, Mukando Day Secondary (90) during Women’s Day
Celebrations and Chalilo Secondary School (175), during World
Forestry Day Making a total seedling distribution to 785. Below were
two tables showing the details of number of seedlings that were raised
and distributed,

Table 1.1: Showing the numbers of tree seedlings raised;

S/IN SPECIE COMMON NAME QUANTITY
1 Eucalyptus teritcornis | Gum tree 500
2 Gliricidia Sepium - 200
3 Pinus-kesiya Pine tree 300
4 Schefflera actinophylla | Umbrella tree 600
5 Citrus Lemona Lemon 300
6 Cassia Spectabilis - 800
7 Khaya Nyassica Red Mahogany 400
8 Guava Guajava pysicidium 200
Total

3,300
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Table 1.2: Showing the distribution of seedlings by species;

Groups/Organization Numbers/ Species of Seedlings distributed Total
where seedlings were S
distributed Eucalypt | Pin | Umbrell | Cassi | Guava | Lemo | Khaya
us e a a n Nyassica
Chipaata Secondary | 20 350 | 60 60 0 30 0 520
School
Mukando  Secondary | 10 0 10 20 0 50 0 90
School
Chalilo Secondary 0 10 15 20 10 100 175
School
Totals 785
Subsequently, the Tree Nursery Expansion and Seedling Distribution for
the first quarter of 2025 was NOTED.
HESS/164/04/25 FORESTRY EXTENSION AND PUBLICITY

The District Forestry Officer reported for information to the committee
that during the period under review; Forestry Department in
collaboration with District Commissioner’s Office, Chitambo Town
Council, Kasanka Trust Ltd, Ministry of Education and Community
Climate Solutions Zambia Ltd conducted the following extension

programs;

Launching of 2024/2025 tree planting season at Chipaata Primary
/Secondary School in January which was officiated by the District
Commissioner of Chitambo and supported by Chitambo Town
Council through Cash for Work Programme.

Participated in the handing over Hand-Over of 90 Cattle at Chititima
Livestock Service Centre to three (3) Community Forest
Management Groups (Mulembo, Musangashi and Mpelembe) in
January which was officiated by the Director of Forestry and
supported by Community Climate Solutions Zambia Ltd.
Participated in the celebration of International Women’s Day by

planting tree seedlings of various species at Mukando Day
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HESS/165/04/25

Secondary School on 07/03/2025 which was officiated by the
District Commissioner of Chitambo and supported by Chitambo
Town Council.

Commemoration of World Forestry Day by planting tree seedlings
of various species at Chalilo Secondary School on 21/03/2025 which
was officiated by Deputy Council Chairperson for Chitambo Town,
Mr. Mabvuto Phiri (Also Chalilo Ward Councillor) and supported
by Kasanka Trust Ltd.

Following a discussion on the item, the Forestry Extension and
Publicity for the first quarter of 2025 was NOTED.

REVENUE COLLECTION

The District Forestry Officer reported for the information of the
Committee that during the period under review a total of Fourteen
Thousand, Three Hundred and Forty- Six Kwacha (K 14,346.00) was
raised as general revenue from the issuance of permits of charcoal
production and conveyance of charcoal bags. Below were the tables for
outturn of forest produce from Forest Reserves (State Land) and Open
woodlands;

Table3.1: Outturn of forest produce from Forest Reserves (State
Land) and Open woodlands;

Produce/item Quantity Rate Total

amount-

ZMK
Charcoal Cords 26.9x Cords | K360/Cord

K 9,684.00
Charcoal Bags conveyance 259 x Bags K18/Bag

K 4,662.00
TOTAL REVENUE COLLECTED

K 14,346.00

Thereafter, the Revenue Collection for the Forestry department for the
quarter under review was NOTED.
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CLOSING REMARKS

In closing the Chairperson appreciated everyone for attending the
meeting and actively participating in the deliberations. He called upon
Officers and Councilors to continue working in unity towards the
development of the District and with few remarks he declared the
meeting closed.

There being no other business to transact, the meeting was officially closed at 12:40hours after
a prayer.

SIGNED.....ccitiiiiiiiiiiiiiiiiiiiiiiieniennennee ) N
COMMITTEE CHAIRPERSON
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Fieons SAV

CHITAMBO TOWN COUNCIL
MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON THURSDAY 8™ MAY,
2025 AT 10:45 HOURS.

PRESENT WARD
Councillor Robson Mufalali - Chitambo (Committee Chairperson)
Councillor Mausala Chiluba - Katonga
Councillor Morgan Chalwe - Mpelembe
Brian Mwelwa - Ex-Officio

ABSENCE WITH APOLOGIES
- Councillor Mabvuto Phiri

Chalilo (Ex-Officio)

IN ATTENDANCE

Mwiche Mudala - Council Secretary

Ngao Sinkala - Director Finance

Paul Mwale - Deputy Director Engineering

Choompo Alex - District Fisheries and Livestock Coordinator(Ag)
Jackson Mulenga - Culture and Tourism Officer

Meleki Stephen - Agricultural Officer (DACO) Ag

Webster Kayombo - Chief Administrative and Committee Officer

Chief Human Resource Officer
Chief Accountant
Assistant Internal Auditor

Mackless Yandila
Chrispine Bwalya
Mulenga Musama

Macmillian Macha - Senior Health Inspector

Joseph Mwenya - Internal Auditor

Mutusha Katakwe - Systems Analyst

Janet Kabalukila - Assistant Public Relations Officer
Coaster Mundia - Assistant District Health Planner
James Kango - Assistant Committee Clerk
Maambo Nanyangwe - Assistant Committee Clerk

Prior to the commencement of the meeting prayer was given.

AUD/166/05/25 NOTICE OF MEETING

The notice convening the meeting was read and the meeting was called
to order at exactly 10:45hours.
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OPENING REMARKS

The Chairperson welcomed everyone to the meeting and called upon all
the members of the Committee to fully participate in the discussions. He
added that Audit Committee meetings be handled with the seriousness
it deserved. With these few remarks he declared the meeting open.

AUD/167/05/25 PRE-AUDITED PAYMENTS
The Internal Auditor reported to the Committee that;
Management control

Treasury and management circular No.9 of 2019 guides that All
Payments should be pre-audited before bank instructions such as
cheques or any dully-authorized instruction to pay were affected.

Findings

Contrary to the circular No.9 2019, a review of payment vouchers it was
observed that 32 payments amounting to k 478,450.60 were not
subjected to pre-audit. Appendix 1 referred.
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APPENDIX 1 PAYMENTS NOT PRE AUDITED

1[11.10.2024 |Abkema Technology RTGS Purchase of Antivirus 850.00

2|21.10.2024 |Zamwave Logistics TRF Fuel for Referrals 30,000.00

3|22.10.2024 |Karibu Pharmacutical RGTS Procurement of drugs 28,541.00

4(22.10.2024 |[Karibu Pharmacutical RGTS Procurement of drugs 28,541.00

5[22.10.2024 |Zamwave Logistics RTGS Fuel for ICU 10,034.50

6|31.10.2024 |Chimuno General dealers RTGS Cleaning Materials 16,100.00

7|31.10.2024 |UNO Energies Zambia Ltd RTGS Fuel for Admin Trips 10,000.00

8|25.11.2024 |Zamfuel Petroluem Lt TRF Local operations- DH 800.00

9/11.10.2024 |Zamwave Logistics RTGS Fuel for Admin Trips 7,000.00
10[27.12.2024 |Zamwave Logistics TRF Fuel for emergencies 20,000.00
11[27.12.2024 |Zamwave Logistics TRF Fuel for emergencies 30,000.00
12(31.12.2024 |HPCZ TRF Affiliation of Health Centres 14,000.00
13|18.06.2024 |Zamwave Logistics Ltd TRF Fuel forimplementation of CHW 15,896.00
14/19.06.2024 |Zamwave Logistics Ltd TRF Fuel for collection of CHW logistics 3,887.00
15[19.06.2024 |Zamwave Logistics Ltd TRF fuel for UCI 10,370.00
16[19.06.2024 |Zamwave Logistics Ltd TRF Fuel for distribution of CHW logistics 7,400.00
17(19.06.2024 |Zamwave Logistics Ltd TRF Fuel for referrals 20,000.00
18[19.06.2024 |Zamwave Logistics Ltd TRF Fuel for referrals 25,000.00
19(19.06.2024 |Zesco TRF Purchase of electricity 500.00
20(26.11.2024 |Zamwave Logistics Ltd TRF Fuel for distribution of CHW logistics 11,840.00
21(17.07.2024 |Zamwave Logistics Ltd TRF Fuel for referrals 10,000.00
22|13.08.2024 |Serah Mpelo TRF Submission of file numbers at provincial 6,700.00
23(13.08.2024 |Zamwave Logistics Ltd TRF Fuel for referrals 30,000.00
24(13.08.2024 |Zamwave Logistics Ltd TRF Fuel for cooking demostration 2,000.00
25(13.08.2024 |Micheal Choompa TRF Office Rentals 12,960.00
26/13.08.2024 |[Chrispin Kakumbi DDACC Payroll input submission 4,150.00
27|12.09.2024 |Isaac Munthali DDACC Third quarter preparation and consolidatio 8,200.00
28|12.09.2024 |Zamwave Logistics Ltd TRF fuel for UCI 9,316.10
29(19.09.2024 |Zamwave Logistics Ltd TRF Fuel for Referrals 30,000.00
30{19.09.2024 |Indo Bank TRF Allowances during 2025 budgeting 21,850.00
31{11.10.2024 |Micheal Choompa DDACC DSA & Transport 8,640.00
32|04.12.2024 |KHPR TRF Accommodation, Meals & Refreshment du 43,875.00

Potential impact (Risk)
e Source of audit queries.
e Lose of public funds.

e Non-adherence to rules and regulations.

Recommendation

e Ensure that all payment vouchers are pre-audited prior to
payment.

Management comments:

Management wished to acknowledge the observations by the Internal
audit and wished to state that Treasury and management circular No.9
of 2019 would be adhered to.
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After deliberations on the matter on proposal by Councillor Mausala
Chiluba and Seconded by Councillor Morgan Chalwe,

IT WAS RECOMMENDED; That the recommendation made by the
Internal Auditor to ensure that all payments vouchers be pre-audited
prior to payment be CONSIDERED.

AUD/168/05/25 PAYMENTS WITHOUT RETIREMENTS ATTACHED
The Internal Auditor reported to the Committee that;
Management control

The Public Finance Management (General) Regulations, 2020 required
that retirements should be attached to the respective payment vouchers
and imprest should be retired immediately after the activity was
fulfilled (receipts, acquittal sheets, imprest retirement, goods received
notes, delivery notes, activity reports).

Findings

Contrary to the Public Finance Management (General) Regulations and
the CDF guidelines, a review of payment vouchers it was observed that
26 payments amounting to k229, 035.96 had no retirement attached.
Appendix 2 refers.

APPENDIX 2 PAYMENTS WITHOUT RETIREMENTS

1/02.10.2024 [Excellent Tyres Battery and Tyres for the Vehicle during monitoring CFW 21,015.00 |NO RECEIPT
2(18.06.2024 |Zamwave Logistics Ltd TRF Fuel for implementation of CHW 15,896.00 [NO RECEIPT
3[10.12.2024 |Elidad Siame DDACC |Mpika National Budget Hearing 7,100.00 [NO ACTIVITY REPORT
4]22.10.2024 |Karibu Pharmacutical RGTS  [Procurement of drugs 28,541.00 [NO RECEIPT
5|31.10.2024 |Chimuno General dealers RTGS [Cleaning Materials 16,100.00 |NO RECEIPT
6|31.10.2024 |Chimuno General dealers RTGS [Procurement of stationery 4,125.00 |NO RECEIPT
7(31.10.2024 |UNO Energies Zambia Ltd RTGS  [Fuel for Admin Trips 10,000.00 [NO RECEIPT
8|13.12.2024 |Zamfuel Petroluem Ltd TRF Fuel for Admin operations 3,500.00 |NO RECEIPT
9|06.09.2024 [Red Rose Pharmacy TRF Procurement of drugs 4,570.00 |[NO RECIEPT\GRN
10]17.09.2024 |KHPR TRF Refresments 1,295.00 [NO RECEIPT
11{17.09.2024 |USOVAN TRF Meals & refreshments 6,900.00 |NO RECEIPT
12|18.09.2024 |Jasper Ngandu TRF DSA & Transport 10,600.00 [ACTIVITY REPORT
13|07.11.2024 |FVIC General Dealers TRF Bundles under Veternary Services 150.00 (NO RECEIPT
14|07.11.2024 |Karibu Pharmacuetical LTD TRF Medical supplies under Veternary Services 500.00 |[NO RECIEPT\GRN
15/07.11.2024 |FVIC General Dealers TRF Stationery under Animal Health Extension 3,360.00 [NO RECIEPT\GRN
16|19.11.2024 |Busunga General Dealers TRF Purchase of drums for fuel storage under roads work 1,500.00 |NO RECEIPT
17|04.12.2024 |KHPR TRF Accommodation, Meals & Refreshment during orientation{ 43,875.00 [NO RECEIPT
18|10.12.2024 |Golden Baobab Investmen TRF Servicing of Motor Vehicle 15,078.84 |NO RECEIPT
19|13.12.2024 |Indo Zambia Bank DDACC |Road work consultations 16,989.48 |ACTIVITY REPORT
20|09.12.2024 |Zesco TRF Purchase of electricity units- VET 400.00 |NO RECEIPT
21|06.09.2024 [Zamwave Logistics Ltd TRF Fuel for Local operations 10,540.64 [NO RECEIPT
22|22.11.2024 [Nutmus Business Innovatig TRF 7,000.00 [NO RECEIPT
23(01.11.2024 [Moffat Mugala DDACC |Food rational -Grading of roads 4,785.00 |unretired imprest
24(03.12.2024 |Isaac Munthali 6 Lunch allowances for Community based volunteers 11,600.00 |unretired imprest
25(21.12.2024 [Samuel Hara DDACC |Samuel Hara 1,000.00 [unretired imprest
26(24.09.2024 |Isaac Munthali TRF DSA & Transport During Audit 7,500.00 [unretired imprest
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AUD/169/05/25

Potential impact (Risk)

e Source of audit queries.
e Lose of public funds.
e Non-adherence to rules and regulations.

Recommendation

e Responsible officers should ensure that all retirements (receipts,
acquittal sheets, goods received notes, delivery notes and activity
reports are attached before filling of payment vouchers and imprest

should be retired immediately after the activity was fulfilled

Management comments

Management wished to acknowledge the findings by the Internal audit and
wished to state that payments had since been retired and were available for
audit verification.

After deliberations on the matter on proposal by Councillor Morgan Chalwe
and Seconded by Councillor Mausala Chiluba,

IT WAS RECOMMENDED,; That the recommendation to allow
Responsible officers ensure that all retirements (receipts, acquittal sheets,
goods received notes, delivery notes and activity reports are attached before
filling of payment vouchers and imprest should be retired immediately after
the activity was fulfilled by the Internal Auditor be CONSIDERED.

UNSUPPORTED PAYMENTS
The Internal Auditor reported to the Committee that;
Management control

The Public Finance Management (General) Regulations, 2020 under
section 62(b) Requires the accounting officers assigned should ensure
that original documents such as invoices, salary sheets, claim forms
and other relevant supporting documents were attached to the authority
for the payment;

Findings

Contrarily to The Public Finance Management (General) Regulations,
2020 62(b), a review of payment vouchers. It was observed that 5
payments amounting to K91,285.00 had no supporting documents
attached. Appendix 3 refers
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APPENDIX 3 UNSUPPORTED PAYMENTS

1|22.11.2024 |Nutmus Business Innovations TRF 7,000.00 [NO MEMO,REQUISITION, LPO
Fuel for taking gear box for
2|21.12.2024 |Zamwave Logistics TRF servicing 5,840.00 |[NO PV
3]19.09.2024 |Zamwave Logistics Ltd TRF Fuel for Referrals 30,000.00 [NO MEMO
4|06.09.2024 |Red Rose Pharmacy TRF Procurement of drugs 4,570.00 |requisition and meemo not signed
Accommodation, Meals &
Refreshment during orientation requisition ,QUOTATION ,purchase
5/04.12.2024 |KHPR TRF of Data Clerk Operators 43,875.00 |order

. [ rom [ [ eawse] 0000|000 ]
Potential impact (Risk)

e Source of audit queries.
e Lose of public funds.

e Non-adherence to rules and regulations.

Recommendation

e Responsible officers should ensure that that original documents
such as invoices, salary sheets, claim forms and other relevant

supporting documents were attached to the payments.

Management comments

Management wished to acknowledge the findings by the Internal audit
and wished to state that payments had since been supported and were
available for audit verification.

After pondering on the matter on proposal by Councillor Morgan
Chalwe and Seconded by Councillor Mausala Chiluba,

IT WAS RECOMMENDED; That the recommendation to allow
Responsible officers to ensure that original documents such as invoices,
salary sheets, claim forms and other relevant supporting documents were
attached to the payments be CONSIDERED.

AUD/170/05/25 INCOMPLETE PAYMENT VOUCHERS
The Internal Auditor reported to the Committee that;
Management control

The Public Finance Management (General) Regulations, 2020 section
49. (1) Stated that, a payment voucher shall be completed with details
indicating coding allocations, date, serial number, quantity, rate,
authority and any other relevant description.

Findings

39| Page



Contrarily to The Public Finance Management (General) Regulations,
2020 section 49(1), a review of payment vouchers. It was observed that
19 payments amounting to k230,230.50 were not fully signed.
Appendix 4 refers

APPENDIX 4 INCOMPLETE PAYMENT

1[11.10.2024 |Abkema Technology RTGS Purchase of Antivirus 850.00
2|21.10.2024 |[Avodah Enterprise RGTS Procurement of spare parts 8,190.00
3|22.10.2024 (Karibu Pharmacutical RGTS Procurement of drugs 28,541.00
4122.10.2024 |Zamwave Logistics RTGS Fuel for ICU 10,034.50
5/31.10.2024 [Chimuno General dealers RTGS Cleaning Materials 16,100.00
6/31.10.2024 [Chimuno General dealers RTGS Animal Health Ext. Grant 4,125.00
7(31.10.2024 |[UNO Energies Zambia Ltd RTGS Fuel for Admin Trips 10,000.00
8|25.11.2024 |Zamfuel Petroluem Lt TRF Local operations- DH 800.00
9|11.10.2024 |Zamwave Logistics RTGS Fuel for Admin Trips 7,000.00
10{19.06.2024 |Zamwave Logistics Ltd TRF Fuel for referrals 20,000.00
11|27.12.2024 |Zamwave Logistics TRF Fuel for emergencies 30,000.00
12(31.12.2024 |HPCZ TRF Affiliation of Health Centres 14,000.00
13 12-08-24|Various TRF allowances 30,700.00
14{12.09.2024 |lsaac Munthali DDACC consolidation 8,200.00
15 21-09-24|various staff TRF allowances 21,850.00
16/11.10.2024 |Micheal Choompa DDACC DSA & Transport 8,640.00
17|11.10.2024 |Samuel Hara DDACC DSA & Transport 2,700.00
18(10.10.2024 |Zesco TRF Purchuse of electricity 1,000.00
19(24.09.2024 |lsaac Munthali TRF DSA & Transport During Audit 7,500.00

Potential impact (Risk)

e Source of audit queries.
e Lose of public funds.

e Non-adherence to rules and regulations.

Recommendation

e Responsible officers should ensure that payment vouchers were
accurately completed and duly signed prior to payment
processing and filling.

Management comments

Management wished to acknowledge the findings by the Internal audit
and wished to state that payments had since been fully signed and were
available for audit verification.

After some deliberation on the matter on proposal by Councillor Morgan
Chalwe and Seconded by Councillor Mausala Chiluba,

IT WAS RECOMMENDED; That recommendation by the Internal
Auditor to allow Responsible officers ensure that payment vouchers

40| Page



were accurately completed and duly signed prior to payment processing
and filling CONSIDERED.

AUD/171/05/25 PAYMENTS NOT SUBMITTED FOR VERIFICATION
The Internal Auditor reported to the Committee that;
Management control

The Public Finance Management ACT, 2018 section 16. (2) stated that
the internal auditor should at all reasonable times have had access to
accounts, records, books, vouchers, financial and non-financial
management systems, and documents relating to the accounts of any
public body.

Findings

Contrarily to The Public Finance Management (General) Regulations,
2020 section 16(2), a review of payment vouchers. It was observed that
40 payments amounting to k2, 666,203.48 were not submitted for
verification. Appendix 5 refers
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APPENDIX 5 MISSING PV s

1[13.08.2024 |Zesco TRF Purchuse of electricity 1,000.00

2(11.09.2024 |Chrispin Kakumbi DDACC DSA & Transport 5,300.00

3|19.09.2024 (Zamwave Logistics Ltd TRF Fuel for Admin Trips 8,000.00

4]|02.10.2024 [Thulani Tembo RTGS DSA & Transport -collection of procured items 5,000.00

5/16.10.2024 (Indo Zambia Bank Mobile Cash For Work -Beneficiaries 418,800.00

6/16.10.2024 |Indo Zambia Bank DDACC Handymen wages during grading of roads 15,140.33

7|16.10.2024 [Macmillan Macha DDACC Procurement of tools for CFW 1,100.00

8|31.10.2024 (Indo Zambia Bank RTGS HRMC Allowances 8,500.00

9/01.11.2024 (Indo Zambia Bank Mobile Cash For Work -Beneficiaries 46,800.00
10(01.11.2024 |Zamwave Logistics TRF Fuel for local operations 11,560.00
11{01.11.2024 |Indo Zambia Bank DDACC Lunch allowance 2,600.00
12(02.11.2024 |Indo Zambia Bank DDACC Wages for road works 15,421.04
13|07.11.2024 |Zamfuel Petroluem Lt TRF Fuel for monitoring of Cash for Work programes 30,000.00
14/19.11.2024 |Zamfuel Petroluem Lt TRF Fuel during interview of Data Entry Operators-CFW 12,294.50
15/19.11.2024 |Mackless Yandila TRF Imprest 4,500.00
16|20.11.2024 |Indo Zambia Bank TRF Lunch allowance during Data Clerk Operators 6,110.00
17|20.11.2024 |Zamfuel Petroluem Lt TRF Fuel for monitoring of Cash for Work programes 11,200.00
18(21.11.2024 |Indo Zambia Bank TRF Allowannces during recruitments 16,400.00

Golden Baobab
19|27.11.2024 |Investment Ltd TRF Servicing of Tipper Truck 38,388.60
20(29.11.2024 |KHPR TRF Meals and refreshments under cash for Work 5,045.00
Lunch allowance during verification of Cash for Work

21|29.11.2024 |Indo Zambia Bank TRF beneficiaries 3,900.00
22|04.12.2024 |Indo Zambia Bank DDACC Wages for road works 15,140.33
23|06.12.2024 |Zamfuel Petroluem Ltd TRF Fuel for referals 20,000.00
24)|06.12.2024 |Zamfuel Petroluem Ltd TRF Fuel for referals 30,000.00
25|06.12.2024 |Zamfuel Petroluem Ltd TRF Fuel for referals 20,000.00
26|06.12.2024 |Zamfuel Petroluem Ltd TRF Fuel for referals 30,000.00
27(07.12.2024 |Indo Zambia Bank DDACC CFW 3,900.00
28|07.12.2024 |District Fund account DDACC Internal Transfer 100,000.00
29(09.12.2024 |Esther Chipili DDACC Community sports programme 9,000.00
30{20.12.2024 |Indo Zambia Bank TRF Data entry Clerk orientation transport allowances- 5,400.00
31|23.12.2024 |Zamfuel Petroluem Ltd TRF CFW Fuel for monitoring 32,430.00
32|23.12.2024 |Zamfuel Petroluem Ltd TRF Fuel for UCI 10,173.35
33|24.12.2024 |Esther Chipili DDACC Bush clearing of sports field allowances 12,000.00
34|27.12.2024 [Indo Zambia Bank DDACC Ambulance assessment allowances 9,300.00
35[27.12.2024 |Esther Chipili TRF Bush clearing of sports field allowances 15,840.00
36|31.12.2024 |Indo Zambia Bank TRF Wages for road works 15,140.33
37|31.12.2024 |Zamwave Logistics TRF Fuel for Local Operations 10,000.00
38|13.12.2024 |Indo Zambia Bank Mobile Cash For Work -Beneficiaries 1,651,920.00
39|09.12.2024 |Moses Ndashe DDACC Food ration for road works 5,000.00
40|10.12.2024 |Indo Zambia Bank DDACC Data entry Clerk orientation 3,900.00

cr fow — T [aeessas[ ]
Potential impact (Risk)

e Source of audit queries.
e Lose of public funds.

e Non-adherence to rules and regulations.

Recommendation
e Responsible officers should ensure they submit all requested
documents records and information on time to enable a smooth,
accurate and timely audit.
e Ensure that when payments were completed, payment vouchers

were filled and secured.
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AUD/172/05/25

Management comments

Management wished to acknowledge the findings by the Internal audit
and wished to state that payments were available for audit verification.

After deliberation on the matter on proposal by Councillor Morgan
Chalwe and Seconded by Councillor Mausala Chiluba,

IT WAS RECOMMENDED; That recommendations made by the
Internal Auditor to allow responsible Officers ensure they submit all
requested documents, records and information on time to enable a
smooth accurate and timely audit and to ensure that when payments
were completed, payments vouchers were filled and secured be
CONSIDERED.

PAYMENTS NOT ACQUITTED
The Internal Auditor reported to the Committee that;
Management control

Regulation No. 68 (1) (b) of the Public Finance Management (General)
Regulations of 2020. Stipulates that in case where the timely payment
of wages to an employee is impracticable and delay would cause
hardship, a paying officer may affect payment to a third party who shall
give a receipt or acquittal sheet for the payment.

Findings

Contrarily to Regulation No. 68 (1) (b) of the Public Finance
Management (General) Regulations of 2020. A review of payment
vouchers and the cash book, it was observed that 1 payment voucher
made to a third party had no acquittal sheet amounting to k7,560.00
Appendix refers

APPENDIX 8 PAYMENTS NO AQUATED

5/11.09.2024 |Charity Daka TRF  |Orientation -CFW 7,560.00 |k760 unaquated

7,560.00

Potential impact (Risk)

e Misuse of public funds

e Source of audit queries

e Non-adherence to rules and regulations
Recommendation

e Ensure acquittal sheets were fully signed by third parties and

attached to payment vouchers.
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AUD/173/05/25

01.11.2024

Moffat Mugala DDACC Food rational -Grading of roads 4,785.00

Management comments

Management wishes to acknowledge the observation by the Internal
audit and wished to state that the acquittal sheet had been attached and
was available for audit verification.

After deliberation on the matter on proposal by Councillor Mausala
Chiluba Seconded by Councillor Morgan Chalwe and,

IT WAS RECOMMENDED; That the recommendation made by the
Internal Auditor to ensure that acquittal sheets were fully signed by third
parties and attached to payment vouchers be CONSIDERED

UNATHOURISED PAYMENTS
The Internal Auditor reported to the Committee that;
Management control

Regulation No. 45 (1) (a) of the Public Finance Management (General)
Regulations of 2020. Stipulates that officers should ensure that proper
authority exists for the expenditure being incurred.

Findings

Contrarily to Regulation No. 45 (1) (a) of the Public Finance
Management (General) Regulations. A review of the payment
vouchers reveals that 2 payment vouchers amounting to K6185.00
were not fully authorized. Appendix refers.

APPENDIX 7 UNAUTHORISED PAYMENTS

N

31.12.2024

TRF Affiliation of Health Centres 1,400.00

6,185.00

Potential impact (Risk)

e Misuse of public funds
e Source of audit queries

e Non-adherence to rules and regulations

Recommendation

e Ensure all payments were fully authorised prior to payment.
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AUD/174/05/25

Management comments

Management wished to acknowledge the observation by the Internal
audit and wished to state that the Regulation No. 45 (1) (a) of the
Public Finance Management (General) Regulations of 2020 would
be adhered to.

After deliberation on the matter on proposal by Councillor Morgan
Chalwe and Seconded by Councillor Mausala and,

IT WAS RECOMMENDED; That the recommendation by the
Internal Auditor to allow responsible Officers ensure all payments
were fully authorised prior to payment be CONSIDERED.

FAILURE TO MAINTAIN LEDGERS FOR RESPECTIVE
SECTOR GRANT COMPONENT
Findings

A review of the cashbook, the bank statement and the information
provided for the period under review, it was observed that ledgers for
sector grant components were not maintained.

Potential impact (Risk)
e Financial misstatements.
e Failure to track expenditure.
e Source of audit queries
Recommendation

e Responsible officers should ensure that all ledgers were
updated regularly to help track receipt and expenditure for
respective sector grant component.

Management comments

Management wished to acknowledge the observations by the internal
audit and wished to state that the devolved ministries had since been
engaged to maintain their respective ledgers as guided by Ministry of
finance. Further, management would soon call for a meeting with all
devolved ministries to look at the best practices and mandates of each
department.

After some deliberations on the matter, the item on failure to maintain
ledgers for respective sector grant component was NOTED.

45| Page



AUD/175/05/25 DELAY IN COMPLETION OF THE SPORTS FACILITY

The Internal Auditor reported for the information of the Committee
that;

Findings

A physical review conducted on the sports facility, revealed that there
was lack of progress on the creation of the district sports complex.

Potential impact (Risk)

e Risk of wasteful expenditure.

e Source of audit queries

Recommendation

e Responsible department should ensure that the creation of the
sports facility resumes with the start of the dry season.

Following a discussion on the matter, the item on delay in completion
of  the sports facility was NOTED.
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CLOSING REMARKS

In closing the Chairperson appreciated everyone for attending the
meeting and actively participating in the deliberations. He called upon
Officers and Councilors to continue working in unity towards the
development of the District.

There being no other business to transact, the meeting was officially closed at
12:15hours after a prayer.

SIGNED.....cccitiiiiiiiiiiiiiiiiiiiieiieninecnnnn ) N s
COMMITTEE CHAIRPERSON
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ACTION SHEET FOR THE MINUTES OF THE AUDIT COMMITTEE MEETING HELD

ON 27™ February 2025.

MINUTE
NUMBER

RESOLUTION

ACTION TAKEN

AUD/116/0
2/2025

1. Payments without
retirement’s
attached—A review
of payment
vouchers revealed
that 94 payments
amounting to
k829,956.82 had no
retirements (receipts
aquital sheets,
imprest retirement,
goods received
notes, delivery notes
activity reports).

IN PROGRESS

AUD/117/0
2/2025

2. Failure to acquit
payments - A
review of payment
vouchers and the
cash book, it was
observed that 05
payment vouchers
amounting to k20,
526.00 made to a
third party had no
receipt or acquittal
sheet

IN PROGRESS

AUD/118/0
2/2025

3. Requested
information not
submitted for
audit — payment
vouchers amounting
to K1,795,084.92
were not submitted
for audit.

IN PROGRESS

AUD/119
102/2025

4. Failure to perform
bank
reconciliations - a
review of the
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cashbook and the
bank statement
revealed variances
of (k120), k799.67,
and k139.67 for the
month of February,
March and April
respectively.

IN PROGRESS

AUD/119/0
2/2025

FAILURE TO

SETTLE

STATUTORY
OBLIGATIONS -
A review of the debt
stock records
revealed that ,as at
31st September
2024, the Council
owes amounts
totalling
k5,852,415.22 in
health insurance and
other statutory
requirements,
amounts totalling
K1, 512,356.85 in
respect of settling in
allowance and
terminal benefits
and amount
totalling k91,946.97
for goods and
services mainly
insurance of council
assets.

IN PROGRESS
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CHITAMBO TOWN COUNCIL
MINUTES OF THE OF THE PLANS, DEVELOPMENT, WORKS AND REAL ESATE
COMMITTEE MEETING HELD ON THURSDAY 22" MAY, 2025 AT 10:00 HOURS.

PRESENT

Councillor  Shephered Chama
Councillor ~ Owen Kapolo Mibenge
Councillor ~ Mumba Young
Council Chairperson Brian Mwelwa
Councillor ~ Mabvuto Phiri

ABSENT WITH APOLOGIES

IN ATTENDANCE

Charles Bupe
Brighton Kamanga
Reagan Chola
Kakumbi Chrispin
Chilufya Mwelwa
Chrispin Bwalya
Webster Kayombo
Joseph Mwenya
Kapisha Kelvin
Joseph Mwenya
Mutusha Katakwe
Andrina Mwengwe
Janet Kabalukila
James Kango
Maambo Nanyangwe

WARD

Lulimala (Chairperson)

Chipundu

Luombwa

Ex Officio -

Chalilo (Vice Council Chairperson)

Council Secretary

Council Chairperson

Director Planning

District Health Director
District Fisheries Coordinator

Director Human Resource and Administration
Director Engineering

Planner District Health Office (AQ)
District Health Officer

Social Economical Planner

Chief Accountant

Chief Administrative & Committee Officer
Internal Auditor

Senior Legal Assistant

Internal Auditor

Systems Analyst

Assistant Town Planner

Assistant Public Relations Officer
Assistant Committee Clerk

Assistant Committee Clerk

Prior to the commencement of the meeting an opening prayer was given by the Chaplain

PDWRE/176/05/25 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting
called to order at exactly 11:00 hours.
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REPORT OF DIRECTOR PLANNING TO THE PLANS WORKS DEVELOPMENT
AND REAL ESTATE COMMITTTE MEETING HELD ON 22N° MAY, 2025

PDWRE/177/05/25

PDWRE/178/05/25

PDWRE/179/05/25

UPDATE ON SKILLS PAYMENT FOR 2025

The Director Planning reported for the information to the
committee that out of 26 institutions where students from
Chitambo District were pursuing their various skills, the Council
had managed to pay for 7 institutions who had sent the invoices
remaining with the total number of 9 institutions who had not yet
sent the invoices. Furthermore, about 10 institutions were
opening in the month of May.

Following a discussion on the matter, the update on skills
payment for 2025 was NOTED.

HANDOVER OF GRANTS FOR 2025

The Director Planning reported to the committee that Following
the approval of 2025 Empowerment Grants under CDF from the
Provincial Local Government Office (PLGO) by the Minister of
Local Government and Rural Development. Chitambo Town
Council had handed over Grants to 62 beneficiaries amounting
to K2, 480,000.00. Attached was appendix 1 is the list of
successful applicants.

After a discussion on the matter, the handover for grants for
2025 was NOTED.

MONITORING OF CASH FOR WORK BY THE
MINISTRY

The Director Planning reported for information that the
committee that a team from the Ministry of Local government
and Rural Development comprising of the Finance and Senior
Rural Development Officer undertook monitoring of the cash for
work activities in the district as well as interviews with various
stakeholders on 25" April,2025. It was worth noting that the
team from the ministry were very impressed with the works that
had been done so far.

After a discussion on the matter, the monitoring of Cash for
work by the Ministry was NOTED.
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PDWRE/180/05/25

PDWRE/181/5/25

HANDOVER OF LOANS FOR 2024

The Director Planning reported for the information of the
committee that Chitambo Town Council handed over 16
Constituency Development Fund Loans to 2024 Loan
beneficiaries on 26" March, 2025 amounting to K2, 465,000.00.
further 14 out of 16 Loan Beneficiaries had received their Funds
except for (2) namely; Fast Rising Youth Cooperative and
Chitambo Cooperative district Union. The two cooperatives
intended to purchase assets of which once they had been
procured would be under the ownership of Chitambo Town
Council until the Loan was fully paid back. In addition, the
process of procuring the assets was at procurement stage.
Attached as appendix 2 is the list of successful applicants.

Following a discussion on the matter, the handover of Loans
for 2025 was NOTED.

MONITORING OF SKILLS INSTITUTION

The Director Planning reported for the information that the
verification exercise was conducted from 10" April, 2025 to 14"
April, 2025 in various institutions for monitoring of skills
students from Chitambo District who were pursuing their various
skills under Constituency Development Fund. This exercise was
performed in order to ascertain the existence of the Students that
Chitambo Town Council was paying for under the 2025
Constituency Development fund skills development bursary and
the services provided to the students by the institutions. The
overall findings were that all the institutions had registered under
TEVETA and at least had minimum requirements to train the
students.

Following a discussion on the matter, the Monitoring of Skills
Institution was NOTED.
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PDWRE/182/5/25

UPDATES ON CASH FOR WORK

The Director Planning gave an update to the committee on the
Cash for Work Programme;

Phase No. of | Status
Beneficiaries

December, 2024 batch | 4890 payments are done.

(referred to as Round

4)

January batch 2025 | 4,899 payments are

(referred to as Round underway.

5)

February batch 2025 | - In receipt of the cash

(referred to as Round for work documents

6) from Chalilo,
Nakatambo,
Mpelembe,
Luombwa and
Lusenga Wards.

The following were the challenges faced that delayed payments
and recommendations made moving forward;
Challenges
a) Beneficiaries submitting wrong details
b) Beneficiaries claiming not to have been paid yet the bank
indicate otherwise.
c) Missing names of beneficiaries on daily work registers
d) Some beneficiaries submitting relative details.
e) Data entry & WDC are not carrying out thorough work.
Recommendation
a) WDC would ensure the details were verified upon
submission.
b) The council to request transfer statement from bank and
verify the claims.
c) WDCs to ensure that list beneficiaries and daily work
register correlated.

Following a discussion on the matter, the updates on cash for
work was NOTED.
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PDWRE/183/5/25

APPLICATION FOR LAND CONVERSION FROM
CUSTOMARY TO STATUTORY LAND TENURE -
CHIEF MUCHINKA/ CHIEF CHITAMBO

The Director Planning reported for the consideration of the
committee that the Council had received Fifty-seven (57)
applications for Land conversion from customary to leasehold.
The applicants had attached relevant documents accompanying
respective applications. Thus, they wished to secure their Land
by placing them on title so that they could develop the farms. For
further details, referred was (table No. 1) respective site plans
and accompanying documents. From the under listed clients,
these had already received consent from his Royal Highness and
PAYMENT had NOT been done to the council.

NRC

S/IN NAME HECTARAGE NUMBER UN PAID

p, | Jason 250 | 314575/61/1 25.000.00
Mulongo

2 | Isaac Nsonge 200 | 174929/12/1 20,000.00

3 | Jonathan 200 | 245280/12/1 |  20,000.00
Mukosha

4 | Caresters 200 | 222323/12/1 20,000.00
Kalunga

5 | Ather 200 | 232996/12/1 20,000.00
Mwandu

g | Harrison 200 | 247568/12/1 |  20,000.00
Chisenga

7 | Winnard 200 | 290128/12/1 |  20,000.00
Mukosha

8 | Grace Bwalya 200 | 185875/12/1 20,000.00

g | Doris 200 | 355682/12/1 |  20,000.00
Chisenga

10 | Jameson 200 | 335038/12/1 20,000.00
Chisenga
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Phizon

1 | okesha 200 | 122908/13/1 20,000.00

1p | Phizo 240 | 320617/12/1 |  24,000.00
Mukosha

13 | Albet Mumba 240 | 167157/12/1 24,000.00

14 | AAgness 240 | 16736/12/1 24,000.00
Kalunga

15 | Sydney Kalale 240 | 196140/12/1 24,000.00

16 | Ben Kasalwe 240 | 303366/12/1 24,000.00

17 | Peter 240 | 277030/12/1 24,000.00
Mukosha

1g | Leonard 240 | 245285/12/1 |  24,000.00
Mukosha

19 | Chomba 240 | 250313/12/1 |  24,000.00
Kaleya

20 | Joe Chibuye 240 | 209203/12/1 24,000.00

o1 | Chishimba 240 | 250312/12/1 |  24,000.00
Kaleya

22 | Boston Ngosa 240 | 283523/12/1 24,000.00

o3 | Joseph 240 | 242772/112/1 24,000.00
Changwe

24 | Martin Kunda 240 | 237297/13/1 24,000.00

25 | Mabvuto Phiri 0.31 | 212129/12/1 100

26 | Mabvuto Phiri 0.17 | 212129/1/1 100

27 | Daniel Nsama 1.52 100
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28 | Keddy Mkali 0.08 | 292670/43/1 100

29 | Keddy Mkali 0.19 | 292670/43/1 100

30 | John Chishale 91 | 385556/16/1 9.100.00
Chama

31 | Elizabeth 91 | 376490/67/1 9.100.00
Kangwa
Makasa

32 | Joseph 250 | 258897/16/1 25,000.00
Kangombo
Makasa

33 | Joseph 250 | 258897/16/1 25.000.00
Kangombo

34 | Moreblessings 250 | 365369/65/1 |  25,000.00
Chibombo

35 | Martin 250 | 228400/68/1 25.,000.00
Chanda

36 | Eslone Chama 250 | 194437/44/1 25.000.00

37 | Fibian 250 | 100180/86/1 25.000.00
Pangani

38 | Alita Mbahwe 250 | 194437/44/1 25.000.00

39 | Maxwell 250 | 210889/11/1 25.000.00
Mulondiwa
Shadreck

40 | Chilutya 250 | 306205/74/1 25.000.00
Mildred )

41 | Mwakapikisha 250 | Nil 25.000.00

42 | Christopher 250 | 165753/12/1 |  25,000.00
Chibuye
Mukosiku

43 | oo 250 | 695972/11/1 25.000.00

44 | Chanda 250 | Nil 25.000.00
Nsokolo

45 | Dorothy 250 | 269993/61/1 |  25,000.00
Malama
Daniel

46 | Machoma 250 | Nil 25.000.00
Yamena

47 | Kamwande B. 250 | Nil 25.000.00
Temba

48 | Tina Mwansa 250 | 291538/16/1 25.000.00
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49 | Marha 250 | 120686/95/1 25,000.00
Nambule

50 | Angela 250 | 184046/12/1 25.,000.00
Kabanda

51 | EzeKiel 250 | 225453/13/1 25.,000.00
Mtonga

52 | Mathinda 250 | Nil 25.,000.00
Mvula

53 | Humphrey 250 | 329713/67/1 25.,000.00
Nsalama

54 | JAMes 250 | 584966/11/1 25.,000.00
Nsalamba

55 | David 250 | 331546/16/1 25.,000.00
Chisupa

5 | Trade Kings 250 | Nil 25,000.00
Limited
Laughing .

57 | Trees L itnited 250 | Nil 25.000.00

TOTAL 1.205.700.00

The Director Planning also wished to report for the
consideration to the committee that the above list of NOT paid
up applicants be approved and the council communicate to the
applicants to pay the prescribed fees.

After a lengthy deliberation on the matter, On Proposal by
Councillor O. Kapolo and duly Seconded by Councillor Y.
Mumba;

IT WAS RECOMMENDED THAT:

i) The committee do the site inspection on each parcel of land
presented.

i) A full payment as appeared on schedule, be paid to the
council.

iii) Only those applicants who would meet the said conditions
should be recommended to the full Council.

Therefore; it was RECOMMENDED that the Application for
Land Conversion from Customary to Statutory Land Tenure —
Chief Muchinka/ Chief Chitambo be CONSIDERED with
recommendations made that Committee.
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PDWRE/184/5/25

APPLICATION FOR LAND CONVERSION FROM
CUSTOMARY TO STATUTORY LAND TENURE

The Director Planning reported for the consideration of the
committee that Management was in receipt of applications for
land conversion by Empowagri Solution Company as listed

any infringements
to the local
community.

below:
SIN NAME HECTAR LOCATION RECOMMENDATION AMOUNT RECIEPT NO.
AGE
1. Empowag | 250 Mapepala | The land was K 25,000 |5010079
ri Solution Nabowa on | physical
Company the Eastern inspected and
part .Of the consultations to
district firm that th
which is confirm that the
approximat | parcel of land
ely 138km | applied for has no
from disputes,
Mukando | encroachments or
Junction

The Director Planning therefore, recommend that the

application for conversion tenure be considered for approval.

After a lengthy deliberation on the matter, on proposal by
Councillor Y. Mumba and Seconded by O. Kapolo;

IT WAS RECOMMENDED THAT:

i) The committee do the site inspection on the parcel of land

presented.

IT WAS RECOMMENDED; That the Application for Land
Conversion from Customary to Statutory Land Tenure by
Empowagri Solution Company be CONSIDERED.
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PDWRE/185/5/25

REGULARISATON OF PLOTS OFFERED ON FIRST
COME

FIRST SERVE BASIS

The Director Planning reported for the consideration of the
committee that, in September 2023 Council had advertised
various categories of plots on first come first serve and the

Council now wished to report that the following people met the

set out condition that was in the advert as was stipulated in the

table below.
S/IN | NAME NRC NO. CATEGOY RECIEPT AMOUNT
NO.

1. EMANNUEL 450964/74/1 MEDIUM COST 5006141 K 5,200
SHAKAPUKU

2. EMANNUEL 450964/74/1 MEDIUM COST 000011073 K 5,200
SHAKAPUKU

3. EMANNUEL 450964/74/1 MEDIUM COST 000001395 K 5,200
SHAKAPUKU

4, EMANNUEL 450964/74/1 HIGH COST 000001394 K 6,250
SHAKAPUKU

5. CHRISPIN 149330/18/1 HIGH COST 000000890 K 6,250
CHISENGA

6. RACHEAL PHIRI | 145461/10/1 HIGH COST 000000664 K 6,250

7. RAINOS MOYO | 183567/45/1 HIGH COST 000000663 K 6,250

8. PYTHIAS K 205333/13/1 HIGH COST 000000951 K 6,250
MWAPE

Q. ZAMBIRI MARY | 556663/52/1 HIGH COST 000000875 K 6,250

10 MWENDA 392938/16/1 MEDIUM COST 000000785 K 5,200
CHINYAMA

11. ISAAC 217788/66/1 SHOP 000001221 K 6,800
MULUNDU

12 CHIZYUKA 232207/76/1 SMALLHOLDING | 000010934 K 40,500
PAUL 10HA

13. NATHAN 285921/16/1 SMALLHOLDING | 000000855 K40,500
KWANELE CUBI 10HA
MBUZI

14. LUNETA M. 122868/21/1 SMALLHOLDING | 000000942 K 2,000
CHILILA 10HA 000000943 K 38,500

15. ISAAC 217788/66/1 SMALLHOLDING | 000001356 K 40,500
MULUNDU 10 HA

16. STANLEY 538039/11/1 SMALLHOLDING | 000001316 K 40,500
LUPIYA 10HA

17. MOSES 181069/41/1 SMALLHOLDING | 000000876 K 40,500
SINKALA 10HA

59 |Page




18. | MERCY 163291/15/1 SMALLHOLDING | 000000763 K 2,000
CHISNGA 10HA 000000778 K 38,500
MBOROMA

19. | HAMOONGA 577486/11/1 SMALLHOLDING | 000000795 K 40,500
LWINDI 10 HA
NAMWEENE

20. | JOSEPH 198842/44/1 SMALLHOLDING | 000000681 K 2,000
SIMUTOWE 10HA 000000682 K 2,000

000000839 K 15,000
000000874 K 21,500

21. | INJELWA NILL SMALLHOLDING | 000000947 K 40,500
ENTERPRISES 10HA

22. INJELWA NILL SMALLHOLDING | 000000948 K 24,500
ENTERPRISES 5HA

23. INJELWA NILL SMALLHOLDING | 000000949 K 24,500
INTERPRISES 5HA

The Director Planning wished to recommend that the above list
of fully paid-up applicants be approved by the committee as the
23 had met the criteria.
After deliberations on the matter, on proposal by Councillor O.
Kapolo and duly seconded by Y. Mumba;
IT WAS RECOMMENDED; That the REGULARISATION
of the parcel of land presented by the Director Planning be
CONSIDERED as per schedule subject to site inspection by the
Plans, Development and Real Estate Committee.
PDWRE/186/5/25 RATIFICATION FOR RESIDENTIAL, COMMERCIAL
AND SMALLHOLING PLOTS FOR 2017, 2018 AND 2019
The Director Planning reported for the consideration of the
committee that the following clients got some plots from the
Council now the minutes were missing in the bound copy, below
is the table which is showing the type of plot, amount and name
of clients.
SIN NAME NRC NO. CATEGORY RECIEPT | AMOUNT | YEAR
NO.

1. NGOMA 332295/61/1 | HIGH COST 002785 K 250 2017
TOWELA 002349 K 1,000
COLETTE 00248 K 3,500

2. ELIZABETH | 213220/16/1 | MEDIUM COST | 002921 K 3,500 2017
MIBENGE

3. ELLEN 660856/11/1 | MEDIUM COST 002277 K 3,500 2017
MIBENGE

4, MBACHI 256925/66/1 | SMALLHOLDING | 2211666 K 350 2019
TOWERA 5HA 2211157 K 7,400
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MUHANGO

2211158 K 6,100

5. JACOB
SHAWA

195520/68/1 | HIGH COST 2211180 K 6,000 2018

2211952 K 250

PDWRE/187/5/25

PDWRE/188/5/25

Arising from the table above, it was reported that the item be
rectified so that the clients may well process their papers with
the Council and Ministry of Finance.

After deliberations on the matter, on Proposal by Councillor
Y. Mumba ad seconded by O. Kapolo,

IT WAS RECOMMENDED; That the ratification for
Residential, Commercial and Small Holding Plots for 2017,
2018 and 2019 (as per schedule) be CONSIDERED.

GOVERNMENT WAN (GWAN) CONNECTIVITY

The Director Planning reported for the information of the
committee that government, through Smart Zambia, had
delivered network equipment to the council for the purpose of
connecting the council to the Government Wide Area Network
(GWAN). This initiative would significantly improve internet
connectivity for the local authority, ensuring faster and more
reliable services.

The council was currently waiting for ZAMTEL to complete

the connection of the council’s Local Area Network (LAN) to
the GWAN via fibre optic cable.

Additionally, the committee was informed that there were plans
underway to extend network and internet connectivity to the
council lodge offices. This expansion would enable staff at the
lodge to access internet services, thereby enhancing operational
efficiency and overall service delivery.

Following a discussion on the matter, Government WAN
(GWAN)Connectivity was NOTED.

GOVERNMENT DIGITALIZATION STRATEGY

The Director Planning reported for the information that
delegates from the Ministry of Local Government and Rural
Development recently visited our council to provide an
orientation on the Local Government Sector Digitalization
Strategy.

The objective of the training was to guide the council on the

acquisition and deployment of digital infrastructure,
implementation of electronic services, capacity building,
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change management, digital information security, and digital
leadership and governance.

These digital initiatives had been designed to promote full
digital transformation within the district, ultimately enhancing
the efficiency and effectiveness of service delivery to our
citizens.

After a discussion on the matter, the Government Digitalization
Strategy was NOTED.
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REPORT OF DIRECTOR OF ENGINEERING TO PLAN WORKS DEVELOPMENT AND REAL ESTATE
COMMITTEE HELD ON THURSDAY, 15™ MAY, 2025 AT KING’S HABOUR PLEASURE RESORT AT 10:00
HOURS

PDWRE/189/5/25 STATUS OF 2023 AND 2024 CDF COMMUNITY
PROJECTS

The Director Engineering reported for the information of committee the status of on-going CDF
Community projects in the district as indicated in the table below;

N PROJECT W CONTRA CONTRAC % COMP REMARKS
@] CTOR T AMOUNT
1 Constructio Mpelembe Silje 1,248,422.33 100% Project completed, Contractor attending to minor snags in readiness
n of 1x2 Investment for Project Handover.
CRB, staff Limited
house &
drilling of
borehole at
Masemo
primary
school
2 Constructio Chitambo Zambia 3,549,127.54  75% Contract being jointly managed with Ministry of Local Government
n of chief Correctiona and Rural Development
Chitambo’s | Service
palace
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Constructio
n of a Lab

Procureme
nt of 5000
school
desks

Constructio
n of
Machende
Gibson
road
(disaster
component
)
Constructio
nofa
Maternity
Annex and
a Water
Scheme at
Mpempa
Health Post
Constructio
n of an
Ablution
and
Incinerator
at Mpempa
Health Post

Chitambo

All Wards

Lulimala

Nakatambo

Nakatambo

Kamemar
Trading
Limited
Various

Front
Page
Constru
ction
Service
S
Limited

Rackta
n
Constru
ction
and
Supplie
rs Ltd

JMN

General
Dealers
Limited

845,741.91

Various

470,222.50

890,000.00

515,000.00

80%

80%

56%

80%

100%

Outstanding works include Ceiling Board, Wood Works, Glazing and
Painting. Floor and Plumbing works underway.

2810 Desks delivered, Contract for Valshare running with 700 Desks
under fabrication.

Project being recommended for termination

Outstanding works include are Ceiling Board, Carpentry, Painting
and finishes and Water Scheme

Project completed and awaiting completion of Maternity Annex for
facility to be handed over.
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Procureme
nt of
Health Post
Medical
Equipment
for
Mpempa
Health Post
Constructio
nof a
Maternity
Annex at
Katonga
Health Post
Procureme
nt of
Maternity
Wing
Medical
Equipment
for
Katonga
Maternity
Wing
Procureme
nt of 5000
School
Desks

Nakatambo

Katonga

All

Lewanika
Business
Solutions
Limited

Refer to

Appendix 1

210,000.00

757,886.06

185,000

Refer to
Appendix 1

75%

63%

Yet to be procured

Outstanding works include Wall and Floor finishes, Electricals,

Carpentry and Plumbing.

Yet to be procured

3150 Desks delivered, 930 under fabrication.
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4 Procureme N/A Council 675,946.88 65% Grading works have resumed following the end of Rain Season

nt of fuel,

maintenanc

e and other

logistics

for earth

moving

equipment

5% Borehole drilled but works not Satisfactory. Contractor has been

Disaster asked to produce Drilling report for determination of next course of
5 Contingenc Luombwa Litchi 50% action.

y Boreholes

Drilling

and

Equipping

of 2

Boreholes

in

Luombwa

Ward

Constructio = Katonga Beavin 640,000.00 100% Project Completed.
n of an Imports

Ablution and

Block, Exports

Incinerator

and Water

Connection

at Kaundu

Health Post
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6 Upgrading Muchinka Kesim 150,000 100% 2025 CDF Community Project completed and in use to aid
of General Construction works.
Borehole Dealers
and
Constructio
n of Water
Scheme at
Administra
tion Block

After conferring on the matter, the Status of 2023 and 2024 CDF Community Projects was NOTED
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Appendix 1

CONTRACTOR DESK DELIVERY UPDATE

S/N | NAME OF CONTRACT | NUMBER NUMBER BALANCE
CONTRACTOR SUM OF DESKS | OF DESKS
TO DELIVERED
DELIVER

1 | FrontPage 750,000 500 210 240
Constructions Services
Ltd

2 | DAKET Enterprises Ltd 900,000 600 240 360

3 | Mupepetwe Engineers 900,000 600 600 0
and
Contracting Company
Limited

4 | Kafula Business 750,000 500 500 0
Ventures

5 | Bwamai General 600,000 400 150 250
Dealers

6 | Jehu Construction 600,000 400 150 250
Enterprises Limited

7 | The Chisi Empire 750,000 500 100 400
Services Limited

8 | DAIVAT General 750,000 500 500 0
Dealers

9 | Chocentric Engineering 750,000 500 500 0
Limited

10 | Khumz Global Limited 750,000 500 200 300
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CLOSING REMARKS

In closing the Chairperson appreciated everyone for attending
the meeting and actively participating in the deliberations. He
called upon Officers and Councilors to continue working in unity
towards the development of the District.

There being no other business the meeting was officially closed
at 12:00hours.

SIGNED.....cccitiiiiiiiiiniiiiiiiiiiiiieninecnnnn ) N s
COMMITTEE CHAIRPERSON
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Appendix 2. pictures of 2023 CDF Community projects

il

Ablution Block and Incinerator at Mpempa Health Post
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of Ablution Block and Incinerator at Kaundu Health Post

71| Page



Maternity Annex at Mpempa Health Post — Plastered
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Construction of Chief Chitambo’s Palace — Meeting room and Chief Retainer’s House
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CHITAMBO TOWN COUNCIL
MINUTES OF THE OF THE FINANCE, ADMINISTRATION AND GENERAL
PURPOSES COMMITTEE MEETING HELD ON THURSDAY 19™ JUNE, 2025 AT

11:20 HOURS.
PRESENT WARD
Councillor  Sydney Chibaka - Lusenga (Chairperson)
Councillor ~ Morgan Chalwe - Mpelembe
Councillor ~ Romanuel Chanda - Nakatambo
Council Chairperson Brian Mwelwa - Ex Officio -
Councillor ~ Mabvuto Phiri - Chalilo (Vice Council Chairperson)
ABSENT WITH APOLOGIES - Council Secretary

- Director Human Resource and Administration
- Director Planning

- Director Health Services

- Director Engineering

- District Forestry Office

IN ATTENDANCE

Sinkala Ngao - Director Finance

Kayombo Webster - Chief Administrative and Committee Officer
Margaret Kayula Senior Human Resource Officer

Nalucha Mukumbuta Civil Engineer

Macmillan Macha
Kelvin Kapisha
Chilufya Mwelwa
Janet Kabalukila
Nelly Nkhata
James Kango

Senior Health Inspector

Senior Legal Assistant

Social Economical Planner
Assistant Public Relations Officer
Administrative Officer Ag
Assistant Committee Clerk

Prior to the commencement of the meeting an opening prayer was given by the Chaplain
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FAGP/190/06/25

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting
called to order at exactly 11:20 hours.

OPENING REMARKS

The Chairperson welcomed everyone to the meeting and went to
urge members of the Finance, Administration and General
Purposes Committee to fully participate in the deliberations of
the meeting, he further informed them to freely participate in the
debates. With this few remarks he called upon the to order at
exactly 11:20hours.
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REPORT OF THE DIRECTOR FINANCE TO FINANCE, ADMINISTRATION AND

GENERAL PURPOSES COMMITTEE TO BE HELD ON 19" JUNE, 2025.

FAGP/191/06/25

PERFORMANCE FOR THE FIRST QUARTER OF THE
FINANCIAL YEAR 2025.

The Director Finance reported to the Committee the performance for the
period January to March, 2025 for comments and scrutiny of the
committee. The table below showed the performance as at 31 March,
2025. The details were on Appendix 1

a). REVENUE.
SIN | DET | ANNUAL | FLEXED ACTUAL ACTU | COMMENT
AILS | BUDGET | BUDGET PERFOMANC | AL
E COLL
ECTIO
N
1. | Local | 806,697.00 | 201,674.25 | 1,835.00 1% Rates distributed in
Taxes the second Quarter
2. | Fees 133,928.00 | 33,482.00 37,944.00 113% Good performance on
and Farm produce fee
Charg
es
3. Licens | 140,868.00 | 35,217.00 50,244.00 143% Good compliance
es recorded
4. Levies | 79,500.00 | 19,875.00 964.00 5% Affected by the
delayed payment on
Mast Levy
5. | Permit | 15500.00 | 3,875.00 39,775.00 1026% | Improvement
S recorded through
Fire certificates by
the fire unit
6. Land | 451,200.00 | 112,800 143,066.00 127% Recorded
Charg improvement on
es Land Conversion
7. Other | 295,000.00 | 73,750.00 25,000.00 34% Contribution
Incom withheld to build
es enough Capital
8. Nation | 81,154,321. | 20,288,580. | 9,554,792.33 47% Mainly affected by
al 00 25 delayed funding.
suppor
t
Total | 83,077,0 | 20,769,253 | 9,853,620.33 47%
14.00 .50
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b). EXPENDITURE

S/N | DETAILS ANNUAL FLEXED ACTUAL ACTUAL | COMMENT
BUDGET BUDGET PERFOMANC | COLLEC
E TION
1. Personal 8,881,165.00 2,220,291.75 2,725,264.18 123% Affected by the
Emoluments increased
workforce
2. Services 2,593,378.00 648,344.50 185,925.00 29% Payments done
based on
available
resources
3. Other 71,602,471 17,900,617.25 10,344,516.07 58% Payments done
Payments based on
available
resources
Total 83,077,014.00 20,769,253.50 13,255,705.25 64%

COMMENTS AND SCRUTINY

1.

The Council chairperson informed the meeting that the report of the
Director Finance lacked information on the debt the Council owed
to statutory obligations, terminal benefits and institutions and
business ventures that were owing to the Council

The Committee wanted to find out if the Local Authority was
engaging the Local Government Service Commission on the
increased wage bill at the Local Authority and in response the Acting
Council Secretary informed the meeting that engagements were
being made with the Local Government Service Commission.

The Committee urged Management to continue working and plan on
how more revenue can be collected in the District, the Committee
further emphasised on the need for Management to engage Ward
Development Committees in Revenue Collection throughout the
District.

The Councillor for Mpelembe Ward wanted to find out through
Management if the receipt books for Ward Development committees
were procured and in response the Acting Council Secretary said the
receipts were procured and would be distributed around the District.
The Council Chairperson advised Management to engage all Miners
with mining licenses who were doing mining activities within the
District in order to make them start paying business levies to the
Local Authority.
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FAGP/192/06/25

PERFOMANCE OF THE COMMERCIAL VENTURE FOR THE
FIRST QUARTER OF 2025

The Director Finance reported to the committee that the performance for
the Lodge during the first quarter of the year 2025 had been impressive.
Management wished to report that a total of K430,940.00 was raised and
a total of K189,966.00 spent. The performance was given in appendix
2:

In view of the above, Management wished to state that, it would
continue to work hard to ensure that the much needed revenue was
realized through diversification and innovation. In view of this,
Management wished to recommend as followed:

1. An additional Block making machine be procured to increase the
Capacity so as to meet the overwhelming demand.

2. A supervisor be engaged specifically for the Block making project
and be paid based on targeted production.

An appendix was attached.

After a lengthy discussion on the matter, on a proposal by Councillor M.
Chalwe and was seconded by Councillor R. Chanda;

IT WAS RECOMMENDED THAT:

1. The recommendation to procure an additional block making
machine be considered in future depending on the production by the
existing machine to meet the market demands of blocks in the
District.

2. That the recommendation to engage a supervisor specifically for the
block making machine and he/she be paid based on targeted
productions be CONSIDERED.
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FAGP/193/06/25

FAGP/194/06/25

THEFT OF AN ELECTRICAL MOTOR

The Director Finance reported to the committee that Chitambo Town
Council recorded one theft case on 1% April, 2025 where a 3-phase
induction Motor for the Block making Machine with a current market
price of K11,100 was stolen by un known persons. Following that
incident, the matter was reported to the Police and Investigations were
still underway.

In view of that, management wished to state that there was need to
tighten the security of the venture and hereby wish to Recommend that:

1. A fence be constructed around the Venture where the machine is
installed and tighten the security of the venture.

After some discussions on the matter, on a proposal Councillor M.
Chalwe;

IT WAS RECOMMENDED THAT:

The recommendation to construction of a fence around the Block
making venture and to tighten the security of the venture be
CONSIDERED.

INTRODUCTION OF RATES FOR TOBACCO

The Director Finance reported to the Committee that Management had
considered an introduction of Tobacco Levy to be charged on all farmers
growing and/or transporting Tobacco within or outside Chitambo
District. In view of the above, Management wished to Recommend
that:

A charge of 90 Ngwe or K0.90 per Kg be ratified by the committee.

After some deliberations on the matter, Councillor R. Chanda Proposed
and seconded by Councillor M. Chalwe;

IT WAS RECOMMENDED THAT: A charge of 90 Ngwe or K0.90
per Kg be RATIFIED by the Committee as a new rate for Tobacco
Levy.
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REPORT OF THE DIRECTOR HUMAN RESOURCE & ADMINISTRATION TO
FINANCE ADMINISTRATION AND GENERAL PURPOSES COMMITTEE
MEETING TO BE HELD ON THURSDAY 19™ JUNE, 2025 AT THE COUNCIL
LODGE AT 10:00 HOURS

FAGP/195/06/25

FAGP/196/06/25

RECRUITMENT OF FIRE FIGHTERS

The Director Human Resource and Administration reported to the
Committee that Chitambo Town Council was in receipt of the letter from
the Ministry of Local Government and Rural Development dated 7™
May, 2025 informing all Councils the 2025 Training Programme for the
National Fire Service Training School had been approved for
implementation and the matter had since been reported for
recommendation to Human Resource Management Committee
(HRMC).

Attached is the self-explanatory letter.

Thereafter the report on recruitment of Fire Fighter was NOTED.

OFFICE  ACCOMODATION FOR THE DISTRICT
COMMISSIOR-CHITAMBO

The Director Human Resource and Administration reported to the
Committee that following the riot that happened at Mukando on Monday
10" June, 2025. The Committee may be aware that the Office of the
District Commissioner was vandalized and all the office furniture, it is
in this vain Management had allocated one room at the Lodge to enable
the District Commissioner temporally operate from.

He then recommended that the report on Office Accommodation for the
District Commission- Chitambo be ratified.

After some short deliberations on the matter, on a proposal by
Councillor R. Chanda and duly seconded by Councillor M. Chalwe;

IT WAS RECOMMENDED THAT: The report on Office
Accommodation for the District Commissioner be RATIFIED.
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CLOSING REMARKS

In closing the meeting, the Chairperson thanked everyone who was
present for attending the Finance, Administration and General Purposes
committee meeting. He went on to urge members of Management to
consider implementing the recommendations which were made in that
meeting, he further thanked members of the Committee for the progress
made in that meeting. The Chairperson said that the progress which was
made in that meeting was for the betterment of the entire District of
Chitambo. With these few remarks he declared the meeting closed at
exactly 13:20 hours.

SIGNED...iciiiiiiiiiiiiiiiiiiiiiiiiiiiniieiieeiecneneen ) N
COMMITTEE CHAIRPERSON
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Action sheet for the 2" Ordinary Council held on 27" March, 2025.

MINUTE NUMBER | SUBJECT RESOLUTION RESPONSIBLE ACTION TAKEN
OFFICER
C/142/03/25 SUBMISSION OF AN INVESTIGATION COUNCIL Committee
REPORT ON THE COMPLAINTS RAISED | An Ad- Hoc Committee | SECRETARY constituted and
AGAINST TWO (2) COUNCILORS FOR | consisting of 3 members from letters of
LUAOMBWA AND MUCHINKA WARDS | the Council and 2 others from appointments
OF CHITAMBO CONSTITUENCY IN | gutside be constituted to dispatched,
CHITAMBO DISTRICT adjudicate over that matter. r_ecpmmend
sittings to
commence by 14
May, 2025.
PWDRE/104/02/2025 | CONVERSION OF LAND TENURE After a lengthy deliberation | DIRECTOR In progress
FROM CUSTOMARY LAND TO STATE | on the matter, on Proposal by | PLANNING
LAND Councillor Mumba Young
The Director Planning reported to the and seconded by Councillor
committee that Management was in receipt of | O. Kapolo, it was
applications for land conversion by Charity RESOLVED that the
Munganga. conversion of land tenure
from customary land to state
land be CONSIDERED.
PWDRE/105/02/2025 | REQUEST TO ALLOW COUNCIL TO | Following a deliberation on DIRECTOR In progress
OPEN ACCESS ROADS IN SMALL |the matter, on Proposal by PLANNING
HOLDINGS IN MWEMBESHI, | Cllr. M. Young and seconded

CHANKALAMO AND MUSOLA AREA

The Director Planning reported to the committee
that in 2023 Council advertised for small
holdings in Mwembeshi, Chankalamo and
Musola area and land was offered to developers.

by Cllr. O.Kapolo, it was
RESOLVED that the request
to allow Council to open
access roads in small
holdings in Mwembeshi,
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Developers were unable to start developing due
to non- availability of access roads.

Chankalamo and Musola
area be CONSIDERED.

PWDRE/106/02/2025 | LEGALIZATION OF A COMMERCIAL | Following a deliberation on | DIRECTOR Documents
PLOT the matter, on Proposal by M. | PLANNING submitted to the
Director Planning reported to the committee that | YOUng and seconded by O. Provincial
Usovan General Dealers acquired a Commercial Kapolo, it was R.ES.OLVED Plannlr!g .

. L that the  Legalisation of a Authority in
plot from Mr Winnard Phiri in Mukando Turn Commercial Plot be Kabwe and
off near National Assembly in chief Muchinka’s | cONSIDERED. waiting for
area and was in possession of a consent letter feedback.
from the Chief which was endorsed in 2013 and
a Letter of Sale Agreement. The client had
developed the area by constructing a two-story
building. The drawing plans had been submitted
to Chitambo Town Council for approval and
later would be forwarded to the Provincial
Planning Authority for final approval.

AUD/114/02/2025 2025 ANNUAL AUDIT PLAN The audit annual plan for the | INTERNAL Annual Audit
The Internal Auditor reported that in order to year 2025 be AUDITOR plan for the year
determine the proficiency of internal audit CONSIDERED. 2025 was being
resource required, ensure that optimum use was implemented.
made of available resources to achieve audit
objectives and ensure sufficient appropriate
audit evidence was collected to support audit
findings and conclusions. Find attached internal
audit annual audit plan for the year 2025 for
review and acceptance

AUD/115/02/2025 2025 INTERNAL AUDIT CHARTER The Internal Audit Charter be | INTERNAL Internal audit
The Internal Auditor reported that in order to CONSIDERED. AUDITOR charter for the

establish the internal audit activity’s position

year 2025 was
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within the Council, authorise access to records,
personnel, and physical properties relevant to
the performance of engagements and define the
scope, authority, duties and accountability of
internal audit activities find attached the 2025
internal audit charter for adoption

being
implemented

AUD/116/02/2025 PAYMENTS WITHOUT RETIREMENTS | Payments Without | INTERNAL Recommendations
ATTACHED Management control Retirements  Attached be | AUDITOR still in progress
The Internal Auditor reported that Public | CONSIDERED with
Finance Management (General) Regulations, | recommendations made by
2020 required that retirements be attached to the | the Internal Auditor.
respective payment vouchers and imprest should
be retired immediately after the activity was
fulfilled (receipts, acquittal sheets, imprest
retirement, goods received notes, delivery notes,
activity reports).
AUD/117/02/2025 FAILURE TO ACQUIT PAYMENT The recommendation by the | INTERNAL Recommendations
Management control Internal Auditor be | AUDITOR still in progress
Regulation No. 68 (1) (b) of the Public Finance | CONSIDERED.
Management (General) Regulations of 2020.
Stipulates that in case where the timely payment of
wages to an employee was impracticable and delay
would cause hardship, a paying officer may effect
payment to a third party who should be given a
receipt or acquittal sheet for the payment.
AUD/118/02/2025 REQUESTED INFORMATION NOT The recommendation made INTERNAL In progress
SUBMITTED FOR AUDIT by the Internal Auditor be AUDITOR

Management control

The Public Finance Management ACT, 2018
section 16. (2) stated that the Internal Auditor
shall at all reasonable times have access to
accounts, records, books, vouchers, financial

CONSIDERED.
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and non-financial management systems, and
documents relating to the accounts of any
public body.

AUD/119/02/2025

FAILURE TO PERFORM BANK
RECONCILIATIONS

Management control

The Internal Auditor reported to the Committee that
Public Finance Management Regulation no. 146 (3)
of 2020 required an accounting authority of a local
authority or state-owned enterprise to ensure that a
bank account was reconciled not later than the
fifteenth day after the end of each month.

The recommendations made

the

Internal  Auditor be

CONSIDERED.

INTERNAL
AUDITOR

Bank
reconciliations

AUD/120/02/2025

MANAGEMENT OF LIABILITIES
Findings

7.1 FAILURE TO REMIT STATUTORY
OBLIGATIONS

The Internal Auditor reported that a review of
the debt stock records revealed that, as at 31st
September 2024, the Council owed the Zambia
Revenue Authority (ZRA), National Pension
Scheme Authority (NAPSA), PSPF, Funeral
Scheme and Medical Insurance amounts totaling
K5, 852,415.22 in health insurance and other
statutory requirements. Appendix refers
further it was observed that the council had no
payment plan to liquidate the statutory liability.

The recommendation made
the Internal Auditor be
CONSIDERED.

INTERNAL
AUDITOR

Recommendations
still in progress

FAGP/131/03/2025

INTRODUCTION OF RATES FOR
HIRING OF COUNCIL EQIPMENT.

The Director Finance reported to the committee
that management has received overwhelming

1.

Introduction of rates
for hiring of Council
equipment be
CONSIDERED.

DIRECTOR
FINANCE

Done
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response from the general public to hire council
transport. It was against that background that the
following rates be considered:
1. Hire of Council Tipper K5,000/Day (8
Hours) dry rate.
2. Hire of Council Tipper K1,200/Hour
dry rate.
3. Hire of Council Grader K7,500/ Day (8
Hours) dry rate.
4. Hire of Council Grader K1.500/ Hour
dry rate.
5. Hire of Council Tractor K300/ Hour dry
rate.

2. Hiring out to be
considered but only
restricted to clients
using the equipment
within the District.
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