CHITAMBO TOWN COUNCIL
NOTICE OF MEETING, AGENDA MINUTES OF THE PREVIOUS ORDINARY,
COUNCIL, AND STANDING COMMITTEE MINUTES TO BE PRESENTED TO THE
2 ND QUARTER COUNCIL MEETING TO BE HELD AT KINGS HABOUR LODGE,
CHITAMBO SAMFYA ROAD CHITAMBO, ON THURSDAY, 15
FEBRUARY, 2024 AT 10:00 HOURS.

MUDALA | MWICHE
COUNCIL SECRETARY
CIVIC CENTRE
CHITAMBO

P.O. BOX 850016



CHITAMBO TOWN COUNCIL
P.o Box 850016
TO: The Council Chairperson
The Vice Council Chairperson
All Councillors
NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT: Pursuant to section 15 (3 Schedule Subsection 1)
of the Local Government Act No.2 of 2019, the 2"@ Ordinary Council meeting of 2023/2024
Civic Year will be held at Kings Harbour Lodge, Chitambo Samfya Road, on Thursday, 15™
February, 2024 at 10:00hours.

11™ February, 2024 Mudala | Mwiche
Council Secretary

AGENDA
e National Anthem and Prayer
e Meeting called to order
1.0 Notice of meeting
2.0 Apology of Absence (if any)
3.0 Declaration of interest on any matter in the minute book
4.0 Adoption of the Agenda
5.0 Council Chairperson’s Communication

DAY’S BUSINESS

6.0 Confirmation of previous Council Minutes;
i.  Minutes of the Ordinary Council held on 26" October, 2023 Page- 6-12
ii.  Matters arising See (Action Sheet) Page-129-134

7.0  To receive, consider, and adopt the minutes of Standing Committees

i. Minutes of the Health, Environment and Social Services Committee, held on
Thursday, 16™ November, 2023, Page-13-24



ii. Minutes of the Special Council held on Thursday, 14™ December, 2023 Page-25-29

iii. Minutes of the Audit , Information and Strategic Committee held on, Tuesday, 9™
January, 2024 Page-30-62

Iv. Minutes of the Plans, Works Development and Real Estate Committee held on Friday,
12™ January, 2024 Page-63-108

v. Minutes of the Finance, Administration and General Purposes Committee held on
Tuesday, 16™ January, 2024- Page109-128

Considerations of motions received in line with standing order No.15 (if any)

8.0 Council Secretary’s Report (if any)

e Closing prayer and National Anthem
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CHAIRPERSON COMMUNICATION TO THE SECOND FULL COUNCIL MEETING,
HELD ON THURSDAY 15™ FEBRUARY ,2024.

I WELCOME YOU ALL TO THIS COUNCIL MEETING HELD TODAY, 15™
FEBRUARY 2024 HERE AT KINGS HABOUR PLEASURE RESORT. COLLEAGUES,
DURING THE PERIOD UNDER REVIEW, MY OFFICE ATTENDED TO THE
FOLLOWING: -

= ON 6" DECEMBER 2023, MY OFFICE RECEIVED DELEGATION FROM THE
YOUTH DEVELOPMENT LED BY MR. KENNEDY PEZO PROVINCIAL
YOUTH AND DEVELOPMENT CENTER WHO WERE IN THE DISTRICT TO
1. TO EFFECT THE REPOSSESSION OF ASSETS FROM THE DIFAUGHTTING
BENEFICIARIES OF THE YOUTH EMPOWERMENT SCHEME.
2. TO LOBBY FOR THE CONSTRUCTION FOR A YOUTH RESOURCE
CENTRE THROUGH CDE.
3. TO INSPECT THE PROPOSED SITE FOR THE CONSTRUCTION OF THE
YOUTH RESOURCE CENTRE.

= ON 8 DECEMBER 2023, I ATTENDED THE 5™ COMBINED GRADUATION
CEREMONY FOR NURSES AND MIDWIVES IN KABWE.

= ON 2"’ JANUARY2024, TOGETHER WITH THE DISTRICT COMMISSIONER,
WE RECEIVED CENTRAL PROVINCE PERMANENT SECRETARY MR.
MILNER MWANAKAMPWE AND PROVINCIAL DELEGATION WHO CAME
IN THE DISTRICT TO CHECK THE PROGRESS ON CDF COMMUNITY
PROJECTS ACROSS THE DISTRICT.

= ON 3%P JANUARY 2024, MY OFFICE RECEIVED AND CONDUCTED
INTERVIEWS FROM A ZNBC TEAM THAT CAME TO CREATE A CDF
CHITAMBO DOCUMENTARY. THE PRODUCER REGINA KALINDE LED
THE TEAM.

= LASTLY BUT NOT THE LEAST, ON 15 JANUARY 2024 MY OFFICE
ATTENDED TO A DELEGATION FROM THE HOSPITAL MANAGEMENT
STAFFS WHO CAME IN THE DISTRICT SPECIFICALLY IN MY OFFICE TO
ENLIGHTEN THE COUNCIL ON THE MOTHERS WAITING SHELTERS.

[ THANK YOU.



CHITAMBO TOWN COUNCIL
MINUTES OF THE PROCEEDINGS OF THE 15T ORDINARY COUNCIL
MEETING HELD ON THURSDAY, 26™ OCTOBER, 2023 AT 10:00 HOURS.

PRESENT

Brian Mwelwa

Councillor ~ Mabvuto Phiri
Councillor  Chalwe Morgan
Councillor  Robson Mufalali
Councillor  Sydney Chibaka
Councillor ~ Mumba Young
Councillor  Sydney Mwela Bwale
Councillor ~ Owen Kapolo Mibenge
Councillor ~ Shephered Chama
Councillor ~ Mausala Chiluba

IN ATTENDANCE

Mudala I. Mwiche
Mable Kamanga
Sylvester Mubita
Paul Mwale
Mackless Yandila
Benjamin Mashonga
Kahembi Mulenga
Joseph Mwenya
Mulenga Musama
Hope Nambela
Coster Mundia
Harvey Simuyala
Mwansa Bruce
Carolyn Muleya
John Chishale
Arthurn Chikaye
Mukupa Moses
Webster Kayombo
Issac Mupeta
Rodrick Nyirenda
Janet Kabalukila
Chamwaza Mashata
James Kango

WARD

Council (Chairperson)

Chalilo (Vice Council Chairperson)
Mpelembe

Chitambo

Lusenga

Luombwa

Muchinka

Chipundu

Lulimala

Katonga

Council Secretary

Council Treasurer

Deputy Council Treasurer
Deputy Director of Works

Chief Human Resource Officer
Quantity Surveyor

Town Planner

Internal Auditor

Assistant Internal Auditor

Socio Economic Planner

District Planner (DHD)

District Community Development Officer
Assistant Procurement Officer
Community Development Officer
District Social Welfare Officer
Fisheries Officer

Personal Assistant (National Assembly)
Administrative Officer
Agriculture (SAO)

Public Relations Officer

Public Relations Officer
Committee Clerk

Assistant Committee Clerk



Prior to the commencement of the meeting an opening prayer was given.

C/01/10/23

C/02/10/23

C/03/10/23

C/04/10/23

C/05/10/23

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to
order at 10:23 hours.

ADOPTION OF AGENDA

On a proposal by Councillor M. Chalwe and seconded by Councillor S.
Chibaka

IT WAS RESOLVED THAT: The Agenda be adopted as part of the
proceedings of the Council.

ADOPTION OF PREVIOUS MINUTES OF THE ORDINARY
COUNCIL MEETING HELD ON 8™ AUGUST, 2023

On a proposal by Councillor S. Chama and seconded by Councillor
M.Chalwe

IT WAS RESOLVED THAT: The minutes of the Council held on 8™
August, 2023 be received and adopted as part of the proceedings of the
Council.

CONFIRMATION OF THE MINUTES OF THE HEALTH,
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE
MEETING HELD ON THURSDAY, 7" SEPTEMBER, 2023

On a proposal by Councillor Y. Mumba and seconded by Councillor S.
Mwela

IT WAS RESOLVED THAT: The minutes of the meeting of Health,
Environment and Social Services Committee Meeting held on Thursday
7™ September, 2023 be received and adopted as part of the proceedings
of the Council.

CONFIRMATION OF THE MINUTES OF THE AUDIT AND
INFORMATION TECHNOLOGY STRATEGIC COMMITTEE
MEETING HELD ON TUESDAY, 26™ SEPTEMBER, 2023

On a proposal by Councillor S.Chibaka and seconded by Councillor R.
Mufalali

IT WAS RESOLVED THAT: The minutes of the meeting of the Audit
and Information Technology Strategic Committee held on Tuesday, 26™



C/06/10/23

C/07/10/23

September, 2023 be received and adopted as part of the proceedings of
the Council.

CONFIRMATION OF THE MINUTES OF THE PLANS, WORKS
DEVELOPMENT AND REAL ESTATE COMMITTEE MEETING
HELD ON WEDNESDAY, 4™ OCTOBER, 2023

On a proposal by Councillor M. Chalwe and seconded by Councillor
M.Chiluba,

IT WAS RESOLVED THAT: The minutes of the Plans, Works
Development and Real Estate Committee meeting held on Wednesday,
4™ QOctober, 2023 be received and adopted as part of the proceedings
of the Council.

CONFIRMATION OF THE MINUTES OF THE FINANCE,
ADMINISTRATION AND GENERAL PURPOSES COMMITTEE
MEETING HELD ON WEDNESDAY, 11™ OCTOBER, 2023.

On a proposal by Councillor R.Mufalali and seconded by Councillor
S. Chama

IT WAS RESOLVED THAT: The minutes of the Finance,
Administration and General Purposes Committee meeting held on
Wednesday,11™ October, 2023 be received and adopted as part of the
proceedings of the Council.

REPORT OF THE COUNCIL SECRETARY TO THE IST ORDINARY COUNCIL

C/08/10/23

MEETING HELD ON THURSDAY, 26™ OCTOBER, 2023

RE-CONSTITUTION OF STANDING COMMITTEES FOR THE
2023/2024 CIVIC YEAR.

The Council Secretary reported to the Council that Members may be
aware that Section 17(8) of the Standing Orders of the Council provides
“that The Standing Committee(s) shall be reconstituted annually, at the
first meeting of the Council according to the Civic Calendar”. This being
the first meeting of the Council in the Civic year 2023/2024, he therefore
tabled the reconstitution of the standing comittees as follows:



NAME OF CIVIC| 2021/2022 2022/2023 2023/2024
STANDING YEAR
COMMITTEE
FINANCE Owen Kapolo Robson Mufalali 1. Mumba Young
Chalwe Morgan 2. Chiluba Mausala
Richard Mwansa | Shepherd Chama 3. Mwela Sydney
Kapolo M. Owen
PLANS Chiluba Mausala | Chalwe Morgan 1. Mwela Sydney
Chibaka Sydney Chiluba Mausala 2. Mufalali Robinson
Mumba Young Kapolo Owen 3. Chibaka Sydney
AUDIT Sydney Mwela Sydney Chibaka 1. Chiluba Mausala
Mausala Chiluba | Richard Mwansa 2. Chama Shepard
Kapolo M. Owen | Shepherd Chama 3. Nkandu Boas
4. Two Non-public
workers with requisite
knowledge in
Auditing as external
members(Section
16(2))
HEALTH Mufalali Robson Mumba Young 1. Kapolo M Owen
Shepered Chama | Nkandu Kunda Boas 2. Chalwe Morgan
Owen Kapolo Sydney Mwela 3. Sydney Chibaka
After some deliberations on the matter, on a proposal by Councillor, Y.
Mumba and seconded by Councillor M. Chiluba,
IT WAS RESOLVED THAT: That the re-constitution of standing
committees for the 2023/2024 Civic Year be APPROVED.
C/09/10/23 CONVEYANCE OF NOTIFICATION FOR APPROVAL OF 2023

LOAN EMPOWERMENT - CHITAMBO CONSTITUENCY

The Council Secretary reported to Council that following our request to

the Provincial Constituency Development Fund Committee (PCDFC)

dated 29" September, 2023 seeking approval of the 2023 Empowerment

Loans under Chitambo Constituency in accordance with section 4(c) of




C/10/10/23

the Constituency Development Act No. 11 of 2018 as read together with
the Cabinet Circular No. CMO01 of 2023 dated 11" January, 2023, Council
was in receipt of a letter from the Ministry of Local Government and Rural
Development dated 17" October, 2023 stating that the PCDFC had
approved our request as per attached notification of approval through a
circularised approval held in Kabwe.

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on conveyance of notification
for approval of 2023 loan empowerment — Chitambo constituency be
NOTED.

UPDATE ON THE ADVERTISEMENT OF PLOTS AS OF 15T
SEPTEMBER 2023

The Council Secretary reported to the Council that Chitambo Town
Council advertised plots in various categories to interested developers
with an advert that started on 19" June 2023 and closed on 1% September,
2023. All Interested individuals and organizations were invited to apply
for plots in the newly planned Township of Chitambo located 7.5km from
the Mukando junction of Great North Road and Chitambo/Samfya Road,
Chitambo. All the plots were offered on first come, first serve basis.
Below is the status on the plots that were advertised, the quantity of plots

paid for with full and partial payments.

Recommendation

He went on to report that following the low turn-out from the general
public on the recently advertised plots and resulted in a below par
performance in terms of revenue collection for the Council, he
recommended that the Council re-advertises the plots and also target
officers from the security wing that will pay for the plots through salary
deductions.
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S/ | CATEGORY | SIZE IN | QUANTITY | QUANTI | AMOUN | AMOUN | TOTAL
N METER | ADVERTIS |[TYWITH | T T AMOUNT
S ED FULL RAISED | RAISED
(MINIM PLOT ON FULL | ON
UM) PAYMEN | PLOT PARTIA
TS PAYMEN | L
T (ZMK) | PAYME
NT
(ZMK)
1 | FARMS
Small Holding | 10Ha 80 14 567,000.0 | 58,950.00
0 625,950.00
Small Holding | 5Ha 18 0 0 0
2 | RESIDENTI
AL
High Cost 30x50 150 31 175,250.0
0 175,250.00
Medium Cost | 25x40 150 9 48,800.00 48,800.00
Low Cost 25x30 300 5 18,250.00 18,250.00
3 | COMMERCI
AL
Shops 25x30 12 15 108,800.0
0 108,800.00
Offices 25x30 9 2 6,800.00 6,800.00
Bank 30x30 6 0 0 0
4 | INSTITUTIO
NAL
Place of
Worship 45x60
10 0 0 0
Primary
School 2 0 0 0
GRAND
TOTAL | 1,008,500.00
Notes

1. The complete payment amounted to 922,900.00

2. 36 Partial Payment amounted to 58,950.00

GRAND TOTAL 1,008,500.0

After some deliberations on the matter, on a proposal by Councillor M.

Chiluba and seconded by Councillor ~ S. Chibaka,
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IT WAS RESOLVED THAT: The recommendation to re-
advertise the plots be APPROVED.

C/11/10/23 CONVICTION AND SENTENCING OF COUNCILLOR RICHARD
MWANSA OF NAKATAMBO WARD.

The Council Secretary reported to the Council that on or around
28™ January, 2023, one of our Councillors, Richard Mwansa was
detained by the Zambia Police on suspicion of murder, contrary to
section 200 of the penal code to which he pleaded not guilty when
1% committed to the High Court. Later the state amended the
charge on the information to read manslaughter, and on 5™
October judgement was entered against the said Richard Mwansa
on charges of manslaughter contrary to section 199 of the penal
code.

In the unfortunate event Councillor Richard Mwansa was
accordingly convicted of the charge of manslaughter under
HB/122/2023 and furtherance to this finding, taking into account
the mitigation, sentenced to 10 years in prison with hard labour
with effect from the date of the arrest, as such and in line with
Acrticle 158 (1) of the constitution of Zambia, the District Electoral
Officer should inform the Electoral Commission of any vacancy
that occurs.

On 7™ October, 2023 a report was submitted to the Electoral
Commission of Zambia and the sentencing and order was in like
manner submitted and these were attested to the District Electoral
Officer, with this unfortunate event, we now await the directions
of the Electoral Commission of Zambia on what will follow.

After some deliberations on the matter, and Counsel from the
Council Chairperson,

The report on the conviction of Mr. Richard Mwansa was NOTED.

There being no other business to transact, the Meeting ended with a closing prayer at 12: 51
hours.

SIGNED.....cciiiiiiiiiiiiiiiiiinennnnn, 19N I R
CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE MEETING OF THE HEALTH, ENVIRONMENT AND SOCIAL
SERVICES COMMITTEE MEETING HELD ON THURSDAY, 16™ NOVEMBER, 2023

AT 10:00 HOURS.
PRESENT

Councillor ~ Chibaka Sydney
Councillor ~ Owen M Kapolo
Councillor ~ Mabvuto Phiri

IN ATTENDANCE
Mudala | Mwiche
Brighton Kamanga
Moffat Mugala
Janet Kabalukila
Jordan Sichona
Mutusha Katakwe
Museto Brian
Sichombwe Orbedy
Joseph Mwenya
James Kango
Chamwaza Mashata

APOLOGIES FOR ABSENCE

Council Chairperson
District Health Director

WARD

Lusenga
Chipundu
Chalilo (Ex-Officio) Council Vice Chairperson

Council Secretary

Director of Works

Water and Sanitation Coordinator
Public Relations Officer
Fisheries

System Analyst
Procurement Officer
Agriculture

Internal Auditor

Assistant Committee Clerk
Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.
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HESS/12/11/23

HESS/13/11/23

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called
to order at 10:21 hours.

ELECTION OF COMMITTEE CHAIRPERSON

The Council Secretary presided over the election of the committee
Chairperson.

On a proposal by Councillor S. Chibaka and duly seconded by
Councillor O.Kapolo,

IT WAS RESOLVED THAT: Councillor Morgan Chalwe of
Mpelembe Ward be elected as Chairperson for the Health,
Environment and Social Services Committee for the Civic Year
2023 to 2024.

REPORT OF THE DISTRICT HEALTH DIRECTOR TO THE HEALTH,
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE HELD ON THURSDAY

HESS/14/11/23

16™ NOVEMBER, 2023

The District Medical Officer reported that the District covered
Health activities from various health departments for the Third
quarter of the year 2023.

DISEASE SURVEILLANCE
Table 1.1 shows confirmed cases

The District Medical Officer reported to the Committee that Malaria
cases confirmed were 4963, showing an increase as compared with
the previous quarter and the District recorded 420 cases of scabies
which had persisted for some time and finally HIV had been on the
increase due to population expansion.

COMMENT:

The District had recorded an increase in bloody and non-bloody
diarrhea cases during the quarter, chicken pox measles and mumps
had also increased
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Confirmed Cases Jul to Sep 2023

Organization name Dog | HIV Malaria Measles Scabies
Bites | Confirmed | Confirmed | Confirmed | Confirme

d

Chalilo Rural Health Centre 1 6 288 1 18

Chipundu Rural Health Centre 1 2 449 61

Chitambo District Hospital

Chitambo Hospital Affiliated Health | 11 19 219 6

Centre

Gibson Rural Health Centre 5 287 32

Kafinda Health Post 1 1 477 11

Katikulula Health Post 109

Katikulula Mini Hospital 2 139 1

Katonga RHP 365

Mapepala Rural Health Centre 2 3 238 1

Mateyo Kakumbi Health post 1 262

Mpelembe Rural Health Centre 2 4 826 6

Muchinka Rural Health Centre 3 1

Mulaushi Health Post 2 180 1

Mwimbula Mini Hospital 5 10 420 2

Nakatambo Rural Health Centre 221 5

Reuben Health post 1 1 253 270

Yoramu Mwanje Health Post 1 229 6

Total 32 52 4963 1 420
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Table 1.2 showed the Suspected conditions July -September 2023

Table 1.2
Organization name Measles Mumps Bilharzia Chicken | HIV | Diarrhoea | Diarrhoea | Malaria Scabies
(Schistosomiasis | Pox With Non-
) Blood Bloody
Chalilo Rural Health | 1 22 6 706 6 154 898 31
Centre
Chipundu Rural Health 6 6 4 123 4 195 843 63
Centre
Chitambo District
Hospital
Chitambo Hospital 5 764 7 49 1466 30
Affiliated Health
Centre
Gibson Rural Health 1 112 2 125 531 32
Centre
Kafinda Health Post 8 102 9 164 898 30
Katikulula Health Post 71 23 291
Katikulula Mini 53 403 2
Hospital
Katonga RHP 4 1 2 1 3 192 750
Mapepala Rural Health 2 4 202 15 152 960 13
Centre
Mateyo Kakumbi 19 4 30 542 4
Health post
Mpelembe Rural Health | 1 12 6 166 8 126 2017 33
Centre
Muchinka Rural Health 1 306 13

Centre
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Mulaushi Health Post 11 88 2 81 689 2
Mwimbula Mini 1 12 147 2 209 1369 32
Hospital

Nakatambo Rural 79 2 64 17 45 617 18
Health Centre

Reuben Health post 66 43 1 127 647 274
Yoram Mwanje Health 12 76 21 128 680 18
Post

TOTAL 17 127 76 56 2989 | 101 1853 13614 582

After some deliberations on the matter the report on disease surveillance was NOTED.
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HESS/15/11/23

LONG LASTING TREATED INSECT NETS(LLINS)

The District Medical Officer reported to the Committee that the District
did not conduct IRS in 2023 but would conduct Mass LLINSs distribution
and registration of households was currently under way for the2023 Mass
distribution Micro plan.

Table 2.1
- Number of
Province | District Health  Facility Zone Village Name | Population | Targeted
(HF) H
ouseholds
Central chitambo P|\</|A|\|-\|“|-I|<(l)Jé_PU|'II_'ﬁL Mishinge mishinge 573 110
tubulumo tubulumo 759 139
mulembo mulembo 361 73
malamba malamba 371 81
2064 403
KAFINDA Njelele Njelele 2500 250
lusenga Lusenga 1210 220
mulembo Mulembo 3000 360
kampembe kampembe 705 110
chunduluka chunduluka 795 120
8210 1060
Katikulula RHP | katikulula katikulula 1169 253
kasuko Kasuko 1641 321
kamuchanga | kamuchanga 1513 266
katikulula
scheme phase | katikulula
2 scheme phase 2 | 503 62
4826 902
Muchinka muchinka muchinka 1688 247
mukando mukando 7967 1554
lunsambwa lunsambwa 1276 207
chipendeshi chipendeshi 400 60
mwembeshi mwembeshi 317 56
mulembo mulembo 741 37
chimbwi chimbwi 607 73
12996 2234
Chipundu Kaoma Kaoma 1504 401
makumanino | makumanino 2087 509
misamfi misamfi 2700 599
kalungu kalungu 1606 482
chititima chititima 2091 561
ilisa ilisa 2033 507
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Kampasa Kampasa 2080 496
14101 3555
chikandakand
Mpelembe a chikandakanda | 2314 474
chisongwa chisongwa 585 116
fumba 1 fumba 630 112
kachelo kachelo 945 164
kaundu kaundu 1154 282
luombwa luombwa 612 96
miseshi miseshi 1988 379
misumba misumba 2248 366
mpelembe mpelembe 2254 451
12730 2440
Nakatambo chipaata chipaata 513 112
musangashi musangashi 902 125
bunwa bunwa 760 130
nakatambo nakatambo 1200 170
katoba katoba 603 120
mipando mipando 720 130
4698 787
Katonga pole pole 610 140
tenge tenge 535 217
mangala mangala 1050 219
chilembe chilembe 880 150
kamwala kamwala 302 80
ikunko ikunko 1927 479
katonga static | katonga static | 1238 308
katonga B katonga B 1343 310
mwansa mwansa
mpango mpango 830 191
8715 2094
Mateyo Kakumbi | kakumbi 691 104
chishibe
sonde chishibe sonde | 734 102
mikula mikula 330 52
matuka matuka 521 66
2276 324
chindi boy,
mwape
mapulanga,
Yoram mwanje lubembe mulungwe 2013 389
yose, mateyo,
milumbe masaka 1990 361
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yoram yoram 580 187
kate kate 745 231
myenje myenje 783 121
kasanka,
kasanka michinka 680 98
6791 1387
Chitambo HAHC | Central chitambo 4425 871
shadreck shadreck 1600 330
kasanshya kasanshya 1146 259
lulamba lulamba 1189 255
fisonge fisonge 1908 274
10268 1989
MWIMBULA
Min Hospital Kasensela Kasensela 564 110
Mape Mape 576 153
Mwimbula Mwimbula 289 124
Mumbu Mumbu 221 68
1650 455
Chalilo luwe luwe 2273 189
malichinga malichinga 932 81
muchelwe muchelwe 1332 171
david david
livingstone livingstone 895 76
musangashi musangashi 1360 300
fumba fumba 822 87
chalilo static | chalilo static 2106 444
mitondo mitondo 1729 189
Moboshi
11449 1537
Mulaushi Kobola Kobola 1720 688
Mulaushi Mulaushi 1649 646
Nshimba Nshimba 782 198
Chonde Chonde 911 211
Kakundushi Kakundushi 814 711
5876 2454
Mapepala pambangala pambangala 800 150
Nyakanyaka | Nyakanyaka 795 230
kanshinke kanshinke 617 184
kamembe kamembe 855 130
mitondo mitondo 743 140
chikande chikande 295 80
mukomansala | mukomansala | 725 193
kansungwe kansungwe 472 120
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mingomba mingomba 495 137
Nyakanyaka 2 | Nyakanyaka 2 | 795 198
Nabowa Nabowa 879 247
7471 1809
Gibson gibson gibson 880 235
mkumba mkumba 731 300
mwitila mwitila 690 324
Chisansa chisansa 1222 384
3523 1243
Reuben chifuswe chifuswe 307 110
katanino katanino 600 132
kamaka kamaka 2295 359
lunkufu lunkufu 450 154
3652 755
CHITAMB
O TOTALS 121296 25428
After some deliberations on the matter the report on Long Lasting
Treated Insect was NOTED.
HESS/16/11/23 INFRASTRUCTURE/MAINTENANCE

e MUCHINKA RURAL HEALTH CENTRE

The Senior Environmental Officer reported to the Committee that
the rehabilitation of Muchinka Rural Health Centre had been
completed and was awaiting reopening. Mukando health post was
handed over and would be opened by 30™ November, 2011 as the
health department mobilized equipment.

e CHIPUNDU RURAL HEALTH CENTER

The Senior Environmental Officer reported that a staff house at
Chipundu Rural health Centre had its roof partially blown off due to
heavy rains in October 2023.

e OXYGEN PLANT

The Senior Environmental Officer reported to the committee that the
installation of the oxygen plant at Chitambo Hospital was
completed. The operational test was conducted however the
generator was switched off by the installer awaiting commissioning
of the plant.

The plumbing works had, however, not been completed due to
inadequate materials. He further reported that the plant had no
adequate man power to oversee its operations. Submissions for
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additional staff had been made to the Provincial Health Office and
Ministry of Health.

After some deliberations on the matter the report on infrastructure
maintenance was NOTED.

REPORT OF THE DISTRICT PLANNING OFFICER TO THE HEALTH
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE TO BE HELD ON
THURSDAY 16™ NOVEMBER, 2023 AT KINGS HARBOUR LODGE

HESS/17/11/2023

SOLID WASTE USER FEES

The District Planning Officer reported to the committee that the
Local Authority intended to introduce monthly Solid Waste
collection fees beginning January, 2024 to all business premises in
the three (3) markets that were currently being serviced namely
Mukando, Chitambo and Chalilo market. This was in accordance
with the Local Government Act No. 2 of 2019 which stated that one
of the functions of the Local Authority was to manage refuse
removal, refuse dumps and disposal of solid waste. The solid waste
regulation and Management Act no. 20 of 2018 also mandated that
any waste generator to subscribe to any licensed solid waste service
provider near them, doing so would help improve efficiency of
collection as well as help maintain an aesthetic view of the
surrounding.

In light of the above, the below listed fees had been proposed for

premises due to the logistical aspect involved in the provision of
this service.

S/n| Type of premises Proposed
Fees (K)

1 | Grocery shops 50

2 | Whole sale shops 100

3 | Restaurants / Bakeries 50
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4 | Barber shops/saloons 50

5 | Butcheries 100

6 | Hardware shops 100

7 | Lodges 200

8 | Bars/bottle stores 100

9 | Filling stations/other private institutions 300

10 | Other shops (stationary, boutique, etc) 50
After some deliberations on the matter, on a proposal by Councillor
S. Chibaka and seconded by Councillor O. Kapolo,
IT WAS RESOLVED TO RECOMMEND THAT: The
proposed amounts of solid waste user fees be APPPROVED and
that the amount for the Lodge be amended to K150.00 instead of
the proposed K 200.00.

HESS/18/11/23 SEIZURE OF EXPIRED ITEMS

The District Planning Officer reported to the committee that the
following items were seized during inspections of food premises
during the period under review.

S/IN | ITEM QUANTITY REASON FOR SEIZURE
1 Fanta orange 3,600 x 500ml Expired
2 Fanta Orange 420x 1L Expired
3 Fanta Orange 1,800 x 350ml Expired
4 Sprite 240 x 350ml Expired
5 Zero sugar coca-cola 1,200 x 500ml Expired
6 Sprite 1,200 x 500ml Expired
7 Super shake 1,884 x 500 ml Expired

After some deliberations on the matter the report was NOTED.
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HESS/19/11/23

HESS/20/11/23

R

PREPARATION OF CANDLE LIGHT AND WORLD AIDS
DAY COMMEMORATION.

The District Planning Officer reported to the committee that the
preparations for the Candle light shall he held on 30™ November,
2023 and World AIDS day shall be held on 1% December, 2023 had
commenced. The first preparatory meeting was held on 2"

November, 2023 where the budget was made

After some deliberations on the matter:

IT WAS RESOLVED THAT: The report on Preparation of
Candle light and World Aids Day Commemoration be NOTED.

ORIENTATION OF WDC ON CDF

The District Planning Officer reported to the committee that
orientation of ward development Committees was successfully
conducted in all the ten wards, and the following were part of the
activities conducted this activity was being supported by Local
Impact Governance project

Assessment of the functionality of the WDC
Validation of IDP
Sharing with the communities the citizen’s version of 2023 budget

Engaging the communities in 2024 Planning and Budgeting.
After some deliberations on the matter:

IT WAS RESOLVED THAT: The report on Orientation of Ward
Development Committee on Constituency Development Funds be
NOTED.

There been no any other business to transact, the meeting was
officially closed with a prayer at 12:15 Hours.

SIGNED.........o DATE.........o

CHAIRPERSON
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CHITAMBO TOWN COUNCIL

MINUTES OF THE SPECIAL COUNCIL MEETING HELD ON THURSDAY 14™
DECEMBER, 2023 KINGS HABOUR LODGE, CHITAMBO SAMFYA ROAD AT 11:31

HOURS.

PRESENT

Brian Mwelwa

Councillor ~ Mabvuto Phiri
Councillor ~ Chalwe Morgan
Councillor ~ Robson Mufalali
Councillor  Sydney Chibaka
Councillor ~ Mumba Young
Councillor  Sydney Mwela Bwale
Councillor ~ Owen Kapolo Mibenge
Councillor ~ Shephered Chama
Councillor ~ Mausala Chiluba

His Royal Highness Chief Chitambo
IN ATTENDANCE

Paul Mwale

Mable Kamanga
Sylvester Mubita
Nambela Hope
Benjamin Mashonga
Joseph Mwenya
Mulenga Musama
Mutusha Katakwe
Mwansa Bruce
Jones Sikombe
Sililo Vinicent
Macmillan Macha
Oberty Sichoombe
Samuel Hara

James Kango
Chamwaza Mashata
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WARD

Council (Chairperson)

Chalilo (Vice Council Chairperson)
Mpelembe

Chitambo

Lusenga

Luombwa

Muchinka

Chipundu

Lulimala

Katonga

Acting Council Secretary
Council Treasurer

Deputy Council Treasurer
Social Economic Planner
Quantity Surveyor

Internal Auditor

Assistant Internal Auditor
System Analyst

Assistant Procurement Officer
Education Officer

Fisheries and Livestock Officer
Senior Health Inspector
Agricultural Officer

Health

Assistant Committee Clerk
Committee Clerk



Prior to the commencement of the meeting an opening prayer was given

SPFAGP/21/12/23

SPFAGP/22/12/23

SPFAGP23/12/23

SPFAGP/24/12/23

NOTICE OF THE MEETING

The notice convening the meeting was read and the meeting was
called to order at 11:41 Hours.

ELECTION OF COMMITTEE CHAIRPERSON

On proposal by Councilor M Chiluba and seconded by Councilor S
Mwela,

IT WAS RESOLVED THAT: Councilor M Young of Luombwa
Ward be elected as Chairperson for the Finance, Administration and
General Purposes Committee for the civic year 2023-2024.

BUDGET ESTIMATES OF REVENUE AND EXPENDITURE
FOR THE YEAR 2024

The Council Treasurer presented the Estimates of Revenue and
Expenditure Budget for 2024. The 2024 Council Budget had been
prepared on the Output Based Budgeting (OBB) principle and
guidelines from the Ministry of Local Government.

The Budget has been prepared in line with characteristics of the
Integrated Charts of Accounts based on the Classification of the
functions of Government.

The Integrated Chart of Accounts has provided the framework to
classify and report financial transactions to assist in planning
(Budgeting) resource allocation, management control and
accounting.

Refer to 2024 Budget Guidelines for Local Authorities attached
as Appendix ‘A’

After some deliberations on the matter the report was NOTED.

2024 BUDGET ESTIMATE HIGHLIGHTS

The Council Treasurer wished to propose K53,930,515.76 budget
estimates of Revenue and Expenditure for the year 2024. This
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SPFAGP/25/12/23

represented an increase of 31% in 2024 compared to
K41,178,098.73 in 2023.

The increase was mainly attributed to the Constituency
Development Fund which had been increased from K28,300,000.00
in 2023 to K30,635,641.96 in 2024. This represents an increase of 8
% in 2024.

Further, the increase in 2024 budget has been as a result of the
introduction of Zambia Devolution Support Program and the motor
vehicle licensing grants amounting to K3,720,000.00 and
K3,742,847.00 respectively. The Motor Vehicle licensing grant will
be utilized on graveling of township roads while the Zambia
Devolution Support grant will go towards the construction of a
Truck Bay and other amenities among others restaurant and bar.

The devolved functions of Ministry of Transport-Pontoon Services,
Ministry of Home Affairs- National Archives, District Health —
Primary care services and the Departments of Veterinary and
Livestock services to the Local Authority have contributed to the
increase in the 2024 Proposed budget by K2, 818,595.00
representing 5% of the total budget. The breakdown was as follows:

District Health K2, 644,916.00
Veterinary Services K111,208.00
Pontoon Services K60,471.00
National Archives K2,000.00

After some deliberations on the matter the report was NOTED.

LOCALLY GENERATED REVENUE ESTIMATES

The locally generated revenue was expected to increase from
K3,544,722.00 in 2023 to K3,680,155.08 in 2024. This represented
an increase of 4 %. The increase was attributed to the following:

Increase of Local Taxes from K10,915.00 in 2023 to K510,915.00
in 2024. This was as a result of the preparation of the valuation roll
for the property rates that is expected to be approved in 2024.
Increase of other income (commercial ventures) from K10,000.00
in 2023 to K63,343.08 in 2024. The increase was as a result of
cultivation of rice in 2023/2024 farming season.
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After some deliberations on the matter the report was NOTED.

SPFAGP/26/12/23 LOCAL GOVERNMENT EQUALISATION FUND

The Local Government Equalization Fund was expected to be
K9,333,276.72 for the year 2024. This amount was to be utilized

for recurrent expenditure only.

Below was the summary of 2024 Estimates of Revenue

CODE | DESCRIPTION AMOUNT (K)
151 Local Taxes 510,915.00
152 Fees and Charges 449,029.00
153 Licenses 92,608.00
154 Levies 74,500.00
155 Permits 46,760.00
156 Charges 2,443,000.00
157 Other income 63,343.08
158 Local Government | 9,333,276.72
Equalization;lll Fund
159 Constituency  Development | 30,635,641.96
Fund (CDF)
Devolved Grant 2,818,595.00
Motor Vehicle Licensing 3,742,847.00
Zambia Devolution Support | 3,720,000.00
Program
Total 53,930,515.76

After some deliberations on the matter the report was NOTED.
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SPFAGP/27/12/23

EXPENDITURE ALLOCATIONS

The Council Treasurer reported to the committee that a total of
K8,324,279.83 is projected to be spent on personal Emoluments for
the year 2024 compared to K6,339,606.28 in the year 2023. This
represented 15 % of the total 2024 proposed budget.

The increment was attributed to 13 proposed new positions to be
filled in 2024 for Town Councils. The total wage bill for the new
positions is amounting to K2, 067,002.66 which represented 25% of
the personal emolument budgeted figure. The new proposed
positions were appended as B

A total of K36,264,376.84 was proposed to be spent on Goods and
Services, which represented 67 % of the total proposed 2024 budget.
Among the notable expenditure was the increase of Councilors’
allowances from K3,000.00 per month to K6,000.00.

Below was the summary of estimated expenditure for the year 2024.

CODE | DESCRIPTION AMOUNT

211 Personal Emoluments 8,324,279.83

226 Goods and Service 36,264,376.84
Other Expenses 9,341,859.09
Total 53,930,515.76

After some deliberations on the matter, on a proposal by Councilor
C. Mausala and seconded by Councilor S. Mwela;

IT WAS RESOLVED THAT: The report about the 2024 budget
estimates be APPROVED.

There been no any other business to discuss the meeting ended with a closing prayer at 1330hrs.

SIGNED......cccccevnvneennnne.

COUNCIL SECRETARY
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CHITAMBO TOWN COUNCIL
MINUTES OF THE AUDIT, INFORMATION AND STRATEGIC COMMITTEE
MEETING HELD ON 9™JANUARY, 2024 AT 10:00 HOURS.

PRESENT

Brian Mwelwa

Councillor Mabvuto Phiri
Councillor ~ Shephered Chama
Councillor Mausala Chiluba
Councillor Nkandu Boaz Kunda
IN ATTENDANCE,

Mudala I Mwiche
Africa Musonda
Mable Kamanga
Mackles Yandila
Joseph Mwenya
Paul Mwale
Sylvester Mubita
Webster Kayombo
Mulenga Musama
Sichoombe Oberty
Bruce Mwansa
Sililo Vinicent
Mukuka Chima
Mcmillan Macha
Abigail M Mwiinga
Misheck Muzyamba
Benjamin Mashonga
Nambela Hope
Isaac Katanga
James Kango
Chamwaza Mashata
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WARD

Council (Chairperson)

Chalilo (Vice Council Chairperson)
Lulimala

Katonga

His Royal Highness Chief Chitambo

Council Secretary

Chief Administrative Officer
Director Finance

Chief Human Resource Officer
Internal Audit

Deputy Director of Works
Chief Accountant
Administrative Officer
Assistant Internal Auditor
Agricultural Officer

Assistant Procurement Officer
Livestock Assistant Officer
DEBS

Senior Health Inspector
District Intelligence Officer
Office Of The President
Quantity Surveyor

Social Economic Planner
District Water Development Officer
Assistant Committee Clerk
Committee Clerk



APOLOGIES OF ABSENCE
District Forestry Officer

District Medical Officer

District Agricultural Coordinator
District Tourism Officer

Council Vice Chairperson

Prior to the commencement of the meeting an opening prayer was given.

AUDITS/28/01/24 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting was
called to order at 10:45 hours.

AUDITS/29/01/24 ELECTION OF THE COMMITTEE CHAIRPERSON
The Council Secretary presided over the election of the committee
Chairperson.
On a proposal by His Royal Highness Chief Chitambo and duly
seconded by Councillor M.Chisala,

IT WAS RESOLVED THAT: Councillor Shephered Chama of
Lulimala Ward be elected as Chairperson for the Audit, Information
and Strategic Committee for the Civic Year 2023 to 2024
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REPORT OF THE INTERNAL AUDITOR TO THE AUDIT COMMITTEE.

AUDTS/30/01/24

AUDITS/31/01/24

2024 ANNUAL AUDIT PLAN

The Internal Auditor presented the annual Audit Plan for
Consideration to the Committee he indicated that, in order to
determine the proficiency of internal audit resource required, ensure
that optimum use is made of available resources to achieve audit
objectives and ensure sufficient appropriate audit evidence is
collected to support audit findings and conclusions. Attached was
the internal audit annual plan for the year 2024 for review and

acceptance.

After some deliberations on the matter on a proposal by His Royal
Highness Chief Chitambo and seconded by Councillor Mausala
Chiluba;

IT WAS RESOLVED THAT: The annual Audit Plan for 2024 be
APPROVED.

2024 INTERNAL AUDIT CHARTER

The Internal Auditor presented the Audit Charter for the
consideration of the committee were he indicated that in order to
establish the internal audit activity’s position within the council,
authorize access to records, personnel, and physical properties
relevant to the performance of engagements and define the scope,
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AUDITS/32/01/24

authority duties and accountability of internal audit activities find
Attached the 2024 internal audit charter for adoption.

After some deliberations on the matter on a proposal by his Royal
Highness Chief Chitambo and seconded by Councillor Mausala
Chiluba;

IT WAS RESOLVED THAT: The 2024 Audit Charter be
APPROVED.

COUNCIL LODGE MANAGEMENT
3.1 Poor infrastructure maintenance

The Internal Auditor reported that from the physical inspection that

was conducted on the council infrastructure, it was observed that;
The female ablution block was out of use and was used as storage.

The male ablution block had only one toilet in useable condition

with a broken toilet pan.
The main door to the male ablution block was faulty.
One hand washing tap was non-functional in the male ablution block

Some rooms/toilets had no bulbs for lighting.

The bathroom in room 2 had no shower head.
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3.2 Poor Stock management

From the physical inspection conducted on the council lodge stock

management it was observed that;
All the alcoholic beverages in stock and on display were expired.

The expired beverage costing approximately k4,013.00. Appendix
AT gives details.

No official invoice book.

Potential impact (Risk)

Failure to meet revenue targets
Source of audit queries

Poor service delivery

Threat to going concern of the commercial venture.

Risk of litigation by affected clients.

Recommendations from the Internal Auditor were as follows:
Management should consider the following:
Routine maintenance of council infrastructure.

Determine realistic reorder levels of stock depending on the
demand.

Obtain official accounting books for all commercial ventures.
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AUDITS/33/01/24

After some deliberations on the matter on a proposal by Councillor
Mausala Chiluba and seconded by His Royal Highness Chief
Chitambo;

IT WAS RESOLVED THAT: The observations and
recommendations made on the Council Lodge be APPROVED.

AUDIT OF EXPENDITURE (15T JANUARY -315T JULY 2023)

4.1 UN- AUDITED PAYMENTS

The Internal Auditor reported that an examination of payment
vouchers revealed that 1 payment voucher amounting to Six
Thousand Six Hundred and Sixty Kwacha (K6,660.00) from the
District Fund Account was not subjected to pre- audits before
payments made contrary to the Treasury Circular No, 7 of 2020 .

See Appendix Al for details.

4.2 UNSUPPORTED PAYMENTS

The Internal Auditor reported that Contrary to Financial Regulations
No. 46(1), an examination of payment vouchers revealed that
payments amounting to K 201,949.00 made during the period
under review were not supported with “relevant documents. See
Appendix A2 for details.

4.3 UNRETIRED IMPREST

The Internal Auditor reported that an examination of payment
vouchers and accountable documents revealed transactions
amounting to K 34,895.00 relating to accountable imprest was not
retired at the time of audit. This was contrary to financial regulation
No 104(1) of 2020. See Appendix A3 for details.
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4.4 PAYMENTS WITHOUT RETIREMENTS ATTACHED

Inadequately Supported payment vouchers:

Finding

The Internal Auditor reported to the committee that contrary to
Financial Regulations No. 46(1), an examination of payment
vouchers revealed that payments amounting to K 464,976.87 made
during the period under review were not supported with relevant
documents such as invoices, receipts and Goods received notes. See
Appendix A4

4.5 PAYMENTS NOT ON FILE

The Internal Auditor Reported that an examination of payment
vouchers revealed that a total of 18 transactions amounting to
K223,865.82 were missing from the box files contrarily to Financial
Regulation 72 (1). See Appendix A5 for details

Potential impact (Risk)

e Concealment of fraud.

e Source of audit queries.

e Poor service delivery.

Recommendations from the Internal Auditor were as follows:

e Ensure that a payment is passed only when fully approved
(signed).

e Payment vouchers are only filled in once the necessary attached/

retirements are attached.
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AUDITS/34/01/24

e Responsible officers submit retirements immediately the
activity is fulfilled (receipts, acquittal sheets, imprest retirement,

goods received notes, delivery notes, activity reports)

e Ensure that payment vouchers are pre-audited before bank
instructions such as cheques or any dully-authorized instruction

to pay is effected.

e Ensure that when payments are completed payment vouchers are

filled and secured.

After some deliberations on the matter on a proposal by Councillor
Chiluba Mausala and seconded by His Royal Highness Chief
Chitambo;

IT WAS RESOLVED THAT: The Audit Expenditure 1% January
to 31 July 2023 be APPROVED and corrections to be made on all

transactions with missing attachments.

CAPITAL EXPENDITURE PERFORMANCE
(CAPITAL/LOCALLY GENERATED)

The Internal Auditor reported that council budgeted to spend k
2,943,127.15 on projects of a capital nature k1, 866,655.34 from
20% LGEF and  k1,076,471.81 from locally generated funds .
appendix A6 refers.

Findings
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An examination of records for the period under review Appendix
A6 highlighted the respective findings/ status for the budgeted
projects of a capital nature.

Potential impact (Risk)

e Failure to meet annual targets.

e Source of audit queries.

e Poor service delivery.
Recommendations

Management may consider the following;

e Conduct quarterly budget performance analysis.
e Setup an implementation plan for capital project considering the

inflation.

After some deliberations on the matter, the report was NOTED.

Appendix;
UN-PRE AUDIT APPENDIX
S/N DATE PAYEE REF DETAILS ACCOUNT AMOUNT ACTION TAKEN
DSA and Transport for Training at
1/05.01.2023 |George Musonda 4261 Chalimbana DFA 6,660.00 |PRE AUDITED
TOTAL 6,660.00

A2
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UNSUPPORTED PAYMENTS

S/N DATE PAYEE REF DETAILS AMOUNT REMARKS ACCOUNT ACTION TAKEN
DSA and Transport for Training at
1/05.01.2023 |George Musonda 4261 Chalimbana 6,660.00 [NO INVITATION LETTER DFA ATTACHED
DSA and Transport to attend meeting in
2|04.01.2023 |Martha Chikwanda 4259 kabwe 2,720.00 |[NO INVITATION LETTER DFA NOT ATTACHED
NO variation approval from
20.07.2023 Kesim Gen Dealers 370 Procurement of Cement for Office block 10,385.00 |the ministry CAPITAL NOT ATTACHED
NO veriation approval
31.07.2023 |Goldseck Enterprise Ltd TRF Procurement of aircon for office block 141,020.00 |/minutes CAPITAL NOT ATTACHED
No variation approval letter
20.07.2023 |Kesim Gen Dealers TRF Procurement of Office Furniture 41,164.00 |from the ministry CAPITAL NOT ATTACHED
TOTAL 201,949.00
A3
IMPREST
S/N DATE PAYEE CHEQ# DETAILS AMOUNT | REMARKS | ACCOUNT |ACTION TAKEN
1)12.05.2023 Emmanuel Ntambi 4365 1,950.00 DFA RETIRED
Homeage for chief chitambo
regarding the commending of the
2{12.06.2023 Emmanuel Ntambi 4394 rice farming in mpelembe ward 1,500.00 | imprest DFA RETIRED
1/10.03.2023 Emmanuel Ntambi 31 allowances for HESS meeting 4,970.00 | imprest DFA AQUATED
2|15.03.2023 Emmanuel Ntambi 4315 Allowances for V-WASHE program 7,750.00 | imprest DFA NOTFULLY AQUAT
Councillors allowances for full
3|12.04.2023 Emmanuel Ntambi 4327 council meeting 12,740.00 | No aquatal | DFA AQUATED
10.07.2023 Ntambi Emmanuel 369 Wages for casuals at the office block 5,985.00 | No aquatal | CAPITAL  |AQUATED
34,895.00

Ad

CHITAMBO TOWN COUNCIL
INTERNAL AUDIT UNIT
2024 ANNUAL WORK PL AN

MAN DAYS FOR 2023 WORK PLAN

ESTABLISHMENT

FILLED

STAFFING

1 Internal auditor

2 Assistant Internal Auditor

[EY

Total

N1 |IX

ALLOCATION OF MAN DAYS

1 | 52weeks (PA) x 5 working days x 6

| 1,820
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2 Less: Leave days plus public
holidays
3 Vacation Leave (30 days x 1|30 30
staff)
4 Local Leave (29 days x 2 staff) 58 58
5 Public holidays (13 holidays x 2 | 26 76
staff)
Net Man days available for audit
programs
Period Department/unit | Type of Audit AUDIT Start End No. | Amount (ZMK)
Staff Date Date of
Involved Days
January Finance - Audit of | IA, AIA | 01/01/24 | 31/01/24 | 21 XXXXXXX
expenditure; days
- District
account
- Capital
account
- Payroll audit
- Record
management
February IA, AIA | 01/02/24 | 28/02/24 | 20 XXXXXXX
days
March Planning/works - Constituency | IA, AIA | 01/03/24 | 30/04/24 | 30 | XXXXXXX
April [finance development days
fund account
- Inspection of
CDF
projects
- Record
management
May Administration -Record IA, AIA | 01/05/24 | 31/05/24 | 20 XXXXXXX
management days
-Debt stock
Verification
June -Human resource | -Plot allocation | 1A, AIA | 0106/24 | 31/07/24 | 30 XXXXXXX
July -finance process days
-Audit of revenue
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-Aayroll audit

-Staff matters

- Audit of
commercial
ventures
-Debt
verification

stock

August

Finance /works

-Audit of
expenditure

-Capital account
-District fund
account

-Land account
-Development
account

A, AIA

01/08/24

31/08/24

20
days

XXXXXX

September

October

November

Finance
/institution

- Audit of Revenue
-Reviewing of
management
meeting and council
resolutions
-Audit  of
allocation
-Audit  of
matters
-Debt
verification

plot
staff

stock

A, AIA

01/09/24

30/11/24

45
days

XXXXXX

December

-Payroll audit
-Audit of
commercial

ventures

- Audit of Revenue
-management of
motor vehicles
-Debt
verification

stock

A, AIA

01/12/24

31/12/24

23
days

XXXXXX

TOTAL

X XXX XXX
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REPEATED AUDIT PROCESSES

Type of Audit

1St
Quarter

2" Quarter

Audit of Revenue

Audit of expenditure

Audit of procurement process

Audit of constituency development fund

audit of commercial ventures

3"d Quarter

Record keeping
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RETIREMENTS

S/N DATE PAYEE REF DETAILS ACCOUNT REMARKS AMOUNT ACTION TAKEN
Refreshments for youth and womens day
1/10.03.2023 |Emmanuel Chilobwa 4312 meeting DFA GRN 3,000.00 [INOT ATTACHED
2[15.03.2023 |Green Shopping centre 4314 tissue for chitambo council DFA GRN 2,500.00 | NOT ATTACHED
3/03.04.2023 |[Emmanuel Chilobwa 4321 refreshments for the CCP and CS office DFA GRN 1,500.00 [INOT ATTACHED
4[25.04.2023 |Emmanuel Chilobwa 4332 refreshments for Labour day DFA GRN 1,250.00 (ATTACHED
5/26.04.2023 |Greysoft technology Transfer banner and Tshirts for labour day DFA GRN 8,250.00 INOT ATTACHED
6[23.05.2023 |[Emmanuel Ntambi 4372 Refreshments for council programs DFA GRN 2,777.00 |NOT VERIFIED
procurement of offical books for
7|04.05.2023 |Government Printers 4348 procurement and stores units DFA GRN 3,750.00 [NOT ATTACHED
8|05.05.2023 [Emmanuel Chilobwa 4349 REFRESHMENTS FOR HRMC DFA GRN 350.00 [NOT ATTACHED
9/05.05.2023 |[Emmanuel Chilobwa 4350 Refreshments for keep Zambia Clean DFA GRN 1,008.00 [INOT ATTACHED
10|04.05.2023 |Emmanuel Chilobwa 4347 Refreshments for council programs DFA GRN 4,380.00 [NOT ATTACHED
11 Emmanuel Chilobwa 4401 refreshments for various council programmes|DFA GRN 3,851.00 [NOT ATTACHED
12|13.07.2023 |Emmanuel Ntambi 4412 Refreshments for cs and ccp DFA GRN 1,704.00 [INOT ATTACHED
13|21.07.2023 |Kazuma Plastics 4418 Material for mending of Luombwa Boat DFA GRN 1,650.00 |ATTACHED
14(21.07.2023 |Tri-some enterprise TRF office stationery DFA GRN 11,150.00 [NOT ATTACHED
15(11.01.23 Foam Masters Ltd TRF Procurement of a TV for Council Lodge CAPITAL GRN 8,995.00 |ATTACHED
16|11.01.23 Tadmor Enterprise Ltd TRF Procurement of a Stove for Council Lodge CAPITAL GRN 7,950.00 |ATTACHED
17(14.06.23 Al-Tech Safety 367 Procurement of Extiguishers CAPITAL GRN 2,300.00 [ATTACHED
18|20.07.2023 |Kesim Gen Dealers 370 Procurement of Cement for Office block CAPITAL GRN 10,385.00 [ATTACHED
19|20.07.2023 |Ream Investment TRF Procurement of Pavers for Office block CAPITAL GRN 3,000.00 |ATTACHED
20[20.07.2023 |Mamsilfo Invest. LTD 372 Procurement of blocks for Office block CAPITAL GRN 3,325.00 [ATTACHED
12.01.2023 |Shimiles Innovation concep 278 renovation works at KHPR KHPR GRN 880.00 |[ATTACHED
29.03.2023 [Emmanuel Chilobwa 286 purchase of stock KHPR GRN 1,233.00 [ATTACHED
20.01.2023 Transfer Annual Subcription SOLACE DFA NO RECEIPTS 11,500.00 [NOT VERIFIED
06.02.2023 |Toyota Zambia Transfer Servicing of motor vehicle DFA NO RECEIPTS 4,489.42 [NOT ATTACHED
14.02.2023 |Toyota Zambia Itd Transfer Servicing of motor vehicle DFA NO RECEIPTS 3,922.95 |NOT VERIFIED
17.02.2023 |various officers Transfers planning meeting DFA NO RECEIPTS 18,205.70 [NOT ATTACHED
17.02.2023 |Kapiri Mposhi Town Council Transfers work plan meeting DFA NO RECEIPTS 7,355.00 [INOT ATTACHED
17.03.2023 |Natmus Business Innovation| 4316 Purchase of paper DFA NO RECEIPTS 1,260.00 |ATTACHED
21.03.2023 [Bruce Mwansa 4318 Bundles for onsite tranining (ZPPA) DFA NO RECEIPTS 400.00 |ATTACHED
03.04.2023 |Emmanuel Chilobwa 4321 refreshments for the CCP and CS office DFA NO RECEIPTS 1,500.00 [INOT ATTACHED
03.04.2023 |Samfya Town Council 4324 Conference Package DFA NO RECEIPTS 10,470.00 [NOT VERIFIED
18.04.2023 |Congaha investments cd fuel for operations DFA NO RECEIPTS 15,000.00 [NOT VERIFIED
21.04.2023 [Emmanuel Chilobwa 4330 Refreshments for keep Zambia Clean DFA NO RECEIPTS 588.00 [ATTACHED
24.04.2023 [Toyota Zambia Transfer servicing of motor vehicle DFA NO RECEIPTS 7,212.78 [NOT ATTACHED
23.05.2023 [Zambia Tourism Agency Transfer DFA NO RECEIPTS 1,920.00 [NOT ATTACHED
23.05.2023 |[The Hotel & Catering Associ Transfer Licence for Kings Harbor Resort DFA NO RECEIPTS 500.00 |[NOT ATTACHED
23.05.2023 [Emmanuel Ntambi 4372 Refreshments for council programs DFA NO RECEIPTS 2,777.00 [NOT ATTACHED
24.05.2023 [Ntali Technology 4375 procurement of printing services DFA NO RECEIPTS 4,455.00 |ATTACHED
31.05.2023 [Daflo services 4379 purchase of vehicle flags for CCP vehicle DFA NO RECEIPTS 3,000.00 [ATTACHED
04.05.2023 |Emmanuel Chilobwa 4347 Refreshments for council programs DFA NO RECEIPTS 4,380.00 [NOT ATTACHED
09.06.2023 |Chitambo Distrrict Agricultul 4391 commercial show society contribution DFA NO RECEIPTS 500.00 |[NOT ATTACHED
09.06.2023 |ZESCO 4392 Electricity units for mukando market DFA NO RECEIPTS 1,000.00 |NOT ATTACHED
11.07.2023 |KHPR 4407 Refreshments for various meetings DFA NO RECEIPTS 9,034.00 [INOT ATTACHED
13.07.2023 [Emmanuel Ntambi 4412 Refreshments for cs and ccp DFA NO RECEIPTS 1,704.00 |ATTACHED
21.07.2023 |Kazuma Plastics 4418 Material for mending of Luombwa Boat DFA NO RECEIPTS 1,650.00 [ATTACHED
24.07.2023 |Zambia Daily Maily TRF Advert for validation of IDP DFA NO RECEIPTS 6,051.02 [NOT ATTACHED
05.04.23 Emmanuel Chilobwa Refreshments for the rice farm CAPITAL NO RECEIPTS 480.00 |ATTACHED
14.06.23 Al-Tech Safety 367 Procurement of Extiguishers CAPITAL NO RECEIPTS 2,300.00 |NOT ATTACHED
31.07.2023 |Goldseck Enterprise Ltd TRF Procurement of aircon for office block CAPITAL NO RECEIPTS 141,020.00 [AIRCONS NOT DELIVERED
20.07.2023 [Kesim Gen Dealers 370 Procurement of Cement for Office block CAPITAL NO RECEIPTS 10,385.00 [ATTACHED
20.07.2023 [Thelmac Gen Dealers TRF for landscaping of office block CAPITAL NO RECEIPTS 32,565.00 [NOT ATTACHED
20.07.2023 [Kesim Gen Dealers TRF Procurement of Office Furniture CAPITAL NO RECEIPTS 41,164.00 |ATTACHED
45138|Obirt innovations trf vinyl valuation roll CAPITAL NO RECEIPTS 3,400.00 |[NOT ATTACHED
24.03.23 DOVE Computer DDACC Dove computing services LAND NO RECEIPTS 10,000.00 [NOT ATTACHED
27.03.23 ZALASA DDACC Affliation fee for ZALASA LAND NO RECEIPTS 8,000.00 INOT ATTACHED
28.03.23 ZICA DDACC Participation Fees LAND NO RECEIPTS 10,000.00 [NOT ATTACHED
12.01.2023 |Mamsilfo Investment Ltd Transfer Purchase of building blocks LAND NO RECEIPTS 1,600.00 |[NOT ATTACHED
TOTAL 464,976.87

A5
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MISSING PVs

S/N DATE PAYEE CHEQ# DETAILS AMOUNT | ACCOUNT |ACTION TAKEN
Contribution for the month 2022 for
1/16.01.2023 NAPSA Transfer September and October 93,535.34 | DFA SUBMITTED
2|11.04.2023 Ruth Nakazwe Transfer Salary advance 2,000.00 | DFA SUBMITTED
3[27.01.2023 Congaha investments 4294 Fuel (V.WASHE) 4,107.00 | DFA SUBMITTED
DSA and transport IDP orientation
4/11.02.2023 Martha Chikwanda- Transfer workshop 6,500.00 | DFA SUBMITTED
DSA and transport IDP orientation
5[11.02.2023 Hope Nambela- Transfer workshop 6,500.00 | DFA SUBMITTED
6[02.05.2023 Emmanuel Ntambi 4337 CDC meetings 16,000.00 | DFA SUBMITTED
7[03.05.2023 CDF Transfer CDF 16,000.00 | DFA NOT SUBMITTED
8[03.05.2023 Various officers DDACC DSA & Fuel -Receiving the president 8,090.03 | DFA NOT SUBMITTED
9]11.05.2023 Rural Water Transfer reimbursement 2,110.00 | DFA NOT SUBMITTED
out of pocket and fuel for IDP workshop
10|15.05.2023 Various officers DDACC in Mkushi 12,080.48 | DFA NOT SUBMITTED
11{22.06.2023 Various Officers Transfer DDIS workshop in livingstone 24,248.82 | DFA NOT SUBMITTED
12(15.06.2023 various officers Transfer out of pocket 4,050.00 | DFA NOT SUBMITTED
13(13.07.2023 Obed Mulumbi DDACC HRMC allowance 600.00 | DFA SUBMITTED
14/13.07.2023 Geroge Musonda DDACC HRMC allowance 600.00 | DFA SUBMITTED
15(13.07.2023 Emmanuel Mwizabi DDACC April Salary 3,374.54 | DFA SUBMITTED
Submission of receipts and payments in
1613.07.2023 James Musonda DDACC Kabwe 2,700.00 | DFA SUBMITTED
17|13.07.2023 Webster Kayombo DDACC Submission of Staff returns 1,100.00 [ DFA SUBMITTED
18(08.06.2023 PSPF 4390 contribution pension scheme 19,769.61 | DFA SUBMITTED
223,365.82
A6
2023 budget
APPENDIX CL1
PROJECT ESTIMATES SOURCE OF FUNDS FINDINGS REMARKS
20% GRZ-Equilisation
1|Agriculture equipment (tractor) 724,940.96 |fund PROCUREMENT STAGE
20% GRZ-Equilisation
2|motor vehicles <=3500kg 600,000.00 [fund PROCUREMENT STAGE
20% GRZ-Equilisation
3[motor vehicles <=3500kg 541,714.38 |fund PROCESS NOT STARTED
TOTAL 1,866,655.34
LOCALLY GENERATED
SERVICE DELIVERY
PROJECT ESTIMATES SOURCE OF FUNDS FINDINGS REMARKS
1[{motor vehicles <=3500kg 158,285.34 |locally generated PROCESS NOT STARTED
protective wear ,clothing and
2[uniforms 230,686.47 |locally generated IN PROGRESS
3|creations of dump site 273,000.00 |locally generated NOT DONE
4|waste and refuse collection 40,000.00 [locally generated IN PROGRESS
Sanitaion supply (Completion of
5|Ablution Block K120,000.00 ) 124,500.00 |locally generated NOT DONE
market faciliteis (Construction of
Water borne toilets at Mukando
6|Market) 250,000.00 [locally generated NOT DONE
TOTAL 1,076,471.81
GRAND TOTAL 2,943,127.15

A7
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APPENDIX S1 stock management

SN TYPE QUATITY |COST/UNIT UNIT TOTAL COST
1|CASTLE LITE (S 298| PACK 1,788.00
2I|FYING FISH s 340|BOTLES 1,360.00
3|CASTLE LAGER 3 185 | CRATES 555.00
4I1BIG MOSI 2 155 | CRATES 310.00

TOTAL 4,013.00
2023 budget
APPENDIX CL1
PROJECT ESTIMATES SOURCE OF FUNDS FINDINGS REMARKS
20% GRZ-Equilisation
1[Agriculture equipment (tractor) 724,940.96 |fund PROCUREMENT STAGE
20% GRZ-Equilisation
2|motor vehicles <=3500kg 600,000.00 [fund PROCUREMENT STAGE
20% GRZ-Equilisation
3|motor vehicles <=3500kg 541,714.38 |fund PROCESS NOT STARTED
TOTAL 1,866,655.34
LOCALLY GENERATED
SERVICE DELIVERY
PROJECT ESTIMATES SOURCE OF FUNDS FINDINGS REMARKS
1|motor vehicles <=3500kg 158,285.34 |locally generated PROCESS NOT STARTED
protective wear ,clothing and
2|uniforms 230,686.47 |[locally generated IN PROGRESS
3|creations of dump site 273,000.00 (locally generated NOT DONE
4|waste and refuse collection 40,000.00 |locally generated IN PROGRESS
Sanitaion supply (Completion of
5|Ablution Block K120,000.00 ) 124,500.00 |locally generated NOT DONE
market faciliteis (Construction of
Water borne toilets at Mukando
6(Market) 250,000.00 (locally generated NOT DONE
TOTAL 1,076,471.81
GRAND TOTAL 2,943,127.15
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ACTION SHEET FOR THE MINUTES OF THE AUDIT COMMITTEE MEETING HELD on

18" July 2023.

MINUTE ISSUE RESOLUTION ACTION TAKEN
NUMBER
AUD/98/07/ e Delayed
23 completion of
Mwimbula
primary school
1x2CRB
AUD/98/07/ | o Delayed completion of | ¢ Management Audit observation ;
23 chipaata day school acknowledges the The resolution was not
audit observation. We implemented.
wish to note that the
project was
implemented on labour
basis. The department
has scheduled a visit of
the project to fit some
glass panes and have
the project ready for
handover by 12th
September, 2023.
Lack Of Identification
For Revenue Officers
AUD/96/07/ Delayed The  venture  will Audit observation ;
23/1.2,1.3,1. Operationalization Of operationalized by 121" | The venture is still not in
41518 The Rice Polishing September operation
Machine
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3.1

1. Introduction

The internal audit charter is a formal document that defines the
internal audit activities, purpose, authority, and responsibility. The
internal audit charter establishes the internal audit activity’s position
within the organisation authorises access to records, personnel, and
physical properties relevant to the performance of engagements and
defines the scope of internal audit activities.

2. Purpose

The purpose of the Internal Audit section is to provide independent,
objective assurance and consulting services designed to add value
and improve the institution. It helps the institution to accomplish its
objectives by bringing a systematic, disciplined approach to
evaluate and improve the effectiveness of risk management, control,
and governance processes.

3. Scope

The Internal Audit section must assist management of Chitambo
town council in maintaining efficient and effective controls by
evaluating those controls to determine their adequacy, effectiveness
and efficiency, and by assisting in developing recommendations for
enhancement and improvement. The controls subject to evaluation
should encompass the following:

e Achievement of the organisation’s strategic objectives;

e Reliability and integrity of financial and operational
information;

o Effectiveness and efficiency of operations and programs;
e Safeguarding of assets;

e Compliance with laws, regulations, policies, procedures, and
contracts;

e Risk identification, assessment and management;

e Economic and efficient acquisition, use and protection of
resources;

e Quality and continuous improvement are fostered in the
organisation’s control process; and
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4.1

4.2

4.3

5.

Opportunities for improving management control, profitability, and
institution’s image may be identified during audits and will be
communicated to the appropriate level of management.

3.2  The Internal Audit section should furthermore assist
management of the institution in achieving its objectives by
evaluating and developing recommendations for the enhancement
or improvement of the processes through which:

e objectives and values are established and communicated,;
o the accomplishment of objectives is monitored;

e accountability is ensured; and

o Corporate values are preserved.

4. Accountability

The Internal Auditors, in the discharge of their duties, shall be
accountable to the Controlling Officer and the Audit Committee to:

Provide quarterly an assessment on the adequacy and effectiveness
of the institution’s processes for controlling its activities and
managing its risks in the areas set forth under the mission and scope
of work.

Through internal audit activities, identify and report significant
issues related to the processes for controlling the activities of
Chitambo town council, including potential improvements to those
processes.

Periodically provide information on the status and results of the
Annual Internal Audit Work Plan and ad hoc requests by the Audit
Committee and the Controlling Officer.

Responsibility

5.1 Public Finance Management Act, 2018
5.1.1 The Internal Audit section will:

5.2

The Public Finance Management (General) Regulations, 2020

(a) Internal control measures, risk management, matters of governance and
other procedures are adequate for the proper application of sound economic,
effective and efficient management of public funds;
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(b) Safeguards for the prevention or prompt detection of fraud or
loss of stores, cash or other Government assets, are adequate;

(c) Accounting forms are properly protected, recorded and regularly
checked;

(d) The system for checking of computer input and output are
effective

(e) The system for the control of the receipt, issue and use of stores

is adequate;

5.3.3

(f) Recording of the assets is up to date and correct;

(g) Monthly progress reports are submitted to the audit committee,
principle officer and the respective authorities.

It shall be the duty of the internal auditor to check that:

5.2.1 The work entailed in the receipt and payment of public
money has been properly carried out under proper supervision;

5.2.4 Accounting information is properly protected, recorded and
regularly checked,

5.2.6 A satisfactory system exists for the checking of computer
input and output;

5.2.7 The system for the control of the receipt, issue and use of
stores is adequate;

5.2.8 The recording of the assets is up to date and correct;

5.2.11 Observe the destruction of receipt forms and check that the
obsolete receipt forms which are to be destroyed are complete and
unused and sign the certificate of destruction;

5.2.12 Inspection reports by internal auditors or other inspecting
officer shall include a list of safes in the offices under inspection;
and

53 General

5.3.1 Establish policies and procedures to guide the Internal Audit
Department and direct its administrative functions.

The Internal Auditor is responsible:

Develop a flexible Annual Internal Audit Work Plan, indicating the
proposed scope of each audit, using an appropriate risk-based
methodology, including any risks or control concerns identified by
management, and submit that plan to the Controlling Officer for
approval and Audit Committee for review and acceptance.
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5.3.4 Execute the approved Annual Internal Audit Work Plan
including, as appropriate, any special tasks or projects requested by
the Controlling Officer and the Audit Committee.

5.3.5 Maintain professional audit staff with sufficient knowledge,
skills, experience, and professional certifications to meet the
requirements of this Charter.

5.3.6 Submit quarterly reports to the Audit Committee and the
Controlling Officer summarising results of audit activities.

5.3.7 Evaluate and assess significant merging / consolidating
functions and new or changing services, processes, operations, and
control ~ processes coincident with  their  development,
implementation, and / or expansion.

5.3.8 Keep the Audit Committee informed of emerging trends and
successful practices in internal auditing.

5.3.9 Consider the scope of work of the external auditors and
regulators, as appropriate, for providing optimal audit coverage to
the institution at a reasonable overall cost.

5.3.10 Assist in the investigation of significant suspected fraudulent
activities within the organisation and notify management and the
Audit Committee of the results.

6. Authority

6.1  Public Finance Management Act, 2018
In terms of the Public Finance Act No. 1 of 2018

There shall be appointed by the Civil Service Commission, as public
officers, internal auditors as shall be necessary for the proper
administration of this Act.

(2) An internal auditor shall in the performance of a duty under this
Act, be subject to the direction of the Controller of Internal Audit
and—

(a) Shall at all reasonable times have access to accounts, records,
books, vouchers, financial and non-financial management systems,
and documents relating to the accounts of any public body;

(b) May require from the controlling officer of a public body any
information and explanation that may be necessary; and
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(c) May investigate whether there are adequate measures and
procedures for the proper application of sound economic, efficient
and effective management of public funds.
6.2  General
The Internal Audit section also:

e Has full and uninhibited access to the audit Committee Chairperson;

e Allocates its own resources, determine frequencies, subjects, scope of work to be
performed, and apply the techniques required to accomplish its audit objectives; and

o Obtain the necessary assistance of staff in the various organisations where they perform
internal audits, as well as other specialised services from within or outside the
organisation.

6.3 Internal Auditors are not authorised to:

o Perform any operational duties for the organisation
where they perform internal audits;

o Initiate or approve accounting transactions external
to the Internal Audit Department; and

o Direct the activities of any staff members at
organisations where they perform internal audits
except to the extent that such staff has been
appropriately assigned to Internal Audit teams or to
otherwise assist the Internal Auditors in carrying out
internal audits.

7.0 Audit Process

Risk-Based Internal Auditing Framework

Process 1: Process 2: Process 3: Process 4: Process 5: Process 6:

s Ll Engagement Performing the Communicating Project Close- Monitoring
Planning Planning Engagement the Results Out Progress

Communication, Supervision and Review

7. 1 Annual audit planning - Standard 2000

To develop an annual work plan, Internal Audit considers the
following:

* Audit universe (Auditable areas)
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Prior year’s annual work plan and audits conducted (previous
coverage of key business processes)

The extent of external audit work performed
Resources: (Available man hours and funding)
Additional Management requests.

7.2 Engagement Planning- Standard 2200

Identify the auditable area with the use of Annual Work Plans.

Issuing the Pre-engagement Questionnaire, notification letter,
and a Request for information before meeting the Audit client.

Holding an Entry Meeting; Internal Auditors will meet senior
management and key staff prior to commencement of the audit
field work to introduce the audit team, present the envisaged
scope of the audit and identify the key contacts for the audit.

Internal Auditors obtaining an understanding of the
processes/systems and their operational objectives, as well as
key risks and related controls by recording a system description.

Developing an audit programme which will list the procedures
to be followed during the audit assignment in order to achieve
the engagement objectives.

7.3 Performing the Engagement- Standard 2300

Fieldwork is conducted by interviewing staff as well as
reviewing procedures and processes.

The auditors test for compliance with legislation, regulations,
policies and procedures; internal controls are evaluated for
adequacy. This is achieved by observation, interviewing and
verification (verification can take the mode of vouching, re-
performing, inspection, confirmation and analytical reviews.

Results of fieldwork conducted are documented on working
papers.

7.4 Communicating Results- Standard 2400

The results of an audit assignment should be discussed promptly
to give all issues (draft findings) identified during the audit
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fieldwork which have been confirmed by the audit client will be
included in the draft finding sheets.

Management is given an opportunity to respond to the draft
findings within agreed timelines.

Once Management responds to the draft findings, a draft report
is prepared which incorporates management responses. (Where
Management fails to provide responses, the draft report will still
be prepared).

An exit meeting is then held for internal audit to communicate
with the audit client and staff the overall results of the audit as
well as confirm the factual accuracy of the draft report for
finalisation.

Following the exit meeting, Management is given an agreed
period in which to submit final management comments, after
which a final audit report is issued.

The Public Finance Management Act No. 1 of 2018 section 16
sub section 3 provides that “An internal Auditor shall submit
reports to the Controller of Internal Audit, a Controlling
Officer and the Audit Committee, and such reports shall be
copied to the Minister, Accountant-General, Secretary to
Treasury, the Auditor General and the appropriate
Minister”.

7.5 Monitoring Progress- Standard 2500

8.
8.1

A follow up review should be undertaken for all audit
assignments whose ensuing reports had significant findings.

The follow up reviews enable internal audit to determine
whether agreed management actions were implemented within
the agreed timeframe.

During the follow ups, internal auditors also evaluate the
adequacy and effectiveness of the newly implemented controls.

Reporting
Structure (position of the Internal Audit unit)

To enhance the independence of the Internal Audit section as a
whole and the individual Internal Audit Units the administrative and
functional reporting lines are as follows:
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o The Internal Audit unit (headed by the Internal
Audit) reports “administratively to the council
secretary and functionally to the audit committee.

8.2 Reports

o An Internal Auditor shall submit reports to the
Controlling Officer and the Audit Committee and
such reports shall be copied to the Secretary to the
National Treasury and to the Auditor-General.

o The following reports will be produced by an Internal
Auditor:

- Detail reports per Internal Audit conducted;

- Quarterly Progress Reports; and
- Annual Progress Reports.

9. Internal audit approach

Internal Audit follows a risk based audit approach which places
emphasis on the identification of risks, the prioritising thereof and
evaluating the adequacy and effectiveness of controls in place to
manage related key risks down to an acceptable level. The audit
approach combines two types of audit engagements, i.e. assurance
and consulting (advisory) services.

9.1 Assurance Services

An objective examination of evidence for the purpose of providing
an independent assessment on governance, risk management, and
control processes for the organisation. Examples may include
financial, performance, compliance, system security, and due
diligence engagements.

These services refer to the evaluation of the adequacy, effectiveness
and efficiency of council’s risk management, control and
governance processes. The purpose of these engagements is to
provide reasonable assurance that these processes are functioning as
intended and will enable Chitambo town council to achieve its goals
and objectives, as well as provide recommendations on improving
Council’s operations. All business systems, processes, operations,
functions and activities within the council should be subjected to
Internal Audit’s evaluation. The approved annual internal audit
work plan determines the nature of engagements to be performed.

9.21.1111.11 Consulting Services
Advisory and related client service activities, the nature and scope
of which are agreed with the council, are intended to add value and
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improve an organisation’s governance, risk management, and
control processes without the internal auditor assuming
management responsibility. Examples include counsel, advice,
facilitation, and training.

The following categories of consulting engagements could be
performed:

o Formal consulting engagements — planned and
subject to written agreement;

o Informal consulting engagements — routine activities
such as participating on standing committees, limited
life projects, ad hoc meetings and routine information
exchange;

o Emergency consulting engagements — participation,
in an advisory capacity, on a team assembled to
supply temporary assistance to meet a special request
or tight deadline.

The Internal Audit should, however, maintain objectivity when
drawing conclusions and offering advice to management.

10.  Quality control of the Internal Audit unit

An independent qualified reviewer or review team will conduct an
external assessment of the Internal Audit unit every five (5) years,
as prescribed by the International Standards for the Professional
Practice of Internal Auditing.

The Controlling Officer and Audit Committee members will also
evaluate the Internal Audit Department’s performance annually, per
financial year.

11. Internal Audit reports

11.1 Timing

Where, in the opinion of the Internal Auditor, a critical aspect is
identified during the audit, the matter will be discussed with the
operational management and followed up in writing. If considered
necessary, the matter will be brought to the attention of the
Controlling Officer and / or the Chairperson of the Audit Committee
prior to the issuing of the report.

Draft internal audit reports will be submitted and discussed with the
relevant auditee within five (5) to 10 working days after the
completion of the audit. Management has five (5) working days
subsequent to the discussion, to furnish the Internal Audit Team
leader with final management comments and action plans.
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11.2 Distribution of reports

Final reports will be distributed to the Controlling Officer and Audit
Committee Chairperson. Copies of all final reports will be
submitted to the Secretary to the Treasury, Auditor-General and
Accountant-General.

11.3 Corrective action and differences of opinion with
management.

The responsibility for corrective action lies with the relevant
operational management. Where Internal Audit is of the opinion
that operational management is not taking appropriate action with
regard to previous recommendations, the matter will be reported to
the Controlling Officer and the Audit Committee.

If the Internal Audit unit and the relevant operational management
cannot reach consensus regarding a specific finding or
recommendation, the Internal Auditor should convene a meeting of
interested parties in order to resolve the matter. Should the matter
not be resolved at this level, it should be discussed with the
Controlling Officer and the Audit Committee.

12. Management Requests

All requests to the Internal Auditor to perform ad-hoc assignments
must be in writing and be made to the Head of Internal Audit.

13. External Relations

Although the Internal Auditor shall have an independent status
within council, the Internal Auditor shall interact with and
complement other divisions to promote the growth of Council.

Internal Audit and the Auditor-General should have regular contact
in order to maximise the benefits that Council receives from the
combined assurance process. During these meetings, emphasis must
be placed on audit planning, possible deficiencies and eliminating
duplication of scope coverage and critical risk areas.

14. Standards of Audit Practice

Internal Audit shall at all times adhere to the Institute of Internal
Auditors’ Definition of Internal Auditing and meet or exceed the
Institute of Internal Auditors International Standards for the
Professional Practice of Internal Auditing and the Code of Ethics
when conducting their work or any other tasks assigned to them.
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15. Legislation

The Internal Audit unit must comply with  The Public Finance
Management ACT, 2018.

16. Review and update of the Internal Audit Charter

The council Internal Audit Charter will be reviewed annually by the
Internal Audit Department and tabled at the 4" quarterly meeting of
the Audit Committee for their evaluation and review.

Approval

Approved by:

-------------------- - =--=-meememeeme-= Date
Council secretary

Accepted by:

-------------------- - -------—----——---  Date
Head

-------------------- - ==-s=sememmmeee-- Date

Audit Committee Chairperson
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REPORT OF THE DIRECTOR FINANCE TO THE INFORMATION TECHNOLOGY
STRATEGIC COMMITTEE MEETING TO BE HELD ON TUESDAY 9 JANUARY 2024.

AUDITS/35/01/24

AUDITS/36/01/24

LOCAL GOVERNMENT MANAGEMENT INFORMATION
SYSTEM

The Director Finance reported to the committee on the new software
package implemented by the Ministry of Local Government and
Rural Development. The software stands as an essential tool for all
local authorities, facilitating the secure storage, management, and
backup of all employee information within a systematic framework.

It was crucial to note the software aligns with the government’s
strategic objective of transitioning to a paperless system by 2030,
signifying a significant step towards modernization and enhanced

data security within governmental operations.

After some deliberations on the matter, the report was NOTED.

CHITAMBO TOWN COUNCIL WEBISTE

The Director Finance reported to the committee on government’s
initiatives aimed at modernizing all councils nationwide. One such
initiative involved was the development and launch of dedicated

websites for each council.
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AUDITS/37/01/24

The purpose behind these websites was to foster greater engagement
between the councils and the public. They serve as comprehensive
repositories of information, enabling the dissemination of pertinent
details about both the council and Chitambo District at large.
Furthermore, these online portals facilitate easy access for the public
to download available information, thereby fortifying the
relationship between the council and the community. The URL of

Chitambo Town Council is www.chitambocouncil.gov.zm, which

can be accessed using computer or mobile gadgets.

After some deliberations on the matter, the report was NOTED.

COMPUTER HARDWARE MAINTENANCE

The Director Finance reported to the committee on the regular
maintenance which was conducted on 12 Computers within the
reviewed period. This routine cleaning aimed to ensure hygiene and

peak performance of the computer systems.

Below was a table delineating the hardware maintenance carried out

and the identified technical issues.
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DEPARTMENT

DESKTOP

ISSUES

REMEDY

ADMINISTRATION

(1) HR
Desktop
had a faulty
RAM

(2) Committee
Desktop
has a faulty
Power

supply

Faulty RAM
was replaced
Power Supply
was replaced

WORKS

Dusted

Nil

FIANCE

IT Computer not
Powering On due
to exhausted Heat
sink Compound on
the processor.

Heat Sink
Compound
was added on
the processor
and cleaned

PLANNING

Dusted

Nil

AUDIT SECTION

It was Powering
Off due to Dusty
Processor Fan

Processor and
fan were
cleaned

After some deliberations on the matter, the

NOTED.

report was

Being no any other business to transact the meeting was officially closed with a prayer at 1357hrs.

SIGNED....ciiiiiiiiiiiiiiiiiiiiiiiiiiiiieiaeeene, ) N

CHAIRPERSON
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CHITAMBO TOWN COUNCIL

MINUTES OF PLANS, DEVELOPMENT, WORKS AND REAL ESTATES
COMMITTEE MEETING HELD ON 12T JANUARY, 2024 AT 10:00 HOURS.

PRESENT

Brian Mwelwa

Councillor Mabvuto Phiri
Councillor ~ Mwela Sydney
Councillor ~ Chibaka Sydney
Councillor Mufalali Robson

IN ATTENDANCE,
Mackless Yandila

Brighton Kamanga
Paul Mwale
Sylvester Mubita
Joseph Mwenya
Chishimba Chimpinde
Moffat Mugala
Janet Kabalukila
Kahembi Mulenga
Sichoombe Oberty
Bruce Mwansa
Alex Choompo
Precious Mukamba
Katowa Namwinga
James Kango
Chamwaza Mashata

APOLOGIES OF ABSENCE
District Tourism Officer

WARD

Council (Chairperson)

Chalilo (Vice Council Chairperson)

Muchinka
Lusenga
Chitambo

Chief Human Resource Officer
Director of Works

Deputy Director of Works
Chief Accountant

Internal Audit

Forestry Officer

WASH Coordinator

Public Relations Officer
Town Planner

Agricultural Officer

Assistant Procurement Officer
District Fisheries Officer
District Planning Officer
Health

Assistant Committee Clerk
Committee Clerk



Prior to the commencement of the meeting an opening prayer was given.

PDWRE/38/01/24

PDWRE/39/01/24

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting was
called to order at 10:45 hours.

ELECTION OF THE COMMITTEE CHAIRPERSON

The Acting Council Secretary presided over the election of the
committee Chairperson.

On a proposal by Councillor R. Mufalali and duly seconded by
Councillor S. Mwela,

IT WAS RESOLVED THAT: Councillor Sydney Chibaka of
Lusenga Ward be elected as Chairperson for the Plans,
Development, Works and Real Estates Committee for the Civic
Year 2023 to 2024
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REPORT OF DIRECTOR OF WORKS TO PLAN WORKS DEVELOPMENT AND REAL ESTATE COMMITTEE TO BE
HELD ON FRIDAY, 12™ JANUARY, 2024 AT KING’S HABOUR PLEASURE RESORT AT 10:00 HOURS

PDWRE/40/01/24 STATUS OF 2022 CDF PROJECTS.
The Director of Works reported the status of 2022 Constituency Development Fund (CDF) Community
projects as indicated below.
Expect
. ed
S/l Pro;ec_:t . Ward Approved Contractor Contract D_atg of compl | Status Challenges Mitigation
Description Amount Amount signing etion
date
1 | Construction | Lusenga Chisomark 3rd Jan, | 2nd Completed
of a standard 400,000.00 Enterprises 400,000.0 | 2023 May, and handed
bridge at LTD 0 2023 over
Nshimba
2 | Construction | Chipund Swengwa 11th 10th Finishes Project not handed over due to the need for | CDFC has considere
of Kaoma |u 450,000.00 | Ltd 447,999.6 | Jan, May, Ablution Block, Incinerator, Maternity | allocation of Funds f
Health Post 0 2023 2023 wing and other amenities necessary ~  amenitig
under 2024 CDF
3 | Construction | Katonga Platinum 11th 10th Finishes Project not handed over due to the need for | CDFC has considere
of Kaundu 450,000.00 | Stone LTD | 407,940.7 | Jan, May, Ablution Block, Incinerator, Maternity | allocation of Funds fc
Health Post 5 2023 2023 wing and other amenities NECESSAry +----=---m--n
--------------- amenities
under 2024 CDF
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Construction | Lulimala JCL 18th 18th Finishes Project delay due to Contractor
of 1*2 CRB 400,000.00 | Ventures 400,000.0 | Apr, July, underperformance
at Shepherd LTD 0 2023 2023
Construction | Mpelemb Silconet 11th 10th Completed
of 1*2 CRB | e 400,000.00 | Solutions 399,546.0 | Jan, May, and handed
at  Chenga Limited 0 2023 2023 over
Community
School
Construction | Muchink Elmech 11th 10th Completed
of 1*2 CRB- | a 400,000.00 | Zambia 397,682.0 | Jan, May, and Handed
Chanda Engineering | 0 2023 2023 Over
Mutale LTD
School
Construction | Nakatam Investcorp 10th, 11th Completed | Project not handed over due to the need for | CDFC has considere
of Shadreck | bo 450,000.00 | Limited 438,740.0 | Jan, Apr, Water borne toilets, Incinerator, Maternity | @allocation of Funds f
Health Post 0 2023 2023 wing and other amenities necessary ~  amenitig
under 2024 CDF
Construction | Mpelemb Danken 11th 12th Completed | Project not handed over due to the need for | CDFC has considere
of Misumba | e 200,000.00 | Investments | 305,000.0 | Jan, April, Ablution Block, Incinerator, Maternity | @llocation of Funds f
Health Post LTD 0 2023 2023 wing and other amenities necessary ~  amenitig
under 2024 CDF
Construction | Chalilo Serenje Completed
of Mulembo 40,000.00 Super 93,412.00 | January, | Februa
Market Collection 2023 ry,
2023
Construction | Muchink 24th 24th Completed
of a 120,000.00 Richardsdal | 108,582.2 | April, Aug, and Handed
Incinerator e Investment | 4 2023 2023 over
and Water LTD
connection
at Mukando
H/Post
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Water Chitamb Contract Project to be complete

Connection | o 105,000.00 signed. in one month.

at  Chalilo Contractor

Police Post mobilizing.

Construction | Chitamb . Chipeta 105,0 | 24th 12th Contractor | Delayed completion due to under

of 0 105,000.00 | Trading 00.00 May, July, fabricating | performance by contractor.

Incinerator LTD 2023 2023 tank stand.

and VIP Incinerator | -Main building has deteriorated. Requires

toilets at completed. | replacement of doors, and repainting before

Kasuko Handover

H/post
-CDFC committee he
considered allocation c
funds to give structure
facelift under 2024 CD

Rehabilitatio | Muchink Gino Global 8th Feb, | 10th Completed

n of | a 160,000.00 | LTD 155,783.6 | 2023 May, and Handed

Muchinka 7 2023 over

Clinic

Rehabilitatio | Muchink Gino Global 8th Feb, | 10th Completed

n of | a 160,000.00 | LTD 160,000.0 | 2023 May,

Mukando 0 2023

1*3 CRB

Construction | Muchink Trigger Inn 3rd Apr, | 3rd Completed | Project not handed over due to the need for | CDFC has considere

of Lubembe | a 650,000.00 | Investments | 450,000.0 | 2023 July, (External Ablution Block, Incinerator, Maternity | allocation of Funds f

Health Post LTD 0 2023 painting wing and other amenities necessary —amenitic

being under 2024 CDF
redone

Construction | Luombw Serenje 3rd Apr, | 3rd Completed

of 1*2 CRB- | a 570,000.00 | Super 566,296.0 | 2023 July,

Kamaka collection 0 2023

Primary

School

Construction | Chitamb Beavin 3rd Apr, | 3rd Completed

of 1*2 CRB- | 0 560,000.00 Import and | 545,275.7 | 2023 July,

Chitambo Exports 5 2023
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Primary

School
Rehabilitatio | Luombw Serenje 3rd 3rd Completed
n of 1*3|a 150,000.00 | Super 147,791.0 | July, July,
CRB- collection 0 2023 2023
Reuben
School
Construction | Chitamb Elmech 6th Apr, | 6th Classroom | Delayed completion due to Contractor | Contractor written |
of 1*2 CRB, | 0 1,110,000.0 | Zambia 1,077,430. | 2023 Jul, undergoing | underperformance and  summoned
Staff House 0 Engineering | 00 2023 finishes. meeting on 11" Januan
and Drilling LTD Staff house 2024
of Borehole at roof level
at Ngalande
Construction | Lulimala Elmech 6th Apr, | 6th Plastering | Delayed completion due to Contractor | Project expecte
of 1*2 CRB- 570,000.00 | Zambia 541,160.0 | 2023 Jul, underperformance completed by 30
Chama Engineering | 0 2023 January.
Misheck LTD
School
Construction | Chalilo Chisomark 6th Apr, | 6th Plastering Delayed completion due to Contractor | Contractor written
of 1*2 CRB, 1,110,000.0 | Enterprises | 1,100,000. | 2023 Jul, underperformance and summoned  fc
Staff House 0 LTD 00 2023 meeting on 11" Januan
and Drilling 2024
of Borehole
at Mulembo
Construction | Nakatam Silje 6th Apr, | 6th Completed | Project not handed over due to the need for | CDFC has considere
of Mpempa | bo 660,000.00 | Investments | 460,000.0 | 2023 Jul, (However | Ablution Block, Incinerator, Maternity | allocation of Funds fc
Health Post LTD 0 2023 ,Contractor | wing and other amenities necessary ~  amenitig
asked to under 2024 CDF
correct
snags)
Construction | Lusenga Selimelo 31st 31st Completed | Project not handed over due to the need for | CDFC has considere
of Kobola 650,000.00 | Entreprise 440,248.6 | May, August Ablution Block, Incinerator, Maternity | allocation of Funds f
Health Post Limted 1 2023 , 2023 wing and other amenities necessary — amenitic
under 2024 CDF
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2 | Completion Serenje 100,000 25M 5t Completed | Borehole and Handpump done by UNICEF, | CDFC has considere
4 | of Mitondo 100,000.00 | Super June, Novem VIP toilets on site. Improvement to | allocation of Funds f
Health Post Collection 2023 ber, Waterborne required. necessary ~ amenitic
2023 under 2024 CDF
5ih Electricals,
5 Completion Serenje 25t Novem Counter
of Chalilo | Chalilo Super 118,184 June, and
5 . 133,000.00 . ber, .
Police Post Collection 2023 Plumbing
2023
done.
2 | Drilling of | Nil Litchi 30th 30th
6 |13 800,000.00 Boreholes 784,641.2 | May, August | Completed.
Boreholes and 1 2023 , 2023
Construction
Ltd
Solar Power
Energy at
Miseshi AZMA 15t 22nd
2 | Primary Mpelemb Technology | 148,306.1 | August, | Sep,20 | Completed
7 | School e 150,000.00 | Co. Limited | O 2023 23 and in use
2 | Construction | Lulimala Project Additional func
8 | of two 150,000.00 delayed due allocated by CDFC an
culverts at to site project to be undertake
Mfunda relocation once weather conditior
to Mfunda. are favorable
The new
crossing
point needs
a  bigger
structure,
hence the
need  for
additional
funding
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Construction | Muchink Selimelo 19t 26 Structures | Delayed Completion due to contractor | Contractor written |
of 1*2 CRB- | a 1,100,000.0 | Enterprise 999,513.7 | July,202 | Novem | at  Roof | underperformance and  summoned
staff house 0 Limited 2 3 ber.20 | level meeting on 11 Januar
and  water 23 2024.
connection
Chotwe
2 | Community
9 | School
Construction Delayed completion due to contractor poor
of Mutota 19t 26 performance
3 | Kakundushi Investment 229,364.3 | July,202 | Octobe | Constructio
0 | Bridge Lusenga | 230,227.13 Limited 2 3 r,2023 | nof deck
3 | Construction | Mpelemb Sydmark 11th 11th Completed( | CDFC has considered allocation of Funds | CDFC has considere
1| of Miseshi | e 650,000.00 | Solutions 450,000.0 | Apr, July, contractor | for necessary amenities under 2024 CDF allocation of Funds fc
Health Post LTD 0 2023 2023 instructed necessary — amenitie
to  correct under 2024 CDF
external
paint)
Procurement
3| of Motor 1,200,000.0
2 | Vehicle 0 Procured
(5%
Disaster of
Community
Based
Projects)
0 eE(;(pECt
S Pro;e(_:t_ Ward AIRTONES) Contract [?atg 9 compl | Status Challenges Mitigation
/ | Description Amount Amount signing etion
N date
Rehabilitatio ?ggg;)
r,\‘/luchinka of QA“Ch'”k Ei'r:‘]?te(jmba' 155783.6 | 8th 10th | Completed
Clinic 160,000 7 Feb,202 | May, and Handed
1 (DMMU) 3 2023 over
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Rehabiliatati
on o Muchink Gino Global
Mukando Pri a 160,000.00 Limited 10th Completed
School 1x3 160,000.0 | 8th Feb, | May, and Handed
2 | CRB 0 2023 2023 | Over
Rehabilitatio Cristech
n of Electrical 29t 27t Completed
Chitambo Chitamb and General June,20 | July,20 | and Handed
4 | 1x2 CRB 0 30,000.00 Dealers 30,012.49 | 23 23 over
After some deliberations on the matter the report was NOTED.
PDWRE/41/01/24 STATUS OF 2023 CDF PROJECTS
The Director of Works reported about the status of 2023 CDF Community Projects as indicated
below.
No. NAME  OF | SECTOR OF | PROPOSED DATE | DESIGNATED | SCOPE OF | ENGINEER’S | STATUS
PROJECT PROJECT OF WARD WORKS ESTMATE
COMMENCEMENT (K)
1 Construction Education May, 2023 Katonga Construcution | 700,000.00 Procurement
of 1x2 CRB & of a new 1x2 Stage
Installation of a Classroom (waiting
Borehole  at block  with Procurement
Mwansa Solar powered Committee
Mpango electricity and meeting to be
Drilling and held on 10%
Equipping of a January, 2023
hand pump )
2 Construction Education May, 2023 Muchinka Construction | 790,000.00 Contract
of 1X3 CRB at of a new Signed
electrified 1x2
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Mukando Classroom And site
Primary Sch. block handed over
to the
Contractor
Construction Education May, 2023 Mpelembe Construction | 1,260,000.00 Procurement
of 1X2 CRB, of new 1x2 stage (waiting
Staff House & Classroom procurement
Drilling of Block and committee
Borehole  at New Staff meeting  on
Masemo House  with 10" January,
Primary Solar powered 2023)
School Electricity,
Drilling and
Equipping of a
Hand Pump.
Renovation of | Health May,2023 Chitambo Department of | 500,000.00 Project
old OPD Health change

through office
of DHD
applied  for
project change
from

renovation of
OPD to
construction
of  Hospital
Laboratory.

presented to
the
CDFC.CDFC
asked
Department
to engage
DHD office
for standard
design of Lab
and
Equipment
required for
facility to be
fully
functional.
Awaiting
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submission

from DHO
Construction Health May, 2023 Lusenga Construction | 500,000.00 *Contract
of a of new Water signed and
Waterborne Borne toilets site handed
Toilet at with solar over
Kafinda powered
Maternity water
Wing reticulation
system
Provision  of | SME/Business | May, 2023 Chalilo Construction | 500,000.00 *Contracts
Water and of a new water signed
Sanitation borne  toilet *Site yet to be
systems complete with handed over
Solar Powered to the
water Contractor
reticulation
system
Procurement of | Community May, 2023 All Wards Procurement | 1,800,000.00 *Contract
a Grader of brand new signed
Grader *Awaiting
Delivery of
equipment by
supplier
Procurement of | Education May,2023 All wards Procurement | 6,500,000.00 * 4,991
5000 School of 5000 procured.
Desks School desks *1,481
delivered
Procurement of | Internal May,2023 All wards Procurement | 1,000,000.00 Procured
Police Vehicle | Affairs and of Brand New
security Police Vehicle
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10 Procurement of | Community May,2023 All wards Procurement | 1,600,000.00 *Contracts
a Tipper Truck of Brand New signed.
Tipper truck Awaiting
delivery  of
equipment by
supplier
11 Radio adverts May, 2023 Nine (9) | 27,000.00 In Process
and Radio adverts
Community and
Discussions Community
Discussions
12 Procurement of Procurement
mattresses and | Health May, 2023 Lusenga Procurement stage
beds in the of brand new | 147,450.00
Maternity wing mattresses and
(Kafinda beds for
Health Post) Kafinda
Health Post
TOTAL 15,324,450.00

After some deliberations on the matter the report was NOTED.

74




PDWRE/42/01/24 WATER, SANITATION AND HYGIENE EDUCATION PROJECT -
UNICEF

The Director of Works reported to the committee that as per the 2023/24
WASH work plan of GRZ and UNICEF program, UNICEF under the
leadership of the Ministry of Water Development and Sanitation (MWDS)
IS supporting provision of safely managed, sustainable and equitable water
supply and sanitation services in targeted communities and institutions.
Chitambo District was among the 3 districts in Central Province that had
benefited from this support. The project was centrally done at a cost of USD
294,792.18, and projected ended in December, 2023.

S/no | Category No of | No of [No of | No of | No of | No of
boreholes | boreholes | hand boreholes | boreholes | borehole
drilled pump pump with civil | fully
installed | tested works functional
1 Communities | 20 20 20 20 20 20
2 Schools 5 5 5 5 5 5
3 Health 5 5 5 5 5 5
facilities

In the same vain, CARE INTERNATIONAL conducted the trainings for V-
WASHE Committees in these same water points which comprise 10 people.
The essence of the training was to have;

e The committee taught on financial management of water user
contribution and fees as well as the operation and maintenance
requirements to ensure sustainability of the water point.

e To sensitize the committee in borehole management and hygiene
practices for the water points.

e To ensure that each member of the V-WASHE committee knows the

composition and his/her roles and responsibilities.

After some deliberations on the matter the report was NOTED.
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PDWRE/43/01/24

STATUS REPORT ON WATER POINTS ALLOCATION -
MWDS

The Director of Works reported that the Ministry of Water
Development and Sanitation (MWDS) through the department of
Water Supply and Sanitation (DWSS) allocated water projects to
Chitambo District as listed below.

1. New boreholes 10
2. Solar piped water scheme 1

The new boreholes have been successful equipped with Afridev type
of hand pumps and are currently in use by the beneficiaries.
However, the contract for the construction of a Solar Water Scheme
was terminated by the Ministry in December, 2023.

After some deliberations on the matter the report was NOTED.
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REPORT OF THE DISTRICT AGRICULTURAL COORDINATOR TO THE PLANS, WORKS,
DEVELOPMENT AND REAL ESTATE COMMITTEE TO BE HELD ON WEDNESDAY

PWDRE/44/01/24

12™JANUARY 2024

2023/2024 FARMER INPUT SUPPORT PROGRAMME (FISP)

The District Agricultural Coordinator reported that the district had been
implementing the 2023/2024 Farmer Input Support Programmed (FISP)
using the Electronic Voucher System as part of the pilot project in Central
and Lusaka provinces.

Farmers started making individual deposits on the 18™ September, 2023
while redeeming of inputs commenced on 9th November, 2023 after an
official flag of by the district commissioner. To date a total of 5,676
(99.54%) Farmers of out of the targeted 5,702 have so far redeemed part of
their input packs. Redeeming is currently ongoing. Table 1 showed a list of
participating agro-dealers and input suppliers.

Main Challenge faced this season was the non-supply of urea fertilizer to
715 farmers.

Table 1. Participating Agro-Dealers and Input Suppliers

SIN | NAME OF AGRO | NAME OF SUPPLIER(S)
DEALER
1 AGRO CHAMP I.  United Capital Fertilizers
II. Zamseed
2 GAULANI AGRO VET I.  Export Trading Group (ETG)
II. Pioneer
I1l.  Share Africa
IV. Pannar Seed
3 ALPHA I.  Omnia Fertilizers
COMMODITIES
4 R.K WHOLESALERS I.  United Capital Fertilizers
II. SEEDCO
I1l.  AFRI -Seed
IV. Good Nature Seed
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PDWRE/45/01/24

PDWRE/46/01/24

5 CENTRAL FARMERS I.  Omnia Fertilizers
NEST
6 FARMERS BARN I. DK Agro
Il.  Export Trading Group (ETG)
7 GREEN FIELD I.  Green field
8 MKS TRANSPORT I.  United Capital Fertilizers

After some deliberations on the matter the report was NOTED.

ZAMBIA EMERGENCY FOOD PRODUCTION FACLITY (ZEFPF)
2023/2024 SEASON

The District Agricultural Coordinator reported to the committee that the
district was implementing the Zambia Emergency Food Production Facility
(ZEFPF) during the 2023/2024 season. The programme was open to
beneficiaries who accessed the facility last season (A total of 334
Beneficiaries). To date, a total of 70 Farmers had deposited and started
collecting their inputs from the Agro dealers.

After some deliberations on the matter the report was NOTED.

SUSTAINABLE AGRICULTURE FINANCE FACILITY (SAFF)

The District Agricultural Coordinator reported to the committee that the
district was implementing the Agricultural Loan facility called the
Sustainable Agriculture Finance Facility (SAFF) during 2023/2024 season.
The district was allocated 94 spaces for the farmers to apply for as tabulated
below.

Total Allocated Loan Break Down Per Hectare

Allocation
K10,00 | K20,00 | K30,000 K40,000 K50,000
0 0 (3ha) (4ha) (5ha)
(1ha) (2ha)

94 28 24 19 14 9

To date a total of 86 applicants have been tagged out of which 76 have had
their applications submitted to the respective banks. The participating banks
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PDWRE/47/01/24

are ATLAS MARA (30 applicants), INDO ZAMBIA BANK (23
applicants), ZANACO (21 applicants), and ABSA (2 applicants). At the
moment only INDO ZAMBIA Bank had started disbursing the loans to
applicants, especially civil servants.

After some deliberations on the matter the report was NOTED.

FALL ARMYWORM MANAGEMENT DURING THE 2023/2024
SEASON

The District Agricultural Coordinator reported that as of 8" January 2024,
atotal of 35.5ha for 116 households had been affected by Fall Army Worms.
The infestation rate for the district was estimated at 29.5%. Government
through the Department of Agriculture had provided funds for training of
Camp Extension Officers and a minimum of 500 farmers per camp in the
management of the Fall Army Worms during the 2023/2024 season. The
training was scheduled to take place that week.

This training will equip officers and farmers with knowledge and skills on
Integrated Management of Fall Army Worm. The Department of
Agriculture through Camp Extension Officers had heightened monitoring
and surveillance of Fall Army Worms in the district. Farmers are advised to
regularly scout for the pest and report to the agriculture officers for advice.

After some deliberations on the matter the report was NOTED.
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REPORT OF THE DISTRICT PLANNING OFFICER TO THE PLANS WORKS
DEVELOPMENT AND REAL ESTATE COMMITTTE HELD ON 12™JANUARY, 2024 AT
KING’S HARBOUR PLEASURE RESORT, LOCATED ALONG CHITAMBO/SAMFYA

PDWRE/48/01/24

PDWRE/49/01/24

ROAD, CHITAMBO

APPLICATION FOR LAND CONVERSION FROM CUSTOMARY
TO STATUTORY LAND TENURE

The District Planning Officer reported to the committee that Management
was in receipt of applications for land conversion by Abigail Dimuna
Munsaka as listed below:

S/N HECTARAGE | LOCATION
1 Abigail | 250 Mapepala Nabowa on the
Dimuna western part of the district
Munsaka which is  approximately
162km  from  Mukando
Junction

After some deliberations on the matter on a proposal by CouncillorR.
Mufalali and seconded by Councillor S. Mwela

IT WAS RESOLVED THAT: The application for land conversion be
APPROVED.

APPLICATION FOR NORMALIZATION OF COMMERCIAL
PLOT

The District Planning Officer reported to the committee that management
was in receipt of an application for normalization of a filling station plot,
plot no. CHITA/LN/28357-1499 by Mr Sibangani Sibanda of NRC no.
109632/51/1 to Mr Joel Ncube of NRC no. 777649/15/1. The client (Mr
Sibangani Sibanda) paid for the plot a sum of K23,000.00 as full payment
for the plot. The Client wished to relinquish all interest in the plot and
surrender all legal and rights in this property to Mr Joel Ncube. See attached
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as Appendix 1; the affidavit, application for Normalization forms, proof of
payment and NRCs for both parties.

Recommendation
| recommend that the plot that the plot is normalised.

After some deliberations on the matter on a proposal by Councillor S.
Mwela and seconded by Councillor S. Mufalali;

IT WAS RESOLVED THAT: The application for normalization of a
commercial plot be APPROVED.

AFFIDAVIT

I, SIBANGANI SIBANDA, of Plot 106/2, Washama Road, Villa Elizabetha LUSAKA, in the Lusaka
Province in the Republic of Zambia DO HEREBY MAKE OATH AND

SAY AS FOLLOWS:

1. That my names and residential address are as stated above.

That I am the holder of National Registration Card (NRC)194318/15/1.

That on 5" June, 2019, | made a cash deposit of 1<23, 000. 00 into the Chitambo Town Council -
Land Development Bank Account number 0302020000050 held at Indo Zambia Bank, Serenje
Branch, for the purchase of Plot No CHITA/LN/28357-1499 for a filling station.

4. Thaton 16 July, 2019, I was issued with a general receipt from the Chitambo Town Council for
the said property.

5. That the process of issuance of title has not commenced.

6. That I wish to apply for the normalisation of Plot No CHITA/LN/28357-1499 for a filling station
to Mr Joel Ncube of NRC 777649/15/1.
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7. That I relinquish all interest in Plot No CHITA/LN/28357-1499 and, therefore, surrender all legal
and equitable rights in this property to Mr Joel Ncube of NRC 777649/15/1 of Lusaka.

8. That I instruct the Chitambo Town council to issue an offer of the said Plot No CHITA/LN/28357-
1499 in favour of Mr Joel Ncube.

9. That the information herein is true and correct and of wilful consent.

SWORN BY THE SAID

: Ir-l
SIBANGANI SIBANDA Z@N\QL\

AT LUSAKA THIS.:2{..DAY OF..¢FC.Q4.K.R)
2023

BEFORE ME+"%
COMMISSIONER FOR OATHS

MAMBWE KAOMA
ADVOCATE& - -

COMMISSIONN FOR OATHS

RO.BOX 31299,
LUSAKA

29" November, 2023

Plot 106/2
Washama Road
Villa Elizabetha

LUSAKA
The Town Clerk Chitambo Council

P.O. Box 850016
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CHITAMBO
Dear Sir/Madam

RE: APPLICATION FOR NORMALISATION OF PLOT NO CHITA/LN/28357-1499 FOR A
FILLING STATION FROM SELF TO MR JOEL NCHBE

Reference is made to the above subject matter.

| wish to inform your office that on 16" July, 2019, | paid a total of Kwacha Twenty Thousand (1<23,
000) to the Chitambo Town Council in respect of premium for filling station.

In this regard, | wish to apply for the normalisation of Plot No CHITA/LN/28357-1499 for a filling
station to Mr Joel Ncube of National Registration Card 777649/15/1.

For your ease of reference, please find enclosed herewith the following documents for your
consideration:

(ian Affidavit of Oath; and
(iNational Registration Cards for the Parties involved

Yours faithfully

Sibangani Sibanda %A/

0968007136
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CHITAMBO TOWN COUNCIL

APPLICATION FOR PLOT NORMALIZATION
A. DETAILS OF APPLICANT

Name of Applicant .. .°./.8ffl N..g AN. I.. ...... S"/Kﬁ/\m/ﬂ .................

Contact Detai IS ......................................................

Phone/ Cell No 0768 00+ /26

...................................................................

Nationality of Applicant ..ZATVI K/ N.....coooiiiiiiiiiiiiinnn,

ID (NRC/ Passport No) .. RIS/ L
B. DETAILS OF SELLER / PREVIOUS OWNER

Name Of PrevioUS OWNEL.......vvueiuneiiniiieeieiieeiieeseeieeie i

Contact Details

Phone / cell No

Nationality

ID (NRC / PassSport NO).......cuvuvuiiiiiiiiiiiiiiiiieeei e

C. LAND INFORMATION
ZONING: Residential/Commercial/ Industrial/ Agricultural-Farm

Plot number changing OWNership.........c.ouiuiiiiiiiii e

Year offered t0 PreviouS OWNET ........vuiuiiiiiiiiiiie e Minute Number

....................................................................................
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STATUS OF LEASE a None
Offered only from council
C] Recommendation to Ministry of Lands — (State Year / Period)

a No Title (specify period 14 / 99 Year lease) Are all the fees and charges fully paid? (YES/ NO) If

YES SPECITY @MOUNT......oeet e
STATUS OF LN 1 . : :
DEVELOPMENT  «eeee.. f{f(\\«;)M Q\’\<COM’V‘{"C“M >

Please state current land use
Specify the levels of development currentlyon land................cooovviiiiininn.

Has planning permission to develop already been granted by central province Planning authority
(YES/ NO)

D. OTHER INFORMATION
Purpose/reason for Change of Ownership.

......................................................................................................

Value attached to transfer of property Ke........ooiiiiiiiiiii e

...... SZMNEA hereby confirm that the above information is

FOR COUNCIL USE ONLY

" Status Of Land OWNEISNIP. ... ieisinscssssessssesssssssossessss s s s sssssssssssssssssssesssssen sossens

T SHALUS OF LLBASE....oveeveeeerecesaeesesceeesssas cesesssasssssssess s sseess s sesssssessessssasssessssussesses s ssssssans s sssenssns s
Documents t0 SUPPOIT APPIICALION. ..ot sss s s s sesssssssssesssses
Management RECOMMENAALIONS.......c.. e iweeuunmmsrrremssnssess e ssssssssssssssssssssssssssossssssssssssssssssssnses
PWDSS RECOMMEBNUALIONS....o.cuuvureeirirereerseraesssressssassesesessessesssssssssssssssesssessssesssnsssssssssessssenssesses
Chitambo District Council RECOMMENAALIONS.......ccccceruerrrvrrrrerreiiiesie e srees s esssss s s ssessessssssssens



Attach 2 Pass
Port Size
Photos

ANNEXURE A’

GOVERNMENT OF THE REPUBLIC OF ZAMBIA
LANDS DEPARTMENT

Application for Residential/ Commercial/adustrial/Special  User  Stand
in Council Area. (To be completed in duplicate and

both copies submitted to the Council

SBCTBIATY . o ere————— Town Council)
1. First Choice: Choice: Stand No...........coveeveereersorresresresson. Town S atewnab O stand No
2. Other Choices: Stand NO..........c..cooiiiiiiiiiiieeee e
3. If more than one Stand is required because of the scale of the proposed development give details
RBI. ..

4. If the area applied for is not numbered, provide eight copies of the approved layout plan.

A. APPLICATION BY INDIVIDUALS

v

1. Name (in block Ietters)MELNLuge ................... SEX:..M.../F...

Joint ................... e b e b L SEXM./F .....
owners(s) 2. - OATE LS O e,
Phone/Cell .o JOLNOCULEA e
No.......DCI7
3. Email Addresse
A, POSTAL AQTESS . .. ettt ettt
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5.

6. Nationality: .. Z/AMBIAN ... T (L Y —
7 Natigil 'g;ﬁgﬁarp@éjr&lmﬁﬁeﬂ..:‘..'j..j..('-.?..'.'f.f\....!.?.. | —
8. Date %%%1151;31 of issue: .1 & OjZOC‘}MW\’\L’Wc} ............................
9

. Residence in Zambia (NoN-Zambians) frome...........c.cccevivveiiiieiiiieiieesiieiineiinen

ce of issue: 1.3

10. Passport NO. (NON-Zambians) ®............ccueeurreiriiireiieeiireeieeiee e

11. Date and place Of 1SSUE®......ccoiiiiiiiiiiiie it
12. The name of the MOTtZAagEES® .....coouvviiiiiiiiiiiiie e
13.1f you do not intend to borrow, state your sources of income with which to finance development.

(Provide eVIdenCe)..........cccoverieiieiiiiie e

L4 OCCUPALION®. ...ttt ettt
15.Full description of types of development proposed to the stand applied for:

16. Will the proposed building be owner occupied?...... 4. S S
17.Estimated cost of proposed development: K

18.Particulars of land owned by or leased to applicant or husband/ wife of applicant

Property | Stand No. User Clause District Term Of
Lease

B. APPLICATIONS BY COMPANIES AND ORGANISATION

6. Name, usual country of residence and nationality of shareholders, trustees etc.
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7. Full description of type of development proposed on stands applied fore............

8. Particulars of land owned by or leased to company or organization

Property No. Stand No. User Clause District Term Of
Lease

9. Estimated cost of proposal development: K. ....coooovioiiiiiiiiii,
10. Do yo i tend to sell or let the completed developmentP............

11. If yes, do you have a purchaser/ tenant in mind?

D. STATUTORY DECLARATION

IR il =B, SN X, 3.t OO do solemnly and sincerely declare that
the particulars given in this application form are true and correct and that | have not withheld any
information which might affect my application AND | make solemn declaration conscientiously believing
the same to be true and by virtue of the provisions of the Statutory Declaration Act 1835.
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SIGNATURE OF REGISTRATION OFFICER
L)

REPUBLIC OF ZAMBIA
NATIONAL

CARD No.

219302902

MUMBWA

REGISTRATION DATE

18.7.2001

DATE OF RENUNCIATION

OR POLICE STATION.




SIGNATURE OF HOLDER “m ] _ m

.

C OF ZAMBIA
m»do_uv_.n;o z 12362218

LVH. .Uo.r...u..“ .r"..,.. RSN
FLAGE OF BIRTH BE

_H. Q»Moch,..;ﬁ ..ﬂ\ b
OF BIRTH

gf.«?: T

L.L\bLL'twhnvsf
n_yh._n_qr ATION DATE

_ 100245
DATE OF RENUN

N1L .

IF THIS CARD IS FOUND, PLEASE RETURN TO NEAREST REGISTRATION
OR POLICE STATION
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PDWRE/50/01/24

PDWRE/51/01/24

PDWRE/52/01/24

OFFER OF PLOT FOR A YOUTH RESOURCE CENTER

The District Planning Officer reported to the committee that management
wished to offer plot no. CHITA/LN/28357-611 in the township area
earmarked for a Secondary school to the Ministry of Youth, Sports and Art
for the development of a Youth Resource Centre. The Youth Resource
Centre will help to develop young people through empowerment programs
such as skills training, economic facilities, empowerment loans including
provision of an enabling environment for youth participation, especially
rural youths.

After some deliberations on the matter on a proposal by Councillor R.
Mufalali and seconded by Councillor M. Phiri;

IT WAS RESOLVED THAT: The offer of a plot for a youth resource
centre be APPROVED.

BEACONING OF SMALL HOLDING PLOTS

The District Planning Officer reported to the committee that the exercise for
beaconing of plots was conducted successfully. A total number of 63 small
holding, ten hectare plots were beaconed out of the total of 118 due to
budget constraints. However, the remaining plots had been planned to be
beaconed this year according to the 2024 budget for the Council.

After some deliberations on the matter the report was NOTED.

PAYMENT OF CONSTITUENCY DEVELOPMENT FUND (CDF)
EMPOWERMENT LOANS AND GRANTS

The District Planning Officer reported to the committee that all the
successful CDF Loan and Grant applicants for the year 2022 and 2023 had
successfully been paid amounts due to them.

After some deliberations on the matter the report was NOTED.
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SUPPLEMENTARY REPORT TO THE PLANS WORKS DEVELOPMENT AND REAL
ESTATE COMMITTEE MEETING TO BE HELD AT KINGS HARBOUR LODGE ON
FRIDAY 12™ JANUARY 2024 AT 10:00 HOURS

PDWRE/53/01/24

APPLICATION FOR LAND
The District Planning Officer reported to the committee that Council was in
receipt of an application from the Office of the President Chitambo office
dated 27" November 2023 were officers are interested in applying for land
in different categories from the Council.

SN | NAME NRC RESIDENTIAL | FARM | PHONE
HIGH COST NUMBER

1 |MR 185697/71/1 0974138955
MWENDABAI
MATAA

2 | MR MAIZA K| 272841/15/1 0978930792
LUBAYA

3 | MR MISHECK | 620203/10/1 0972301642
MUZYAMBA

4 | MR FRIDAY | 142886/72/1
NYAMBE

After some deliberations on the matter the report was DEFERRED.
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REPORT OF THE MINISTRY OF FISHERIES AND LIVESTOCK TO PLANS, WORKS
DEVELOPMENT AND REAL ESTATE COMMITTEE MEETING TO BE HELD ON 12™
JANUARY 2024

INTRODUCTION
This report gave insight of the activities that took place during the period

from October to December 2023, which included livestock production and
extension services, fisheries production and extension services and

livestock disease management and extension services.

PDWRE/54/01/24 VETERINARY SERVICES

a) Livestock Disease situation in the district

The District Fisheries Officer reported to the committee that during the
period under review the office recorded a number of disease cases on
different livestock species and some were treated as shown in the table

below.

Livestock diseases in the district

Disease Vet Type of | Cases | Mortality | Animals Treated
Condition | Camp Animal

Newcastle | Chalilo Chicken 19 5 0

Chronic Chalilo Chicken 221 11 210

Respirator

y Disease
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Anaplasm | Chalilo Cattle 11 1 11

0sIis

Parvovirus | Chalilo Dog 2 2 0

Salmonell | Chalilo Chicken 15 5 95

0sIis

Anaplasm | Chitambo | Cattle 4 0 2

0SS Central

Cowdriosi | Chitambo | Cattle 5 2 3

S Central

Lumpy Chitambo | Cattle 1 0 1

skin Central

Newcastle | Chitambo | Chicken 81 29 52
Central

Anaplasm | Katikulul | Cattle 2 0 2

0sIis a

Ascites Chalilo Chicken 10 1 300

Helminthi | Chalilo Pig 9 1 8

asis

Diarrhoea | Chitambo | Pig 9 0 9
Central

Helminthi | Chitambo | Pig 5 1 4

asis Central

Helminthi | Chitambo | Goat 8 0 8

asis Central

Diarrhoea | Chitambo | Goat 6 1 5
Central

Tick fever | Chitambo | Cattle 3 0 3
Central

Helminthi | Katikulul | Pig 3 0 3

asis a

Helminthi | Katikulul | Caprine 6 0 6

asis a

Diarrhoea | Katikulul | Cattle 4 0 4
a

b) Rabies control

The District Fisheries Officer reported to the committee that during the
period under review, the office vaccinated 72 dogs against rabies. During
the same period, district also recorded four (04) dog bite cases and all the
victims were referred to the clinics and no death was recorded from the

referred victims of suspected rabies.
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c) Livestock movement in and out of the district

I wish also to report to the committee that during the period under review,
the office inspected and allowed the movement of both live animals and
carcasses out of the district as indicated in the table below.

Item Farm Syst Purpose Species | In | Out | Destination Source
Carcass | Trad Consumption | Caprine 2 Kabwe Chitambo
Commercial | Consumption | Bovine 1 Kitwe Chitambo
Traditional Sale Caprine |- | 380 | Kasumbalesa | Chitambo
Boarder
Live Traditional Sale Ovine - |02 Kasumbalesa | Chitambo
Boarder
Traditional Re-stocking Bovine 3 Mkushi Chitambo
Traditional Re-stocking Bovine 3 Chongwe Chitambo
Traditional Re-stocking Bovine 1 Serenje Chitambo
Commercial | Sale Avian 650 | Lusaka Chitambo

After some deliberations on the matter the report was NOTED.

PDWRE/55/01/24 LIVESTOCK DEVELOPMENT

a) Livestock Extension

The District Fisheries Officer reported to the committee that, during the
period under review, the office conducted a livestock and aquaculture field
day working in conjunction with farmers and other stakeholders cantered
on the theme: “Inclusive Economic Transformation” through integrated
livestock farming and taking the sector as a viable business.

The exhibitors included the Host farmer Mr. Bonaventure Mwape who
exhibited fish production, other farmers exhibited on small livestock
management, Forestry department on tree conservation and bee keeping.

Below are pictures captured during the field day.
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Livestock Officer explaining on routine cattle management

The D C & Farmers listening to the explanaion on management of small ruminant
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The District Coissner & the Farmers listening to explanation on Fish Pond ménagement at-

the livestock and Aquaculture field day in Chitambo Central Veterinary Camp
The District Fisheries Officer also to reported that under the project
Agricultural Productivity and Marketing Enhancement (APMEP) the office
managed to conduct a pass-on of village chickens. A total of 350 village
chickens from Yorum Youth club, Masaka Youth club, Malamba
cooperative and Kobola women’s were passed on to four other groups,
namely, Yorum cooperative received 100, Twashuka cooperative received
100, Mulaushi womens received 75 and Fipelwanalesa cooperative received

75. Further, 20 more chickens were passed on within Mwiimba cooperative.
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The District Commissioner handing over the village chickens to the beneficiary

After some deliberations on the matter the report was NOTED.

PDWRE/56/01/24

Status of APMEP Fish Farmers

FISHERIES DEVELOPMENT

Aquaculture

The District Fisheries Officer reported that the department managed
to visit the APMEP fish famers in Miseshi, Chalilo, Yoramu,
Mulaushi and Muchinka camps as shown in the table below.

S/n | Name of farmer No. of | Pond Status

ponds | sizes
1. | Chesha Kunda 2 1,250m? | Stocked with old stock
2. | Eiam Chiwila 4 1,276m? | Not stocked
3. | Kosamu Kunda 1 750m? | Not stocked
4. | Bonaventure Mwape 1 1,250m? | Stocked with old stock
5. | Joel Mwape 5 1.600m? | Stocked with old stock
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6. | Changwe Sayoni 4 1,295m? | Stocked with old stock
7. | Rodrick Mutenta 2 2,500m? | Not stocked

8. | Changwe Muswema 3 2,258m? | Not stocked

9. | Chitambo UCZ 3 2,450m? | 2 stocked

10. | Dinah Mutenta 1 300m? | Not stocked

Farmers with old stock were advised to buy new stock for improved

productivity

The office also managed to visit all new fish famers supported by CEEC in
the district as shown in the table below.

Status of New Fish Farmers supported by CEEC

S/N | Name of farmer Camp No. of | Pond size | No. of | Date stocked
ponds fingerlings
stocked

1. Clive Mukando Muchinka | 2 1,200 6,000 02.11.2023
2. Catherine Mukweza | Katikulula | 2 1,200 6,000 02.11.2023
3. Robby Kandela Yoramu 2 1,200 6,000 02.11.2023
4. Elizabeth Chola Chalilo 3 1,800 12,000 02.11.2023
5. Florence Musonda Katikulula | 2 1,200 10,000 02.11.2023
6 Giland Mushingwa | Katikulula | 2 1,200 6,000 02.11.2023
1. Joel Mwape Yoramu 2 1,200 12,000 24.11.2023
8. Justin Mwape Yoramu 2 1,200 12,000 24.11.2023
9. Mary Changwe Muchinka | 2 1,200 Not stocked Nil

10. | Brenda Ndashe Muchinka | 2 1,200 Not stocked Nil

2.1.2. Capture Fisheries

During the quarter under review the department managed to conduct a
number of sensitization meetings among the fishing camps. These meeting
were conducted in Gibson, Katonga, Tuta bridge and surrounding areas of
the fishery. The department also delivered the fish ban notices to
government institutions, fishing communities and the general public.

In an effort to enforce the fishing ban the department conducted motorized
patrols and temporally mounted a check point at Kasanka. But due to lack
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of necessary requirements such as cones, drums, flash light, reflectors and
food, the officers withdrew from the check point.

After some deliberations on the matter the report was NOTED.
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FORESTRY DEPARTMENT

REPORT OF THE FORESTRY DEPARTMENT TO THE PLANS, WORKS DEVELOPMENT

PDWRE/57/01/24

AND REAL ESTATE COMMITTEE.
12™ JANUARY 2024.

This report highlights some of the Forestry Department activities that
District office carried out during the fourth quarter of 2023.

TREE NURSERY EXPANSION

The District Forestry Officer reported to the committee that at the end of
Fourth quarter of 2023 the office had raised 4,690 tree seedlings. There was
decline in the number of seedlings raised due to lack of water at the station
as the solar panel and pump were stolen. During the period under review
the office distributed 742 tree seedlings to various individuals and
Institutions. Below was two tables showing the details of number of
seedlings that were raised and distributed in the fourth quarter;

Table 1: Showed the numbers of tree seedlings raised in the fourth quarter;

S/IN SPECIE COMMON NAME QUANTITY

1 Eucalyptus teritcornis Gum tree 1,300

2 Psidium Guajava Guava 10

3 Gliricidia Sepium - 350

4 Mango Mangifera-indica 10

5 Pinus-kesiya Pine tree 3,000

6 Schefflera actinophylla Umbrella tree 20

Total 4,690

Table 2: Showed the distribution of seedlings by species;
Groups/Organizatio Numbers/ Species of Seedlings distributed Totals
n where seedlings | __
Pin | Eucalypt | Guav | Avoca | Mang | Gliricidia

were distributed to

us a do 0 Sepium
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Individuals 160 | 20 15 5 7 0 207
Schools 200 | 150 0 0 0 0 350
Companies 100 | 50 0 10 5 20 185
TOTAL 460 | 220 15 15 12 20 742
After some deliberations on the matter the report was NOTED.

PDWRE/58/01/24 PLANTATION EXPANSION AND MANAGEMENT

The District Forestry Officer reported to the committee that during the
month of December, a 1 hectare land was planted in Kanona National Forest

near the offices with Eucalyptus seedlings at a spacing of 2.5m x 2.5m. The

total number of seedlings planted was 1,600.

PDWRE/59/01/24

Photos 1 & 2: above showed Eucalyptus seedlings being planted.
After some deliberations on the matter the report was NOTED.

REVENUE COLLECTION

The District Forestry Officer reported to the committee that during the
period under review a total of Nine Thousand, Seven Hundred and Sixty
Kwacha (K9, 760.50) was raised as general revenue from the issuance of
permits of charcoal production and conveyance of charcoal bags, Bush
Poles, Firewood and Mupundu Rafters. Below was the tables for outturn of
forest produce from Forest Reserves (State Land) and Open woodlands in
the Fourth quarter of 2023;
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Table 1: Outturn of forest produce from Forest Reserves (State Land)
and Open woodlands;

Produce/Service Quantity Rate-ZMK Total amount(ZMK)
Charcoal Cords 20.7 K270.00/Cord | K5,589.00

Charcoal bags 172 K13.50/Bag K2,794.50

Mupundu (Domestic user 2m3 K202.50/m?3 K 405.00
permit-Rafters)

Bush Poles (5-10cm diameter) 70 Poles K13.50/Pole K 945.00

Fire wood conveyance 2m® K13.50/m® K 27.00
TOTALS K9,760.50

PROBLEMS AND CHALLENGES

Low staffing levels for both technical and support staff is making it difficult
to carry out most of the forestry activities.

Lack of security at the offices. Recently the office has experienced frequent
thefts where a Solar Panel, Solar Pump and a Control Panel were stolen.
Inadequate transport. The department has no vehicle of its and this make it
difficult to carry out most of the planned activities.

High levels forest encroachment and land degradation in all forest reserves.

RECOMMENDATIONS

e There was need to employ both more Technical and non-Technical
(support) staff in order to operate smoothly.

e There was need for the office to be provided with the much needed
security to avoid further loss of Office equipments due to thefts. In
addition there was need to have a Police Post/Station in Mukando Area.

e There was need for the office to be provided with a vehicle of its own.

e There was need for Government and all stakeholders to support the
eviction of encroachers from gazzetted forests so that the forest

resources in these areas are preserved and utilized sustainably.

After some deliberations on the matter the report was NOTED.

104




Being no any other business to transact the meeting ended with a closing prayer at 15:03hrs.

SIGNED ... DATE ..o
CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE FINANCE, ADMINISTRATION AND GENERAL PURPOSES
COMMITTEE MEETING HELD ON 16™JANUARY, 2024 AT 10:00 HOURS.

PRESENT WARD

Brian Mwelwa - Council (Chairperson)
Councillor ~ Mabvuto Phiri - Chalilo (Vice Council Chairperson)
Councillor ~ Mwela Sydney - Muchinka

Councillor ~ Mumba Young - Luombwa

Councillor  Chiluba Mausala - Katonga

IN ATTENDANCE,

Mackless Yandila - Chief Human Resource Officer
Brighton Kamanga - Director Engineering

Sylvester Mubita - Chief Accountant

Joseph Mwenya - Internal Audit

Precious Mukamba - District Planning Officer

Janet Kabalukila - Public Relations Officer

Brian Museto - Procurement Officer

Jacob M Shawa - District Agricultural Coordinator
Dr Chapa M - Health

Arthurn Chikaye - Livestock Officer

James Kango - Assistant Committee Clerk
Chamwaza Mashata - Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.

FAGP/60/01/24 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting was called to
order at 10:58 hours.
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REPORT OF THE COUNCIL TREASURERVTO FINANCE, HUMAN RESOURCE AND
GENERAL PURPOSES COMMITTEE MEETING TO BE HELD ON TUESDAY 16™
JANUARY, 2024 AT KINGS HARBOUR PLEASURER RESORT.

FAGP/61/01/24

RECEIPTS AND PAYMENTS FOR THE PERIOD ENDING 31ST
DECEMBER 2023
The Director Finance reported that a total of K9,279,435.59 was received
as Local Government Equalisation Fund, K27,261,474.92 CDF and a sum
of K 1,930,845.00 was collected from the local resources. During the period
under review a total sum of K31,160,170.34 was spent.

The table below shows the sources of income as well as the summary of
expenditure for the period under review.

The more detailed Receipts and Payments for the period under review were
appended to this report. Appendix A refers.

Receipts — as at 31st December 2023

Actual Collection Efficiency %
Details Budget collection
Local
Taxes/Rates | 10,915.00 5,755.00 53
Fees and
Charges 861,469.00 388,580.00 45
Licences 65,100.50 116,039.30 178
Levies 91,489.00 132,785.00 145
Permits 9,000.00 20,470.00 227
Charges 2,496,848.51 | 1,232,975.00 |49
Other 342
Income 10,000.00 34,240.70
National
Support 9,333,276.72 | 9,279,435.59 | 99
CDF 28,300,000.00 | 27,261,474.92 | 96
Grand 93
Total 41,178,098.73 | 38,471,755.51

Payments — as at 31st December 2023
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FAGP/62/01/24

Personal
Emoluments | 6,339,603.28 | 6,887,144.91 | 109
Services 32,477,556.28 | 23,199,015.57 | 71
Other
Expenses 2,360,939.17 | 1,074,009.86 | 45

After some deliberations on the matter on a proposal by Councillor M. Phiri
and seconded by Councillor M. Chiluba;

IT WAS RESOLVED THAT: The report about receipts and payments for
the period ending 31 December, 2023 be APPROVED with supporting
documents to be unveiled at the full Council meeting.

CREDITORS POSITION AS AT 31T DECEMBER 2023

The Director Finance reported that Chitambo Town Council owed
individuals, companies and statutory institutions a total sum of
K6,500,260.38 as at 31st December, 2023

Below were the summary totals of all creditors owed:
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Supplies of Goods & 36,862.41
01 | Services 36,862.41

Settling in 9,239.53 0
02 | Allowance 9,239.53
03 | Terminal benefits 1,356,076.05 00 10,000.00 1,346,076.05
05 | LASF 0 11,473.68 11,473.68 00
06 | NAPSA 1,076,255.14 184,127.58 00 1,260,382.72
07 | PSPF 5,684.83 5,684.83
08 | ZRA 3,429,514.09 344,509.34 00 3,774,023.43
09 | ZULAWU -2,509.87 -2,509.87
10 | Funeral Scheme 33,325.69 13,310.40 46,636.09
11 | Medical Insurance 9,865.14 23,239.58 33,104.72




FAGP/63/01/24

FAGP/64/01/24

After some deliberations on the matter on a proposal by Councillor S.
Mwela and seconded by Councillor C. Mausala;

IT WAS RESOLVED THAT: the report about creditors position at 31
December, 2023 be APPROVED.

DEVELOPMENT FUND ACCOUNT-KINGS HARBOUR
PLEASURE RESORT

The Director Finance reported that the Commercial Venture, the Kings
Harbour Pleasure Resort recorded a surplus of K34,240. for the period
ending 31 December 2023.

Appendix B refers.

Revenue 329,835.00

Expenditure | 295,594.30

Surplus 34,240.79

After some deliberations on the matter on a proposal by Councillor C.
Mausala and seconded Councillor S. Mwela;

IT WAS RESOLVED THAT: the report about Development Fund
Account Kings-Habour Pleasure resort be APPROVED.
INTRODUCTION OF BANK SIGNATORY

I wish to report that following the Deputy Council Secretary’s (Mr Derrick
Chongo) leave pending retirement. | write to propose Mr. Africa Musonda,
Chief Administrative Officer be introduced as panel B signatory.

After some deliberations on the matter on a proposal by Councillor M. Phiri
and seconded by Councillor C. Mausala;

IT WAS RESOLVED THAT: The introduction of a Bank Signatory be
APPROVED.
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FAGP/65/01/24

UNQUALIFIED STATUS OF 2022 CHITAMBO TOWN COUNCIL’S
FINANACIAL STATEMENTS

The Director Finance reported that the Local Government Act of 2019
requires Local Authorities to have audited statement of financial position
and audited statement of comprehensive income and further as a
requirement by Devolution Support Programme to qualify for the 200,000
US Dollars, Chitambo Town Council received the Independent Auditors
opinion that the 2022 Financial Statements were unqualified. The
statements were signed by the Local Authority and submitted to the Office
of the Auditor General for signing.

After some deliberations on the matter on a proposal by Councillor M. Phiri
and seconded by Councillor S. Mwela;

IT WAS RESOLVED THAT: The report about the unqualified status of
2022 Chitambo Town Council’s financial statements be APPROVED.
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FAGP/66/01/24

CHITAMBO TOWN COUNCIL

REPORT OF THE DEPUTY COUNCIL SECRETARY

STAFF ESTABLISHMENT AS AT DECEMBER 2023

The Chief Human Resource Officer reported that the staff
Establishment for Chitambo Town Council stands at 73
segregated by gender as indicated in the table below: -

STAFF STATISTICS INDICATING GENDER INCLUDING DIVISION (4) STAFF

DIVISION 1 DIVISION 2 DIVISION3 TOTAL DIVISI(
MALE | FEMALE | MALE | FEMALE | MALE | FEMALE | MALE | FEMALE | TOTAL | MALE
10 6 8 6 7 9 25 21 46 17
16 14 16 46
After some deliberations on the matter the report was
NOTED.
FAGP/67/01/24 DEATH NOTICE - COMMISSIONER CONSTANCE
HAMBWALULA

The Chief Human Resource Officer informed the committee of the
passing of Commissioner Constance Hambwalula who was serving as a

member of the Local

Government Service Commission. The

Commissioner had been unwell for the past one (1) month and had been
receiving treatment at Levy Mwanawasa Hospital but sadly passed away
on 2" January 2023, at 58 years of age.

She wished the committee to note that Commissioner Hambwalula was
appointed as a Member of the Local Government Service Commissioner
on contract for five (5) years effective April 2022.

111



FAGP/68/01/24

FAGP/69/01/24

AN NN

May her soul rest in peace.

After some deliberations on the matter the report was NOTED.

CONVEYANCE OF THE APPROVED STRUCTURES FOR
TOWN COUNCILS

The Chief Human Resource Officer informed the Committee that the
Local Government Service Commission issued a circular informing the
Local Authorities on reviewed Organization Structures by the Cabinet
Office. Effective 1% January 2024 the following titles/positions had been
realigned as follows: -

Deputy Council Secretary realigned to Director Administration
Council Treasurer realigned to Director Finance

Director of Works realigned to Director Engineering

District Planning Officer realigned to Director Planning
Deputy Council Treasurer realigned to Chief Accountant

After some deliberations on the matter the report was NOTED.

DEVOLUTION OF FUNCTIONS FROM NATIONAL
GOVERNMENT TO LOCAL AUTHORITIES

The Chief Human Resource Officer reported that Government was
implementing the National Decentralization policy in line with the
provisions of the Constitution. The policy provides, among others, for
the devolution of functions from the national government to the local
authorities as provided under Article 147 of the Constitution of Zambia
and operationalized through Government Gazette Notice No 1123 for
2021 on the statutory functions, portfolios and composition of
government.

For ease reference the circular was attached.

She further wished to report in the same vein that the Officers from the
following Ministries had reported to the Council and filled in the arrival
advice forms:

= Ministry of Health
= Livestock
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CABINET OFFICE CIRCULAR NUMBER 02 OF 2023
27" March, 2023

To: Secretary to the Treasury Principal Private
Secretary, State House
Ali Permanent Secretaries
Deputy Auditor General (CTS)

Chief Administrators: National Prosecutions Authority
The Public Protector

Secreta ries: All Service Commissions

Anti-Corruption Commission

Senior Private Secretary, Office of the Vice President
District Commissioners

Town Clerks and Council Secretaries, Local Authorities
All Heads of Departments
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RE: DEVOLUTION OF FUNCTIONS FROM NATIONAL GOVERNMENT TO
LOCALAUTHORITIES
Reference is made to the above subject.

2. As you are aware, Government is implementing the National Decentralisation Policy in line
with the provisions of the Constitution. The Policy provides, among others, for the devolution of
functions fronn the national government to the local authorities as provided under Article 147 of
the Constitution of Zambia and operationalised through Government Gazette Notice No, 1123 of
2021 on the Statutory Functions, Portfolios and Composition of Government.

3. To facilitate the transfer of devolved functions to Local Authorities, Sector Devolution Plans
have been approved for implementation. The devolution plans clarify, arnong others, the functions,
financial and human resources to be transferred to Local

Authorities. The approved Plans are:

(@)Ministry of Transport and Logistics
s Pontoons, Ferries, Jetties and Piers;

« Harbours; and

* Vehicle Licensing.

(b)Ministry of Youth, Sport and Art

o Community Sport.

(c)  Ministry of Tourism

e Cultural Matters.

(d)  Ministry of Home Affairs and Internal Security

« District Archives,
(e)  Ministry of Health

e District Health Services including Ambulance Services.

(f)  Ministry of Fisheries and Livestock

¢ Veterinary Services.
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4. Arising from the foregoing, the implementation plans for the National Decentralisation Policy
and the Eighth National Development Plan have earmarked the above eight (8) local authority
exclusive functions, currently performed by the national Government, to be devolved to the Local
Authorities by the end of 2023.

5. To ensure a smooth and coordinated process of transfer of functions to Local Authorities, the
following implementation modalities shall apply:

a All Permanent Secretaries at the Provincial Administration are directed to reconstitute
~ and appoint Provincial and District Taskforces in collaboration with the
Decentralisation Secretariat and arrange for an orientation meeting of Taskforces by

30 April, 2023; .

(b) The Ministries and Agencies with functions to be devolved shall work closely with the
Provincial and District Administration, Local Authorities and other stakeholders to
ensure a coordinated approach during the implementation process; and

(€)The devolved functions are hereby transferred to Local Authorities within the timeframes
indicated in Annex | of this Circular and in accordance with the respective Sector
Devolution PlansA

6. Considering the fact that the 2023 National Budget has already been approved by Parliament,
the budget lines for devolved functions shall continue to be held by respective Ministries, Provinces,
and Spending Agencies (MPSAs) and funds will be disbursed using the existing funding
mechanism. In addition, MPSAs shall continue to process payments for devolved functions using
the existing financial accounting arrangements. However, for the 2024 budget, the Ministry of
Finance and National Planning shall provide guidance on budgeting, disbursements and financial
accounting arrangements for the devolved functions.

7. Further, the employees performing devolved functions shall in the interim be attached to Local
Authorities and will continue to draw their salaries from Government through the Payroll
Management and Establishment Control (PMEC) system. These employees shall continue on their

existing terms and conditions of service while on attachment.

8. Inaddition, the Service Commissions and Public Service Management Division shall facilitate

the attachment of civil servants performing devolved functions to Local Authorities. To this effect,
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Government Ministries are directed to submit employee registers for officers performing devolved
functions with recommendations for attachments to the Local Authorities. Ministries with functions
to be devolved shall work closely with the Decentralisation Secretariat to undertake capacity

building and change management programmes to ensure a smooth transition.

9. This Circular supersedes Circular No. 10 of 2014 on implementation of the revised National

Decentralisation Policy.

10. Addressees are, therefore, directed to ensure that the contents of this circular are brought to the
attention of atl the functionaries and everyone is directed to adhere to this Circular from the date of
issue.

Patrick K. Kangwa

SECRETARY TO THE CABINET
ANNEXURE TO CABINET OFFICE CIRCULAR NUMBER g.. OF 2023

ANNEX 1: DEVOLUTION IMPLEMENTATION MODALITIES

1.0 PHASED APPROACH

To ensure a smooth transfer of functions to Local Authorities, the devolution of the approved eight (8)
functions shall be phased as follows:
1.1 Phase 1: 1 tJanuary-31 St April, 2023

Three (3) functions from the Ministry of Transport and Logistics and Ministry of Youth .Sport
and Art shall devolve to Local Authorities during the prescribed period. These include:

(g) Pontoons, Ferries, Jetties and Piers; (h)
Harbours and

(i) Community Sport.

1.2 Phase 2: 1% May-31%tAyqust, 2023

Three (3) functions under the Ministry of Transport and Logistics, Ministry of Tourism and
Ministry of Home Affairs and Internal Security shall devolve to Local Authorities during the
prescribed period. These include:

a. Vehicle Licensing;
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b. Cultural Matters; and

c. District Archives.

1.3 Phase 3: 1 *t September-31 St December, 2023

Two (2) functions under the Ministry of Health and Ministry of Fisheries and Livestock shall be
devolved to Local Authorities during the prescribed period. These are:

2.0

2.1

2.2

2.3

2.4

2.5

2.6

2.7

a. District Health Services including Ambulance Services; and

b. Veterinary Services

REPORTING ARRANGEMENTS DURING THE DEVOLUTION OF FUNCTIONS

During the devolution process, the Chief Executive Officer of a Local Authority (Town Clerk
or Council Secretary) shall be the person authorised to receive or convey all correspondence
relating t6 matters of devolved functions.

The Chief Executive Officer of a Local Authority shall report matters relating to the devolved

functions to the Permanent Secretary, Provincial Administration.

The attached staff like any other staff of a Local Authority shall report to the Chief Executive
Officer during the performance of devolved functions.

The Chief Executive Officer shall refer matters relating to human resource to the Human
Resource Management Committee of a Local Authority.

All District Heads of Departments performing devolved functions shall report to the Chief
Executive Officer of a Local Authority.

All District taskforces shall report to the Provincial Taskforce who shall compile the district
taskforce reports into a Provincial taskforce report to be submitted to the Permanent Secretary,
Provincial Administration.

All Provincial taskforce reports shall be submitted to the Decentralisation Secretariat at
Cabinet Office.

ANNEX 2: PROCEDURE TO FOLLOW DURING ATTACHMENT OF OFFICERS

Permanent Secretaries in the Ministries with devolving functions, in liaison with the Public

Service Management Division and relevant Service Commissions, shall identify and register all

staff performing functions earmarked for devolution
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Step 2
The Ministry, Provincial and District Devolution Taskforces shall undertake sensitisation

campaigns to inform affected personnel on the devolution process in order to prepare them for
their attachment and reception into Local Authorities step 3

Permanent Secretaries in the Ministries with devolving functions shall submit recommendations
to the Public Service Management Division to facilitate attachment of officers performing
devolved functions to respective Local Authorities by the respective Service- Commissions, The
Public Service Management Division shall submit recommendations for attachment of officers
in the Local Authorities to the Civil Service

Commission.

Step 4

Upon receipt of the letters of attachment, affected officers shall cease to report to the District
Administration and line Ministries respectively and commence formal reporting to the Local
Authorities:

step 5

Town Clerks and Council Secretaries shall file periodic staff returns to inform Public Service
Management Division and the Local Government Service Commission on the progress made on
attachments.

Step 6.

Ministries and Agencies with devolving functions shall continue to provide policy direction, set
technical standards and guide lines as well technical back stopping in the performance of devolved
functions to the Local Authorities
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ANNEX 3: GENERAL GUIDELINES RELATING TO ASSETS, FINANCE, CIVIL
AND CIVIC ADMINISTRATION, WORK RELATIONSHIP DURING THE
DEVOLUTION PERIOD

3.1 Transfer of Operating Assets
(a) Ministries and Agencies with devolving functions shall prepare registers of all fixed and
Enovable assets currently being used in the delivery of devolved functions. (b) District,
Provincial and Ministry Devolution Taskforces shall verify the registers before the assets
are transferred to the Local Authorities.

(c) The transfer shall be done in accordance with the provisions of the Public Finance

Management Act No. 1 of 2018.

3.2 Financing
(@) To provide for appropriate expenditure management, guidelines contained in the Public
Finance Act, Local Government Act, the Public Audit Act and other relevant
instruments shall apply;

~(b) The Ministry of Finance and National Planning shall provide guidelines on ring fencing of
grants for devolved functions;

(d) Functions currently operating on the IFMIS platforti1 at the district level shall continue
to operate on the same basis when devolved to Councils; and

(e) All outstanding capital projects intended for the delivery of devolved functions shall
remain as liabilities of devolving sector Ministries up to completion.

3.3 Civil and Civic Administration at District Level
The district shall have two (2) forms of administration managed as follows:

a. Civic Administration
Under this form, Councils shall continue to perform and coordinate civic functions as well
as the devolved function

b. Civil Administration
Under this form, the District Administration shall coordinate exclusive national functions
and concurrent national and provincial functions not decentralised to the Local
Authorities.
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3.4 Work Relationships at District level
The Town Clerk or Council Secretary shall interact with the District Commissioner for purposes
of clarifying and executing of Government policy and programmes
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FAGP/70/01/24

FAGP/71/01/24

FAGP/72/01/24

APPOINTMENTS

The Chief Human Resource Officer reported that during the period
under review Chitambo Town Council through the Human Resource
Management Committee engaged One (01) Stores Officer. The
recruitment process was followed to the latter.

The Stores Officer was subjected to a three (03) months’ probation
period as stipulated in the Terms and Conditions of Service, and had
since been confirmed effective 1% November, 2023.

After some deliberations on the matter was NOTED.

ACTING APPOINTMENTS

The Chief Human Resource Officer reported that during the period
under review Chitambo received 2 officers on Acting appointment
from the Local Government Service Commission i.e. Chief Human
Resource Officer and Assistant Committee Clerk, the officers had
successfully completed their probation period and appraised.
Recommendations for confirmation were since made to the Local
Government Service Commission for Approval.

However, the Council had one Pending Acting Appointment of One
Mr Emmanuel Ntambi Accounts Officer. He had been acting as
Assistant Accountant (LGSS 16) since 16™ September, 2020 reason
being that the officer had not met the minimum job requirements in
the course of executing his duties.

The issue was since handed over to the Responsible Officer.

After some deliberations on the matter the report was NOTED.

STAFF PROMOTIONS

The Chief Human Resource Officer reported that during the period
under review the Human Resource Management Committee
substantively promoted Mr. Abel Chisenga (Bricklayer) and Mr.
Adam Mubamba (Council Policeman) to the position of Foreman
and Registry Supervisor Respectively.
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FAGP/73/01/24

FAGP/74/01/24

FAGP/75/01/24

Further two other policeman and woman were recommended to be
promoted to the position of Inspector and Sub Inspector upon
Approval of the 2024 Budget.

After some deliberations on the matter the report was NOTED.

STAFF RETIREMENT - DERRICK CHOONGO

The Chief Human Resource Officer reported that during the period
under review the Deputy Council Secretary for Chitambo Town
Council applied for Normal Retirement in Line with the Local
Authorities Superannuation Fund (LASF) amendment Act No 02 of
2016. The Officer had since proceeded on leave pending retirement.

After some deliberations on the matter the report was NOTED.

STAFF RESIGNATION - KEDDY MKALI

The Chief Human Resource Officer reported that during the period
under review Keddy Mkali Assistant Land Surveyor resigned from
Local Government Service Commission, his resignation letter was
attached.

The Human Resource Management Committee recommended that
the Local Government Service Commission fills the vacancy.

After some deliberations on the matter the report was NOTED.

TRAINING PROGRAMME OF CHAMPIONS IN THE
LOCAL OVERENMENT MANAGEMENT INFORMATION
SYSTEMS

The Chief Human Resource Officer reported that the Systems
Analyst, Human Resource Officer and Chief Human Resource
Officer (Ag) attended a 5 days training workshop organized by the
Local Government Service Commission from 7" October to 11"
October 2023.
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The purpose of the training was to receive professional training on
the Local Government Management Information System as a key
Government initiative aimed to achieve a paperless Human
Resource Management by 2023. The tool enabled Local Authorities
to be conversant with data entry for staff information from the
individual personal files.

The aim of the system is to secure storage of staff records,
monitoring and promoting transparency in dealing with staff
matters.

After some deliberations on the matter the report was NOTED.

SUPPLEMENTARY REPORT TO THE FINANCE, ADMINISTRATION AND
GENERAL PURPOSES COMMITTEE MEETING TO BE HELD AT KINGS
HARBOUR LODGE ON TUESDAY 16™ JANUARY 2024 AT 10:00 HOURS

FAGP/76/01/24

CASUAL VACANCY NAKATAMBO WARD IN CHITAMBO
CONTITUENCY

The Chief Human Resource Officer reported that the Electoral
Commission of Zambia considered our letter regarding the status of
Nakatambo Ward following the sentencing of Councillor Richard
Mwansa by the Kabwe High Court in October 2023. The date for
holding the by-election will be communicated in due course.

Attached was the letter from Electoral Commission of Zambia.
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E€Z

Tel: +260 211253155 | Email: elections@election.org.zm ELECTORAL COMMISSION OF ZAMBIA Website: www.elections.org.zm
Your Vore Counts

ELECTIONS HOUSE, Haile selassie
Avenue, P. O. Box 50274, Lusaka,
10101 , Zambia

EC /101 /8/103
12" January 2023

The District Electoral Officer

Chitambo Town Council
P.O Box 85001 6

CHITAMBO DISTRICT

RE: CASUAL VACANCY NAKATAMBO WARD IN CHITAMBO CONSTITUENCY

Reference is made to your letter dated I I1th October 2023 regarding the subject matter.

I wish to inform you that the Eectoral Commission of Zambia considered your letter and the
attached documentation with regard to the status of Nakatambo Ward Councillor Richard Mwansa
following his sentencing by the Kabwe High Court in October 2023.

The Commission considered Article 157 (2) of the Constitution of Zambia and wish to advise that
Council or Richard Mwansa ceased to be Councillor following his sentencing, thereby causing a
vacancy in Nakatambo Ward in Chitambo District.

Therefore, the date for the by-election in Nakatambo Ward will be communicated to you in due
course.

Royd Katongo

Director Electoral Operations for/CHIEF
ELECTORALOFFICER
ELECTORAL COMMISSION OF
ZAMBIA

cc. The Chairperson
Commission Secretary
Provincial Local Government Officer — Central Province
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After some deliberations on the matter the report was NOTED.

Being no any other business to transact the meeting ended with a closing prayer at 1341 hours.

SIGNED. ... DATE .
CHAIRPERSON
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ACTION SHEET FOR 26™ OCTOBER, 2023

MINUTE NUMBER | SUBJECT RESOLUTION OFFICER ACTION TAKEN
RESPONSIBLE

AUDITS/133/09/23 INTERNAL In Progress

UNDER COLLECTION The AUDITOR

OF LOCALLY recommendations

GENERATED by the Internal

REVENUE Auditor be

The  Assistant Internal

Auditor reported to the APPROVED  and

Committee that for the | that there was need

financial year 2023, the for Management to

Council budgeted to collect g

locally generated revenue | come up  with

amounting to K .

3,544,824.00. An audit | Stategres of

review for the period 1% | collecting more

January 2023 to 31% May revenue

2023 revealed that the '

Council had so far collected

K 32572266 with a

negative variance of

K3,219,101.34 representing

90%
AUDITS/134/09/23 | The Assistant Internal | The INTERNAL In Progress

Auditor reported to the recommendations | AUDITOR

by the Internal
Committee  that  the | Auditor be
APPROVED.

Council had budgeted to
amount
totalling to K 40,939.00
for

collect an

registration of
suppliers,

Communication mast
billboards

Pole

levy, and

banners levy,

extension of business
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hours permits, building
inspection-fees  affidavit
fees and Premium Plot —
Commercial. A
comparison of the budget
against actual
performance as captured
in the statement of cash
receipts and payments
and through the daily cash
summaries for the period
1% January 2023 to 31%
May 2023  revealed
failure to collect any

amount.

INTERNAL
AUDITOR
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AUDITS/135/09/23

The Assistant Internal
Auditor reported to the
Committee  that  the
Council had budgeted to
collect a profit amounting
to K 10,000.00 from the 3
commercial ventures ie
block making machine,
Council lodge and rice
polishing machine. A
review of the statement of
cash receipts and
payments and the daily
cash summaries for the
period 1 January 2023 to
31% May 2023 revealed
that the Council had made
a loss amounting to K4,

094.39.

It was resolved

that the
recommendations
by the Internal
Auditor be
APPROVED.

INTERNAL
AUDITOR

In Progress
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AUDITS/138/09/23

The Assistant Internal
Auditor reported that
Under the period under
review the Council had 9
recognised revenue points
namely; Pensulo Check
Point, Mukando Market
Chitambo Market,
Chansa Layby, Mukando
Toilet, Kanona, Kasanka,
Nakatambo and Misumba
Market. From the audit
review it was observed
that Chitambo market and
Misumba Market were
inactive for the period

under review

INTERNAL
AUDITOR

In Progress

AUDITS/137/09/23

The Assistant Internal
Auditor reported to the
Committee that from
audit observations, it was
revealed that revenue
collectors and revenue
agents had no form of
identification such as 1Ds
cards, this caused
resistance from tax payers
further  causing  poor

revenue collection.

INTERNAL
AUDITOR

Not implemented
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PWDRE/151/10/23 | The ~ Town  Planner DIRECTOR Recommendation for
. PLANNING conversion of tenure
reported to the committee q
one on  ward
that Management was in submission to PPU
receipt of applications for and ministry of land
and natural
land  conversion by resources.
Agricom Commodities
UPDATE ON THE IT WAS Director of The process has
C/10/10/23 ADVERTISEMENT RESOLVED Planning started for re-
OF PLOTS ASOF 15T | THAT: The advertising the plots.

SEPTEMBER 2023
The Council Secretary
reported to the Council
that Chitambo Town
Council advertised plots
in various categories to
interested developers
with an advert that
started on 19" June 2023
and closed on 1%
September, 2023. All
Interested individuals and
organizations were
invited to apply for plots
in the newly planned
Township of Chitambo
located 7.5km from the
Mukando junction of
Great North Road and
Chitambo/Samfya Road,
Chitambo. All the plots
were offered on first
come, first serve basis.
Below is the status on the
plots that were

recommendation
to re-advertise the
plots be
APPROVED
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advertised, the quantity
of plots paid for with full
and partial payments.
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