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Community Budget Stakeholder Engagement Minutes

CHITAMBO TOWN COUNCIL

Meeting Title: Community budget stakeholder engagement and performance review.
Date: 24" September,2025

Time: 10:00

Location: Chitambo Primary School

Facilitator: Webster Kayombo, Joseph Mwenya and Bethel Chibuye

Attendees: Attached appendix 2
Agenda:

1) Opening Remarks

2) Presentation on Budgeting and Planning Framework: should briefly detail
National Development Plan (NDP), budgeting Process (National and LA
Approach and Integrated Development Plan). A brief highlight on the
decentralization and the ZDSP could also be given.

3) Presentation on Budget Performance

4) Presentation on Budget Proposals and Submissions

5) Plenary

6) Closing Remarks

1.0pening Remarks:

The Chairperson welcomed all members representing from Chitambo and Nakatambo wards and
informed them the why Chitambo Town Council called for the meeting and what benefits are
involved in submitting the projects that must be included in the budget for 2025 — 2026
respectively.

He further urged them to feel free to deliberate on matters that were tabled therein. The
chairperson, emphasized on the importance of going through the IDP particularly on the projects
that will in-line with the IDP.



3) Presentation on Budget Performance

The Eighth National Development Plan (8NDP) of Zambia, covering the period 2022—-
2026, is a strategic blueprint aimed at achieving the country's Vision 2030—to become
a prosperous middle-income nation. It builds on lessons from previous plans and aligns
with international frameworks like the Sustainable Development Goals (SDGs) and
African Union Agenda 2063. To improve budget credibility and efficiency, the
government is implementing reforms such as strengthening fiscal decentralization and
enhancing transparency and accountability. The Local authority budget is anchored on
the Eighth National Development Plan and the Integrated Development plan that informs
local development. The budget process begins with stakeholder engagement due to the
fact that decentralization intel’'s that the local community should participate in the
budgeting process. After receiving submissions, the LA in cooperates the stakeholder
submissions in the final budget which is presented to the council and Ministry of Local
Government and Rural Development. The Zambia Devolution Support Programme
(ZDSP) is a five-year initiative (2022—-2027) designed to strengthen decentralization by
empowering local authorities across Zambia. It is supported by the World Bank with a
funding package of USD 210 million, combining Program-for-Results (PforR) and
Investment Project Financing (IPF) mechanisms. Its key objectives are to enhance
financial and institutional capacity of local councils, improve transparency,
accountability, and service delivery at the local level and support the implementation
of Zambia’s Decentralization Implementation Plan (DIP) 2022—-2026.

MID- TERM BUDGET REVIEW FOR 2024- 2025
An officer from department of finance presented a Budget Review for the CDF 2025 on
Projects that were achieved and the following were reportedly procured and done:

Furthermore, revenue performance was presented with emphasis on areas that requires
improvements such as local taxes, changes and fees and charges collections and
encouraging the stakeholder to help the council identify revenue collection streams.

Presentation on Budget Proposals and Submissions

The Ward Development Committee Chairperson and the Community Representatives
submitted the projects that needs to be included in the Budget 2025 — 2026 for
Nakatambo and Chitambo Wards in accordance to the Integrated Development Plan
(IDP). The following were the submission in the table below:

NAKATAMBO WARD SUBMITTED AS INDICATED IN THE TABLE

Proposed Project Which problem is the Rank the project in
proposed project trying | order of priority

to address? How many (Rank from 1-5)
people are affected? using any acceptable
approach




Water sources

Water shortage in
the wards
Affected by the
whole ward

Construction of classroom blocks

School pupils from
GCE to G12
Affected by 2000
people

Electricity

To promote rural
industrialization

Affected by the
whole ward

- Construction of network tower

Mobile network
challenge
Affected by the
wholes ward

- Construction of police post

Increase in
criminal activities
Affected by the
whole ward

CHITAMBO WARD SUBMITTED AS INDICATED IN THE TABLE:

Proposed Project

Which problem is the
proposed project trying
to address? How many
people are affected?

Rank the project in
order of priority
(Rank from 1- 5) using
any acceptable
approach

Rural water development

- the problem is
there is shortage of
water

- 1000 people
affected

1

Construction of road infrastructure

- poor road
network
- 17 000 people are
affected

Rural electrification

Affecting the
quality of
education in ICT
and entrepreneur
ship

Construction of 2 staff houses

- shortage of staff
houses




Construction of police post - need to reduce | 5
crime rate
- 5000 are affected

Discussion Points:
The stakeholders emphasised on the following issues as tabulated on the above table:

» The need to prioritize construction of police post due an increase in crime rate
* There is need to construct the road that link all the two wards.

* The three wards are predominantly rural and have no access to electricity.

* The stakeholders also proposed staff houses for teachers.

1) Decisions Made:

The stakeholders made submissions on possible revenue sources and resolved that
the council should implement the resolutions.

- Grain Levy
- Fish Levy at Mfusa
- Rice Farming
- Monthly open- Market (Umunada)

* Next Meeting:

o Date: August,2026
Time: TBA
o Location: TBA

7) Closing Remarks

In his closing remarks, the Chairperson thanked everyone for their valuable
contribution and active engagement. He encouraged working together and to build a
momentum that sought outcomes and achieved goals for the development of the
Nakatambo and Chitambo wards. There being no further business to discuss, the
meeting was closed at 12:05 hours.

* Prepared by: Precious Mukamba Director Planning

Chairperson Director Planning...........cccccocviiiiiiiiiinnnnnnnns. SigN..cciiiii e



+ Appendices 1: Attendance List

SN Names Male Female | Position Organiz | Ward
ation
1. | Webster M Chief Council | Council
Kayombo Administrative
Officer
2. | Romanuel M Nakatambo WDC Council
Chanda Ward Councillor
3. | Racheal F Assistant Council | Council
Chilolo Commercial
Manager
4. | Bethel F Assistant Council | Council
Chibuye Community
Development
Officer
5. | Nalucha M Electrical Council | Council
Mukumbuya Engineer
6. | Jonas M Cashier Council | Council
Chikage
7. | Muwowo M - Wdcs WDC Chitambo
Beanwell Chairperson
8. | Chipota M Wdcs Secretary | WDC Chitambo
Kalobwe
9. | Ben Mwitwa | M Wdcs Member WDC Chitambo
10. Rabernson M Wdcs Zone WDC Chitambo
Bwale Representative
11.| Namonje F Wdcs Vice WDC Chitambo
Jane Secretary
12.| David M Wdcs WDC Chitambo
Malama Coordinator
13.| Chisenga M Zone WDC Chitambo
Robert Representative
14.| Josephine F Zone WDC Chitambo
Chisenga Representative
15.| Evety Musha F Zone WDC Chitambo
Representative
16.| Morgan M Wdcs Member WDC Chitambo
Bwale
17.| David Ngosa | M Wdcs Member WDC Chitambo




18.| Kenneth M Wdcs member WDC Chitambo
Kunda

19, Gift K Chuni | M Wdcs Secretary | WDC Chitambo

20.| Newdreen M Wdcs member WDC Chitambo
Kunda

21, Innocent M Wdcs Member WDC Chitambo
Mambwe

22| Lenny M Wdcs Member WDC Chitambo
Kashila

23, Stainley M Zonal WDC Chitambo
Kunda Representative

24 Joseph M Wdcs Member WDC Nakatambo
Mwelwa

25 Doris Tembo Wdcs Member WDC Nakatambo

26. Felix M Wdcs Member WDC Nakatambo
Chabala

27. Mavies Wdcs Member WDC Nakatambo
Ngosa

28. Mercy Vice Secretary WDC Nakatambo
Mulenga

29. Noah M Wdcs Member | WDC Nakatambo
Nkhoma

30.| Vanesa Wdcs Member WDC Nakatambo
Musonda

31.| Kunda Oscar | M Wdcs Treasurer | WDC Nakatambo

32| Mwape M Chief Reps WDC Nakatambo
Emmanuel

33.| Kanche M Zonal WDC Nakatambo
Innocent Representative
Bwale

34, Morgan M Wdcs WDC Nakatambo
Kunda Chairperson

35.| Cliford M Wdcs Vice WDC Nakatambo
Kunda Secretary

36. Mary Kunda | M Wdcs Member WDC Nakatambo

37.| Titus M Wdcs Member WDC Nakatambo

Mukosha




 Appendices 2: Photos

Fig 1: Indicate an Officer from Council and Stakeholders

The pictures below depict the engagement WDC and Community representative of Nakatambo
Ward at primary school.
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The pictures below depict the engagement WDC and Community representative of Chitambo
Ward Chitambo at primary school.
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After a lengthy deliberation on the Matter regarding the submission of projects to be included
were being NOTED
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