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Community Budget Stakeholder Engagement Minutes  

`  

CHITAMBO TOWN COUNCIL 

 

Meeting Title: Community budget stakeholder engagement and performance review. 
Date: 22nd September,2025 
Time: 13:00 
Location: Chalilo Primary School 
Facilitator: Webster Kayombo, Joseph Mwenya and Bethel Chibuye 

Attendees: Attached appendix 2 

Agenda:  

1) Opening Remarks 
2) Presentation on Budgeting and Planning Framework: should briefly detail 

National Development Plan (NDP), budgeting Process (National and LA 
Approach and Integrated Development Plan). A brief highlight on the 
decentralization and the ZDSP could also be given.  

3) Presentation on Budget Performance  
4) Presentation on Budget Proposals and Submissions  
5) Plenary  
6) Closing Remarks  

1.Opening Remarks: 

The Chairperson welcomed all members represent from Chipundu, Chalilo and 

Mpelembe wards and highlighted to them the reason for the meeting and benefits that is 

in having this important meeting. He further urged them to feel free to deliberate on 

matters that were tabled therein. The Chairperson, emphasized on the importance of 

going through the IDP as they make submissions for various projects to be considered 

for 2025 - 2026 budget. 

3) Presentation on Budget Performance 

The Eighth National Development Plan (8NDP) of Zambia, covering the period 2022–
2026, is a strategic blueprint aimed at achieving the country's Vision 2030—to become 
a prosperous middle-income nation. It builds on lessons from previous plans and aligns 
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with international frameworks like the Sustainable Development Goals (SDGs) and 
African Union Agenda 2063. To improve budget credibility and efficiency, the 
government is implementing reforms such as strengthening fiscal decentralization and 
enhancing transparency and accountability. The Local authority budget is anchored on 
the Eighth National Development Plan and the Integrated Development plan that informs 
local development. The budget process begins with stakeholder engagement due to the 
fact that decentralization intel’s that the local community should participate in the 
budgeting process. After receiving submissions, the LA in cooperates the stakeholder 
submissions in the final budget which is presented to the council and Ministry of Local 
Government and Rural Development. The Zambia Devolution Support Programme 
(ZDSP) is a five-year initiative (2022–2027) designed to strengthen decentralization by 
empowering local authorities across Zambia. It is supported by the World Bank with a 
funding package of USD 210 million, combining Program-for-Results (PforR) and 
Investment Project Financing (IPF) mechanisms. Its key objectives are to enhance 
financial and institutional capacity of local councils, improve transparency, 
accountability, and service delivery at the local level and support the implementation 

of Zambia’s Decentralization Implementation Plan (DIP) 2022–2026. 

MID- TERM BUDGET REVIEW FOR 2024- 2025 
An officer from department of finance presented a Budget Review for the CDF 2025 on 
Projects that were achieved and the following were reportedly procured and done: 

Furthermore, revenue performance was presented with emphasis on areas that requires 
improvements such as local taxes, changes and fees and charges collections and 
encouraging the stakeholder to help the council identify revenue collection streams.  

Presentation on Budget Proposals and Submissions 

The Ward Development Committee Chairperson and the Community Representatives 
submitted the projects that needs to be included in the Budget 2025 – 2026 for Chipundu 
and Chalilo,Mpelembe Wards in accordance to the Integrated Development Plan (IDP). 
The following were the submission in the table below: 

CHIPUNDU WARD SUBMITTED AS INDICATED IN THE TABLE 1 

S/N PROJECT NAME PROBLEM AND PROPOSED 
PROJECT AND HOW MANY 
PEOPLE ARE AFFECTED? 

Rank the project 
in order of 
priority (Rank 
from 1- 5)  

01 Kaoma staff 
house 

- Lack of staff houses 
- 12000 people 

1 

02 Registration of 
251 women and 
youth group for 
empowerments 

- To improve the ward and 
community at large 

- 1200 

2 
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03 Construction of 
Road from 
Chipundu to 
Chalilo – 235kms 

- Poor road networks 
- 20,000 

3 

04 Construction of 1 
x 3 classroom 
block at Chitima 
Primary School 

- Shortage of classroom 
- 1,500 pupils affected 

4 

05 Construction of 
one staff house at 
Chipundu Clinic 

- Shortage of staff houses 
- 1,500 

5 

After a lengthy deliberation on the matter, the submission of projects was being NOTED. 

CHALILO WARD SUBMITTED AS INDICATED IN THE TABLE 2 

Proposed Project Which problem is the proposed 
project trying to address? How many 
people are affected? 

Rank the 
project in 
order of 
priority (Rank 
from 1- 5) 
using any 
acceptable 
approach 

Construction of 1 x 3 
classroom block at Mapepa 
primary school 

- It will create learning spaces for 
more than 700 learners (most of 
them are vulnerable) 

1 

Construction of boreholes - This will provide safe and clean 
water to the community member 
(Chitalu Chilufya, Buseko, 
Mpelembe and mulembo) 
 

2 

Rural electrification - This will help through the 
provision of electricity amongst 
household in the community 

3 

Upgrading of feeder roads to 
the gravel 

- This will bring easy access to the 
community of Chipundu and 
Chalilo or rather economics 
development 

4 

Construction of two houses at 
Musangashi Primary School  

- This will help the teachers to have 
proper accommodation 

5 

 

Thereafter a lengthy deliberation on the matter, the submission of projects to be 

considered were being NOTED 

PROPOSED PROJECTS TO BE IN 2025 - 2026 BUDGET FOR MPELEMBE WARD  

 

The Ward Development Committee and Community Representatives of Mpelembe ward 
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submitted the projects that needs to be included in the budget 2025 -2026 in accordance 

to the 

Integrated Development Plan (IDP). The following were the submission in the table below 

 

 

Proposed Project Which problem is the proposed 
project trying to address? How 
many people are affected? 

Rank the project in order 
of priority (Rank from 1- 5) 
using any acceptable 
approach 

Construction of 
camp houses for 
agricultural officers 

- This project will provide 
accommodation for 
agriculture officers. The 
entire Mpelembe 
community 

1 

Upgrading of 235km 
feeder roads to 
gravel  

- this road will connect 
Mpelembe, Chipundu 
wards. Mpelembe and 
Chipundu citizens for 
transporting farming inputs 
 

2 

Rural electrification - This project will support 
irrigation farming due to 
source of power. The entire 
community. 

3 

Water and sanitation 
providing a dip tank 

- This project will address of 
shortage of water in the 
entire community 

4 

Construction of 
maternity  

- This will promote 
health/medicals facilities 
and Misumba Zone.  

5 

 

Thereafter a lengthy deliberation on the matter, the submission of projects to be 

considered were being NOTED 

Discussion Points:  

The stakeholders emphasised on the following issues as tabulated on the above table: 

•  The need to priorities housing units for camp offices to enhance service delivery.  
•  There is need to construct the road that link all the three wards. 
•  The three wards are predominantly rural and have no access to electricity.  
•  The stakeholders also proposed the construction of a deep tank to enhance 

animal health. 



5 
 

1) Decisions Made: 

The stakeholders made submissions on possible revenue sources and resolved that 
the council should implement the resolutions. 

- Grain Levy 
- Fish Levy at Mfusa 

- Rice Farming 
- Monthly open- Market (Umunada) 
- Livestock Levy 

•  Next Meeting: 

o Date: August,2026 
o Time: TBA 
o Location: TBA 

6) Closing Remarks 

The Chairperson thanked the stakeholders for their effort and support in ensuring 
that the budget consultative was a success. There being no other business to 
transact, the meeting was declared closed at 16:30 Hours. 

•  Prepared by: Precious Mukamba Director Planning 

 

Chairperson Director Planning…………………………………Sign………………………. 
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•  Appendices 1: Attendance List 

SN Names Male Female Position Organiz
ation 

Ward 

1.  Webster 
Kayombo 

M  Chief 
Administrative 
Officer 

Council Council 

2.  Racheal 
Chilolo 

 F Assistant 
Commercial 
Manager 

Council Council 

3.  Bethel 
Chibuye 

 F Assistant 
Community 
Development 
Officer     

Council Council 

4.  Joseph 
Mwenya  

M  Internal Auditor  Council Council 

5.  Nalucha 
Mukumbuya 

M  Electrical 
Engineer 

Council Council 

6.  Janet 
Kabalika          

 F Assistant Public 
Relation Officer 

Council Council 

7.  Llody Kunda             M  Vice chair WDC Chipundu 
8.  Evan 

Mambwe          
M  WDCs member WDC Chipundu 

9.  David Chalwe            M  WDCs member WDC Chipundu 
10.  Jameson 

Kunda          
M  WDCs chair WDC Chipundu 

11.  Jackson 
Kunda           

M  Zone 
representative 

WDC Chipundu 

12.  Wellington 
Kunda      

M  Zone 
representative  

WDC Chipundu 

13.  Bright 
Chilufya          

M  WDCs member WDC Chipundu 

14.  Fridah 
Mbasaijlwa     

 F Chief 
Administrative 
Officer 

WDC Mpelembe 

15.  James 
Kapenda         

M  Assistant 
Commercial 
Manager 

WDC Mpelembe 

16.  Ernest 
Mutolwa        

M  Assistant 
Community 
Development 
Officer     

WDC Mpelembe 

17.  Lonald 
Mwape         

M  Internal Auditor  WDC Mpelembe 

18.  Jennifer 
Mumba      

 F Electrical 
Engineer 

WDC Mpelembe 
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19.  Nankanika 
Given    

M  Assistant Public 
Relation Officer 

WDC Mpelembe 

20.  Pephias 
Mwelwa    

M  Vice chair WDC Mpelembe 

21.  Malon 
Mwape        

M  WDCs member WDC Chalilo 

22.  Probits 
Kamfwa      

M  WDCs member WDC Chalilo 

23.  Mabo Chola             M  WDCs chair WDC Chalilo 
24.  Mwaba 

Dabson        
M  Zone 

representative 
WDC Chalilo 

25.  Charity 
Kapambwe  

 F Zone 
representative  

WDC Chalilo 

26.  Phiri Stephen           M  WDCs member WDC Chalilo 
27.  Teleshi 

Tenson        
M  Chief 

Administrative 
Officer 

WDC Chalilo 

 

 

•  Appendices 2: Photos 

Fig 1: Indicate an Officer from Council and Stakeholders 

The pictures below depicted the engagement WDC and Community representative of Chalilo 
Ward. 
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Assistant COM DEV explaining the Key areas during budget engagement with the Community. 

 

The pictures below depicted the engagement WDC and Community representative of Mpelembe 
Ward 
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Internal Auditor explaining the importance of engaging of community in budget. 
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