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Community Budget Stakeholder Engagement Minutes

CHITAMBO TOWN COUNCIL

Meeting Title: Business community budget stakeholder engagement and performance
review.

Date: 23 September,2025

Time: 11:00

Location: Chitambo Town Council Old civic center

Facilitator: Webster Kayombo, Joseph Mwenya and Bethel Chibuye

Attendees: Attached appendix 2
Agenda:

1) Opening Remarks

2) Presentation on Budgeting and Planning Framework: should briefly detail
National Development Plan (NDP), budgeting Process (National and LA
Approach and Integrated Development Plan). A brief highlight on the
decentralization and the ZDSP could also be given.

3) Presentation on Budget Performance

4) Presentation on Budget Proposals and Submissions

5) Plenary

6) Closing Remarks

1.0pening Remarks:

The Chairperson welcomed all members represent business community from Lusenga
and Muchinka wards and highlighted to them the reason for the meeting and benefits that
is in having this important meeting. He further urged them to feel free to deliberate on
matters that were tabled therein. The Chairperson, emphasized on the importance of
going through the IDP as they make submissions for various projects to be considered
for 2025 - 2026 budget.

3) Presentation on Budget Performance

The Eighth National Development Plan (8NDP) of Zambia, covering the period 2022—-
2026, is a strategic blueprint aimed at achieving the country's Vision 2030—to become
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a prosperous middle-income nation. It builds on lessons from previous plans and aligns
with international frameworks like the Sustainable Development Goals (SDGs) and
African Union Agenda 2063. To improve budget credibility and efficiency, the
government is implementing reforms such as strengthening fiscal decentralization and
enhancing transparency and accountability. The Local authority budget is anchored on
the Eighth National Development Plan and the Integrated Development plan that informs
local development. The budget process begins with stakeholder engagement due to the
fact that decentralization intel’'s that the local community should participate in the
budgeting process. After receiving submissions, the LA in cooperates the stakeholder
submissions in the final budget which is presented to the council and Ministry of Local
Government and Rural Development. The Zambia Devolution Support Programme
(ZDSP) is a five-year initiative (2022—-2027) designed to strengthen decentralization by
empowering local authorities across Zambia. It is supported by the World Bank with a
funding package of USD 210 million, combining Program-for-Results (PforR) and
Investment Project Financing (IPF) mechanisms. Its key objectives are to enhance
financial and institutional capacity of local councils, improve transparency,
accountability, and service delivery at the local level and support the implementation
of Zambia’s Decentralization Implementation Plan (DIP) 2022-2026.

MID- TERM BUDGET REVIEW FOR 2024- 2025
An officer from department of finance presented a Budget Review for the CDF 2025 on
Projects that were achieved and the following were reportedly procured and done:

Furthermore, revenue performance was presented with emphasis on areas that requires
improvements such as local taxes, changes and fees and charges collections and
encouraging the stakeholder to help the council identify revenue collection streams.

Presentation on Budget Proposals and Submissions

The Ward Development Committee Chairperson and the Community Representatives
submitted the projects that needs to be included in the Budget 2025 — 2026 for Chipundu
and Chalilo,Mpelembe Wards in accordance to the Integrated Development Plan (IDP).
The following were the submission in the table below:

SUBMISSION OF PROJECTS FOR 2025 - 2026 BUDGET IN MUCHIKA AND LUSENGA
WARD

The Ward Development Committee and the Business Community Representatives for Muchinka
and Lusenga wards submitted they projects that needed to be included in the Budget for 2025 -
2026 in accordance to the Integrated Development Plan (IDP). The Chairperson asked the WDC’s
to form groups according to the wards, discussed and make they submissions of the proposed
projects and the following were the submission in the tables below:

MUCHINKA WARD SUBMITTED AS INDICATED IN THE TABLE



Proposed Project

Which problem is the
proposed project
trying to address?
How many people are

Rank the project in
order of priority
(Rank from 1-5)
using any acceptable

Chotwe 8km
junction to mwembeshi river 6km

from Muchinka to yose village

30km, lusambwa to dauti 7km, layby to
Chanda Mutale 10km from Muleya to

- Construction of drainage from Mukando

- Construction of a bridge at Musola river

affected? approach
Construction of water Scheme in all zones in | All Muchinka ward 1
Mukando 16,000 population
Construction of police post and staff house All Muchinka ward 2

16,000 population
- constuction of maternity annex at All Muchinka ward 3
Lubembe, Mukando clinics and renovation 16,000 population
of Muchinka maternity annex with water
- construction of roads from civic centre to All Muchinka ward 4
Tubulumo 28km, mukando to lubembe 16,000 population

After a lengthy deliberation on the Matter on the submission of projects to be included were

being NOTED

LUSENGA WARD SUBMITTED AS INDICATED IN THE TABLE

Proposed Project

Which problem is the proposed
project trying to address? How
many people are affected?

Rank the project in
order of priority
(Rank from 1- 5)
using any acceptable
approach

Provide seed inputs for variety crops

- to help people in agriculture
- more than 200 people
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Construction of classroom

- shortages of class rooms and
desks  (Kakindushi  primary,
Nshimba community, Nsansa
community and Lusenga
Primary)

- more than 50% affected
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Rehabilitation of water bodies

(boreholes)

Places like Kakundushi, Chonde
Lusenga, masaka Milumbe etc
are totally affected by the
shortages of water sources

- more than 75% population are
affected.




Installation of water scheme - place like Kakundushi, Chonde, | 3

-Kakundushi Lusenga, Masaka, Milumbe etc

-Milumbe are totally affected shortage of

-Lusenga water sources.

-Nshimba - more than 75% population are
affected

construction of roads - lack of good roads to transport | 2

-Lusenga to Yoram road goods

-Lusenga to Kapenda road - more than 80% are affected

-Chikongo to Njelele road

The pictures below depict the engagement WDC and Community representative of Lusenga

Ward.

Discussion Points:

The stakeholders emphasised on the following issues as tabulated on the above table:

6)

The need for prioritization waste collection by the local authority.
Actualization of construction of fee-paying ablution block.
Provision of a shelter for tomatoes traders.

Purchase of waste storage bins to be installed at the market.

Next Meeting:
o Date: August,2026
o Time: TBA
Location: TBA
Closing Remarks
The Chairperson thanked the stakeholders for their effort and support in ensuring
that the budget consultative was a success. There being no other business to

transact, the meeting was declared closed at 16:30 Hours.

Prepared by: Precious Mukamba Director Planning
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Appendices 1: Attendance List




SN Names Male | Female | Position Organiz | Ward
ation
1. Racheal F Assistant Council | Council
Chilolo Commercial
Manager
2. Margret Kayula F Senior Human Council | Council
Resource O[ JRcer
3. Christabel F Senior Health Council | Council
Kakungu Inspector
4. Nalucha M Electrical Engineer | Council | Council
Mukumbuya
. Bethel Chibuye F Assistant Council | Council
Community
Development
Ol IGIcer
6. Janet Kabalika F Assistant Public Council | Council
Relation O[_JBcer
7. Jonas Chikage | M Cashier Council | Council
8. Esnarty F Chairlady Market | WDC Muchinka
Nakamba
9. Muwana F WDCs Treasurer WDC Muchinka
Patricia
10. | Chingandu M WDCs Zone WDC Muchinka
Maxwell representative
11. | Chola M WDCs Zone WDC Muchinka
Cornelius representative
12. | Osawrd Kunda | M WDCs Zone WDC Muchinka
representative
13. | Chibale M WDCs member WDC Muchinka
Pethias
14. | Chisenga M WDCs chairperson | WDC Muchinka
Mambwe
15. | Mwamba F WDC Secretary WDC Lusenga
Mumba
16. | Kamwendo M WDCs Zone WDC Lusenga
Dout Representative
17. | Kamwendo M WDCs member Market | Lusenga

Morgan




» Appendices 2: Photos

Fig 1: Indicate a business community
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