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Budget Stakeholder Meeting Minutes- Business

CHITAMBO TOWN COUNCIL

Meeting Title: Budget Stakeholder Consultation
Date: 23/10/2024

Time: 09:30- 14:15
Location: Mukando Turn Off Old Council Office Hall
Facilitator: Director Planning and Council Secretary

ATTENDANCE LIST FOR BUDGET STAKEHOLDERS’ ENGAGEMENT

SN | Names Male Female | Position Organization Ward

1 Saviour M Zonal Rep WDC Muchinka
Kunda

2 | Macleod M WDC-Member | WDC Muchinka
Kalunga

3 | Chisenga M Zonal Rep wWDC Muchinka
Mambwe

4 | Mike Sichone | M WDC-Member | Sports Muchinka

5 | Maxwell M Zonal Rep WDC Muchinka
Chingandu

6 | Grander F Headperson Traditional Muchinka
Mwanje Leadership

7 Mukupa M WDC-Member | Parliament Muchinka
Moses Office

8 | Patricia F Zonal Rep WDC Muchinka
Muwana

9 | Oby M WDC-Member | WDC Muchinka
Sakachalo

10 | Vinicent Sililo | M WDC- Member | MOA Muchinka

11 | Melani F Youth Rep WDC Muchinka
Bwanga

12 | Conly Njovu | M PLWD Rep ZPLWD Muchinka

13 | Cornelious M Zonal Rep Muchinka Muchinka
Chola

14 | Pythias M WDC-Member | WDC Muchinka
Kunda

15 | Ipalo M WDC-Member | MOH Muchinka
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16 | Steven M Market - Market Munchinka
Simtenda Chairperson

17

Agenda: To enable capture of relevant content for, Citizen/stakeholder Engagement Monitoring
and Evaluation, it is recommended that the following agenda items be considered:

1) Opening Remarks

2) Presentation on Budgeting and Planning Framework: should briefly detail National
Development Plan (NDP), budgeting Process (National and LA Approach and Integrated
Development Plan). A brief highlight on the decentralization and the ZDSP could also be
given.

3) Presentation on Budget Performance

4) Presentation on Budget Proposals and Submissions

5) Plenary

6) Closing Remarks

* Introduction: The Chairperson Welcomed the stakeholders and encouraged them to
participate fully. He also explained that the Council relies on stakeholder like business
community’s inputs into the Budget. He further, explained that for the council to develop a
people centered budget it requires that business community are consulted. This is because the
council is mandated by law to collect revenue hence the need to consult the business
community who are the tax payer. With these remarks he officially opened the Budget
stakeholder consultative meeting.

* Meeting Notes:

The Director finance then presented the budget performance for the year 2024. This included
Revenue collection performance, expenditure. Explanations on reason underperformance in some
revenue volts. This was mostly attributed to 2023 to 2024 drought which affected crop levy.
Furthermore, most businesses were affected due to low buying power emanating to crop failure.
This was compounded by Load management by ZESCO which resulted to low correction in
personal levy due to loss of employment.

1) Discussion Points:

Plenary: Stakeholders expressed concern trackers packing in a designated places causing blocking
their shops and making the council Lose revenue. Therefore, the stakeholder recommended for
construction of track park. The stakeholders also complained on the lack of flushable ablution
block at the market. The Council encouraged the Market committee to apply through CDF for
construction of an ablution block.

7) Decisions Made: Presentation on Budget Proposals and Submissions

The business community recommended to purchase of front-end loader for garbage this was due
an increase in solid waste at the market. Construction of an ablution block was due to dilapidated
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existing pit latrine therefore; the business community recommended a construction of a Morden
ablution block. The business community complained of lack of piped water at Mukando. This is
compounded by an increase in population hence the need to construct two commercial boreholes.
Due to inadequate waste storage at the market the business community recommended for
construction of two refuse bays. Mukando market is located on great north road highway and
Samfya this makes the area a potential resting place for truckers. Without a formal truck parking
bay this has resulted in truckers packing in front of shops obscuring shops. This prompted the
business community to recommend for construction of truck parking bay. Finally, to enhance food
safety and ease access to market the business community also recommended for construction of
an abattoir.

2) Action Items:

S/N | Activity Responsible Person Timeframe

1 Application for Construction of Market Chairperson | By 30/11/2024
Ablution block, Refuse Bay to WDC

2 Marking formal application for Market Committee By 31/12/2025

construction of an abattoir and truck
park to council

* Next Steps:

> Market committee to inform the rest of business community on resolutions of
stakeholder meeting.
> Sensitization of truckers on upcoming development.

* Next Meeting:

o Date: May/2025
o Time: 09:00 — 14:00
o Location: Mukando Turn off old civic center

e Prepared by: Precious Mukamba ?
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Appendices 1: Photos
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