CHITAMBO TOWN COUNCIL
NOTICE OF MEETING, AGENDA MINUTES OF THE PREVIOUS ORDINARY,
COUNCIL, AND STANDING COMMITTEE MINUTES TO BE PRESENTED TO THE
15T QUARTER COUNCIL MEETING TO BE HELD AT KINGS HABOUR LODGE,
CHITAMBO SAMFYA ROAD CHITAMBO, ON THURSDAY, 26™ OCTOBER, 2023
AT 10:00 HOURS.

MUDALA | MWICHE
COUNCIL SECRETARY
CIVIC CENTRE
CHITAMBO
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CHITAMBO TOWN COUNCIL
P.o Box 850016
TO: The Council Chairperson
The Vice Council Chairperson
All Councillors
NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT: Pursuant to section 15 (3" Schedule Subsection 1) of
the Local Government Act No.2 of 2019, the 15 Ordinary Council meeting of 2022/2023 Civic
Year will be held at Kings Harbour Lodge, Chitambo Samfya Road, on Thursday, 26™ October,
2023 at 10:00hours.

20" October, 2023 Mudala | Mwiche

Council Secretary

AGENDA
e National Anthem and Prayer
e Meeting called to order
1.0 Notice of meeting
2.0 Apology of Absence (if any)
3.0 Declaration of interest on any matter in the minute book
4.0 Adoption of the Agenda

5.0 Council Chairperson’s Communication

DAY’S BUSINESS

6.0 Confirmation of previous Council Minutes;
i.Minutes of the Ordinary Council held on 8" August, 2023 Page- 7-9
ii.Matters arising See (Action Sheet) Page-58-65

7.0  To receive, consider, and adopt the minutes of Standing Committees
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i. Minutes of the Health, Environment and Social Services Committee, held on Thursday,
7™ September 2023 Page-10-18

ii. Minutes of the Audit, And Information Technology Strategic Committee, held on
Tuesday, 26" September, 2023 Page-19-30

iii. Minutes of the Plans, Works Development and Real Estate Committee held on,
Wednesday, 4™ October, 2023 Page-31-52

iv. Minutes of the Finance, Administration and General Purposes Committee held on
Wednesday, 11™ October, 2023 Page-53-57

Considerations of motions received in line with standing order No.15 (if any)

8.0 Council Secretary’s Report (if any)

e Closing prayer and National Anthem



DISTRIBUTION

MEMBERS:
Brian Mwelwa Council Chairperson District
Councillor Mabvuto Phiri Vice Council Chairperson Chalilo
Councillor Mufalali Robson Chitambo
Councillor Chama Shephered Lulimala
Councillor Chibaka Sydney Lusenga
Councillor Mausala Chiluba Katonga
Councillor Chalwe Mogan Mpelembe
Councillor Mumba Young Luombwa
Councillor Mwansa Richard Nakatambo
Councillor Owen Kapolo Chipundu
Councillor Sydney Mwela Muchinka
Councillor B.N Kunda His Royal Highness Chief Chitambo
OFFICERS

Principal Officer
All Management Officers
C.C: Provincial Local Government Officer
Central Province
CHITAMBO

C.C: District Commissioner, DIO
Chitambo District
CHITAMBO



CHITAMBO TOWN COUNCIL

CHAIRPERSON’S COMMUNICATION TO THE 15T ORDINARY COUNCIL MEETING
TO BE HELD ON THURSDAY, 26™ OCTOBER 2023.

COLEAGUES, DURING THE PERIOD UNDER REVIEW, MY OFFICE ATTENDED TO THE
FOLLOWING: - EVENTS AND ACTIVITIES

*= ON 215" AUGUST THE COUNCILLOR FOR CHITAMBO WARD, THE DISTRICT
PLANNING OFFICER AND I TRAVELLED TO KABWE TO ATTEND TO THE LGAZ
MEETING OF THE PROVINCIAL COMMITTEE WHICH WAS HELD ON 22NP
AUGUST.

= ON 2"P SEPTEMBER 2023 | ATTENDED TO THE ICHIBWELAMUSHI TRADITION
CEREMONY FOR THE LALA SWAKA SPEAKING PEOPLE IN CHALATA AREA
IN MUKUSHI DISTRICT

= ON 7™ SEPTEMBER 2023 TOGETHER WITH THE COUNCIL SECRETARY AND
ONE OTHER OFFICER, | ATTENDED A WORKSHOP ON MANAGEMENT OF
CONSTITUENCY DEVELOPMENT FUNDS IN PROJECTS IMPLEMENTATION IN
A DECENTRALIZED SYSTEM AND PUBLIC FINANCE MANAGEMENT AND
ACCOUNTABILITY FOR PRINCIPAL AND CIVIC LEADERS IN CHONGWE
DISTRICT, LUSAKA PROVINCE.

= ON 12™ SEPTEMBER 2023 | ATTENDED THE LGAZ MEETING IN LIVINGSTON
IN COMPANY OF THE COUNCIL SECRETARY, LUSENGA WARD COUNCILOR,
CHITAMBO WARD COUNCILOR AND MUNCHINKA WARD COUNCILOR.

= ON3RPOCTOBER, TOGETHER WITH THE DISTRICT COMMISSIONER, COUNCIL
SECRETARY, AND DIRECTOR OF WORKS, I TRAVELLED TO KABWE TO
WELCOME THE NEWLY APPOINTED CENTRAL PROVINCE MINISTER
HONOURABLE PRICESS KASUBE AND TO ALSO BID FAREWELL TO THE



OUTGOING MINISTER MT. CREDO NANJUWA WHO HAS BEEN TRANSFERRED
TO SOUTHERN PROVINCE.

ON 14™ OCTOBER 2023, | WAS VISITED BY DEPUTY PERMANENT SECRETARY
MR GODFREY CHITAMBALA ACCOMPANIED BY THE PROVINCIAL
EDUCATION, PROVINCIAL CHIEF AFFAIRS OFFICER, PROVINCIAL
INFORMATION OFFICER AND SENIOR LOCAL GOVERNMENT OFFICER WHO
WERE IN THE DISTRICT TO COMMISSION THE COUNCIL OFFICE BLOCK AND
OTHER CDF PROJECTS. | MUST HASTEN TO MENTION THAT | WAS HAPPY
WITH THE TURN OUT PRTICULARY FROM COUNCILLORS TO THE EVENT.
THIS IS HOW IT OUGHT TO BE AND AS COUNCIL CHAIRPERSON, IT GAVE ME
GREAT JOY.

I ALSO WISH TO EXPRESS MY GRATITUDE TO THE COUNCIL EMPLOYEES
THROUGH THE COUNCIL SECRETARY FOR IMPROVED DELIVERY. A LOT
STILL REMAINS TO BE DONE, BUT OVERALL | WAS IMPRESSED TO SEE THAT
MUCH EFFORT IS NOW BEING APPLIED TO THE CIVIC DUTIES.

ON 18™ OCTOBER 2023, | ATTENDED THE NATIONAL DAY OF PRAYER AND
FASTING. IN ATTENDANCE ALSO WAS THE DISTRICT COMMISSIONER, THE
COUNCIL SECRETARY AND MANAGEMENT. | WISH TO ENCOURAGE THOSE
THAT DID NOT ATTEND TO SEE TO IT THAT YOU ATTEND THE NEXT ONE
BECAUSE PRAYER AND FASTING FOSTERS UNITY AND RECONCILLIATION.

GOD BLESS YOU ALL.

| THANK YOU.
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CHITAMBO TOWN COUNCIL
MINUTES OF THE PROCEEDINGS OF THE 4™ ORDINARY COUNCIL MEETING HELD
ON TUESDAY 8™ AUGUST, 2023 AT 10:00 HOURS.

PRESENT

Brian Mwelwa

Councillor ~ Mabvuto Phiri
Councillor ~ Chalwe Morgan
Councillor ~ Robson Mufalali
Councillor  Sydney Chibaka
Councillor ~ Mumba Young
Councillor  Sydney Mwela Bwale
Councillor ~ Owen Kapolo Mibenge
Councillor ~ Shephered Chama
Councillor ~ Mausala Chiluba

IN ATTENDANCE

Martha Chikwanda -
Brighton Kamanga -
Moffat Mugala -
James Musonda -

Hope Nambela

Joseph Mwenya -
Mulenga Musama -

Coster Mundia

Mumbi Emmanuel -
Dr. Chape Mutale -
Mukupa Moses -
Sichoombe Oberty -
Arthurn S.Chikaye -
Rodrick Nyirenda -
Chamwaza Mashata -
BY INVITATION

Mr. Anderson Charles -
Ms. Abigail M. Mwiinga -

WARD

- Council (Chairperson)

- Chalilo (Vice Council Chairperson)
- Mpelembe

- Chitambo

- Lusenga

- Luombwa

- Muchinka

- Chipundu

- Lulimala

- Katonga

District Planning Officer (Acting Council Secretary)
Director of Works

Water and Sanitation Coordinator
District Accountant

Socio Economic Planner

Internal Auditor

Assistant Internal Auditor
Planner (Health)

DRCC (Education)

District Health Director

National Assembly

District Agriculture Officer
Fisheries and Livestock

Public Relations Officer
Committee Clerk

District Administrative Officer
District Intelligence Officer



Prior to the commencement of the meeting an opening prayer was given.

C/110/08/23

C/111/08/23

C/112/08/23

C/113/08/23

C/114/08/23

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called to order
at 11:00 hours.

ADOPTION OF AGENDA

On a proposal by Councillor M. Chiluba and seconded by Councillor S.
Chibaka

IT WAS RESOLVED THAT: The Agenda be adopted as part of the
proceedings of the Council.

ADOPTION OF PREVIOUS MINUTES OF THE ORDINARY
COUNCIL MEETING HELD ON 17™ APRIL,2023

On a proposal by Councillor M. Chiluba and seconded by Councillor

R. Mufalali,

IT WAS RESOLVED THAT: The minutes of the Council held on 17%
April, 2023 be received and adopted as part of the proceedings of the
Council.

CONFIRMATION OF THE MINUTES OF THE HEALTH,
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE
MEETING HELD ON FRIDAY 12™MAY, 2023

On a proposal by Councillor Y. Mumba and seconded by Councillor S.
Mwela

IT WAS RESOLVED THAT: The minutes of the meeting of Health,
Environment and Social Services Committee Meeting held on Friday 12™
May, 2023 be received and adopted as part of the proceedings of the
Council.

CONFIRMATION OF THE MINUTES OF THE SPECIAL
COUNCIL HELD ON WEDNESDAY, 7™ JUNE, 2023

On a proposal by Councillor Y. Mumba and seconded by Councillor M.
Chiluba,

IT WAS RESOLVED THAT: The minutes of the meeting of the Special
Council Meeting held on Wednesday 7" June, 2023 be received and
adopted as part of the proceedings of the Council.
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C/115/08/23

C/116/08/23

C/117/08/23

There being no other,
and National Anthem.

SIGNED...............
CHAIRPERSON

CONFIRMATION OF THE MINUTES OF THE PLANS, WORKS
DEVELOPMENT AND REAL ESTATE COMMITTEE MEETING
HELD ON WEDNESDAY, 11™ JULY, 2023.

On a proposal by Councillor M. Chalwe and seconded by Councillor
M.Chiluba,

IT WAS RESOLVED THAT: The minutes of the Plans, Works
Development and Real Estate Committee meeting held on Wednesday, 11™
July, 2023 be received and adopted as part of the proceedings of the
Council.

CONFIRMATION OF THE MINUTES OF THE AUDIT
COMMITTEE MEETING HELD ON TUESDAY, 18™ JULY, 2023

On a proposal by Councillor S. Chibaka and seconded by Councillor
R. Mufalali

IT WAS RESOLVED THAT: The minutes of the Audit Committee
meeting held on Monday,18™%" 2023 be received and adopted as part of
the proceedings of the Council.

CONFIRMATION OF THE MINUTES OF THE FINANCE,
ADMNISTRATION AND GENERAL PURPOSES COMMITTEE
MEETING HELD ON FRIDAY, 28™ JULY, 2023

On a proposal by Councillor R. Mufalai and seconded by Councillor
0. Kapolo

IT WAS RESOLVED THAT: The minutes of the Finance, Administration

and General Purposes Committee meeting held on Friday, 28™ July, 2023
be received and adopted as part of the proceedings of the Council.

business to discuss the meeting ended at 12:23 hours with a closing prayer
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CHITAMBO TOWN COUNCIL
MINUTES OF THE HEALTH, ENVIRONMENT AND SOCIAL SERVICES COMMITTEE

MEETING HELD ON THURSDAY, 7™ SEPTEMBER, 2023.

PRESENT

Councillor ~ Mumba Young
Councillor  Sydney Mwela Bwale
Councillor ~ Mabvuto Phiri

IN ATTENDANCE
Martha Chikwanda
Mable Kamanga
Jacob Shawa
Sylvester Mubita
Joseph Mwenya
Hope Nambela
Margaret Kayula
Namwandi Hamanyanga
Arthurn Chikaye
Carolyn Muleya
Rodrick Nyirenda
Chamwaza Mashata

WARD

- Luombwa (Committee Chairperson)
Muchinka
- Chalilo (Ex-Officio) Council Vice Chairperson

District Planning Officer

Council Treasurer

District Agriculture Officer
Council Treasurer

Internal Auditor

Socio Economic Planner

Human Resource Officer
Assistant Community District Officer
Fisheries and Livestock Officer
Community Development Officer
Public Relations Officer
Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.

HESS/118/09/23 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called

to order at 10:30 hours.
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REPORT OF THE DISTRICT PLANNING OFFICER TO THE HEALTH
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE MEETING HELD ON
THURSDAY 7™M SEPTEMBER., 2023 AT 10:00 HOURS.

HESS/119/09/23

HESS/120/09/23

CLUB REGISTRATION SENSITIZATION

The Community Development Officer reported to the committee that
sensitizations on Club Registration were done in Chitambo, Lusenga and
Muchinka ward. This was due to low turnout of clubs coming through for

registrations at the Civic Centre.
After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on Club Registration
Sensitization done in Chitambo, Lusenga and Muchinka Wards be
NOTED.

FOOD POISOING IN MUMBA VILLAGE OF MUCHINKA WARD

The Community Development Officer reported to the Committee that on
Thursday 22" June, 2023 the Council received a report from Muchinka
ward area Councillor Mr. Sydney Mwela that there was a case of suspected
food poisoning in Mumba village of Muchinka ward and cases had been
received at Mwimbula Mini Hospital which was the nearest Health facility
in the area. Following receipt of the report a team of Council officers and
the area Councillor made a follow up at Mwimbula mini Hospital and it was
found that the common food consumed by the patients was Munkoyo drink
which was brewed on Tuesday 20" June ,2023by Ms. Idah Chisenga of
Mumba village using some Munkoyo plants that were given to her. The total
number of cases received at Mwimbula hospital Mini hospital at our time
of visit was 56 with the youngest being 1 year 7 months and the oldest being
65 years old. It had since been reported that all Patients had fully recovered

after undergoing treatment.
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HESS/121/09/23

HESS/122/09/23

Find attached a detailed report of the findings.
After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on food poisoning in Mumba
village of Muchinka ward be NOTED.

CREATION OF THE DISTRICT DUMP SITE

The Community Development Officer reported to the committee that
following our payment of review fees and submission of 6 hard copies of
the final Environment project brief to ZEMA as requested, ZEMA
inspectors visited the district on 26" August, 2023 to conduct a follow up
inspection on the proposed site. We are therefore expected to receive written

feedback before the end of September concerning development of the site.
After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on the creation of the district
dump site be NOTED.

INSPECTION OF PREMISES

The Community Development Officer reported to the committee that the
following premises were inspected during the period under review.

S/N

TYPE OF
PREMISES

NO.INSPECTED | REASON FOR | REMARKS
INSPECTION

Restaurants

4 e Routine e Health education

e Attending to given and
complaints recommendations

e Enforcement on what needs to
be worked on

e One restaurant
closed for failure
to observe public
health standards

Bars /bottle
stores

14 e Routine e Emphasis on the
e Attending to need to operate
complaints within the

e Enforcement permitted
operating hours.
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3 Grocery 22 e Routine e Health education

stores e Attending given.
complaints e Cautioned to
ensure they
e Enforcement maintain  their

premises clean.

4 Lodges 1 ¢ Routine e Health education
/guest e enforcement given.
houses

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on inspection of premises be
NOTED.

REPORT OF THE DISTRICT SOCIAL WELFARE TO THE HEALTH,
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE MEETING HELD ON
THURSDAY, 7™ SEPTEMBER 2023

NON STATOTARY SERVICES (SOCIAL CASH TRANSFER,
EDUCATION SUPPORT AND INSPECTION OF CHILD CARE
FACILITIES)

HESS/123/09/23 SOCIAL CASH TRANSFER PROGRAMME.

The Assistant District Community Development Officer reported to the
committee that the current active beneficiaries were 7,281. The caseload
had reduced by 354 beneficiaries after the payment service provider (PSP)
registration. She reported that government rollingout cash mobile network
payment and mainstream bank account transfer in all the Districts for all
beneficiaries under the social cash transfer programme using payment
service providers (PSP). The new model would engage the use of mobile
money service providers for beneficiaries to withdraw their bimonthly
payments. This meant that Pay Point Managers (PPMs) would no longer be
used to service beneficiaries, instead beneficiaries could simply go to the
mobile money outlet to collect their money.

13



HESS/124/09/23

However, during the PSP registration it was discovered that some deputy
beneficiaries were using dead beneficiaries NRCs with the intention to

obtain sim cards in oreder to be receiving money for the deceased.

It was also learnt that beneficiaries with unclear NRCs were not able to
obtain SimCards and Airtel had age threshold to register for obtaining the
Sim Cards for people of say 90 years and above.

In Kamaka some civic leaders discouraged beneficiaries from registering
with PSPs that using PPMs rual model was better for the beneficiaries than

using payment service providers.

She also reported that the department had paid the July-August 2023 bi-
monthly transfers. A total of 7,635 beneficiaries were targeted to be paid
during the July-August bimonthly using ZISPIS rural model. However, Pay
poor internet especially when closing the payroll was worse for July-August

leading to lose of data.

The deparment also indentified 1,879 potential beneficiaries for 2023 scale-

up and 1,878 passed the first stage.
After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on Social Cash Transfer
Programme be NOTED.

CHILD CARE FACILITY

The Assistant District Community Development Officer reported to the
committee that during the quarter, the District together with Provincial
office inspected the operations of Agape Village foundation and the finding
were very encouraging. Two vulnerable children were also admitted in the

facility during the quarter.

After some deliberations on the matter,

IT WAS RESOLVED THAT:The report on Child Care Facility be
NOTED.
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REPORT OF THE DISTRICT COMMUNITY DEVELOPMENT OFFICER TO THE
HEALTH, ENVIRONMENT AND SOCIAL SERVICES COMMITTEE HELD ON

THURSDAY, 7™M SEPTEMBER, 2023 AT 10:00 HOURS.

HESS/125/09/23 TRAINING OF BENEFICIARIES ALTERNATIVE

HESS/126/09/23

INTERVENTION LIVELIHOOD

The Assistant District Community Development Officer reported to the
committee that the 200 beneficiary households were trained in goat
management from Reuben and Gibson CWACs and each would be given 3
goats, 2 females and 1 male who would later Pass-On to other households.

In total the district will have 600 goats procured.
After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on the training of

benefigciaries alternative intervention livelihood be NOTED.

FOOD SECURITY PACK PROGRAMME 2023/2024 FARMING
SEASON IDENTIFICATION AND SELECTION OF
BENEFICIARIES.

The Assistant District Community Development Officer reported to the
committee that the district had a total caseload of 2,048 beneficiary
household for the mentioned season. Identification and selection had been
done and the final list would be shared with the Agriculture department so
that there was no double dipping. The selected beneficiaries would have to
be trained in conservation farming, inputs were given to them. The
programme would be implemented in 8 wards and 21 CWACSs each
receiving a minimum of 100 packs, this was in order to enhance impact,
ease programme implementation and monitoring and also to constitute a
sufficient pool of paybacks in order to implement meaningful and

sustainable community projects.
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HESS/127/09/23

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on food security pack
programme 2023/2024 farming season identification and selection of
beneficiaries be NOTED.

FOOD SECURITY PACK PRGRAMME (RECOVERIES FOR
2022/2023 SEASON)

The Assistant District Community Development Officer reported to the
committee that the paybacks for the mentioned season had not been
impressive, due to the fact that majority of beneficiaries in the second cycle
were not willing to payback since they were being weaned off. The district
was going to have a total of K1, 146, 880.00 had everyone paid back, so far
only half the amount had been deposited.

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on food security pack
programme (recoveries for 2022/2023 season) be NOTED, and that the
Civic Leaders must also help in talking to the Community members in
their respective Wards about the importance of paying back so that other

members could also benefit.

REPORT OF THE DISTRICT EDUCATION BOARD SECRETARY TO THE HEALTH
ENVIRONMENT AND SOCIAL SERVICES COMMITTEE MEETING HELD ON
THURSADY 7™ SEPTEMBER, 2023 AT KINGS HARBOUR LODGE AT 10:00 HOURS.

HESS/128/09/23

BACKGROUND

The Socio Economic Planner reported that the report covered activities that
had taken place, generally from January 2023, and into the 3™ Quarter of
the year by the Department of Education. Most activities done were
primarily in line with the District Strategic Plan and the 2023 District Action
Plan. Currently, the district had 7 Secondary, 66 Primary, 2 Private, and 14
registered Community Schools bringing the total to 89 Schools. The
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HESS/129/09/23

HESS/130/09/23

HESS/131/09/23

increase in the number had been due to the opening of Moboshi & Kabelela

Community Schools in Kafinda Zone and Chamata in Muchinka Zone.

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report be NOTED.

ZAMBIA EDUCATION ENHANCEMENT PROGRAM (ZEEP)
SCHOOLS

The Socio-Economic Planner reported to the committee that following the
progress at Lusenga Secondary, the World Bank through ZEEP had
awarded the district a 2"¥ ZEEP Secondary School. A team from the
province and the World Bank would soon be in the district to further the

discussions.

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on Zambia Education
Enhancement Program (ZEEP) schools be NOTED.

DESK REFURBISHMENT

The Socio-Economic Planner reported to the committee that the office had
embarked on another round of desk refurbishment. In line with government
policy that every Child shall sit on a desk, the office was expected to
refurbish atleast 60 desk frames to add onto the initial 105 desk frames that

had already been worked on in the first round.
After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on desk refurbishment be
NOTED.

ACADEMIC CLINICS

The Socio-Economic Planner reported to the committee that the schools
were able to conduct Academic Clinics through the KGS program in order

to help improve pupil performance during the GCE exams that were
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recently conducted. The initiative was welcomed and it was hoped that the

KGS program could conduct a 2" Phase of Clinics in November, 2023.

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on Academic Clinics be
NOTED.

There being no other, business to discuss, the meeting ended with a closing prayer at 11:30 hours

SIGNED.............

CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE MEETING THE AUDIT AND INFORMATION TECHNOLOGY
STRATEGIC COMMITTEE HELD ON TUESDAY 26™ SEPTEMBER, 2023 AT 10:00
HOURS.

PRESENT WARD

Councillor  Sydney Chibaka Lusenga (Committee Chairperson)

Councillor ~ Shephered Chama - Lulimala

Councillor ~ Robson Mufalali - Chitambo

Councillor ~ Mumba Young - Luombwa

Councillor ~ Mabvuto Phiri - Chalilo (Ex-Officio) Council Vice Chairperson
Brian Mwelwa - (Council Chairperson)

IN ATTENDANCE

Brighton Kamanga - Director of Works

Martha Chikwanda - District Planning Officer

Sylvester Mubita - Deputy Council Treasurer

Paul Mwale - Deputy Director of Works

Mulenga Musama - Assistant Internal Auditor

Oberty Sichoomba - Agriculture

Arthorn Chikaye - Fisheries

Mackless Yandila - Chief Human Resource Officer

Jackson M. Katakwe - Systems Analyst

Chamwaza Mashata - Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.

AUDITS/132/09/23 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called
to order at 10:33 hours.
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AUDITS/133/09/23

The Assistant Internal Auditor reported to the Committee that in order to
reduce on audit queries, value addition, conducting risk assessment by
identifying risky areas in the institution. She reported to the committee that
She conducted a post audit on revenue collection for the period of 1%
January to 31%' May 2023 this was to ascertain if revenue collected was
receipted and banked according to the PFM ACT 2018 and to check

performance in relation to the budget.
FINDINGS
UNDER COLLECTION OF LOCALLY GENERATED REVENUE

The Assistant Internal Auditor reported to the Committee that for the
financial year 2023, the Council budgeted to collect locally generated
revenue amounting to K 3,544,824.00. An audit review for the period 1%
January 2023 to 31t May 2023 revealed that the Council had so far collected
K 325,722.66 with a negative variance of K3,219,101.34 representing 90%
uncollected. Appendix 2 refers

The flexed budget in relation to the period under review the budgeted
revenue was K1,477 010.00, an audit revealed that the actual revenue
collected for the period of K 325, 722.66 resulting in a negative variance of
K 1,151,287.34 representing 77.95% uncollected. Appendix 3 refers.

Potential impact (Risk)

e Failure to meet annual revenue targets.
e Source of audit quires.

e Poor service delivery.
Recommendations

The management should identify the cause of low revenue collection and

implement the appropriate strategies.
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AUDITS/134/09/23

Management should continuously monitor and evaluate performance in

terms of revenue collection.

Management should regularly update the revenue date base for marketers
and business owners with key information such as contact details, business

location, type of business etc.

Management should consider sending bulk massages about, due dates,

remainders, tax information to tax payers.
After some deliberations on the matter, on a proposal by Councillor
Y. Mumba and seconded by Councillor S. Chama

IT WAS RESOLVED TO RECOMMEND THAT: The
recommendations by the Internal Auditor be CONSIDRERED and that
there was need for Management to come up with strategies of collecting

more revenue.
FAILURE TO COLLECT REVENUE

The Assistant Internal Auditor reported to the Committee that the Council
had budgeted to collect an amount totalling to K 40,939.00 for registration
of suppliers, Communication mast levy, billboards and banners Pole levy,
extension of business hours permits, building inspection-fees affidavit fees
and Premium Plot — Commercial. A comparison of the budget against
actual performance as captured in the statement of cash receipts and
payments and through the daily cash summaries for the period 1% January
2023 to 31% May 2023 revealed failure to collect any amount; Appendix 2

refers

Potential impact (Risk)

e Failure to meet annual revenue targets.
e Source of audit quires.

e Poor service delivery.
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AUDITS/135/09/23

Recommendations

Educating the business owners, the importance of paying the above
mentioned fees.

Clear communication of payment terms and due dates.

Continuously monitor and evaluate performance.

After some deliberations on the matter, on a proposal by Councillor Y.
Mumba and seconded by Councillor R. Mufalali,

IT WAS RESOLVED TO RECOMMEND THAT: The
recommendations by the Internal Auditor be CONSIDERED

POOR PERFORMANCE OF COMMERCIAL VENTURES

The Assistant Internal Auditor reported to the Committee the
Council had budgeted to collect a profit amounting to K 10,000.00
from the 3 commercial ventures ie block making machine, Council
lodge and rice polishing machine. A review of the statement of cash
receipts and payments and the daily cash summaries for the period
1% January 2023 to 31 May 2023 revealed that the Council had

made a loss amounting K4, 094.39.

Appendix 2 refers

Potential impact (Risk)

Failure to meet annual revenue targets.
Source of audit quires.

Poor service delivery.

Threat to going concern of the commercial ventures

Recommendations
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e Identify the challenges and implement the appropriate strategies to
improve performance.

e Continuously monitor and evaluate performance.
After some deliberations on the matter, on a proposal by Councillor,
S. Chama and seconded by Councillor R. Mufalali,
IT WAS RESOLVED TO RECOMMEND THAT: The
recommendations by the Internal Auditor be CONSIDERED.

AUDITS/136/09/23 DELAYED OPERATIONALIZATION OF THE RICE POLISHING
MACHINE

The Assistant Internal Auditor reported to the Committee that in 2021 the
Council embarked on the construction of a rice polishing machine shelter to
house the polishing machine. A total of K10, 000.00 was budgeted as profits
from the commercial ventures which included profits from the rice
polishing machine. To date under review, the polishing machine was not in

operation this had contributed to the poor revenue collection performance.
Potential impact (Risk)

e Failure to meet annual revenue targets.

e Source of audit quires.

e Poor service delivery.

Recommendations

e Ensure that the operations for the rice polishing commences.

After some deliberations, on the matter, on a proposal by Councillor
R.Mufalali and seconded by Councillor, Y. Mumba,

IT WAS RESOLVED TO RECOMMEND THAT: The
recommendations by the Internal Auditor be CONSIDERED.
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AUDITS/137/09/23 LACK OF IDENTIFICATION FOR REVENUE OFFICERS

AUDITS/138/09/23

The Assistant Internal Auditor reported to the Committee that from audit
observations, it was revealed that revenue collectors and revenue agents had
no form of identification such as IDs cards, this caused resistance from tax

payers further causing poor revenue collection.

Potential impact (Risk)

e Failure to meet annual revenue targets.

e Source of audit quires.

e Poor service delivery.

e resistance from tax payers.

e Failure to implement planned programs due to lack of funds
Recommendations

e The Management must provide ID cards for the revenue collectors.

After some deliberations on the matter, on a proposal by Councillor R.

Mufalali and seconded by Councillor Y. Mumba,

IT WAS RESOLVED TO RECOMMEND THAT: The
recommendations by the Internal Auditor be CONSIDERED.

INACTIVE REVENUE POINT

The Assistant Internal Auditor reported that Under the period under
review the Council had 9 recognised revenue points namely;
Pensulo Check Point, Mukando Market Chitambo Market, Chansa
Layby, Mukando Toilet, Kanona, Kasanka, Nakatambo and
Misumba Market. From the audit review it was observed that
Chitambo market and Misumba Market were inactive for the period

under review. Appendix 1 refers
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Potential impact (Risk)
e Failure to meet annual revenue targets.
e Source of audit quires.
e Poor service delivery.
Recommendations

Responsible officers should ensure that the revenue points identified are

active.

After some deliberations on the matter, on a proposal by Councillor Y.

Mumba and seconded by Councillor S. Chama,

IT WAS RESOLVED TO RECOMMEND THAT: The
recommendations by the Internal Auditor be CONSIDERED.
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APPENDIX 2

Details Budget jan feb mar apr may To-Date-31/may/2023 |variance % variance
Revenue

Local taxes

Personal levy 10,915.00 655.00 855.00 225.00 90.00 105.00 1,930.00 8,985.00 82.32
Item Total 10,915.00 655.00 855.00 225.00 90.00 105.00 1,930.00 8,985.00 82.32
Fees and Charges - -

Fees and Charges - -

Market fees 36,860.00 5,385.00 1,608.00 3,374.50 376.00 1,815.05 12,558.55 24,301.45 65.93
Parking fees 5,000.00 1,150.00 1,150.00 3,850.00 77.00
Affidavit fees 100.00 - 100.00 100.00
Registration of suppliers 2,000.00 - 2,000.00 100.00
Farm produce Fee 40,500.00 6,871.00 2,362.00 101.00 3,113.00 | 22,085.50 34,532.50 5,967.50 14.73
Communication mast levy 35,000.00 - 35,000.00 100.00
Billboards and banners 1,000.00 - 1,000.00 100.00
Penalties 9,000.00 750.00 750.00 8,250.00 91.67
Item Total 129,460.00 13,406.00 4,720.00 3,475.50 3,489.00 | 23,900.55 48,991.05 80,468.95 62.16
Licenses - -

Licenses - -

Liquor licence 4,950.00 677.00 677.00 4,273.00 86.32
Firearm and ammunition licence 700.00 - 700.00 100.00
Item Total 5,650.00 - 677.00 - - 677.00 4,973.00 88.02
Levies - -

Levies - -

Livestock levy 1,060.00 15.00 35.00 50.00 1,010.00 95.28
Fish levy 27,000.00 60.00 700.00 1,110.00 1,870.00 25,130.00 93.07
Pole levy 939.00 - 939.00 100.00
Quarry levy 62,500.00 6,000.00 400.00 7,500.00 13,900.00 48,600.00 71.76
Business Levy 57,951.00 11,215.00 8,964.00 3,152.00 2,832.00 3,196.00 29,359.00 28,592.00 49.34
Item Total 149,450.00 17,275.00 9,664.00 3,167.00 3,232.00 11,841.00 45,179.00 104,271.00 69.77
Permits - -

Health permits 8,000.00 2,360.00 2,300.00 960.00 450.00 410.00 6,480.00 1,520.00 19.00
Extension of business hours permits 1,000.00 - 1,000.00 100.00
Item Total 9,000.00 2,360.00 2,300.00 960.00 450.00 410.00 6,480.00 2,520.00 28.00
Other Incomes

Other Incomes - -

Profit from council ventures 10,000.00 217.39 |- 4,221.00 1,072.00 1,395.00 |- 2,123.00 4,094.39 14,094.39 140.94
Item Total 10,000.00 217.39 |- 4,221.00 1,072.00 1,395.00 |- 2,123.00 4,094.39 14,094.39 140.94
Department PLANNING - -

General Administration - -

Licenses » -

Licenses - -

Dog licence 1,500.00 660.00 660.00 840.00 56.00
Total 1,500.00 - - - 660.00 660.00 840.00 56.00
Physical Planning - -

Fees and Charges -

Fees and Charges - -

Survey fees 476,500.00 1,500.00 250.00 1,750.00 474,750.00 99.63
Building inspection-fees 1,000.00 - 1,000.00 100.00
Application forms fees 254,500.00 400.00 400.00 254,100.00 99.84
Item Total 732,000.00 1,900.00 250.00 - - - 2,150.00 729,850.00 99.71
Charges - -

Charges - -

Service Charges —Residential plots 475,000.00 950.00 1,600.00 2,550.00 472,450.00 99.46
Premium Plot — Commercial 90,000.00 - 90,000.00 100.00
Other charges 1,931,849.00 75.00 | 145,625.00 60,000.00 [ 15,500.00 221,200.00 1,710,649.00 88.55
Item Total 2,496,849.00 - 1,025.00 | 145,625.00 61,600.00 | 15,500.00 223,750.00 2,273,099.00 91.04
|osR Total 3,544,824.00 35,378.61 14,593.00 | 155,201.50 70,256.00 | 50,293.55 325,722.66 3,219,101.34 90.81
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APPENDIX 1

REVENUE POINT

OFFICER

JAN

FEB

MAR

APR

MAY

TOTAL

PENSULO

EREIC LUBUNGU

373.00

197.00

1,817.00

2,607.00

4,994.00

MUKANDO MARKET

JONES CHILUNDIKA

9,437.50

12,610.00

2,191.00

3,939.50

4,817.00

32,995.00

CHITAMBO MARKET

CHANSA LAYBY

JOSEPH KUNDA

1,840.00

1,840.00

MUKANDO TOILET

PRISCA MUTALE

1,939.00

370.00

965.00

140.00

181.00

3,595.00

KANONA

TEDDY KUNDA

787.00

787.00

KASANKA

HENDRICKS KAMFWA

2,375.00

4,953.50

2,110.50

9,439.00

NAKATAMBO

ALICK KUNDA

3,466.60

3,466.60

MISUMBA MARKET

INNOCENT KANSUMBA

APPENDIX 3

Details Budget Prorated MBR Prorated BR jan feb mar apr may To-Date-31/may/2023 | Variance % Variance
Revenue
Local taxes -
Personal levy 10,915.00 909.58 4,547.92 655.00 855.00 22500 90.00 105.00 1,930.00 2,617.92 57.56
Item Total 10,915.00 909.58 4,547.92 655.00 855.00 225.00 90.00 105.00 1,930.00 2,617.92 57.56
Fees and Charges N N N -
Fees and Charges - - - -
Market fees 36,860.00 3,071.67 15,358.33 5,385.00 1,608.00 3,374.50 376.00 1,815.05 12,558.55 2,799.78 1823
Parking fees 5,000.00 41667 2,083.33 1,150.00 1,150.00 933.33 44.80
Affidavit fees 100.00 833 4167 - 4167 100.00
of suppliers 2,000.00 166.67 833.33 - 83333 100.00
Farm produce Fee 40,500.00 3,375.00 16,875.00 6,871.00 2,362.00 101.00 3,113.00 22,085.50 34,532.50 |- 17,657.50 (104.64)
c ion mast levy 35,000.00 2,916.67 14,583.33 N 14,583.33 100.00
[Billboards and banners X 83.33 416.67 - 416.67 100.00
Penalties X 750.00 3,750.00 750.00 750.00 3,000.00 80.00
Item Total 129,460.00 10,788.33 53,941.67 13,406.00 4,720.00 3,475.50 3,489.00 23,9005 48,991.05 4,950.62 9.18
Licenses N N N -
Licenses - - - -
Liquor licence 4,950.00 412.50 2,062.50 677.00 677.00 1,385.50 67.18
Firearm and licence 700.00 58.33 29167 - 29167 100.00
Item Total 5,650.00 470.83 2,354.17 677.00 677.00 1,677.17 71.24
Levies N - N -
Levies - - - -
Livestock levy 8833 441,67 15.00 35.00 50.00 39167 83.68
Fish levy 2,250.00 11,250.00 60.00 700.00 1,110.00 1,870.00 9,380.00 83.38
Pole levy 78.25 391.25 N 391.25 100.00
Quarry levy 5,208.33 26,041.67 6,000.00 400.00 7,500.00 13,900.00 12,141.67 46.62
Business Levy K 4,829.25 24,146.25 11,215.00 8,964.00 3,152.00 2,832.00 3,196.00 29,359.00 |- 5212.75 (21.59)
Item Total 149,450.00 12,454.17 62,270.83 17,275.00 9,664.00 3,167.00 3,232.00 11,841.00 45,179.00 17,091.83 27.45
Permits - - - -
Health permits 8,000.00 666.67 333333 2,360.00 2,300.00 960.00 250,00 410,00 6,480.00 |- 3,146.67 (94.40)
Extension of business hours permits 1,000.00 83.33 416.67 - 416.67 100.00
Item Total 9,000.00 750.00 3,750.00 2,360.00 2,300.00 960.00 450.00 410.00 6,480.00 |- 2,730.00 (72.80)
Other Incomes - - - -
Other Incomes N N N -
Profit from council ventures 10,000.00 833.33 4,166.67 |- 217.39 |- 4,221.00 1,072.00 1,395.00 |- 2,123.00 |- 4,094.39 8,261.06 198.27
Item Total 10,000.00 833.33 4,166.67 |- 217.39 |- 4,221.00 1,072.00 1,395.00 |- 2,123.00 - 4,094.39 8,261.06 198.27
Department PLANNING - - - -
General
Licenses
Licenses - - - -
Dog licence 1,500.00 125.00 625.00 660.00 660.00 |- 35.00 (5.60)
Total 1,500.00 125.00 625.00 660.00 660.00 |- 35.00 (5.60)
Physical Planning N N N -
Fees and Charges
Fees and Charges N N N -
Survey fees 476,500.00 39,708.33 198,541.67 1,500.00 250.00 1,750.00 196,791.67 99.12
Building inspection-fees 1,000.00 83.33 416.67 - 416.67 100.00
Application forms fees 254,500.00 21,2083 106,041.67 400.00 400.00 105,641.67 99.62
Item Total 732,000.00 61,000.00 305,000.00 1,900.00 250.00 2,150.00 302,850.00 99.30
Charges - N N -
Charges - - - -
Service Charges ial plots 475,000.00 39,583.33 197,916.67 950.00 1,600.00 2,550.00 195,366.67 98.71
Premium Plot — Commercial 90,000.00 7,500.00 37,500.00 - 37,500.00 100.00
Other charges 1,931,849.00 160,987.42 804,937.08 75.00 145,625.00 60,000.00 15,500.00 221,200.00 583,737.08 72.52
Item Total 2,496,849.00 208,070.75 1,040,353.75 - 1,025.00 145,625.00 61,600.00 15,500.00 223,750.00 816,603.75 78.49
OSR Total 3,544,824.00 295,402.00 1,477,010.00 35,378.61 14,593.00 155,201.50 70,256.00 50,293.55 325,722.66 1,151,287.34 77.95
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ACTION SHEET FOR THE MINUTES OF THE AUDIT COMMITTEE MEETING

HELD ON 18™ JULY 2023.

MINUTE RESOLUTION | ACTION TAKEN
NUMBER
AUD/96/07/  Auditees to e Not submitted
23/1.2,1.3,1. | submit
4,15,1.8 documents  to
the internal
auditor for
verification .
AUD/98/07/ e Mwimb e Management acknowledges the audit observation.
23 Ulf_i However, we wish to note that the contract awarded to
Eé;]rgglry Ryannex Company Limited was terminated,
1x2CRB accompanied by submissions to ZPPA, NCC and EIZ to
consider the company for blacklisting, having
abrogated the terms of the contract agreement. It is
also worth noting that the said contractor was not paid
beyond the value of works executed. The process for
completion of the project is underway, starting will
submission of the BOQ to be done by 8t September
2023.
AUD/98/07/ | e Chipaata Management acknowledges the audit observation. We wish
23 Day School to note that the project was implemented on labour basis.
The department has scheduled a visit of the project to fit
some glass panes and have the project ready for handover
by 12th September, 2023.
AUD/98/07/ | ¢ Chanda Management appreciates the audit observation. The
23 mutale difference in contract amounts were due to a discount that
primary the contractor provided at the time of contract s!gning. We
school  1x2 however wish to report that the contractor has since
CRB resubmitted a revised BOQ amounting to the discounted
sum — K397,682.00. The same is attached for audit
verification.
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AUDITS/139/09/23

AUDITS/140/09/23

LOCAL AREA NETWORK

The Deputy Council Treasurer reported to the Committee that, as part of the
on-going efforts to improve and modernize the Council’s systems, the
Department initiated the establishment of a Local Area Network (LAN)
infrastructure at our new Council offices. The installation of the network
cabinet and data sockets were complete, and currently in the process of
preparing for the installation of a patch panel and Ethernet cables. These
advancements would significantly enhance network connectivity, internet

access and the local connectivity of IT equipment within our offices.
After some deliberations on the matter,

THE REPORT ON THE LOCAL AREA NETWORK WAS NOTED.

ICT EQUIPMENT AND APPLICATIONS

The Deputy Council Treasurer presented to the committee an overview of

the equipment within the IT section as listed in the table below.

No ICT Item No of Equipment Department
Item
Huawei LTE
(1) Finance
1 Network Devices (1) TP-Link Router Finance
(1) D- Link Switch Finance
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(14) Desktop

Computers All Departments
(13)
2 End User Devices Laptops All Departments
Finance
(5) Printers Administration
Planning

After some deliberations on the matter,

THE REPORT ON ICT EQUIPMENT AND APPLICATIONS WAS
NOTED.

There being no other business to discuss, the meeting ended with a closing prayer
at 13:00 hours.

SIGNED.....ciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieieiieeiacineennes DATE
CHAIRPERSON
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CHITAMBO TOWN COUNCIL
MINUTES OF THE MEETING OF THE PLANS, WORKS DEVELOPMENT AND REAL
ESTATE COMMITTEE HELD ON WEDNESDAY, 4™ OCTOBER, 2023 AT 10:00 HOURS.

PRESENT WARD

Councillor ~ Morgan Chalwe - Mpelembe (Committee Chairperson)
Councillor ~ Mausala Chiluba - Katonga

Councillor ~ Owen Kapolo - Chipundu

APOLOGIES

Council Chairperson
Council Secretary
District Planning Officer
Director of Works
District Tourism Officer

IN ATTENDANCE

Chishimba Chimpinde - District Forestry Officer
Mackless Yandila - Chief Human Resource Officer (AQ)
James Musonda - District Accountant
Joseph Mwenya - Internal Auditor
Benjamin Mashonga - Quantity Surveyor
Kahembi Mulenga - Town Planner

Joseph Mulenga - Internal Auditor

Oberty Sichoome - Agriculture Officer
Christabel Kakungu - Health Inspector

Janet Kabalukila - Public Relations Officer
Choompo Alex - Fisheries Officer
Margaret Kayula - Human Resource Officer
Webster Kayombo - Administrative Officer
Chamwaza Mashata - Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.
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PWDRE/141/10/23

NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called
to order at 10:31 hours.

REPORT OF THE MINISTRY OF FISHERIES AND LIVESTOCK TO THE PLANS,
WORKS DEVELOPMENT AND REAL ESTATE COMMITTEE MEETING TO BE

PWDRE/142/10/23

HELD ON WEDNESDAY 4™ OTOBER 2023.

INTRODUCTION
This report gives insight of the activities that took place during the period

from July to September 2023, which included livestock production and
extension services and livestock disease management and extension

services. The report also highlights on the revenue collected.
VETERINARY SERVICES

a) Livestock Disease Situation In The District

The Fisheries Officer reported to the committee that during the period under
review the office recorded 198 disease cases on different livestock species
of which 89 cases were successfully treated and 95 mortalities were
recorded during the same period. The table below shows details of the
specific disease conditions and type of animal affected. During the same
period, district also recorded four (04) dog bite cases and all the victims
were referred to the clinics and no death was recorded from the referred
victims of suspected rabies.

Livestock diseases in the district

Disease Condition | Type of Cases | Mortality | Pop At Risk | Animals
Animal Treated
Newcastle Chicken 81 81 7750 0
Lumpy skin Cattle 02 0 50 02
Babesiosis Cattle 02 01 100 01
Heart water Cattle 03 01 50 02
Anaplasmosis Cattle 13 0 570 13
Helminthiasis Pigs 21 3 170 18
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Fascioliasis Pigs 1 0 50 6
Helminthiasis Goats 20 0 150 15
Diarrhoea Goats 19 2 300 17
Helminthiasis Cattle 11 0 50 11
Wound Cattle 2 0 13 2
Ascites Chicken 22 7 300 0
Abscess Dogs 1 0 0 1
Mastitis Cattle 1 0 50 1
Totals 198 95 89

b) ANIMAL DISEASE CONTROL MEASURES
The Fisheries Officer reported to the committee that during the period
under review, the office supervised and monitored disease control
measures to prevent and minimize animal disease incidences in the

district as shown in the table below.

Animal disease control measures

Disease Condition Type of Number Control
animal Measure
Tick Borne Diseases Cattle 668 Spraying
Helminthiasis Cattle 58 Deworming
Helminthiasis Dog 08 Deworming
Rabies Dog 86 Vaccination
Helminthiasis Pig 85 Deworming
Helminthiasis Goat 74 Deworming
Newcastle Chicken 108 Vaccination
Gumboro Chicken 108 Vaccination

c) LIVESTOCK MOVEMENT IN AND OUT OF THE DISTRICT
The Fisheries Officer also reported to the committee that during the
period under review, the office inspected and allowed the movement of
both live animals and carcasses out of the district as indicated in the

table below.
Livestock Movement

Item Purpose Species | In | Out Destination

Carcass | Sale Cattle - 09 | Kasumbalesa Boarder
Consumption | Cattle - 01 | Mansa
Sale Chicken | - 1, 300 | Lusaka
Sale Goats - 26 | Kasumbalesa Boarder
Sale Pig - 35 | Kasumbalesa Boarder
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Live Re-stocking Cattle - 02 | Serenje
Feed-loting Cattle - 19 | Mkushi
Re-stocking Cattle 14 - Chalilo

After some deliberations, on the matter, the report was NOTED.
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PWDRE/143/10/23 LIVESTOCK DEVELOPMENT

a) Livestock Extension

The District Fisheries Officer reported to the committee that, during the
period under review, the office conducted farmer’s trainings on various
topics aimed at improving livestock production. The table below shows the
trainings conducted.

Training Number of farmers in attendance Topics Covered
Female | Male | Female | Male Total
Adults | Adults | Youths | Youths

Village chicken 28 30 12 17 90 | Selection of breeding stock,

production.

disease  prevention, housing,
feeding, Feed formulation and
record keeping.

Modern goat house 27 23 16 11 77 | Construction of an improved
construction. Goat house

How to vaccinate chicken 16 13 6 9 44 | Vaccination of village chicken
against Newcastle using using eye drop against Newcastle
eye drop vaccine. disease.

Construction of crush pen 11 6 4 8 29 | Animal restraining.

for cattle.

Goat production. 23 27 16 11 77 | Selection of breeding stock,

reproduction, housing,
supplementation feeding, disease
prevention.

PWDRE/144/10/23

After some deliberations on the matter, the report was NOTED.

FISHERIES DEVELOPMENT

Capture fisheries

The Fisheries Officer reported to the Committee that the office was
facing challenges with regard to revenue collection from fishing
licenses which stood at K166.50 that the fishers should pay for them
to be allowed to fish. The Fishers failed to comply and insisted that
they were already paying exorbitant amounts to their representatives
in the name of “Ichisula Imfubo” at K250 which traditionally stood
for the amount a community member paid in order to be given a site

to operate from and” Musonkela” at K2, 500 each which stood
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PWDRE/145/10/23

traditionally as a fishing license in that particular area to their local
headmen known as the Chipupila. As for weirs the Fishers paid in
the range of K3000 to K5000.These collections were illegal and
ended up nowhere apart from being shared among the headmen. The
other reason for non-compliance was attributed to the fishers being
re-aligned and moved away from lucrative fishing grounds of
Chipyapya which was within 10km radius from Tuta ridge, claiming
that the move affected their income. The office would have enforced
the law by confiscating the fishing equipment from non-compliant
fishermen but lack of the speed boat made it difficult to carry out

the operation has planned.

After some deliberations on the matter, the report was NOTED.
REVENUE COLLECTION
The Fisheries Officer reported to the committee that during the

period under review a total of K1, 460 only was collected as revenue

from livestock movement permits and slaughter permits.

After some deliberations on the matter, the report was NOTED.
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REPORT OF THE FORESTRY DEPARTMENT TO THE PLANS, WORKS
DEVELOPMENT AND REAL ESTATE COMMITTEE HELD ON 4™ OCTOBER, 2023

INTRODUCTION

This report highlights some of the Forestry Department activities that
District office carried out during the third quarter of 2023.

PWDRE/146/10/23 TREE NURSERY EXPANSION

The District Forestry Officer reported to the committee that the office had
raised 6,640 tree seedlings of various species at the District Forestry
Offices. During the third quarter the office distributed over 200 seedlings to
individual farmers in various places. Below is the table showing the details
of number of seedlings at the office;

NAME OF SEEDLINGS NUMBER

PINE 5,000
EUCALYPTUS 1,500
GUAVA 30
MANGO 20
LEMON 10
AVOCADO 30
UMBRELLA 50
TOTAL 6,640

After some deliberations on the matter, the report was NOTED.

PWDRE/147/10/23 REVENUE COLLECTION
The District Forestry Officer reported to the committee that the

office raised K12, 100.95 as general revenue from the month of July

to September, 2023. The revenue was raised from the issuance of
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permits from the production of charcoal, conveyance of charcoal

bags and gravel collection.

Below is the table showing, the out-turn of revenue collected from

the forest produce from July to September, 2023.

Produce Quantity Rate Total Amount
Charcoal Cords 16.2 x chords K270.00/chord K 4,374.00
Charcoal bags 192 x bags K13.50/bag K 2,187.00
Fuel wood 2 X chords K270.00/chord K 540.00
Gravel Collection 11.11 x Tonnes K450/ Tonne K 4,999.95
Total K12,100.95
After some deliberations on the matter, the report was NOTED.
PWDRE/148/10/23 FOREST PROTECTION AND MANAGEMENT

The District Forestry Officer reported to the committee that during
the period under review, the office conducted 16 forest patrols
where 11 illegal bags of charcoal were confiscated, 4 bicycles were
impounded, and 17 illegal charcoal kilns were destroyed. From the
patrols in Kanona National Forest encroachment levels had
continued to rise as most of the land was being allocated by the
people who claimed to be Chiefs representative (Filolo’s) or those
who claimed to have been given large pieces of land in the forest by
the late Chief Muchinka. To make matters worse, ZESCO had
started electrifying these areas. Considering that part of the land in
question where the Council had applied for excision, the office was
requesting the Council with other relevant stakeholders to help out
to curb this vice by summoning these people who were allocating
land in the forest and reprimand them or take them to court if they

continue.
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After some deliberations on the matter, on a proposal by Councillor

M.Chiluba and seconded by Councillor O.Kapolo

IT WAS RESOLVED TO RECOMMEND THAT: The Council
must call for a meeting with the people claiming to be (filolos) or
Chief Representatives, and that the departments of Forestry and
Agriculture must be part of the meeting.

REPORT OF THE DISTRICT AGRICULTURAL COORDINATOR TO THE PLANS,
WORKS, DEVELOPMENT AND REALS ESTATE COMMITTEE MEETING HELD ON

PWDRE/149/10/23

PWDRE/150/10/23

WEDNESDAY 4™ OCTOBER 2023

2023/2024 FARMER INPUT SUPPORT PROGRAMME
(FISP)

The Agriculture Officer reported to the Committee that the district
target was 5,702 beneficiaries’ farmers, which was the same target
as last season. The farmer contribution was K400, and the deposits
started on 18" September 2023. So far, the following camps had
deposited: Muchinka, Yoram Mwanje, Katikulula and Kobola. As
at Monday 2" October 2023, 2,140 farmers had deposited
representing 37.5%.

After some deliberations on the matter, the report was NOTED.

THE FOOD RESERVE AGENCY MARKETING FOR
2022/2023 SEASON

The Agriculture Officer reported to the Committee that that the Food
Reserve Agency (FRA) operated 10 Satelite depots in Chitambo
district during this season. The depots were Muchinka, Mumba,
Lusenga, Chalilo, Mpelembe, Nakatambo, Sote, Katikulula A,
Katikulula B and Misanfi. The following quantities of maize were
bought:
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DEPOT | QUANTITY (50kg Bag)

Muchinka | 1,344

Mumba 2,821

Lusenga 5,598

Chalilo 3,131

Mpelembe | 3,377

Nakatambo | 4,754

Sote 3,120

Katikulula | 3,735
A

Katikulula | 1,983
B

Misanfi 6,854

Total 36,717

A total of 36,717 x 50kg of white maize was bought with the total
value of K 1,948,983. All the farmers had been paid and all the
maize had been moved to safe storage. The current stock of the
maize in the district was 4,258 x 50kg bags at Chalilo. The crop
marketing exercise officially closed on 30" September 2023 due to
non-supply of maize by farmers.

After some deliberations on the matter,

The report was NOTED.
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CHITAMBO TOWN COUNCIL

REPORT OF THE DISTRICT PLANNING OFFICER TO THE PLANS WORKS
DEVELOPMENT AND REAL ESTATE COMMITTTE HELD ON WEDNESDAY, 4™

OCTOBER, 2023

PWDRE/151/10/23 CONVERSION OF LAND TENURE FROM CUSTOMARY LAND

TENURE TO STATE LAND TENURE

The Town Planner reported to the committee that Management was in
receipt of applications for land conversion by Agricom Commodities
Limited as listed below:

SIN HECTARAGE | LOCATION

1. | Agricom 1000 Nabowa  Mapepala
Commodities area of Chitambo
Limited District

2. | Agricom 1000 Nabowa  Mapepala
Commodities area of Chitambo
Limited District

Recommendations -:

The application for 250Ha for each application for Agricom Commaodities
Limited be considered and forward the remaining portion of land to the
Ministry of Lands and Natural Resources for onward approval.

After some deliberations on the matter, on a proposal by Councillor
M.Chiluba and seconded by Councillor O. Kapolo,

IT WAS RESOLVED TO RECOMMEND THAT: The application for
conversion of land tenure from Customary land tenure to state land tenure
by Agricom Commodities Limited be CONSIDERED for 250Ha for each
application and forward the remaining to the Ministry of lands and natural
resources.
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PWDRE/152/10/23 CHANGE OF PROJECTS FOR WOMEN EMPOWERMENT
GRANT.

The Town Planner reported to the committee that Management was in
receipt of a letter dated 18" September, 2023 from the Ministry of Local
Government and Rural Development that had approved the change of the
following projects:

1. The change of project of Poultry to purchasing of a Hummer mill at a cost
of K40,000.00 by Kobola Women’s Club

2. The change of project of Timber processing to Carpentry project by
Nachanda Cooperative at a total cost of K40,000.00
See attached planning programme as Appendix |
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After some deliberations on the matter, the report was NOTED.
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PWDRE/153/10/23

YV V V

COMMISSIONING OF PROJECTS UNDER THE MINISTRY OF
LOCAL GOVERNMENT AND RURAL DEVELOPMENT

The Town Planner reported to the committee that Management was in
receipt of a letter dated 28" August, 2023 from the Ministry of Local
Government and Rural Development guiding on the procedure to be
followed when commissioning all complete projects under the Constituency
Development fund. In view of the foregoing, all completed projects due for
commissioning under the Ministry of Local Government and Rural
Development should be graced by officials from the Executive Arm of
Government including;

Minister of Local Government and Rural Development

Provincial Ministers

Permanent Secretaries

District Commissioners or as may be guided by the Ministry

Further, commissioning of the projects in this regard should be done in
liaison with Central Government through the Ministry, Provincial of
District Administration.

See attached planning programme as Appendix |1

44



Telephone L g I raply plonse quols
Telegrams: LOC GOVT LUSAKA ? A o y
Fax: 252680 &iﬁg h MLGRD/101/4/1
- [
- = !

E-mail. ps@migh.gov.zm

v -l
L= y

REPUBLIC OF ZAMBIA

MINISTRY OF LOCAL GOVERNMENT
AND RURAL DEVELOPMENT

P O BOX 50027
15101 RIDGEWAY
LUSAKA

28" August, 2023

All Town Clerks and Council Secretaries
City, Municipal and Town Councils
REPUBLIC OF ZAMBIA

COMMISSIONING OF PROJECTS UNDER THE MINISTRY OF LOCAL
GOVERNMENT AND RURAL DEVELOPMENT

Captioned subject refers.

The Ministry has observed that some local authorities have been
commissioning projects under the auspices of the Ministry including the
Constituency Development Fund (CDF) projects without the involvement of
the Ministry or indeed Central Government.

In view of the foregoing, all completed projects due for commissioning
under the Ministry should be graced by officials from the Executive Arm of

Government including;
Minister of Local Government and Rural Development

Provincial Ministers

N
¢ Permanent Secretaries
e District Commissioners or as may be guided by the Ministry

Further, the commissioning of the projects in this regard should be
done in liaison with Central Government through the Ministry, Provincial or

District Administration,

You are guided.

-
Nicholas Phiri

Permanent Secretary (TS)
MINISTRY OF LOCAL GOVERNMENT AND RURAL DEVELOPMENT

Cc: Hon. Minister of Local Government and Rural Development — Lusaka
Cc: Secretary to the Cabinet, Cabinet Office - Lusaka
Cc: Permanent Secretary (A), Ministry ol Local Government & Rural

Development — Lusaka
Cc: Permanent Secretaries - Republic of Zambia
Cc:  Provincial Local Government Officers - Republic of Zambia

Cc:  District Commissioners - Republic of Zambia



PWDRE/154/10/23

After some deliberations on the matter, the report was NOTED.

ADVERT FOR CONSTITUENCY DEVELOPMENT FUND
PROJECTS

The Town Planner reported to the committee that Management was running
an advert to the general public inviting applications for the 2024 for the
Constituency Development Fund (CDF) allocation in the following
components;

1. Skills Development and Secondary School Bursary

2. Community Projects

3. Youth, Women and Community Empowerment Loans

4. Youth, Women and Community Empowerment Grants

The applications will be received not later than 15" October, 2023.

After some deliberations on the matter, the report was NOTED.
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REPORT OF DIRECTOR OF WORKS TO PLAN WORKS DEVELOPMENT AND
REAL ESTATE COMMITTEE HELD ON WEDNESDAY 4" OCTOBER, 2023.

PWDRE/155/10/23 STATUS OF CONSTITUENCY DEVELOPMENT FUND(CDF)
PROJECTS.

The quantity Surveyor reported to the Committee that the department had
continued supervising and monitoring of community projects being

undertaken under the constituency development funds. The table below

indicates status of projects as of 30" September, 2023.

Expected

S/ | Project Approved Contract | Date of | completio

N | Description Ward Amount Contractor | Amount | signing n date Status
Construction
of a standard Chisomark 3rd
bridge at Enterprises 400,000.0 | Jan, 2nd May,

1 | Nshimba Lusenga | 400,000.00 |LTD 0 2023 2023 Completed
Construction 11th
of Kaoma 447,999.6 | Jan, 10th May,

2 | Health Post | Chipundu | 450,000.00 Swengwa Ltd | O 2023 2023 Completed
Construction 11th
of Kaundu Platinum 407,940.7 | Jan, 10th May,

3 | Health Post | Katonga | 450,000.00 | Stone LTD 5 2023 2023 Finishes
Construction 18th
of 1*2 CRB JCL Ventures | 400,000.0 | Apr, 18th July,

4 | at Shepherd | Lulimala | 400,000.00 |LTD 0 2023 2023 Finishes
Construction
of 1*2 CRB
at Chenga Silconet 11th
Community | Mpelemb Solutions 399,546.0 | Jan, 10th May,

5 | School e 400,000.00 | Limted 0 2023 2023 Completed
Construction Elmech
of 1*2 CRB- 400,000.00 | Zambia
Chanda Engineering 11th
Mutale LTD 397,682.0 | Jan, 10th May,

6 | School Muchinka 0 2023 2023 Completed
Construction 10th,
of Shadreck | Nakatamb Investcorp 438,740.0 | Jan, 11th Apr,

7 | HealthPost |o 450,000.00 | Limited 0 2023 2023 Finishes
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Danken

Construction 11th 12th
of Misumba | Mpelemb Investments | 305000.0 | Jan, April,
8 | Health Post | e 200,000.00 | LTD 0 2023 2023 | Completed
Completed
Construction and
of Mulembo Serenje Super January | February, | handed
9 | Market Chalilo 40,000.00 Collection 93,412.00 |, 2023 | 2023 over
Construction Contract
of 1*2 CRB- terminated
Mwimbula Additiona
School | funds of
Ryannex K206,537.
Company 249,489.4 April, 26
10 Muchinka | 250,000.00 | Limited 4 2021 | 2023 required.
Construction
of 1*2 CRB- | Nakatamb 210,000.0
11 | Chipata 0 30,000.00 Labour based | 0 2021 | Jan, 2023 | Completed
Construction
of Incinerator
and Water
conection at
Mukando .
H/Post Richardsdale 24th
Investment 108,582.2 | April, 24th Aug,
12 Muchinka | 120,000.00 |LTD 4 2023 2023 Completed
Water
Connection
at Chalilo Serenje Super Procurem
13 | Police Post Chitambo | 105,000.00 | Collection - - ent
Construction
of Incinerator
and VIP
toilets at
Kasuko . 24th .
H/post I. Chipeta 105, | May, 12th July, | Incinerator
14 Chalilo 105,000.00 | Trading LTD | 000.00 2023 2023 completed
Rehabilitatio
n of 8th
Muchinka Gino Global | 155,783.6 | Feb, 10th May,
15 | Clinic Muchinka | 160,000.00 |LTD 7 2023 2023 Completed
Rehabilitatio
n of 8th
Mukando Gino Global | 160,000.0 | Feb, 10th May,
16 | 1*3 CRB Muchinka | 160,000.00 |LTD 0 2023 2023 Completed
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Construction Trigger Inn 3rd
of Lubembe Investments 450,000.0 | Apr, 3rd July,

17 | Health Post | Muchinka | 650,000.00 |LTD 0 2023 2023 Completed
Construction
of 1*2 CRB-
Kamaka 3rd Ring
Primary Serenje Super | 566,296.0 | Apr, 3rd July, | Beam

18 | School Luombwa | 570,000.00 | collection 0 2023 2023 Level
Construction
of 1*2 CRB-
Chitambo Beavin 3rd
Primary Import and 545,275.7 | Apr, 3rd July,

19 | School Chitambo | 560,000.00 | Exports 5 2023 2023 Completed
Rehabilitatio
n of 1*3
CRB- 3rd
Reuben Serenje Super | 147,791.0 | July, 3rd July,

20 | School Luombwa | 150,000.00 | collection 0 2023 2023 Completed
Construction
of 1*2 CRB,
Staff House Elmech
and Drilling Zambia 6th
of Borehole Engineering 1,077,430 | Apr, 6th Jul, Roof

21 | at Ngalande | Chitambo | 1,110,000.00 | LTD .00 2023 2023 Level
Construction
of 1*2 CRB- Elmech
Chama Zambia 6th Ring
Misheck Engineering 541,160.0 | Apr, 6th Jul, Beam

22 | School Lulimala | 570,000.00 |LTD 0 2023 2023 Level
Construction
of 1*2 CRB,
Staff House
and Drilling Chisomark 6th
of Borehole Enterprises 1,100,000 | Apr, 6th Jul, Roof

23 | at Mulembo | Chalilo 1,110,000.00 | LTD .00 2023 2023 Level
Construction Silje 6th
of Mpempa Nakatamb Investments 460,000.0 | Apr, 6th Jul,

24 | Health Post | 0 660,000.00 | LTD 0 2023 2023 Completed
Construction Selimelo 31st 31st
of Kobola Entreprise 440,248.6 | May, August,

25 | Health Post | Lusenga | 650,000.00 | Limted 1 2023 2023 Completed
Completion 25t 5t
of Mitondo Serenje Super June, November

26 | Health Post 100,000.00 | Collection 100,000 | 2023 , 2023 Finishes
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Completion 25t 5th
of Chalilo Serenje Super June, November | Electricals
27 | Police Post Chalilo | 133,000.00 Collection 118,184 | 2023 , 2023 , Counter,
Litchi
Boreholes and 30th 30th
Drilling of Construction | 784,641.2 | May, August,
28 | 13 Boreholes | Nil 800,000.00 | Ltd 1 2023 2023 Completed
Solar Power
Energy at
Miseshi AZMA 15t
Primary Mpelemb Technology 148,306.1 | August, | 22"

29 | School e 150,000.00 | Co. Limited 0 2023 Sep,2023 | Completed
Site
relocated
to
Mfunda,
Assesmen
done and
bigger
stracture
required
with
additional

Two Culverts funds of
at Funsa MW

30 | Fallow Lulimala | 150,000.00 100,000

Construction

of 1*2 CRB-

staff house

and water

connection

Chotwe Selimelo 19t 260

Community Enterprise 999,513.7 | July,20 | November | Substructu

31 | School Muchinka | 1,100,000.00 | Limited 2 23 .2023 re

Substructu
Construction re, Base
of Mutota 19t 260 and Pillars
Kakundushi Investment 229,364.3 | July,20 | October,2 | constructe
32 | Bridge Lusenga | 230,227.13 | Limited 2 23 023 d
Construction Sydmark 11th
of Miseshi Mpelemb Solutions 450,000.0 | Apr, 11th July, | Complete
33 | Health Post | e 650,000.00 LTD 0 2023 2023 d
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Procurement
of Motor
34 | Vehicle 1,200,000.00 Procured
(5%
Disaster of
Community
Based
Projects)
Expected
S/ Project Approved Contract | Date of | completio
N | Description Ward Amount Amount | signing ndate | Status
Rehabilitatio
n of . Gino Global 8th
Muchinka | Muehinka | 160,000.00 | ™\ iieq™ | 155783.6 | Feb,20 | 10th May,
1 | Clinic 7 23 2023 Completed
Rehabiliatati
on of .
Mukando Pri | Muchinka | 160,000.00 G'Eiom?t'eo(?a' 8th
School 1x3 160,000.0 | Feb, 10th May,
2 | CRB 0 2023 2023 Completed
Rehabilitatio Cristech
n of Electrical and 29t
chitambo 1x2 General 30,012.4 | June,20 | 27"
4 | CRB Chitambo | 30,000.00 Dealers 9 23 July,2023 | Completed
After some deliberations on the matter, the report was NOTED.
PWDRE/156/10/23 CAPITAL PROJECTS FROM THE 20% COMPONENT OF
LOCAL GOVERNMNET EQUILIZATION FUND.
The Quantity Surveyor, reported to the Committee on the status of Capital
projects from the 20% component the Local Government Equalization
fund as stated below
PROJECT STATUS
1. | Construction of Office Block Completed
2. | Ablution Block Completed (Additional Funds of required for water reticulation,
Septic Tank, SoakAway and Manholes, estimated at ZMW
280,000)
3. | Rice Polishing Shelter Completed. Awaiting handover

After some deliberations on the matter, the report was NOTED.
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PWDRE/157/10/23

WATER, SANITATION AND HYGIENE EDUCATION PROJECT -
UNICEF

The Quantity Surveyor reported to the Committee that as per the 2023/24
WASH work plan of GRZ and UNICEF program, UNICEF under the
leadership of the Ministry of Water Development and Sanitation (MWDS)
was supporting provision of safely managed, sustainable and equitable
water supply and sanitation services in targeted communities and
institutions. Chitambo District was among the 3 districts in Central
Province that had benefited from this support. The project was centrally
done at a cost of USD 294,792.18, and was projected to end in December,
2023.

S/no | Category No of No of No of No of No of No of
boreholes | boreholes | hand boreholes | boreholes | borehole
drilled pump pump with civil | fully
installed | tested works functional
1 Communities | 20 20 0 10 10 0
2 Schools 5 5 0 4 4 0
3 Health 5 5 0 3 3 0
facilities

In the same vain, CARE INTERNATIONAL was conducting the
trainings for V-WASHE Committees in these same water points. The
essence of the training was to have;

The committee trained on financial management of water user contribution
and fees as well as the operation and maintenance requirements to ensure
sustainability of the water point.

To sensitize the committee in borehole management and hygiene practices
for the water points.

To ensure that each member of the V-WASHE committee knew the

composition and his/her roles and responsibilities.

After some deliberations on the matter, the report was NOTED.

There being no other business to discuss, the meeting ended with a closing prayer, at 11:50 hours

SIGNED..................

CHAIRPERSO
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CHITAMBO TOWN COUNCIL
MINUTES OF THE FINANCE AND ADMINISTRATION COMMITTEE MEETING HELD ON
WEDNESDAY, 11" OCTOBER, 2023 AT KINGS HARBOUR LODGE IN CHITAMBO AT 10:00

HOURS.
PRESENT WARD
Councillor  Robson Mufalali - (Committee Chairperson)
Councillor ~ Shephered Chama - Lulimala
Councillor ~ Owen Kapolo - Chipundu
Councillor ~ Mabvuto. Phiri - Chalilo (Ex-Officio)
Brian Mwelwa - Council Chairperson (Ex-Officio)
IN ATTENDANCE
Mable Kamanga - Council Treasurer
Brighton Kamanga - Director of Works
Martha Chikwanda - District Planning Officer
Sylvester Mubita - Deputy Council Treasurer
Limbisani Tembo - District Planning Officer (DEBS)
Oberty Sichoombe - Agriculture Officer
Joseph Mwenya - Internal Auditor
Mackless Yandila - Chief Human Resource Officer
Janet Kabalukila - Public Relations Officer
Chamwaza Mashata - Committee Clerk

Prior to the commencement of the meeting an opening prayer was given.

FAGP/158/10/23 NOTICE OF MEETING
The notice convening the Meeting was read and the meeting called
to order at 10:21 hours.
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REPORT OF THE DEPUTY COUNCIL SECRETARY TO THE FINANCE, ADMINISTARTION
AND GENERAL PURPOSES COMMITTEE MEETING HELD ON WEDNESDAY 11™

FAGP/159/10/23

FAGP/160/10/23

FAGP/161/10/23

OCTOBER, 2023 AT 10:00 HOURS

STAFF STATUS

The District Planning Officer reported to the Committee on the

current staff status for Chitambo Town Council as at

September, 2023 as shown in the table below.

SIN DIVISION MALE FEMALE | TOTAL

01 | DIVISION I 7 5 12

02 | DIVISIONIII 8 5 13

03 | DIVISIONIIlI |6 8 14

04 | DIVISIONIV |18 10 28
TOTAL 39 28 67

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on the Staff Status for
Chitambo Town Council as at 30" September, 2023 be NOTED.

INDEPENNDENCE DAY CELEBRATIONS
The District Planning Officer reported to the Committee that the

Council together with District Administration’s Office had started
preparations for the independence day celebrations and one meeting
had so far been held.

After some deliberations on the matter,

IT WAS RESOLVED THAT: The report on Independence Day
Celebrations be NOTED.

STAFF TRANSFERS

The District Planning Officer reported to the Committee that
Chitambo Town Council received one (01) Officer, Ms. Mackless
Yandila who had been transferred from Chibombo Town Council
to Chitambo Town Council as Acting Chief Human Resource
Officer.

After some deliberations on the matter,
IT WAS RESOLVED THAT: The report on Staff Transffers be
NOTED.
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REPORT OF THE COUNCIL TREASURER TO THE FINANCE, HUMAN RESOURCE AND
GENERAL PURPOSES COMMITTEE MEETING HELD ON WEDNESDAY 11™ OCTOBER,
2023 AT KINGS HARBOUR PLEASURER RESORT AT 10:00 HOURS.

FAGP/162/10/23

RECEIPTS AND PAYMENTS FOR THE PERIOD ENDING 31ST
SEPTEMBER 2023

The Council Treasurer reported to the Committee that a total of
K6,949,430.90 was received as Local Government Equalisation Fund,
K7,774,911.08 CDF and a sum of K 1,713,048.54 was collected from the
local resources. During the period under review a total sum of
K21,278,602.24 was spent.

The table below shows the sources of income as well as the summary of
expenditure for the period under review.

The more detailed Receipts and Payments for the period under review are
appended to this report. Appendix A refers.

Receipts — as at 31st September 2023

Flexed Actual Collection
Details Budget collection Efficiency %
Local
Taxes/Rates 8,186.25 3,715.00 45
Fees and
Charges 646,101.75 339,202.00 52
Licences 48,825.38 84,382.30 173
Levies 68,616.75 114,153.00 166
Permits 6,750.00 12,450.00 184
Charges 1,872,636.38 | 1,147,475.00 61
Other Income 7,500.00 11,671.24 156
National
Support 6,999,957.54 | 6,949,430.90 99
CDF 21,225,000.00 | 7,774,911.08 37
Grand Total 30,883,574.04 | 16,418,457.67 53
Payments — as at 31st September 2023
Actual Efficiency

Details Flexed Budget | Expenditure %
Personal
Emoluments | 4,754,702.46 5,135,943.38 108
Services 22.112,049.38 | 14,086,388.45 64
Other
Expenses 1,770,704.38 2,056,270.41 116

69
Grand Total | 30,883,574.04 | 21,278,602.24
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FAGP/163/10/23

After some deliberations on the matter, on a proposal by Councillor S.
Chama and seconded by Councillor Kapolo,
IT WAS RESOLVED TO RECOMMEND THAT: The report on
receipts and payments for the period ending 31st September 2023 be

CONSIDERED.

CREDITORS POSITION AS AT 30™ SEPTEMBER 2023
The Council Treasurer reported to the Committee that Chitambo

Town Council

owed

individuals,

companies and statutory

institutions a total sum of K5, 954,313.01 as at 31st September, 2023
Below are the summary totals of all creditors owed:

Supplies of Goods & 57,952.13 30,000.00 36,862.41
01 Services 8,910.28
02 | Settling in Allowance 9,239.53 17,714.38 17,714.38 9,239.53
03 | Terminal benefits 1,356,076.05 00 00| 139607605
05 LASF 0 11,473.68 11,473.68 00
06 NAPSA 908,080.38 168,174.76 00 1,076,255.14
07 PSPE 2,856.79 2,828.04 5,684.83
08 ZRA 3,124,679.88 304,834.21 00 3,429,514.09
09 ZULAWU -5,456.66 12,914.65 9,967.86 -2,509.87
10 | Funeral Scheme 21,071.68 12,254.01 33,325.69
11 | Medical Insurance -12,268.00 22,133.14 9,865.14

After some deliberations on the matter, on a proposal by Councillor, S.
Chama and seconded by Councillor O. Kapolo,
IT WAS RESOLVED TO RECOMMEND THAT: The report on

creditors position as at 30th September 2023 be CONSIDERED.




FAGP/164/10/23 DEVELOPMENT FUND ACCOUNT-KINGS HARBOUR
PLEASURE RESORT
The Council Treasurer reported to the Committee that the
Commercial Venture for Kings Harbour Pleasure Resort recorded a
surplus of K11,671.24for the period ending 30" September 2023.
Appendix B refers.

Revenue 185,360.00

Expenditure 173,688.76

Surilus 11,671.24

After some deliberations on the matter, on a proposal by
Councillor S. Chama and seconded by Councillor O. Kapolo

IT WAS RESOLVED TO RECOMMEND THAT: The report on
development fund account-kings harbour pleasure resort be
CONSIDERED.

FAGP/165/10/232023 MAIN VALUATION ROLL AND PROGRESS

The Council Treasurer reported to the Committee that Chitambo
Town Council begun the process of preparation of 2023 valuation
roll. The field data collection which commenced in August, 2023
came to end and currently waiting for a draft report from the
Valuer.

After some deliberations on the matter,

IT WAS RESOLVED TO RECOMMEND THAT: The report
on the main main valuation roll and progress be NOTED.

There being no other, business to discuss the meeting ended at 11:30 with a closing prayer.

SIGNED....ciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiieiieieiecaciacnecaees DATE....ccceiiiiiiiiiiiiiiiiinennne
CHAIRPERSON
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ACTION SHEET FOR 8™, AUGUST, 2023

MINUTE SUBJECT RESOLUTION | OFFICE | ACTION
NUMBER R TAKEN
RESPON
SIBLE
SPC/71/06/2 | 2023 COUNCIL BUDGET The variation | Council | Done but
3 VARIATION TO FINANCE be done on Treasurer | waiting for
THE VALUATION ROLL refund from
chalets so that the Ministry
of Local
The Council Secretary reported to the | the funds Government,
Council that as Members may recall could be ggéslmg and
that during the last Council meeting it | channelled Development

was resolved to Cause for the
preparation of the first ever Main
Valuation Roll for the Council. The
Minister of Local Government had
approved the preparation of the
valuation roll and appointed Mrs.
Rosemary S Ndeleki-Kombe to
prepare the Roll to the tune of K660,
900 shared between Serenje and
Chitambo. We applied for the grant in
lieu of rates from the Ministry and
authority had been granted to use
available funds to finance this activity
as the Ministry currently did not have
funds. However, the budget for 2023
had already been approved and the
valuation Roll was not part of the
estimates.

He therefore tendered this report

before the Council to propose to vary

towards the
valuation roll
and that the
purchase of
the two (2)
vehicles
namely a
double cab
amounting to
K514, 714.38
and a (36)
Thirty-Six
Seater bus be

approved.
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any of the estimates of expenditure as
follows;

The budget approved purchase of 2
vehicles above 3,500 being a Double
cab amounting to 541,714.38 and a
mini bus amounting to 600,000
among others

The budget also approved the
Construction of four Chalets and a bar
at the Council lodge amounting to
K440,000

Management at its meeting held on
29" May 2023 proposed to vary the
procurement of a double cab vehicle
and use funds to finance the valuation
Roll.

VARIATION OF CAPITAL FUND
TO FINANCE THE

THE LANDSCAPING, FINISHES
AND FURNITURE FOR THE
NEW CIVIC CENTRE.

The Council Secretary reported to the

Council that the Council may be
aware that for some time now, a new
office block was under construction
and had now reached completion
point. Before it could be
commissioned, it required
landscaping, equipment and fittings.
Council may be aware that these
estimates of expenditure were not

factored in the approved 2023 Budget

The variation
of Capital
fund to
finance the
landscaping
finishes and
furniture for
the new Civic
Centre be

approved.

Council
Treasurer

Done
waiting for
the approval
from the
Ministry of
Local
Government,
Housing and
Rural
Development
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and as such, management resolved to
vary estimates for expenditure to
finance the cost and facilitate the
quick relocation of the Council. This
action would help Council save on
rent it spent for the office building it
currently occupied.

He therefore proposed that the
balance from (i) above be used for

this expenditure.

SPC/72/06/2
3

APPROVAL OF IT SYSTEMS
AND OTHER INTERNAL
CONTROLS

The Council Secretary brought to the
attention of the Council that as a
requirement, the Council must have
various internal and other controls for
smooth operation and systematic
development strategies. Since its
formation in 2012, the Council had
not operated with these important
policies as attached,

THE INTEGRATED
DEVELOPMENT PLAN 2023-2033
Section 19 (3) of the Urban and
Regional Planning Act No. 3 of 2015
requires the Local Authority to

The
recommendati
on for the
approval of IT
Systems and
other internal
controls be

approved.

Systems
Analyst
Officer

Done
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prepare and implement integrated
development plan, local area and
sectorial plans. The IDP is the
principal instrument which guides and
informs all planning and development
in the area of the local authority and
all planning decisions of a planning
authority are supposed to be based. It
also forms the policy framework and
basis on which budgets are supposed
to be approved.

THE DISASTER RECOVERY
PLAN

The disaster Recovery Plan helps
reduce the risk that the entity may not
be able to recover from a disaster and
continue in its operations.

THE IT STRATEGIC PLAN

An IT strategic plan defines an
organization’s future outlook and sets
strategies for desired objectives and
direction of the entity’s Information
Technology. A strategic plan also
helps to allocate resources to priority
areas as highlighted in the plan.

THE IT GOVERNANCE POLICY
This policy reduces the risk of fraud
and loss of confidential data in the
absence of documented user
management standards and

procedures.
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FORMATION OF THE
INFORMATION TECHNOLOGY
STRATEGIC COMMITTEE

The Council operated without an IT
strategic committee during the period
under review. Therefore, the entity
may not provide a sense of direction
and outline the measurable goals and
objectives in terms of IT operations.
Avrising from the above, the Council
Secretary recommended that

The plan and policies above be
adopted by the Council to inform the
strategic drive of the institution and
the District.

He further wished to propose that the
Information Technology Strategic
Committee be part of the Audit
Committee for the Council with the
inclusion of the Chairpersons for
Finance and Health Committees as
members.

The recommendation for the approval
of IT Systems and other internal

controls be approved.

SPC/73/06/2
3

REPORT ON COMMERCIAL
VENTURES

RICE FARM
The Council Secretary reported that
Following the Council resolution

The
replanting of
rice be
APPROVED
and that the

Council
Treasure

r
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under minute No. C/15/02/23 he was
glad to report that the report was now
ready and was hereby tabled for
deliberation.

Arising from the above, it was
recommended that the Council now
approves the re-planting of rice based
on the technical report in the planting
season August-October of 2023 and
that funds be obtained from the
Capital Account, as seed money to be
refunded once we harvest, we shall
budget for the next year to
supplement the profit.

The replanting of rice be APPROVED
and that the funds for the seed would
be obtained from the Capital Fund
Account and that the funds would be

refunded once the harvest was done.

funds for the
seed would be
obtained from
the Capital
Fund Account
and that the
funds would
be refunded
once the
harvest was

done.

PWDRE/84/
07/23

RE-PLANNING OF CENTRAL
GOVERNMENT PLOT NUMBER
974

The Socio Economic Planner reported
to the committee that management
was in receipt of a request to
subdivide the Central Government
plot number 974 into 14 parcels to
pave way for the construction of
offices by the departments. Two
parcels meant for the Office of the
President and Office of the District
Commissioner approximately 1.3Ha
each, and the 12 parcels
approximately 0.45Ha each to be
given to the aligned Ministries.

The
subdivision of
Central
Government
Plot Number
974 be
recommended
for
APPROVAL.

District
Planning
Officer

The letter
has been
drafted and
signed for
re-planning
to the
Provincial
Planning
Authority
and the

demand
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Management shall issue demand
notices to all the aforementioned
Ministries. The plot would be
subdivided when the title was granted
by the Ministry of Lands. Attached is

notice/provi
sional

offers have

the proposed Subdivision of the plot been drafted
number 974 for all the
departments
PWDRE/85/ | CONVERSION OF LAND The District | Documents
07/23 TENURE FROM CUSTOMARY conversion of Planning | have been
LAND TO STATE LAND land tenure
The Socio Economic Planner reported | from Officer | prepared for
to the committee that the Management | customary
) : o onward
was in receipt of three applications for | land to state
land conversion tenure by Archdale land be submission.
Investment Limited in Chief recommended
Chitambo as listed in the table below; | for
APPROVAL.
S/N | NAME HACTORAGE
1. | Archdale | 400ha
Investment
Limited
2. | Archdale | 400ha
Investment
Limited
3. | Archdale | 306ha
Investment
Limited
4. | University | 85ha
of Zambia
RECOMMEDATION:
The client’s application be considered
with each application approval of
250Ha and forward the remaining to
the Minister for each application.
MONITORING OF PROJECTS The Director | Monitoring
The Council Secretary, requested that | monitoring of
: . . of has started.
Councillors should also take keen projects in all
interest in monitoring the projects in | the wards be | Works

their respective wards and report to

recommended
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the Council Chairperson on a regular | for
basis. APPROVAL.
PWDRE/82/ | ENGAGING THE PRIVATE The District | Request has
SURVEYOR TO SURVEY 118 engagement .
i SMALL HOLDINGS AND of private Planning | been drafted
OPENING OF MAIN ROADS TO | Surveyorsto | Officer | awaiting
THE SMALLHOLDINGS. survey 118
parcels of procuremen
The Socio Economic Planner reported | Small t process.
to the committee that management Holding on
wished to engage private Surveyors to | the newly
survey 118 parcels of Small Holding | created layout
on the newly created layout number number
CHIT/014 to permit for clients on first | CHIT/014 be
come first serve to be shown the recommended
smallholding upon payments of all for
appropriate fees after the 1° APPROVAL.
September which was the deadline for
the advert.
RECOMMEDATIONS:
Council to engage the private
surveyor to survey the parcels of land.
Council to engage the contractor to
open the main roads to the
smallholdings
AUDITS/93/ | POST AUDIT OF CDF The Internal | Work in
07/23 UTILIZATION FOR THE recommendati Audit progress
PERIOD 15T JANUARY-31 ons by the
MARCH 2023. Internal be
CONSIDER
The Internal Auditor reported to the ED as a way

Committee that in order to reduce on
audit queries, value addition,
conducting risk assessment by
identifying risky areas in the
institution. He reported to the
committee that he conducted a post
audit on CDF utilization for the
period of 1% January to 31% March
2023.

of reducing on
Audit
Queries.
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